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Subject : RE: Thank You f or the Call Today - ROI Input

Thank you. We will i ncl ude this as part of the publi c input submi t ted in re spo nse t o the
Federal Regi st er noti ce.
- Bob

Fr om:

sent i:_.ii•••To:
Subject: Thank You for t he Call Today - ROI Input

Robert ,

Ink you and your t eam fo r a very i nf ormative call t oday - Friday, May 29.

In the ca l l you reques ted i nput on a couple of areas of key interest t o our organ i zation and
t o me, personal l y . I have over Ie years of seni or management exper i ence i n t he onl i ne
educa t ion industr y with both f or-profit s , and non-profit s. At the bottom of t his email , and
meant as a brief introduction, we have in cluded a brief overvi ew on our grou p and myself .

Inp ut Reques ted :

1 . Graduate Job Placement:

-- ROI : Without intending t o of f end, we find that Online Educat ion t oday, par t ic ular ly f or­
pro f i t, is a pr oduct, and a cri t ica l part of the cl ai m of t hat produ ct i s that t he large
amount of time and f inancial investment being made by t he government / taxpayers; t he famil ies ,
and the st udents in these educat ional pr ograms will r esult i n better job opport unities f or
them, and thei r f ami l i es. That cla im needs to be quant i f i ed in the same way t hat
shar ehol ders of the for -profi t hi gher educa t i on compani es demand of thei r inves t ment - ROI
eva l uat ion.

a. What is the Retu rn on t he In vestment (ROI) being made by the taxpayer s , the famil ies, and
t he st udents?

b. In t he same way in vestors rat e their financial i nves t me nt in f or- pr of it educat ional
giants, we need t o rate these onl ine providers who ar e us i ng scarce t axpayer s , and working
frtmilies ' f in ancial resources :

-whi l e it i s unreasonable t o expect guarantees of j ob pl ace me nt upon graduat ion , i t is
reasona ble t o expect t hat these Online Provid ers using t axpaye rs money, and getti ng many
f amili es int o l arge st udent l oan debts pr ovide transparency into:
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a. Job Placement Statistics in each of the program offered , by the online education
providers

(~ Job Placement and Career Resources offered to these students, and s peci f i cal l y looking at
t he rat io of these t o t heir st udent population.

--Number of Career Counselors per prog ram area per students . The amount of resources
(peopl e, money , time, etc ) being dedicated to these job placement need t o be r eported on a
per student ratio.

--Number of Corporate, Gove r nment , and Non-profit Inter nship Partnership Opportunities per
pr ogram per s t udent ratio . These pr ovid ers have to be acc ountable for meeting their implied
pr oduct claim to these families, and accountability ove r the type of opportunities they have
and are conti nuing t o develop to offer their st udent s i s only part of that accountability.

--Al umni network, support and acces s - Alumni often represent a great job access /network
oppor t unity for many st udent s , and this needs to be another area of evaluation f or these
prov iders. Some provi ders have st ar ted t o develop these networ ks f or purposes of referrals
and using as leverage t o enroll new st udent s , but t hey need to go further than that and
in vest in cul t ivat i ng the access t o cur rent and graduating students .

2 . Incentive compensation for enr ol l ment advisors.

--I ncentives I ncentivize: If we allowed f or incentives i n the sal e of education, you will
always be incentivi zing good honest enrol l ment advisors t o reach f or t hat i ncent ive and Se l l
education not as their title impli es - Advice :

I ncentive compensat ion for enro l lment advisors , regret fu l ly turns many of t hem i nto
Jressive sales people of st udent l oans; and multi- yea r degree programs (hi gher margins

prog rams) .

b . There are ma ny good peopl e employed as Enrollment Advi sors nationwide , and you would be
doing a great service to them, and st udents nationwide if you mandated that these advisors be
on a fi xed sa lary without any i ncentive placed on the number of st udents t hey enrol l or i n
whic h of the hi ghest gross ing mar gi n prog r ams they were enroll ed in.

--En r ollment Advisors shoul d be eva luated on their abi l i ty t o help, and s uppor t future
students . Specifically, these advisors shoul d be part of the normal yea r ly eval uat ion
pr ocess, but cri tical t o their suc ces s would be student eva l uat i ons, st udent compl et i on, et c
- Not simply t he number of enro l l me nts .

is a sma l l non-p r of it Onli ne Ed ucation
f ocused on educat i ng, and trai ni ng unemployed , di spl aced and di sabl ed
Online Education t o ret r ai n f or new j obs. As par t of our mission, we
and ot hers l ooking at purchasi ng online education with cons umer advi ce,
checkl i st t o help them avoid online scams.

Our group,••••••••••••••••••••••
Consumer Organi zation
workers on how t o use
provide t hi s audience
r esearch and a buyers

On mysel f, I joined About Edu on the first of the year, and came t o t he grou p wi th over 20
years of senior management exper ience in t he International Onl i ne , and Campus -based Higher
Educat i on; Medi a, and Vent ur e Capit al industries . Prior t o joining AboutEdu, I was Senior
Vi ce President of Global Business Development and a member of the start-up t eam of what
t oday i s a bi llion dol lars world l eader i n I nt ernational Hi gher Educat i on - Laurea te

. - - e r nat i onal Universiti es / Laureate Educat ion, Inc . I came t o Laureat e from New York
.ver s i t y ' s Online Ed ucat i on di vi s i on, where I headed Global Bus i ness Development effort s.

I n 2006, I was honor ed by bei ng select ed as one of t he r ec i pients of t he Maryl and
I nt ernati onal Bu si nes s Leadership award, and today I am equal ly honor ed t o represent
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