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Standard Form 4248 {RL g7 5?‘?3

Public repotting burden for Lhiy coliecnon of information iy estimared to average 5 minutes per response, including thme for reviewing instructions, searching exasting data sources,
gathening and maininimng the data needed, and completing and eviewing the mEEem@n of wfgrmation. Send comments regarding the burden estimate or any uther aspect of this mléi,ctmn
.:,sf‘ m‘f‘{zmmwn ll‘r“lﬁﬁl ng xug@mmm é’e:}z rcﬁucmg tlm bwjen g@ EEIE G?ﬂcﬁ af Mgmﬁg@mans md Eudgﬁ. Pap&m@s’k Rc.sﬁur,,z fm Pr@5¢c5 gﬁ}% GM@‘] W imngwﬂ Iji, Ebﬁf}E

ADDR};SS FROVIDED BY THE SPONSORING AGENCY._

RETURN YOUR COMPLETED FORM TO THE OFFICE OF M

ﬁ%my }mm‘lu certain EL@LME awqrﬂm AZEnCIes ‘mgy mfgmm appmgm@ L0 :;mﬁf m additional ﬁa%ummu Ef %.w;h 1s E,he case, you mli
be notified.

As the duly authorized representative of the applicant,

[~

Has the leg
and the nsi mfti’a nai, managerial and financial capability
(including funds sufficient to pay the non-Federal share of
project cost) {o ensure proper planning, management, and
compietion of the project described in this application.

Wili give the awarding agency, the Comptrolier General of
the United States, and if appropriate, the State, through
any authorized regresentative, access to and the right to
examine all records, books, papers, or documents related
to the award; and will establish a proper accounting
System i’g’w amardame w“m ger‘seraﬁy accepted accounting

Will establish safeguards to prohibit employees from using .

their positions for a purpose that constitutes or presents
the appearance of personal or organizational conflict of
nterest, or personal gain.

Will initiate and the work within the applicable
time frame afler receipt of approval of the awarding
agency.

with the Intergovernmental Personnel Act of
1970 {42 U.5.C. "4728-4763) relating to prescribed
standards for merit systems for programs funded under
one of the 19 statutes or requlations specified in Appendix
A of OPM's Standards for a Merit System of Personnel
Aaministration (5 C.F.R. 900, Subpart F).

Will co with all Federal statutes relating to
nondiscrimination. These include but are not limited to: (a)
Title Vi of the Civil Rights Act of 1964 (P.L. 88-352} which
prohibits discrimination on the basis of race, color or

national origin: {b) Title
of 1972, as amended (20 U.S.C. "1681-1683, and 1685-
1688}, which prohibits discrim "nm‘m an the basis Ef Sex;
{c} Section 504 of the R
amended (29 U.S.C. *?94) wh ch proh bsfs @ ssrammaﬂm
on the basis of handicaps; (d) the Age Discrimination A

PR Award # T293B090029 ey

gal authority to apply for Federal assistance, 9.

IX of the Education Amendments  12.

| certify that the applicant:

Will comply, as applicable, with the provisions of the

Bawve-RBacon Act {40 U-5.C. "276a to 2?6&*?} the
Ggpeéand Act .S.C."276c and 18 U.S.C. "874) and

the Contract Work Hours and Safety Standards Act (40
U.S.C. " 327-333), regarding labor standards for tederally

assisted construction sub-agreements.

Will comply, if applicable, with flood insurance purchase
requirements of Section 102{(a) of the Flood Disaster
Protection Act of 1973 (P.L.. 83-234) which requires
recipients in a special flood hazard area to participate in
the pregram and to purchase flood ‘nsumnce if the total
cost of insurable construction and acquisition is $10,000
Qr more.

Will comply with environmental standards which may be
prescribed pursuant to the following: (a) institution of
environmental quality control measures under the
National Environmental Policy Act of 1868 (P.L.. 91-190)
and Execuiive Order (EQ) 11514; (b} notification of
violating facilities pursuant to EO 11738; (¢} protection of
wetlands pursuant to EQ 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11888; (e)
assurance of project consistency with the approved State
management program developed under the Coastal Zone
Management Act of 1972 (16 U.5.C. "1451 et seq.); {f)
conformity of Federal actions to State (Clear Alr)
Impiementation Plans under Section 176{c¢) of the Clear
Air Act of ‘5955 as ameﬁded {42 U.S.C. "‘?49‘5 et seq };

under the Safe D mk fsg ater Acﬁ s? HM 845 am endeﬁ
(F.L. 93-523); and {h} protection of endangered species
under the Endangered Species Act of 1973, as amended,

(P.L. 93-205).

i‘ES U.S. C “1?2‘5 ei 5%{; ) reéated to mmem ng
componeants or potential components of the national wild
and scenic rivers system.

Will assist the awarding agency in assuring compliance



storic FPreservation Act
470), £E0O 11593

prohibits discrimination on the basis of age;

12 U.S.C. " 6101-6107), which with Section 106 of the National H
() the Drug of 1966, as amended (16 U.8.C."

Abuse Office and Treatment Act of 1972 (P L. 82-255), as (identification and protection of historic properties), and
amended, relating 1o nondiscrimination on the basis of the Archaeological and Historic Preservation Act of 1974
drug abuse; {f) the Comprehensive Alcohol Abuse and (16 U.5.C, "469a-1 el seq.).

Alcoholism Prevention, Treatment and Rehabilitation Act

of 1970 (P.L. 81-618), as amended, relating to 4. Wil with P.L. 93-348 regarding the protection of
nondiscrimination on the basis of alcohol abuse or numan subjects involved in research, development, and
alcoholism; {g) " 523 and 527 of the Public Health Service related activities supported by this award of assistance.
Act of 1812 (42 L1.5.C. " 290 dd-3 and 280 ee 3), as

amended, relating to confidentiality of alicohol and drug 15, WIll comply with the Laboratory Animal Weltare Act of
abuse patient records; (h) Tille VIl of the Civil Rights Act 1868 (P.L. 88-544, as amended, 7 U.S.C, "2131 et seq.)
of 1968 (42 U.5.C. ' 3601 &f seq.), as amended, reiating pertaining to the care, handling, and treatment of warm
to nondiscrimination in the sale, rental or financing of blooded animals held for research, teaching, or other
housing; {1} any other nondiscrimination provisions in the activities supported by this award of assistance.

specitfic statute{s) under which application for Federal

assistance is being made; and () the requirements of any 16, Will comply with the Lead-Based Paint Poisoning

other nondiscrimination statute(s) which may apply to the Prevention Act (42 U.S.C. "4801 el seq.) which prohibits
apphlicaton, the use of lead- based paint in construction or
rehabilitation of residence structures,

7. Wil comply, or has already complied, with the
of Titles |l and Ill of the uniform Relocation 17
Assistance and Real Property Acquisition Policies Act of

Il cause to be performed the required hnancial and
compliance audits in accordance with the Single Audit Act

1970 (P.L. 91-6848) which provide for fair and equitable Amendments of 1996 and OMB Circular No. A-133,
treatment of persons displaced or whose property 1S "ALIC!!T§ oflStates, Local Governments, and Non-Profit
acguired as a result of Federal or federally assisted Organizations.”

programs. These requirements apply to all interests in real ﬁ | | _P

oroperty acquired for project purposes regardless of 18, Will comply with all applicable requirements of all other
Federal participation in purchases. Federal laws, executive orders, regulations and policies

governing this program.

