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Coordinator:
Welcome and thank you for standing by. At this time all participants will be on listen-only mode until the question and answer session starts. At that time to ask a question press star followed by the number 1 and record your name at the prompt.


This call is being recorded. If you object, you may disconnect now. 


I’d like to turn the call over to your host, Ms. Libby Doggett. Ma’am, you may begin.

Libby Doggett:
Thank you (Kim) and thanks to all the participants from all over the country who are joining us today. 


I’m Libby Doggett. I’m the Deputy Assistant Secretary for Policy and Early Learning. And I’m delighted to be joined by a whole team of experts here at the Department of Education as well as (Chris-Ann Gayle) who’s the Senior Policy Advisor at the Office of Planning, Evaluation, and Policy Development and (Jennifer Shontz) who’s our colleague over at the Research to Practice Division Early Childhood Team in the Office of Special Education Program.


So (Chris-Ann) and (Jennifer) will join me in talking in depth about this proposal. And then at the end if we have time we will take your questions. Instead of doing them verbally, we prefer that you please put them in the chat box and we’ll be monitoring the chat box and respond to as many of those questions as possible. We will only be able to respond to kind of technical and logistical questions, not to be able to evaluate, you know, different aspects of what you’re thinking about. 


We will have a second webinar and we’ll let you know about that. And then if we need to have a third webinar to answer questions, we’re happy to do that as well. 


So we’re thrilled to be able to present information on the Pay For Success Feasibility Pilot. We’re going to host two of these assistance webinars, as I just said. The second webinar will be held on September 8th at 3:00pm Eastern time. 

Topics we’ll be discussing today we’ll be discussing -- sorry about that -- the elements of the Preschool Pay For Success Feasibility Pilot Notice Inviting Applications. So we’ll call it NIA, Notice Inviting Application -- that’s what you have -- that was published in the Federal Register in August 22nd.


We’ll provide a brief background on Pay For Success Model, the purpose of the competition. We’ll go over who is eligible to apply, some information about the award such as the dollar range and the number of awards that we expect, the competition timeline, the absolute and competitive priorities, the application requirements, the program requirements, and selection criteria. 

We’ll also discuss very important parts which are the performance measures. Next slide.


Pay For Success -- or we will use PFS, our favorite abbreviation -- includes innovative contracting and financing models that seek to test and advance promising and proven interventions while paying only for successful impacts to outcomes for families, individuals, and communities. 


Through a Pay For Success model, a government or other entity enters into a contract to pay for the achievement of concrete, measurable outcomes. Service providers deliver the interventions to achieve those agreed upon outcomes. Payments, known as Outcomes Payments, are made only if the interventions achieve those outcomes agreed upon in advance. 

In many cases, these outcomes are expected to occur over a period of years, meaning that the service providers need outside funding in order to cover their operating costs and get started. In these cases, PFS financing brings in investors wo are recruited typically by intermediary contracted by the government. The government or other entity makes outcomes payments that repay the investors for their capital that covered the costs of the services and also offer them a modest return. 

The Pay For Success contracting and financing model requires a partnership among multiple stakeholders. Partners typically include one or more outcomes payers. Those are the people that do the paying. Generally, that’s Federal, State, Local Government or Tribal Government entities or other public or private entities that contract to pay for the outcomes when achieved. 


Another partner is service providers. They’re the ones that deliver the intervention intended to achieve the outcome. Another partner is investors. They cover the up-front cost of implementing the intervention. And they also cover other associated costs through the Pay For Success Financing. 

And the final partner is an independent evaluator, which determines through a rigorous evaluation whether the intervention achieved the outcomes sought. Most Pay For Success projects to date have also included a project coordinator or intermediary to facilitate and manage the contracting process and/or project. Next slide. 

I think we’ll go on and we’ll catch the slides up. 


So the next slide talks about the feasibility study. The development and the implementation and evaluation of Pay For Success projects typically involve three stages -- the feasibility study, the transaction structuring, and the agreement or contract implementation. This particular grant only focuses on the first stage, the feasibility study. That’s why we called it that. 


