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Striving Readers Comprehensive Literacy Plan
STATE PROFILE
Guam
Team Name
	Striving Readers / Literacy Committee


Responsible Agency 

	Curriculum & Instruction Improvement / Guam Department of Education (GDOE)


Team Membership 

	Membership Types and Numbers
A State that receives a Striving Readers Comprehensive Literacy formula grant establishes a Literacy Team comprised of individuals with expertise in literacy development and education for children birth to school entry; kindergarten through grade 5; grades 6 through 8; and grades 8 through 12.  Provide the name of the Comprehensive Literacy Team members for each age /grade category and type of expertise.


	Birth-school entry
	Catherine Schoeroder, Catherine Tydingco, Catherine Korenko

	K-5th Grade
	Catherine Korenko, Ordelia Pritchard, Rose Sizemore

	6th grade - 12th grade
	Dorothy Laguana, Melissa Duenas, Sylvia Calvo

	Managing/implementing literacy programs
	Ordelia Pritchard, Christina Atwood

	Evaluation of literacy programs
	Christina Atwood, Ordelia Pritchard, Joseph Sanchez, Rachel Santos

	Planning and implementing Response-to-Intervention
	Mr. Joseph Sanchez, Dr. Nieves Flores, Ordelia Pritchard

	Screening and performance measurement
	Ordelia Pritchard, Christina Atwood,  Dr. Nieves Flores

	Validated interventions and instruction for struggling readers, English learners and students with disabilities
	Dr. Arlene Diaz, Ordelia Pritchard, Leon Bamba, Catherine Tydingco

	Professional development for principals, teachers and coaches
	Dr. Arlene Diaz, Ordelia Pritchard, Joseph Sanchez, Dr. Nieves Flores

	Teacher preparation and State licensure/accreditation in literacy development and instruction
	Maria Barretto

	Other members and/or experts required
	Mr. Leon Bamba, Mr. Richard Guzman, Mrs. Louise Tagowa, Rose Sizemore    


Add more rows if needed.

Applicable Standards

	Birth – School Entry
	Kindergarten – 5th Grade
	6th Grade – 12th Grade

	Creative Curriculum – Headstart (PreK)
	GDOE K – 5th Curriculum Standards
	GDOE K –  Curriculum Standards

	Guam Early Intervention Services (birth to 3yrs) - based on students’ individual needs
	Reform Programs; Direct Instruction (DI) and Success For All (SFA)
	John Hopkins Talent Development

	
	Common Core
	Common Core


Add more rows if needed.
Team Activities 
	Proposed Implementation Plans

The following analysis reflects only priorities cited as program requirements in the Striving Readers Comprehensive Literacy Program State Formula Grant Application. Also include any additional priorities addressed as part of a broader plan. (Reference page numbers for each priority in your Plan)

	U.S. Department of Education Priorities
	Satisfied
	Details in the Literacy Plan

	Address the literacy needs and improve the learning outcomes of children from birth through Grade 12
	
	· Guam’s State Literacy Plan (GSLP) goals focuses on improving participating students’ reading comprehension by one grade level by providing essential and effective Professional Developments opportunities and training for participating teachers and school principals, and purposeful data collection and analysis of assessment/s of students’ literacy skills to identify and address students’ literacy needs so as to ensure seamless transitions of participating students from one level of school to the next (1)
· Guam DOE continues to strive for other dimensions leading to further improvement with student performances (7)

	Address the literary needs and  improve the learning outcomes  of disadvantaged students, such as students who are English Language Learners (ELL) and students with disabilities
	· 
	· The GSLP addresses its students literary needs and improving learners outcomes by ensuring its personnel meet high standards for qualification (certification) and by on-going effective Professional Development (3), and by implementing scientifically based research reform programs; DI and SFA (9); GDOE continues to strive for other dimensions leading to further improvement with student performances (7)

	Include the use of clear content standards in the areas of pre-literacy, reading, and writing. Also use curriculum and instructional material that align with State standards
	· 
	· The GSLP states the Language Arts / Reading for K through eighth grade has been aligned and that the alignment for the Language Arts / Reading for  ninth through twelfth grade will be address this coming school year ’12-’13; GDOE continues to strive for other dimensions leading to further improvement with student performances (7)

	Enable more data-based decision-making
	· 
	· Along with the SAT-10 and Reform Programs benchmarks, GSLP states that the GDOE’s criterion-referenced test or CRT will also be used to determine student achievement and performances in all content areas (7)

	Provide evidence-based teacher preparation and professional development
	· 
	· Goal 3 of the Guam Education Policy Board or GEPB states that all Guam DOE personnel will meet high standards for qualifications and on-going professional development (3)

	Use coherent assessment and screening systems that are aligned with State standards
	· 
	· Along with the SAT-10 and Reform Programs benchmarks, GSLP states that the GDOE’s criterion-referenced test or CRT will also be used to determine student achievement and performances in all content areas; GDOE continues to strive for other dimensions leading to further improvement with student performances (7)

	Implement targeted interventions
	· 
	· In alignment the Guam Education Policy Board or GEPB five goals; the GSLP states Guam DOE will focus its reform efforts to the improved performances of students not only in the areas of Language Arts/Reading but also Mathematics, Science and Social Studies or LARMSS (10) and other content areas (8)
· GDOE continues to strive for other dimensions leading to further improvement with student performances (7)

	Propose use of technology to address student learning challenges
	· 
	· The GSLP states that GDOE Superintendent established a Technology Master Plan Committee to assist in a system wide of technology in the district to improve access to information and communication, attain administrative efficiency and advance students’ academic achievement (5)
· GDOE continues to strive for other dimensions leading to further improvement with student performances (7).


	Action Plans 
(List major implementation activities; include page numbers where activities are referenced in Comprehensive Literacy Plan)

	· Selection and participation of elementary and secondary ‘feeder schools’ – the district will identify and assess the literacy skills of students transitioning from one level of school to another (1)
· Identify participating students through parental permission forms
· On-going collection and compilation of participating students’ required data
· Research, procure and provide supplemental materials for participating students – the district will provide additional interventions and support through the current language literacy programs; Home Literacy Programs (elementary) and Literacy Labs (Secondary) (1)
· Implementation of Home Literacy Programs in participating elementary schools - the district will provide additional interventions and support through the current language literacy programs; Home Literacy Programs (elementary) and Literacy Labs (Secondary) (1)
· Research, identify and procure reading assessment tools
· Research and identify best practices in improving student literacy
· Identify and contract services for Professional Development
· 3 Professional Development for participating and interested Guam DOE teachers in Early Literacy and Language Development, Differentiated Instruction and Teaching Reading Comprehension Strategies – the district will provide a system of effective instruction and learning through comprehensive professional development opportunities and training (1)
· Conduct participant survey of PDs
· Establish community partnership with local library and bookstore
· On-going collaboration with potential community partners


Add more rows if needed.
	Leadership and Sustainability 
(Activities leadership teams undertake to develop and sustain implementation of their SRCL Comprehensive Literacy Plans. Examples include collaborative partnerships, communication strategies for sharing information with partners, and shared tasks among the leaders.)

	· Existing and Potential Collaborative Partnerships:  Participating schools parents / guardians, Bestseller Bookstore, Main and opened village branch libraries, local financial institutes, high institutes of learning (i.e. University of Guam, Guam Community College)

	· Current and Possible Communication Strategies:  Personal school visits, meetings, emails, phone calls, newsletters, local media

	· Shared Responsibilities: access to supplemental reading materials and resources, awareness on the importance of literacy, stakeholder training


Add more rows if needed.
State Comprehensive Literacy Plan Website 

	None
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