8. Wil comply, as applicable, with the provisions of the
Hatch Act (5 U.S.C. "1501-1508 and 7324-7328) which
limit the political activities of employees whose principal
employment activities are funded in whole or in part with

__Federal funds.
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Approved by OMB {348-00410 Exp,

Disclosure of Lobbying Activities
Camp ete ﬂ" s ‘fm TG d533 ose lobbying activities ﬁursuam to 31 U 5.0, 1352 —

Bid/Qffer/Application
Initial Award
Post-Award

Loan
L oan Guarantee
[1 Loan Insurance

IName:

Address: 701 E. Martin Luther King, Jr. Blvd. ﬁ?fess:

City: Charlotte IState:

State: NC \ .
Zip Code + 4: 28202-2825 2Ip Code +4;

?Name: »CharmttemMeGkIenburg Schm!s

District, it Known:

ngressional

fl;ﬂ.. g‘ 5 . E% ﬂ ? are g n La ﬂ gu a g@

Assistance Program

\ Number, if applicable: 84.2938

ﬁrs’f mme Mi) Gerad Pey‘tan Masmard different fmm ma}
ress: 401 Transylvania Avenue (last name, first name, Mi):
Qi’fyz Raleigh radress:

_Zi'p Code + 4: 27609-6953 Statg

H Tnlormation requested through this form is authorized by e 51 US.L. section i

11352, This disclosure of lobbywing activities is 2 material representation of fact upon

which reliance was piaced by the tier above when this transaction was made or ﬂe Supermtender‘s
entered imo. This disclosure is required pursuant 1o 31 U.S.C. 1352, This information | Appl icant: Chariotte-i
wwill be reported to the Congress semi-annually and will be available for public Nate: 05/25/2009
éfﬁsmg{%sm Any person who falls to file the required disclosure shall be subjecttoa | ’ |

fsivil penalty of not iess than $10.000 and not more than $100,000 for sach such

a Schools

Reproduction
Starxdard Form LLL (Rev, 7

947
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Certification for Contracts, Grants, Loans, and Cooperative Agreements,

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any
erson {or influencing or attemnpting 10 influence an officer or employee of any agency, a Member of Congress, an

officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any
Federal contract, the making of any Federal grant, the making of any Federal Loan, the entenng into of anvy
cooperative agresment, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid (0 any person for influencing
or attempting to influence an officer or empioyee of any agency, a Member of Congress, an officer or employee of
Congress, or an emplovee of a Member of Congress 1n connectuon with this Federal contract, grant, loan or
cooperaiive agreement, the undersigned shall complete and subimut-Standard Form - LLL. "Dhisclosure of Lobbyine,
Activities,” tn accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly. This certification 1§ a matenal
representation of fact upon which reliance was ptaced when this transaction was made or entered into. Submission
of this certification is a prerequistte for making or entering into this transaction imposed by section 1352, tide 31,
L1.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not fess than
$10,000 and not more than $100,000 for cach such ftmlure.

Statement for Loan Guarantees and Loan Insurance.

The undersigned states, to the best of his or her knowledge and belief, that;

If any funds have been paid or will be paid to any person for influencing or atternpting (o mfluence an officer or
employee or any agency, a Member of Congress, an officer or employee of Congress, or an employee ol a
Member of Congress in connection with this commitment providing for the United States (o msure or guarantee a
loan, the undersigned shall complete and submat Standard Form-LLL, "Disclosure of Lobbying Activities,” 1n
accordance with 1ts instrictions. Submission of this statement is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall
be subject to a civil penalty of not less than $10,000 and not more than $100,000 for each such failure,

lenburg Schools - F

| | Charlotte-Meck

“““““ REPR
Prefix: First Name: Peter
Last Name:; Gorman Suffix: Ph.DD.

Middle Name: C

PRIAward # T2938080029 e10



The purpose of this enclosure is W miorm you aboul a
| new provision 1 the Department of Education's General

| bducation Provisions Act (GLEFPA) that applics to

| applicants for new granl awards under Department

F programs. Thig provision is Section 427 of GEPA,

¢ cnacted as part of the Improving America’s Schools Act

| of 1994 (Public Law (P. L.) 103-382).

o

................... A g

: Section 427 of GEPA af fects dppin:ama or new gran

awar{i% undar mﬁ pmgmm -ﬂ E ' PL.

¢ (If thus program 15 a State-formula grant program, a

¢ State needs o provide this desceription only for projects

¢ or activities that it carries out with funds reserved for

= State-level uses. In addition, tocal school districts or

¢ other eligible applicants that apply (0 the State for

¢ funding need 1o provide this description in thetr

' applicatons to the State for funding, The State would be

' responsible for ensuring that the school district or other

local entity has submitted a sufficient section 427
¢ statement as deseribed below.)

| Section 427 requires each applicant for funds (other

| than anndividual person) 1o include in its application a

| description of the steps the applicant proposes to take to

¢ cnsure equitable access 1o, and participation in, (s

¢t Iederally-assisted program for students, teachers, and

¢ other program benchiciaries with special needs. This

I provision allows applicants discretion in developing the

E required description. The statute highlights six types of
¢ barmners that can impede equitable access or

| participation: gender, race, national origin, color,

. disabihity, or age. Based on local circumstances, you

. should determine whether these or other barricrs may

| prevent your students, teachers, cte. from such access or

| participation in, the Federally-funded project or activity,

The description in vour application of steps to be taken
| Lo overcome these barners need not be lengthy, you may
provide a clear and succinct

PRAward 8 T2U9380890029

description of how you plan 10 address those barriers
that are applicable 10 your circumstances. In addition,
the information may be provided in a single narrative,
or, if appropriate, may be discussed in connection with
related topics n the application.

section 427 15 not intended to duplicate the
requirements of civil rights statutes, but rather Lo ensure
that, in designing their projects, applicants for Federal
funds address equity concemns that may affect the ability
of certain potential beneficiaries to fully participate in
the project and to achieve to high standards. Consistem
with program requirements and its approved
application, an applicant may use the Federal funds
awarded to 1t to eliminate barriers 1t wdenufies.

What are Examples of How an A pplicant Might
Sﬁﬁﬁf}’ irement of This Provision?

The tollowing examples may help ilustrate how an
applicant may comply with Scction 427.

{1) An applicant that proposes to carry oul an adult
hteracy project serving, among others, adults with
limited English proficiency, might descnbe in s
application how it intends to distribute a brochure
about the proposed project to such potential
participants in their native language.

(’?} An applicant that proposes o develop
instructional matentals for classroom use might
describe how 1 will make the materials available on
audio tape or in braille for students who are blind.

(3} An applicant that proposes to carry out a mode]
science program for sccondary students and is
concerned that girls m&y be less likely than boys to
enroll m the course, might indicate how it intends to
conduct ’amt_reaah‘ %f forts to girls, to encourage
their entoliment.