A feasibility study determines if Pay For Success is a viable approach for financing a particular program intervention.


The feasibility study results in a written report that identifies the intervention, including its evidence of effectiveness, the specific outcome measures to be included in a Pay For Success project, the assessment of community needs and capacity, the challenges and barriers to implementing a Pay For Success project, importantly a cost benefit analysis to measure the public value of implementing the intervention, determination of willingness and capacity of potential partners for Pay For Success partnership, and finally a preliminary, rigorous evaluation methodology.


If the feasibility study has determined that a Pay For Success project is viable, the next steps are to implement the Pay For Success project trough transaction structuring and agreement implementation. 


Activities in these later stages beyond the scope of this grant but we wanted you to understand the whole process include the structuring of the financial agreements, finalizing the evaluation, implementing the intervention and evaluation, measuring the outcome, and of course making the outcome payment if appropriate. 


On the next slide, we talk about the use of Pay For Success for preschool. So the Pay For Success model can be a promising approach for preschool financing because we have great, vigorous research base in preschool. It includes proven interventions that can generate measureable outcomes. Evidence demonstrates that participation in high-quality inclusive early learning programs can lead to both short- and long-term positive outcomes for children -- especially those from low income families and children with disabilities. 


Research has shown multiple benefits of participating in preschool programs -- I know you all are familiar with these -- including increased school readiness, lower rates of grade retention and need for remediation, improved high school graduation rates, reduced interaction with law enforcement and teenage pregnancy, and higher rates of college attendance.     

Longitudinal data show that increasing access to high-quality preschool programs, particularly for at-risk children from low-income families, can help close achievement gaps prior to kindergarten entry.  

Pay For Success may also be an appropriate mechanism to finance and rigorously evaluate adaptations and other models of providing preschools services, in order to further develop the evidence base of effective models to achieve impacts. 


 Communities where it’s difficult or not possible to secure new or additional government resources may choose to pursue a preschool PFS project as a short-term strategy to finance the immediate costs of providing preschool services or as a one-time strategy to promote more effective investments of public dollars. Next slide.


Identifying specific outcome measures on which to base the study of a program is a critical component of Pay For Success and an important piece of a feasibility study. Potential preschool Pay For Success outcome measures may include increases in kindergarten readiness, improved reading and math growth or achievement, improved social and emotional skills, improved executive functioning, improved child outcomes due to earlier identification of children with disabilities, reductions in grade retention, the need for later special education or other remedial services, discipline referrals, and interactions with law enforcement, and increases in high school graduation as well as other possible outcomes. 


We’ll cover this again but just a reminder that under the absolute priority for this grant, any applicant that includes a feasibility study for a Pay For Success project that proposes to reduce the need for special education and related services as an outcome measure must also include at least one other meaningful and substantive outcome measure of short, medium, or long-term student achievement, such as kindergarten readiness, reading and math growth or achievement, and improved social and emotional skills. Next slide.


We’re interested in finding ways to quantify these benefits, and developing research-based workable data-driven approaches to monetize them. Additionally, the Department is interested in feasibility studies that include outcome measures that document the potential cost savings associated with, and societal benefits of, the participation of children with disabilities in inclusive preschool programs. 

Applicants may propose a reduction in the need for later special education services as an outcome measure. However, we’d like to emphasize again that access to needed special education and related services is not only critical for children with disabilities but also required by IDEA for those preschool children who have been determined eligible for special education and related services. 

Preschool Pay For Success projects should never result in reducing appropriate referrals for children who are suspected of having a disability and have the right to be evaluated to determine eligibility for special education and related services under IDEA. We will discuss safeguards to protect the rights of children with disabilities later in the presentation. 


So the purpose of this preschool Pay For Success feasibility pilot is to encourage state, local, and tribal Pay For Success activity for preschool programs by providing grants for feasibility studies, the first stage in Pay For Success. However, the preschool Pay For Success feasibility pilot does not fund the implementation of preschool services. 