We recognize that many applicants may already be
implementing effective steps to ensure equity of access
and participation in their grant programs, and we
appreciate yvour cooperation i responding (o the
requirements of this provision.

el



| According to the Pape

rwork Reduction Act of 1995, no persons are required to respond (o & collection of
ation unless such collection displays a valid OMB control number, Tt

e valid OMDB control number for this |

T inform

| miformation collection 15 1894-00035. The tme required to complete this information collection 18 estimated to

| average |.5 hours per response, including the time 1o review mnstructions, scarch existing data resources. gather

ation collection. I you have any comments concerning th

|4 E"@‘?’ﬁﬂg this s piease write to: U.S. De prtm ﬁﬁ{ of

¢ the data needed, and complete and review the inform

| accuracy of the time estimate(s) or g-aaggesimm for im

| Education, 400 Marviand Avenue, S.W., Washungton, D.C, 20202-4337.

I Applicants should use this section to address the GEPA provision.

ment:

| Title : CMS FLAP 2009 GEPA

PR/ Award 2 T203B0O0029 g1e



monitored in all grant activities. The following steps will be taken:

A. The activities and technologtes used throughout the grant will be accessible to all students

recelving Arabic instruction at the two participating schools. The project will ensure that

e-arf

students of all sociceconomic levels and ethnicities have equitable access to state-of-th

lobile Laboratories, interactive whiteboards an

technology, such as itPod M Maps101.

Winding Springs Elementary, the Military and Global Leadership Academy at Marie G.

Davis, Concordia Language Village and the CMS Arabic Summer Camps involved in this
project will provide barrer-free access to all participants so that any mdividuals with
disabilities (students, staff, interns, members, and parents) may participate fully
in the project activities,

C. Attention will be given to ensuring that both females and males are

treated equitably

throughout the conduct of the project activities.

. Individuals of racial, ethnic, and economic groups participating in the project will be

coursework completed.

Par

ticipating tcachers and other approprate staft wall receive traiming on ap

accommodate individual student needs through school-level collaboration, district-level

professional development and participation in regional and national conferences.

Mecklenburg Schools GEPA - Page |

PR/Award £ T283B0B0029 e



E. Teachers will be trained to use innovative program components such as instructional tools

ds) and curricular

programs (e.g. individual tutoring with university interns) to

(e.g. 1Po

educate diverse and heterogeneous student populations

Teacher administration of formative and summ

the

ative student assessments, aligned with

National Standards ftor Foreign Language Learning and the North Carolina Standard Course

of Study, will be used on a regular basis to determine students’ skill levels. These diagnostic

assessments will be used to design mnstruction so that each student is challenged.

CMS 18 committed to non-discriminatory employment and follows an aggressive p

providing equat opportunity for all employment and advancement of qualified persons. Its

policies and practices prohibit discrimination against any person on the basis of sex, race, color,

religion, natonal origin, age, or disability in all of 1ts programs and activities, and promote the

positive continuing program of affirmative action.

full realization of equal oppor through a

The official and carefully monitored CMS School Board policy states that:

“It 1s the policy of the Charlotte-Mecklenburg Board of Education that all applicants for
employment and employees will not be discriminated against on the basis of race, color,

religion, sex, age, national origin or disability. This policy applies to all personnel actions,

sfers, compensation,

recruiting, hiring, assignments, promotions, evaluations, tran

v

mncluding

ination and other terms ¢

training, discipline, tern

ividuals best

‘The Supernntendent consistently makes it clear that hiring competent and diverse ind

serves the interests of all of the students in the school system. To ensure that equitable

Employment

employment practices are 1n place, the Human Resources Department and the

»-Mecklenburg Schools GEPA - E

FRAward & T2038080026 el



Office regularly monitor recruitment, hiring, assignment, promotion, transfers, and training

practices. P

and appropriate diverse minorty representation on job interview {eams, and guaranteeing that all

ie 1n a bias-free man

ent decisions are mas

. The selection of the Pregram Director

mploym

and Program Evaluator has been carefully and monitored by all CMS policies that

promote equitable employment practices. Diversity of the key personnel assigned to the

will reflect 1deal staffing practices that will continue to characterize the entire project effort.

Charlotte-Mecklenburg Schools

PRIAward # T293B0S002S el



* T ISl Name:
Ronald Glen

Suite 506

Charlotte

code) code)

(980)343-2702 (980)343-5011

Are any research activities involving human subjects al any tm

! proposed project

Ar

BRiAward £ T293B090029 186
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________ Arabic Language

G. Davis (Grades 6-12)

' 2009-2010: 400 ¢
O Sﬁhmi year 2010-2011: 840 students

mmes each. In grade 6, students
ma'}f enroll 1 Explorator}r A mbm eetmﬁ fm 85 mﬂws on g days for one semester.
In grades 7-12, Arabic courses meet {or 85 munutes on alte days for the entire school year.
The FL. ES will > emp ioyed in grades K-35, in which Arabiﬂ; will be taught as a
second languay e

aditional block
schedule wail be ecl, however, Smdﬁ?nts Wlﬂ have .- t0 earn high school credit
f@r Arabic I while still in m

iddle GGE The ' pro j ect will assist students in developing
. lcwis *

@i &mi lin ugr pdrticipatitm
1@ ca}

mp?@mva
and Global Leadeﬁ 1p At,adem}r gnet pro gmm Smdmts a.re pm - th oppo:
learn about leadershr and to identify an hip qualities 1
better understand '_ F

Charlotte-Mecklenburg Schools Abstract — Page 1
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qua!.iﬁed Amb IC teachew wﬂE be emp[t}y@d wm mczﬁw appmpr"iate pmfe:qsional

school course {1@"%’61‘5 [LII, Il and |

wm be on practical aplwation of the language

mi SU&E g]i es and sfudent ac:tivitie:s, Al the '. | L
Oral Proficiency Assessment (SOPA) and Computerized Oral PH} ﬁcwncy

¢ used to reliably assess students’ oral pmﬁc:iency in Arabic. Training will be

: stional staff by the Center for Applied Linguistics to ensure proper

ministration and consistently accurate student performance rating using this assessment tool.
The key ij eaﬁwg of this pmﬂm N are as ‘fGHG‘WS

Objective 1: we [op - Arabic ianguage mﬁclency at all ¢ grade iemis fwm

Kindergarten thr

Connections, Comparisons and Communiti

Objec:twe ? Utmze inn GV&tWE technolo gy {o Impmw hstening and speaking skills, to
share Elg{twappl‘opnate authentic media from A :5 g sources, {0 facilitate CIlgag mg
instructional activities and to conduct p mﬁciency—based student assessment.

Objective 3: Provide students with significant exposure to the Arabic language and
culture through curricular and extracurricular resources and activities.

Objective 4: Employ mmp etent teachers of Arabic and provide growth opportunmt
through both external and internal professional development, ensuring effective instructional
design, language usage, dczssmom management and cross-curricular collaboration across grade
levels.

Objective 5: Develop K-12 Arx
schools and extermal communities in Nor
significant need exists for Arabic langu

Enrollment of 900 students _.;zaz K»«I 2 Arabm
by the end of tms project. The average u {Jf combined h@
an will have expande.d to eighty by schmi yvear 2011-2012, nes mﬁamé to
ambitious student levels will include at least 70% of and fifth grade students
demonstrating a spoken proficiency level.of Junior Novice- Mid according to the SOPA rating
scale upon completion of their second year of consistent Arabic study in the ﬂ ------- .S program. At
least 70% Df semn smdﬁ'ﬂts will dem&mtmw*

abic language program model to share with in-district
th Carolina and Eh% Umted States, where a

The of North Carolina at Charlotte
Queens University, Charlotte, North Carolina

Charlotte-Mecklenburg Schools

Abstract — Page 2
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Education. The 167 schools in the include 99 elementary schoois, 31 middle schools, 33

K-12"

ns. For 2008-09, CMS has an enrollment of 134,06

high schools, and 4 special prograr

Hispanic, 4.7% Asian, and 4.3% Native American or Multi-Racial. In September 2008 the
swvstem-wide percentage of students eligible for Free and Reduced Price Lunch was 47%; that

percentage has increased to 50.4% in the course of 2008-09.