These feasibility studies will test the viability of a Pay For Success for preschool model designed to effectively serve the target population. They’ll identify a broad range of potential outcome measures designed to both demonstrate improved student outcome and result in potential cost savings to school districts, local governments, tribal governments, and states as well as provide more general benefits to society and identify rigorous safeguards to protect the interests of students and their families. In this particular case, children with disabilities are suspected of having a disability. 


Now I’m going to turn it over to my colleague (Chris-Ann Gayle) who will go into more depth about eligible entities, size of grants, et cetera. 

(Chris-Ann Gayle):
Great. Thank you so much, Libby. So first, to be eligible to receive a grant award, an eligible applicant must be either a state, a local government as defined in 2 Code of Federal Regulations 200.64 -- and I’ll go into that in a minute -- or a tribal government as we define in the notice inviting applications. 


In terms of local government, local government means any unit of government within a state including a county, a borough, a municipality, city, town, township, parish, local public authority including any public housing agency under the United States Housing Act of 1937, a special district, a school district, intrastate district, council of government -- whether or not incorporated as a non-profit corporation under state law -- and any other agency or instrumentality of multi, regional, or intrastate or local government. 


Tribal government as we define in this NIA means the governing body of a governmental agency of any Indian tribe, band, nation, or other organized group or community including any native village as defined in section three of the Alaska Native Claim Act certified by the Secretary of the Interior as eligible for the special programs and services provided through the Bureau of Indian Affairs. 


Consortium of eligible groups are allowed to apply for grants as well. If a consortium of eligible entities applies for a grant, the members of the consortium must either designate one member to apply for the grant on behalf of the consortium or establish a separate eligible legal entity to apply for the grant. The applicant for the group is legally responsible for the use of all grant funds and ensuring that the project is carried out by the consortium in accordance with federal requirements. 

Each other member of the consortium is legally responsible for carrying out the activities it agrees to perform and using the funds that it receives under the agreement in accordance with all applicable federal requirements. 

While an intermediary organization or a service provider are not eligible to apply, an eligible entity may contract with an intermediary organization under the preschool Pay For Success feasibility pilot grant. Slide. 


We anticipate the number of awards for the pilot grant will be between 7 and 14 depending on the amount of successful applicants’ budget. Please note that the maximum award will be $400,000. We will reject an application that proposes a budget exceeding 400,000 for a single budget period of up to 30 months. 


The Department will allow up to 30 months to complete the feasibility studies in order to accommodate for the procurement of any services, if necessary and to collect data during the 2017 school year for potential outcome measures. 


Since one purpose of the pilot is to broaden the range of outcome measures suitable for preschool Pay For Success, successful grantees may need the first year to collect and analyze data. Applicants may include a year of data collection in the work plan in their application. 


Although the intent to apply isn’t required, it does help us to plan for the competition. So we ask that if you’re likely to apply, please let us know by submitting an intent to apply by September 12, 2016. And this can be send via email to OESE.PFS@ed.gov. 

The deadline for submitting an application is Thursday, October 6 by 4:30pm Eastern time. Please note this is a real deadline and we encourage you to become familiar with the grants.gov website and submit your application early. 


I’d like to now go over a couple of caveats for our discussion of the notice inviting applications. Please note that the remaining slides will cover much of the content that we have within the NIA for this competition. However, these slides in most cases do not contain the full text of the NIA due to space constraints. So we ask that you please refer to the NIA application package when creating your application submission.


Also note that defined terms are capitalized. Please review the definitions in the NIA. And we’ll go over a couple of those key definitions now. 

First, target population -- again, note that this is capitalized. Please carefully review the definitions for terms including in the definitions section of the notice. As we mentioned, the feasibility study determines if a Pay For Success project is viable.


Under the absolute priority, the applicant will propose a feasibility study that will determine the viability of using a PFS approach to expand or improve a preschool program for a target population. Applicants should remember that at a minimum, low income and disadvantaged preschoolers who are three or four years of age at the time of enrollment, such as those at risk of failing to meet the state’s academic content standards, is defined as a target population. 