Students in CMS have the opportunity to learn a variety of world languages. Over 230

world language teachers provide instruction at 13 elementary schools, 31 middle schools, and 33

hig

h schools. Languages taught include Spanish, French, German, Latin, Chinese, Japanese anc

Modern Greek. [n addition, the Spanish for Native Speakers program i1s offered at several high

World Languages

iddle sct

magnet program 1s expanding in fall 2010 to three ¢lementary/m 0 high
schools, where an increasing number of students will have the opportunity to become fluent in

1ers1on

Spanish, French, German, Chinese or Japanese through an articulated K-12 language imn

course of stu

CMS is comm

itted to educating students to compete locally, nationally and

0}

offered languages of Sp
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grade levels is gradually increasing. With successful, self-sustaining immersion programs in

Chinese and Jap

&

and highly qualified teaching staff certified in K-12 Arabic will be essential to ensure a

guality program

The program will challenge students to grow in linguistic

Global Leadership magnet program.
- - capacity and cultural perspectives, resulting in developing individuals who are-able and willing
to serve their community, country and world as productive global citizens.

Ot the languages defined by the federal government as critical to national security and

defense, Arabic is considered one of the most relevant because of the pivotal role that Arabic-

local community and schools. In 2000, Mecklenburg County was home to 2,460 Arabic

speakers, and the American Community Survey and Census reported that 10,835 Arabic speakers

d in North Carolina. [n 2005, the number of reported Arabic speakers in North Carolina

reside

had grown to 15,674, the greatest percentage increase among the eight most commonly spoken

lecklenburg County and CMS, with 381

languages 1n the state, This growth 1s reflected in M

Arabic-speaking students enrolled in CMS during 2008-09, and it has been a deciding factor

in establishing an articulated sequence of Arabic language stu

The following information pr{}vi

alignment with the Foreign Language Assistance Program priorities. C

[he project will establish and expand foreign learning in less commonly

Priority

| needs languages via a K-12 Arabic program to be implemented primarily within

tau ght

Charlotte-Mecklenburg Schools Project Narrative — Page 2
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project will

the traditional school day. Comp

establish the sequential study of A

._ in Arabic summer

plementation of a tutoring partnership with local universities.

ately 900 students

in the Arabic program in 2009-10, and this number will increase to approxin

in grades K-12 by 2011-12. The average number of combined hours of actual Arabic instruction

per week in grades K, 2, 4, and 6-9 will begin with thirty-two in 2009-10, and will expand to

bined hours in grades K-12 in 2011-12. Highly qualified Arabic teachers will be

eighty com

ployed; receive comprehensive, language-appropriate professional development; and

collaboratively develop the Arabic curriculum with the assistance of an outside consultant.

in county-wide magnet schools will allow all CMS

The placement of the Arabic program

students to have an equal opportunity to participate through the district’s School Student

K-2) and the Military

ducive to the establishment of an

Leadership magnet theme at both of these schools 1s highly con

2 rab i{; pr@ TY.

Winding Springs) is the only elementary school in

Charlotte-Mecklenburg Schools Project Narrative — Page 3
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and econom

ics. Students have a guaranteed magnet continuation to the |

Military and Global

larie Q.

G. Davis) for

middle and high school. This

rigorous, traditional academ

ic learning environment is designed to dev

elop students’

solving, creative and critical thinking skills. Students are instilled with a sense of responsibility

-~ —— ~through community service. They develop an understanding of geography, politics; and

economics to gain global perspectives and be prepared to make mformed decisions about post-

Of the 400

secondary educational Marie G. Davis students and parents surveyed

during the enroliment process for fall 2009, 278 selected Arabic as their first choice for world

language study over traditional language course offerings in French and Spanish. Clearly, the

focus on leadership provides the ideal context for the establishment of an Arabic program.

The following data detail the ethnic of the 2008-09 student enrollment at the

hools that wili ofter the Arabic languag

€ program:

™

ific | Hispanic | Multiracial

d
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their awareness of the cultural diversity within the Arabic-speaking world.

Marie G. Davis are highly supportive of

The school staffs at both Winding Springs and
the Arabic program. Their leadership teams are responsive and responsible

lementation and will establish the necessary conditions for prog

CMS W

position for 2009-10, increasing to a full-time position as the project expands in 2011-12. Since

Fmember at either school currently holds a-required-MNorth Carolina K-12 Arabic

licensure, the process for hiring highly qualified Arabic teachers has already begun with

precursory meetings between candidates and the school teams to lay the Arabic
language program foundation. Once hired, teachers will have numerous professional

development supports through the project, as described in 4 later section.

The CMS Magnet Programs

Office is also supportive of this initiative and will assist in

the planning and implementation of the Arabic program. Magnet Office staff will actively

and coltlaborate with other de

promote the program nents as needed to provide program

support. The Magnet Program Director will establish and lead program articulation meetings and

define program continuation requirements. The Magnet Marketing Coordinator will promote the

parents and students about program

program within and outside of the district, informing

components, their enrolim

ent eligibility and the magnet program application process.

burg Schools

Charlotie-Mecklen
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national and international relevance of and development of a framework of professional

support for qualified staff teaching within a K-[2 Arabic course sequence. Therefore, the key

objectives of this program are as follows:

' ®

Objective 1:

evelop students’ Arabic language proficiency at all grade levels from
kindergarten through high school in accordance with the five major components of the
National Standards for Foreign Language Learning in the 21°' Century:

Cultures, Connections, Comparisons and Communities.

Objective 2: Utilize innovative technology to speaking skills, to-share

age-appropriate authentic media from Arabic-speaking sources, to facilitate engaging

d to conduct proficiency-based student assessment.

instructional activities an

Objective 3: Provide students with significant exposure to the Arabic language and culture

through curricular and extracurricular resources and activities.

Objective 4. Employ competent teachers of Arabic and provide growth opportunities
through both external and internal professional development, ensuring effective instructional
design, language usage, classroom management and cross-curricular collaboration across

grade levels.

in-district

Jevelop a K-12 Arabic language program model to share with

Objective 5 |

unities in North Carolina and the Southeastern United States,

external comur

schools and

developed and expanded.