Applicants may include a more specific criteria when they write to their grant applications. 

Identification of outcome measures as we discussed is critical to the development of a CSF project. An application - an outcome measure means a measure that provides an assessment of a program’s impact and is applied to both target and comparison groups. It is determined using relevant program data and has defined units of measurement by which its impact can be tracked. 

Examples of outcome measures include but are not limited to: improvement in knowledge and skills at kindergarten entry, reduction in the need for remedial services, reduction in the need for grade retention, improvement in third grade reading and math proficiency and improvement in language development. 

I’m just going to go ahead and go on even though we’re having some issues with the slides. The next definition is outcome payments. This means as agreed to in PFS legal documents to cover repayment of the principal investment and a return in the case that an investor has covered part or all of the costs of service delivery and other associated costs, and outcome measures have been achieved according to the independent evaluator. 


Benefits means fiscal and other value to the public and society of the result of achieving the outcome measures through the implantation of the intervention for the target population. Benefits may include cost savings, cost avoidance, cost effectiveness, and positive societal benefits.


Cost benefit analysis means an analysis that compares the cost of an interventions with the benefits that will result from achieving the outcome measures, including a framework and description of the process used for estimating benefits that would result from implementation of the interventions. 


I’d like now to discuss the absolute and competitive priorities that are outlined for the competition. This competition contains one absolute priority. The absolute priority is the focus of the competition, which applicants must meet in order to receive a grant award. Applicants address the absolute priority across their entire application. 


The applicant must propose a feasibility study that will determine the viability of using PFS approach to expand or improve a preschool program for a target population and describe the potential outcome measures the applicant proposes to identify and evaluate for appropriateness for PFS. 


Additionally, any applicant that includes a feasibility study for a PFS project as Libby mentioned that proposes to reduce the need for special education and related services as an outcome measure must also include at least one other meaningful and substantive outcome measure of short, medium, and long-term student achievement such as kindergarten readiness, reading and math growth or achievement, and improved social and emotional skills. 


There is also one competitive priority in this application. The Department will award up to five additional points to an application depending on how well the application meets this priority. To meet this priority, an applicant must propose a feasibility study to evaluate if PFS is viable that would evaluate social and emotional or executive functioning outcome measures or both. These potential outcome measures may be predictive of a future school success, cost savings, cost avoidance, and other societal benefits and may be appropriate to include in a PFS project. 


At this time, I’d like to hand the presentation over to (Jennifer Shontz) who will go into more detail on the selection criteria. 

(Jennifer Shontz):
Great. Thanks, (Chris-Ann). So on the next few slides, I’m going to review the application requirements, the selection criteria, program requirement, and performance measures. And as we’ve noted earlier, these sections of the NIA are pretty heavy in details so what I’ll try to do is just provide a good overview so you have a sense of what’s in these sections of the NIA. But again, we strongly encourage you to become very familiar with the language that’s in there so you understand the details. 


So in terms of the application requirements, these are pieces that must be included within an application. An applicant for the preschool PFS feasibility pilot must provide first and foremost a statement of the need of the target population. And the statement needs to include a definition of the target population to be served, which should be based on data and analysis demonstrating the need for services within the relevant geographic area of the proposed project, and data demonstrating how the target population lags behind other groups in achieving key outcomes that a future PFS project would seek to achieve. 


Another application requirement includes a description of the preschool program which must include explanation of how the design of the program ensure it is high quality. And that includes at a minimum information that it will use an evidence-based curriculum, high-quality professional development for all staff, high qualifications for staff, a child-to-instructional staff ratio of no more than ten to one, inclusion of children with disabilities, and inclusion of at-risk children and children representing other high needs populations such as homeless children and English learners. 


While the Department is not requiring all of the components of a high quality preschool as defined in the Preschool Development Grant or PDG programs, the description must include how the preschool program is likely to improve student outcomes in the short, medium, and long-term and this should be based on quantitative, qualitative, or theoretical evidence. 