1S to be

where a significant need exists for Arabic language prograty

118 section.

dividually within tt

Objective 1: D

Charlotte- Page 6
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| Communities. This program will begin at the

¢lementary and levels simultaneously. To facilitate this adjustment, the Winding

unity members to address

Marie G. Davis staftfs will meet with parents and comm

Winding Springs will with one

Arabic teacher. Sequential FLES is an established model of elementary world language
instruction 1 which instruction may be content-enriched (involving content from the general

- — - education curriculumy}, but the primary tocus 1s acquisition-of linguistic and evltural knowledge
and skills in the second language. It is characterized by a total ot 75-90 minutes of mstruction per
week, in more than one instructional period. Gladys Lipton, author of Practica! Handbook to

Elementary Foreign Language Programs, describes this model as “a systematic development of

language abilities and culture(s), in consonance with the five goals of National Foreign Language
Standards, through themes, topics or interdisciplinary areas.” She adds that good theme-related
fluency can be expected once a program has been in place for 4 or more vears.

d 4 will receive 90

At Winding Springs in 2009-10, each student in grades K, 2, an

minutes of instruction per week, divided into two instructional periods of 45 minutes each. In

litton of a second Arabic teacher, Arabic istruction will be provided to

2010-11 with the ad

provide 90 minutes of Arabic instruction

students in all grades K-3. The school will continue 1o

to each student in two.periods. This m rogram implementation will allow older stude;

ore intensive Arabic study in middle school, while also

in grades 3-5 to be pre for m

providing introductory language skills to students in grades K-2. All grade levels will continue to

4 will be enrolled in Arabic, increasing to approximately 547 students in grades

Charlotte-Me

cklenburg Schools Project Narr
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gecrease.

dent population increase or

implementation of the Arabic program in grades K-35 at Winding Springs will be

11lestones and outcomes. In August 2009, Arabic

| by achievement of the following r

instruction will begin in grades K, 2 and 4, with each student receiving 90 minutes of instruction

it Arabic. B

Arabic instruction will also begin at Marie (G, Davis, a grades 6-12 magnet school, mn

2009-10. One Arabic teacher will conduct courses for students in grades 6-9. The initial course
offerings will include Exploratory Arabic, Arabic [ Part 1 and Arabic [; they will progressively

expand, to provide courses in an articulated sequence of study for each student to ensure

se proficiency in Arabic. As the number of course offerings

sufficient opportunity to increa:

pands, the number of students eligible to enroll in these courses will increase dramatically

X

through the first three years of this program: 158 in school year 2009-10, 324 in 2010-11, and

eet every other day for 80-85

be scheduled to m

390 1n 2011-12. Each of these courses will

ry Arabic (a one-semester course) will meet for the entire

school vear. The following sections will provide further clarification regarding course

potential student participation.

information, course expansion and consequent increase 1n

In fall of 2009-10, fifty 6" grade students will be allowed to enroll in two semester-long

Exploratory Arabic classes. The Exp be an opportunity for students to

It to a continued

experience a particular language and culture without being required to comm

Chariotte-M Project Narrative — Page 8
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a 50-student total enrollment capacity. Twenty-nine 7 grade students will be able to enroll in

Arabic I Part 1, a year-long high school credit-bearing course that meets the content

erade students will be able to enroll in Arabic |, a year-long course that will meet the content

school course credit.

requirements tor one full high

6" grade

mloratory Arable ang serving a maximum of 150

v-eight 7" grade students will be able to enroll in two

students during the school year. Fif

{ in the 7%

sections of Arabic [ Part 1, and 29 8" grade students who completed Arabic I Part

grade during 2009-10 to enroll in one section of Arabic [ Part 2. After successfully completing
Arabic [ Part 2, students will earn one high school credit for Arabic I and will be able to enroll in
Arabic 11 in the 9" grade. The course offerings for grades 9-12 will also increase, with space for
58 students in two sections of Arabic [ and 29 students in one section of Arabic 11, School year

201 1-12 will proceed with two teachers, as in 2010-1 1. Course offerings will continue to adapt

and expand to allow for consistent articulation from each grade level to the next. The courses to

| (87 students), two sections of Arabic I Part 2 (58 students), two sections of Arabic I (58

students), two sections of Arabic II (58 students), and one section of Arabic III (29 students).

The in

plementation of th abic program d student capacity

a review of class

will be assessed by measuring the following milestones and outcomes througl

Marie (.

schedules, class rosters, and teacher records. During 2009-10, it is expected that 150 ]

ram by enrollment in Exploratory Arabic,

Davis students will have participated in the Arabi

Charlotte-Mecklenburg Schools Project Narrative — Page 9
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Arabic | Part | and Arabic . During 2010G-11, it is expected that 300 students will have

participated in the Arabic program by enrollment in Exploratory Arabic, Arabic I Part 1, Arabic |

nd Arabic LI. By the end of school year 2011-2012, 1t 1s expected that 350

Exploratory A

magnet program in 2009-10 and later wall have the opportunity to study Arabic at each grade

f-the-proposed nitr:

eir K12 career. This sequential componrent-e itive will result in high

n in kindergarten at Winding

levels of proficiency in the students who enroll in this prograr

Springs, elect to continue with Arabic in the 6" grade at Marie G. Davis, and remain in the

program through 12" grade. According to the ACTFL Council on the Teaching of

Foreign Language) Performance Guidelines for K-12 Learners, students who study a second

ﬁd i.a te

-12 are capable of achieving an ACTFL proficiency level of intern

language from grades K

appropriate for languages more commonly

high. it should be noted that while the descriptors are

taught in the United States, a category which excludes Arabic, the report places significant

emphasis on the sustained and sequential nature of scatfolding language nstruction through
grades K-12 as a vital factor in reaching higher levels of proficiency.

roficiency requires a length of time that cannot be

While advanced levels of p

n within the

period, one of the steps to be take

measured longitudinally during the grant funding

ticulation needs is employing a qualified consultant to assist in developing

first year to address ar

am for Arabic in grades K~12. Preliminary

a sequential curriculum and assessment progr

communication with qualified candidates who have expressed interest in this position has aiready

'roject Narrative — Page 10
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curriculum or related fields, familiarity with curriculum development and education as

demonstrated in work experience, native or near-native proficiency in Arabic, expertise in

derstanding of state and national standards for world

languages. The curriculum and assessment consultant will work collaboratively with the project

director and the Arabic teachers in developing a K-12 curriculum that integrates all available

resources, including the aforementioned National Standards, the North Carolina Standard Course

of Study, the thematic FLES curriculum in use in the CMS International Baccalaureate schools,

appropriate CMS Werld-Languages guidelines- and the print resources to be purchased for this
Prograin.

An appropriate curriculum framework for Arabic will be designed to guarantee logical
sequence and articulation in the content of each grade level K-5 and high school course (levels |,

H, [f] iced on

and 1V), in accordance with the state and national standards. Emphasis will be

wrough thematic units, differentiated instructional strategies

practical application of the language t}

and student activities, and the integration of age-appropriate media. This is particularly

ary due to traditional perspectives on Arabic instruction as a second language, which have

unicative, according to the Standards for Foreign Language

been more literacy-based than comm

many existing print resources

Arabic; therefore, the curriculum developed for this Arabic program will proactively

for teaching

cative nature of second language acquisition. The result of this emphasis

h’dSiZﬂ the communi

will be high student engagement, which has been shown to produce more positive results in both

short~term and long-term learning outcomes.

The curriculum will utilize

lodern Standard Arabic (MSA) as the primary version of

Arabic taught. According to the 3" edition of the Standards for Foreign

Language Learning i

Charlotte-N
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the 21 Century, “there is undisputed agreement by teachers and scholars that a thorough

of MSA 1s im papers, presentations, speeches,

understandin , is the language of news

Also considered in the curriculum development process will be the potential variables

—that-may-arise in the K-12 sequence, particularly regarding-late-entry students at Winding -~ ----———n

onet program at varying grade levels,
p rymg g

d grade will inevitably vary, and the

student proficiency levels within the same class an

curriculum will therefore provide specific suggestions for differentiating instruction to learners at

various levels. At the secondary level, for example, some students may have had exposure to
Arabic at the elementary level, whereas other students may have received instruction n another
language or none at all at the elementary level. A possible solution that will be evaluated 1s to

allow students with sufficient exposure to Arabic at the elementary level to bypass the course In

guestion and be placed at a more appropriate level with necessary accommodations to facilitate

d reading), and

d writing). In addition, certain key assessment instruments will be

productive skills (speaking an

tested for validity and reliability by Praxis Research, Inc., a Charlotte, North Carolina private

Chariot
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corporation that has provided evaluation, research, assessment, and other services for educational

ral

Assessment (SOPA) and

Computerized O

d and supported by the Center for Applied

(CAL), will be used to reliably assess students’ oral proficiency in Arabic. CAL will

provide training to instructional staff to ensure proper administration and consistently accurate

ratings of student performance in the use of this assessment tool.

The SOPA will be used as an evaluation instrument in the elementary Arabic program.

CAL describes the SOPA-interviews as innovattve-language proficiency assessment insiruments

designed to allow students to demonstrate their highest levels of performance in oral fluency,

grammar, vocabulary, and listening comprehension. They include hands-on activities and are

conducted entirely in the foreign language. Students are assessed in pairs by the Arabic teacher,

who will have become certified as a CAL-trained test administrator; during the activities or

tasks, students are encouraged to interact with each other and with the interviewer. Student

1ance is rated according to the CAL Oral Proficiency Exam (COPE) and SOPA Rating

is based on the ACTFL P

Scale, which roficiency Guidelines — Speaking (Revised 1999),

|

Collaboration with CAL will take place via the piloting of Arabic rating samples for the SOPA.
CAL has developed draft Arabic rating tools that provide language samples at each level of the

d to CMS Arabic teachers for use in student

testing. Feedback will be provided to CAL on the appropriateness of the sample items based on

actual student performance, which will support CAL in making

districts on a broad scale.

schools ana

lem

Char

e-Mecklenburg Schools Project Narrative — Page 13
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will assist with making appropriate adaptations to facilitate im of this tool within

the FLE

S {j'dE% at

inding Springs; this will include developing a reliable sub-set of SO

aders will be

tasks to allow testing of a greater number of students. All participating 4" and

assessed with the SOPA evaluation tool or the adapted sub-set of SOPA tasks to ensure optimal

growth in student spoken Arabic proficiency. However, data will be collected and reported only

for students who have been present for 48 of the possible 60 hours of Arabic instruction in each

of the corresponding school years for an accurate portrayal of Arabic program viability.

\mbiticus Project Objectives

ined in consultation with Lynn Thompson, CAL Program Associate,

outcomes have been determ
as ambitious student goals within the COPE/SOPA Rating Scale in accordance with years of

consistent Arabic instruction in the FLES model. The ambitious nature ot these outcomes is also

validated by ient with the ACTEFL |

Performance Guidelines for K-12 Learners; these
express that students who have completed four years of sequential study in an articulated FLES
program should reach the level of Novice-Mid to Novice High, whereas the proposed outcomes

of this project anticipate the achievement of Novice-Mid in two years of Arabic study. To

achers will consistently scaffold instruction to build on previous

achieve these outcomes, te

provide opportunities

knowledge in a logical sequence, monitor student progress regularly, and

for students to apply their developing Arabic skills in authentic situations.

s Also reflected in these outcomes is the factor that students in grades K, 2 and 4 mn 2009-

10 will have received one additional year of Arabic instruction as co to students in grades

1.3 and 5 in 2009-10, due to the initial commencement of Arabic instruction in 2009-10 in

grades K, 2 and 4 only.

e In 2009-10, 70% of 4" graders will demonstrate a Junior Novice Low en proficiency

Charlotte-Mecklienburg Schools Narrative — P
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high-frequency words or short phrases within specific topic areas in predictable contexts.

e [n2010-11, 70% of fifth graders will demonstrate a Junior Novice-Mid spoken proficiency

level after completing their second year ot consistent Arabic study in the FLES program by

ited number of topic areas.

using longer memorized expressions with verbs in a lim

demonstrate a Junior Novice-Mid spoken proficiency

80% of fourth graders will

level after completing their third year of consistent Arabic study in the FLES program.

-~ The followir ess of students whose Arabic instructional

groutconmes wril refiect the progr

sequence began 1n 2010-11.

o In2010-11, 70% of fourth graders will demonstrate a Junior Novice-Mid spoken proficiency

level after completing their first year of consistent Arabic study in the FLES program.

o In2011i-12, 70% of fifth graders will demonstrate a Junior Novice-Mid proficiency

level after completing their second year of consistent Arabic study in the FLES program.

The CO

language. CAL describes the COPI as a computer-based, semi-adaptive test of MSA intended for

use with students in high school and college to assess oral language proficiency in Arabic. The

delivery uses up-to-date technology, and its semi-adaptive design allows

COPI's computerized

Performance on the COP

for efficient testing.

OPT wili

Guidelines ~ Speaking (R

take place as a component of the vear-end summative assessment for each high school level

course (Arabic 1, 11, IT], etc.) for 7°-12" graders at Mari

writing skills will be evaluated withi ved locally with the

assistance of a qualified

ment consultant according to the National Standards.

ariotte-Mecklenburg Schools Project Narrative — Page 15
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iined in accordance with

pectations inherent in the following outcomes have been detern

the ACTFL Performance Guidelines for K Office of the

languages such as Arabic require more instructional time to achieve relative proficiency levels
than western languages more frequently otfered in American schools. Nonetheless, these

proficiency level outcomes maintain pace with the expectation that students enrotled in four

vears of world language study reach the Novice High/Intermediate Low level, according to the

e - AUCTEL Pertorm bﬁ%f} s

ance Guidelines for-K-12 Learners.~These outcomes are particularly an

in level [, when literacy in the unfamiliar Arabic characters system

typically receives the primary

focus.

To address this, the Arabic teacher will emphasize simultaneous application of interpretive

and presentational skills through regular proficiency-based student activities and assessment.

Arabic Il completion, 70% of students will demonstrate a Novice-High
proficiency level according to the ACTFL Proficiency Guidelines, by using short expressions

in famihar contexts.

ic L completion, 70% of students will demonstrate an

proficiency level to the ACTFL P

roficiency Guidelines, by using sentences and

strings of sentences on familiar topics.

It should be noted that, as with the students in the FLES program at W

inding Springs, data

related to these anticipated outcomes will be reported from students who have been enrolled for

80% of the instructional periods in the corresponding course.