Also, the goals, objectives, and outcomes to be achieved by the preschool program should be outlined and clearly specified and measurable and how that will demonstrate student success. 


And finally, how the intervention is appropriate for and will successfully address the needs of the target population. Next slide, please. 


Some additional application requirements -- again, these are pieces that must be included in the application -- an applicant must include an explanation for how existing funding resources preclude serving this population or administering this program and why PFS may be an appropriate financing strategy. So why it’s being explored. 


Another application requirement is a description of the preschool PFS partnership or if that doesn’t yet exist a plan for developing preschool PFS partnership. 


And finally, the final application requirement is a description of potential outcome measures to be evaluated in the proposed feasibility study. And again, here we’ve included language that if one of the identified outcome measures is the reduction in special education placement, then the applicant must include at least one other meaningful and substantive measure of student achievement. 

Applicants may also propose to include the benefits associated with longer term measures such as reduced interactions with law enforcement and increased high school graduation rates. While these measures we recognize do not occur within the timeframe of a PFS project, the Department is interested in workable, research-base, and data driven analytical approaches to capturing these benefits based on research, short and intermediate term indicators. 


Now I’m going to move onto the selection criteria. If you are following along in the NIA, this section is actually listed towards the back of the NIA in section five, which is titled Application Review Information. And again, I encourage you to look at this in detail. 


We have six selection criteria and these are the criteria that the expert peer reviewers will use to evaluate applications. Each of these areas will be scored. And some of these areas actually have sub-criteria that when you read, you’ll notice there are even subsections that have points allocated towards tem.


An applicant may receive up to 100 points based on the extent to which the application addresses the selection criteria. 


The first criteria is the need for project. And this criteria is worth up to ten points. Here, applicants should describe the magnitude of the need of the target population for the services to be provided by a potential PFS project and clearly state and demonstrate the extent of the problem facing the target population using data and other relevant information.


The second criteria, the quality of the preschool program design, which is worth up to 25 points. Here, applications will be evaluated based on the extent to which the proposed intervention strategy is likely to improve student outcomes for the target population. This should be based on quantitative, qualitative, or other theoretical evidence, including the extent to which the goals, objectives, and outcomes to be achieved by the proposed project are clearly specified and measurable and will demonstrate student success. 


The third criteria is the quality of the preschool PFS partnership, which is worth up to 25 points. This is one of those criteria that includes two sub-criteria. The first of which is the applications will be evaluated based on the quality of an existing preschool PFS partnership, including the history of the collaboration, or if that partnership does not yet exist, it will be evaluated based on the plan to form one of these partnerships. 


And the second sub-criteria is the extent to which the applicant describes the roles and responsibilities of members or proposed members of this partnership. 

The fourth criteria is the quality of the work plan, and is worth up to 25 points. And this section has three sub-criteria. Applicants will be evaluated based on the adequacy of the proposed work plan to achieve the objectives of the proposed feasibility study project on time and within budget, including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks on time. 

Also under this section is the adequacy of procedures for ensuring stakeholder feedback. And again, if you’re including reduction in special education placement, the extent to which the work plan includes outreach and involvement of those in the special education community. And more details again are in the NIA about this.


And then the third piece is the extent to which the time commitments of the project director and team and other project personnel are appropriate and adequate.

In the fifth selection criteria, the quality of the project leadership and team is worth up to five points. Even though it’s a relatively small amount, this too has two sub-criteria. Applicants will be evaluated based on the extent to which they have the project and financial management experience needed to manage the preschool PFS feasibility pilot, including managing and overseeing similar projects. And note this could be either other Pay For Success projects or experience with early childhood education.


And the second sub-criteria around this is applicants should also include experience in managing federal grants and kind of understanding compliance with the federal guidelines. 