Charlotte-Mecklenburg Schools
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Systematic, formative assessments also will take place via use of LinguaFolio, a

Public Instruction states that

reflective self-assessment tool for students. The state D

Linguafolio 15 an ong

same time it informs instruction. Developed by members of the National Council of State

Supervisors for Languages, LinguaFolio is based on the European Language Portfolio (EL]

erformance Guidelines for K-12 Learners, and

Nﬁti@ﬂﬁﬁ Drﬂign Lan

Proticiency Guidelines. With this instrument, students assess their language learning, set

0O ﬂ f{} E i 0.

als, and collect work sampt

ized preficiency ¢

peaking sources, te facilitate

t. An

Mobile Laboratory at both Winding Springs and Marie G. Davis will be used to constantly

monitor student progress in listening and speaking skills. As an integral component of the Arabic

program, this tool will provide students with age-appropriate audio and video from authentic

Arabic vocabulary flashcard

financial savings due to the relatively inexpensive cost of these applications comp

r simultaneous use by each student.

providing print resources fo

Students will record individual audio files which will be reviewed by the teacher in the

be able to use

asized in the

yractice thelr
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Arabic skills by conducting listening exercises cooperatively with the same iPod. Students will

use a desktop microphone to perform and record spoken dialogues. Consequently, 15 iPods will

be allotted per teacher to allow for consistent, daily use by up to 30 students simultaneously. As

the project continues, the Arabic teachers will share their outcomes, experiences and successes
with teachers across CMS in teacher workshops and across the state at FLANC (Foreign
Language Association of North Carolina) conferences. CMS will also provide a Wiki page for

the teachers to collaborate and share resources online.

Students in the Arabte-program-will also benefit from the use of'interactive whiteboards

as instructional ¢lassroom tools. Unique effects that can be applied to instruction will engage

visual, auditory and tactile learners, and learning will be enhanced by the ability to electronically

on the interactive whiteboard for teacher review or for distribution to

capture completed work

students. The whiteboards will benefit the Arabic program by providing a highly visual medium

tliar character system by allowing the teacher to

of instruction for the acquisition of an unfam

clearly highlight specific elements of the written language; they also will be a means of
conducting virtual “field trips” to physical locations within the Arabic-speaking world
that would be otherwise unattainable. The devices will expand student presentations in Arabic by

involving both spoken and written skills: they also will be a complementary tool for the iPod

[aps101, a computer-based

learning program that provides daily and weekly current events articles with corresponding

, and educational games and

and satellite imagery

maps, dynamic interactive mapping

is currently available to all CMS staff and students in

quizzes. This cross-curricular program

Charlotte-Mecklenburg Schools Project Narrative — Page 18
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grades 6-12 and will be made available at grades |

exclusively in 2009-10. The Maps101 representative will provide training to ensure successfu

implementation of this instructional resource at all grade levels K-12.

gram Include Arabian Sinbad: Arabic Learning

MC), Your First 100 Words in Arabic (McGraw-Hill}, The Teaching of Arabic

as-a Foreign-Language (Georgetown University Pressy-Exploring Arabic (EMC), Alif Baa and - -

the 4/-Kitaab series (Georgetown University Press). Exploring Arabic emphasizes practical
expressions in Arabic and provides general information about the Arabic-speaking world. It will

e 6" grade Exploratory Arabic course and the beginning sessions of Arabic 1. Also

be used for th
utiiized In Arabic I will be Alif Baa, the literacy-based preliminary textbook for the 47-Kitaab
series, and A/-Kitaab: Part One, the first in a series of three A/-Kitaab Arabic textbooks based on

communicative proficiency via a thorough understanding of linguistic and cultural themes, A/-

Kitaab: Part One will also be used as the primary textbook for Arabic Il and A/-Kitaab: Part

I'wo will be used as the primary textbook for Arabic IIl. The A/-Kitaab series includes culturally

authentic audio and video resources that will be significantly enh

d interactive whiteboards. Hard-binding services will be contracted to

Mobile Laboratory an

Baa/dl-Kitaab textbooks and to allow for sustained use

preserve the quality of the paperback A/if

.. .- eCt p:&rif;}d.

ulatives will be purchasec orade levels in accordance with

for use at all

Hands-on mani

hat mdicates increased levels of learning and retention associated with instructional

Charlotte-Mecklenburg Schools
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Mind. Arabic instruction m grades K-35 specifically will benefit from

engaging learning tools such as Arabic language activity books, vocabulary-based interactive

games, and items such as plastic groceries that make language learning come to life,

MS partnerships with Queens University and the University

lete 86 to 120 hour

1g university students will comp

of North Carolina at Charlotte. Arabic-speakir

internships in the CMS Arabic program under supervision of the project director and university

eritage Arabic speakers and students who have made significant

staff. Interns will be both h

progress in learning-Arabte-asa-se language.-They will make presentations on topics such as—-
the culture of the Arab world, their experiences as Arabic learners or native speakers, and the
benefits of pursuing Arabic proficiency as an educational goal. They will serve as language
tutors and conversation partners, allowing CMS students opportunities to apply their learning.
This will enrich the CMS Arabic program curriculum and provide participating undergraduate

students with opportunities to grow as speakers of Arabic and to earn additional college credits.

osure to Arabic

Another vital component of the Arabic program will be supplemental ex;

d culture through extracurricular events. Each semester students will participate in a

language an

field trip to local events that celebrate the culture of the Arab world. Each fall, the University of

e hosts an International Festival, at which students can visit booths and

North Carolina at Charlott

learn about various cultures, including those of many Arabic-speaking countries. In early spring,

yueens University and the Middle East Council of the Carolinas (a local nonprofit) host the

Middle East Festival, an event that features m

usic, food, and arts of the Arab world.

In summer 2010, two teachers and 25 students ages 8-14 from Winding Springs and

15#

Davis will participate in the Conceordia Summer Village, Arabic “Al-Wal

Sandstone, Minnesota. This culturally authentic Learning Village a week-long

Project Narrative — Page 20
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experience in cultural and linguistic immersion and is for students at all language

ric of

proficiency levels. Interested students will be selected by a review committee using a rub

speciﬁc selection Crittti*iﬁ-, in¢ludin results from previous experience In " overail academic

behavior, Students in grades 7-8 are expected 1o exp

1001

performance, and sct

to continue in the Arabic program as student leaders, a core value of the Center for Leadership

and Global Econom 1CS!7M11}‘{EII'}’ and Giobal Leadership magnet program; ey will be expeg'{ed 16

er day camp to be

participate actively in preparing and implementing a five-day Arabic summ

'icipants l‘hi’(}ﬂgh cXposure o the deﬂ}'Sit}’ of
Arabic-speaking cultures as reflected by a cumulative week-long student project.
¢ Advance student proficiency in Arabic via immersion-based activities as measured by pre-

and post-assessments.

easured by student continuation

Increase student interest in the Arabic {anguage program as m

in Arabic study in the following school vear.

Students who participate in the Concordia Language Village in summer 2010 will serve as camp

counselors, providing assistance to the instructional staff in managing program tasks. Interested

Camp app licants in the upper entary grad_es at Wind

orings and middle grades at Marie

vage Village selection

tlar to the Concordia Lang

. Davis will be selected

in a process sim

mmercamp will be 60 students, with 4 CMS

‘process. The anticis

teachers involved program planning and implementation. Transportation will be available for

students between home and the summer camp site, and

snacks and

lunch will be provided. These

pate, including

arrative — Page 21
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Content areas represented by the CMS Arabic summer dav camp staff will b

id art. The academic progress in Arabic of student

related subjects, such as social studies ar

participants in the Concordia Language Village trip and/or the CMS Aral

Ic summer day can

will be monitored during the subsequent school vear(s} to assess the impact of the summer

enrichment experiences on language acquisition. CMS expects that they will outperform their

tunities.

ental enrichment oppor

peers who did not participate in the supplem

M X Y . A} M - > b apoeaa h

2009-10, and a second teacher will be employed at each school for 2010-11. Adding the second

teacher in 2010-11 will allow expansion of grade levels served and courses offered. CMS

implements its hiring process with strict adherence to the following: “It is the policy of the

Charlotte-Meckienburg Board of Education that all applicants for and emplovees

witll not be discriminated against on the basis of race, color, religion, sex, age, national origin or

disability.” Administrative teams at Winding Springs and Marie G. Davis will contact eligible

candidates who are either highly qualified or have the credentials to become highly qualified

during the initial phases of CMS employment. The qualifications considered in selecting Arabic

teaching staft m the state Department of Public Instruction Teaching Standards:

ensurate with their role as

o Teachers demonstrate target language competency comm

second language models.