The final selection criteria is the adequacy of resources and it’s worth up to ten points. Applications will be evaluated based on the extent to which the proposed project budget including any philanthropic or other resources that may be contributed toward the project will adequately support program activities and achieve desired outputs and outcomes. 

So a lot there. Again, please take a look at those in detail. 


The next two slides provide an overview of the program requirements. If funded, these are the requirements grantees must meet within the project period of the grant award. 


An applicant awarded a grant must submit a written feasibility study which includes a description of the preschool model, identification of one or more clearly specified and measurable outcomes.


And again, we have language in this section that if a grantee identifies the reduction in the need for special education as an outcome measure, they must include at least one other meaningful and substantive measure of student achievement such as kindergarten readiness, reading and math growth or achievement, or improved social and emotional skills. 

In addition, the grantee must provide a reasonable designed, detailed plan for safeguarding the rights of children with disabilities and their parents and for meeting the IDEA or the Individualized Disability Education Act childhood requirements to ensure that children suspected of having a disability under IDEA are properly identified and evaluated and that eligible children receive appropriate special education and related services in compliance with the IDEA and relevant state and local laws. 

And this plan in the program requirements -- I’m not going to go through these -- but this plan must include some things at minimum. There’s a lot of detail in there and this is something we spent a lot of time on, so we encourage you to take a really close look at that. 

Other pieces related to the program requirement are that the written feasibility study must also include a cost-benefit analysis that evaluates whether the preschool program is viable for Pay For Success, including a framework and analysis for estimating the benefits of the preschool program for the target population.     

And identification of any statutory or legal barriers to implementing PFS and recommendations of approaches to overcome these barriers. And finally, identification of potential sources of outcome payments from a government entity or other sources. Next slide. 

Additional program requirements include that if the feasibility study concludes that PFS is viable, the grantee must submit a written report that identifies partners for a preschool PFS partnership, including a description of everyone’s roles and responsibilities and an effective governance structure.


This report must also describe a plan for a rigorous evaluation of a Pay For Success project to implement preschool services for the target population and ensure that the partnership has the capacity to collect, analyze, and use data to determine if and when outcome measures have been achieved. 


Additionally, this final written report must describe a proposed plan to implement or scale the preschool program for the target population. 

And if in the end PFS is found to be not viable, a grantee must provide a written description and explanation of why PFS is not feasible and a discussion of potential alternatives to PFS that would contribute to the public good and enhance or expand preschool services or description of steps necessary to make a PFS approach feasible. 

So those are the program requirements that again apply if an applicant receives funding and becomes a grantee. 

Finally, I’m going to walk through the performance measures. For those of you that aren’t familiar with performance measures, under the Government Performance and Results Act of 1993 -- which we funnily call GPRA here -- the Department establishes performance measures for all of our grant programs. And these measures constitute the Department’s indicators of success for each program. 


Consequently, we advise an applicant for the grant under this program to give careful consideration to these measures when conceptualizing the approach and evaluation for its proposed project. 

Each grantee will be required to provide in its annual performance and final reports data about progress in meeting these. And as you can see on the slide, we have developed for the preschool PFS feasibility pilot program three performance measures. 


The first is the number and percentage of grantees that complete a feasibility study within the project period. The second, number and percentage of feasibility studies that conclude that PFS approaches for preschool expansion or improvement are viable. And finally, the number and percentage of feasibility studies that identify feasible alternatives if Pay For Success is not viable. 


And I think now I’m going to turn it back over to Libby. I think that was the heavy duty part of our presentation and we’re going to go back to some logistics. 

Libby Doggett:
Right. So thank you (Chris-Ann). Thank you (Jennifer). Thank you all for listening. You can see this is complex. We are trying to simplify it and help you step-by-step work through it. I think you’ll see that the application and the (NI) have a ton of information. We will have - we do actually also have a mailbox where you can send questions and we will get you answers.


But at this point we have a few moments left to answer some questions. So if you have questions, please insert them in our chat box. It seems to be working right. And we have some that we might be able to answer. Am I right, team? Okay. We’re going to take one second to look at a couple questions and we’ll be right back within a minute. 


So I’m going to turn this over to our lawyers now and we do have one substantive question that we’d like to discuss. Right, (Jill)?
(Jill):
Yes. There’s one question that we received twice, and that is, “May a university apply or is a university an eligible applicant for this grant?” And the answer is that the only eligible applicants are states, local governments, or tribal governments. And in general, universities do not meet any of those categories. 


However, universities may certainly be partners with an eligible government in an application. And if you have any additional follow up questions about this issue, feel free to write to the mailbox with those questions. 
Libby Doggett:
Great. We’re going to take another 30 seconds of quiet. So we have another question, and (Rachel’s) going to read the question and then I’ll attempt to answer it. 

(Rachel):
Once this feasibility grant is awarded, are there plans to fund implementation?

Libby Doggett:
At this point, the answer is no. The funding for the preschool Pay For Success feasibility pilot is coming out of the Preschool Development Grant funding. And this is 2016 funding, which the Department of Education controls and co-manages with HHS. So this funding will not continue. As you all know, this money will - the future funding for preschool development grants will convert over to HHS and there are not any plans at this point to continue doing more work around Pay For Success. So I would say this is a wonderful opportunity to get a planning grant and we hope that government entities will then stand up and help fund some of the feasibility studies that show that this is a viable option. 

We’re going to take another break and get a question. We have another question. 

(Rachel):
Is there a page limit for the application?

Libby Doggett:
And the answer is no, as a federal entity we don’t put limits on the number of pages. But I will tell you that we find that reviewers -- and they will be people from the community, experts in this area and early childhood and Pay For Success -- prefer brevity, so use your words carefully. Don’t be repetitious. They will read the entire application and will score it. So brevity is very much appreciated, but is not a requirement.  

Another question, (Rachel)? 

(Rachel):
If you plan to improve existing preschool programs, can you include Head Start programs or grantees?

Libby Doggett:
And at HHS’s request, they prefer that Head Start not be included in this because of the new Head Start standards that are soon to come out and the complications regarding that. 

Are there other questions? So we have another question about partnerships. (Rachel)?

(Rachel):
Are we required to have an existing preschool Pay For Success partnership in place?

Libby Doggett:
And (Margaret’s) going to answer it. 

(Margaret):
And the answer to that is no. You will be scored either on the quality of the existing partnership or the quality of your plan to form a Pay For Success partnership. 

Libby Doggett:
We understand that time limit that you have to apply is short. We weren’t able to give as much time as we would have liked. And so if you can have a good plan and talk about the partners, that will be sufficient. 

We’re looking for another question. Just a minute. So we have two questions here. 

(Rachel):
The first question is can school districts apply? By that, they mean an LEA. And the answer to that question is yes, the school district would be the definition of local government that we’ve included in the notice inviting applications. 

Libby Doggett:
And then we’ve also had a question about whether the slides will be available. And (Miriam) will you answer that one for us? 

(Miriam):
Sure. Yes, the slides will be made available to everyone on our website at ww2.ed.gov/programs/pfs/index.html. It’s on the last slide. That’s where you’ll find them. 

Libby Doggett:
And kudos to (Miriam) because she is leading this project for us. So thank you very much for all your work. 

(Miriam):
Thank you. 

Libby Doggett:
And (Drew) thank you for your help on the webinar. I think there’s another question. Here it is. 

(Rachel):
There’s a question about whether there will be a Frequently Asked Questions document that will be posted, and the answer is yes. In the very near future there will be a Frequently Asked Questions document posted on the website that (Miriam) just referenced. So keep a look out for that. 

Libby Doggett:
Great. We’ve reviewed some of the other questions and they are more complicated than we can answer right this second, but we will have answers to most of the questions that we can. Please send them to the mailbox. And stay tuned for more information. And thank you all so much for joining us. That concludes the webinar for today. 
Coordinator:
And that ends today’s conference. Thank you for your participation. You may disconnect at this time. 

END