Teachers demonstrate familiarity with cultures represented by the target language.

cuage and cultures compare to the

Charlotte-Mecklenburg Schools Project Narrative — Page 22
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tudents’ language(s) and culture(s).

o Teachers affirm that second language learning is appropriate for all students regardless of

ability, language background, race, ethnicity, gender, religion and other cultural factors.

The school administrative staff and Arabic program project director will closely monitor

teacher performance. Reviewed by supervisory staff, lesson plans will be expected to correlate

ased

ond Languages-North- Carchma Stardard-Course of Study, a standards-b

m the five National Standards of Langu age LLearnin g in the 21° Cﬂ'ﬂmW .

Appropriate individuals will conduct classroom observations (e.g., the school principal, assistant

rim:ipa'isj lead teacher, dfﬁ'p artment chair, program evaluator, pr(‘,‘sj ecl diFECt(}I‘), Instructional

ranagement, alignment to established standards, and adherence to CMS

strategies, classroom n

and school expectations will be assessed. Feedback will be provided to allow discussion between

d the classroom

teacher, with continuous improvement and growth as the focus.

the observer an

e

Collaboration among teachers at each school will be fundamental to the Arabic program.

Ten statf members from each school, both teachers of Arabic and other content areas. will attend

‘the annual World View Middle East seminar at the University of North Carolina in 2009-10.

Py

F'his will support initial eftor of the relevance of Arabic;

on understanding

ts to establish a comm

it also will aid school staff efforts to increase awareness and appreciation of Arabic-speaking

culture at their sch

1ding Springs will participate in monthly collaborative grade-level

Arabic teachers at Wi

meetings to maintain a current awareness of student progress in the K-5 general curriculum.

Arabic lan

Content-enriched .

Charlotte-Mecklenburg Schools Project Narrative — Page 23
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intentional correlation with content already mastered in the general education ¢lassroom. For

example, if 1 graders begin learning to tell time in October, then a [ogical way to employ

ssroom would be to reinforce the use of numbers through

“content-enrichment’™ in the Arabic cla
the context of telling time in the month of November. Collaborative practice will also occur at

eas such as

Davis. Arabic teachers will collaborate with teachers in related content ar

JROTC and social studies to benefit from comn

1on themes present in diverse curricular

The JROTC curriculum, for example, promotes the value of global awareness and

e—which aligns-closely with the state-and nationalstandards of Culture and -

M uﬂ,it:,?g. «- o )

Community, Cooperation with social studies teachers will promote sharing of ideas and teaching
strategies about current and historical topics related to the Arabic-speaking world. Arabic

teachers, social studies teachers, and others will continue collaborating via participation in the

spring 2012 World View Middle East seminar. This partnership will ultimately lead to

[iddle Eastern Studies course within the social studies department in 2012-13.

establishing a
T'eachers employed in this program will benefit from professional development

guages office within the CMS Department of

opportunities to be provided by the World Lar

Global Studies, World Languages, and Study Abroad. The World Languages office will host
regular, collaborative Alliance meetings throughout each school year for K-12 World Languages

of each

teac as well as tu

covering topics such as assessment, curriculum development, and student

school year

proficiency objectives. CAL will provide specific professional development to Arabic teachers in

T'he World

the administration and rating of the SOPA and COPI spoken language assessments.

Languages office will deliver training on strategies for using resources to be implemented in the

vIaps101 and other media. The World

Arabic program, such a

klenburg Schools Project Narrative — Page 24
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Languages Specialist will provide training on developing proficiency assessments, using
rubrics, and using the Linguatolio formative assessment tool.
Project staff will also participate in professional development external to CMS. The

project director and Arabic teachers will participate in the Southern Conference on Language

Teaching (SCOLT) April 15-17, 2010 and the Foreign Language Association of North Carolina

(FLANC) conferences in fall 2010 and fall 2011. These events provide collaboration and

relevant training in K d languages mstruction. Teachers also will have the opportunity to

K- F2-instruction-in less commonly taught -~ -

Rent ﬁ"’

- participate in professional developr

languages and Arabic which become available during the project term. Examples from summer

2009 are Developing Materials for Less Commonly Taught Languages by the Center for

Advanced Research on Language Acquisition (CARILA) at the University of Minnesota; and the

Writing and Implementing an Arabic Curriculum K-12 and Arabic K-12: Hands-On conferences

by Iman Hashem (Occidental College) and Muhammad Eissa (University of Chicago).

Arabic teachers and other instructional staff will benefit from collaboration with

Davidson College in Davidson, NC during the initial implementation of the CMS Arabic
program. Dr. Christopher Alexander, director of the Dean Rusk International Studies Program at

Marie 3.

anding of the perspectives,

and the Arab world.

ting thi

Effective strategies for transmit

udents will be provided through this partnership.

¥ 5

Objective 5: [

S ta E_%S,_& Wi
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The model used in ng out the K-12 Arabic program will undergo review and

refinement throughout project implementation. The evaluation process will accurately and

reliably highlight areas of success and opportunities for continued growth, as reflections and

feedback from

the evaluation team are used to improve overall program quality. Throughout this

process, data will be collected, organized and managed so that it can effectively and reliably be

shared with CMS schools and other districts see to establish similar K

-12 Arabic programs.

The project director will provide program updates at the 2010 and 2011 FLANC

~and-the 204-b-and 204 2 Soeuthern Conference-on Lan

-eonferenee:

guage-Teaching. These sessions -

will provide practical information for participants on creating and expanding Arabic programs,

curriculum development, employing highly qualified teaching staff, proficiency assessments, and

using innovative instructional technology. The project director will stay in contact with

participants who want to communicate further about the CMS Arabic program model. This

information also will be posted on the CMS World Languages Department web page. This will

mclude reports on innovative program components such as integrating Arabic into the Center for

L.eadership and Global Economics/M

magnet program

the articulated K-12 Arabic sequence, using iPod technology in instruction and

assessment, creating Arabic summer camps, and partnering with local universities.

The data collected from this initiative will be shared with

rolina Department of Public Instruction. This office fields local, regional and

of th

national requests for information on new initiatives taking

CMS to organize events designed to share program

Languages imm: m. In addition, interested colleagues from outside the

district will be invited to visit and experience the

Charlotte-Mecklenburg Schools Project Narrative — Page 26
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individ K~12 Arabic program.

Languages Specialist K-8, will serve in the role of project director. He holds a B.A. and an M.

leted the

In Spanish and has successfully comp Educational Administration and
Supervision PRAXIS examination. In addition, he will complete the Graduate Certificate in

Curriculum and Supervision program at the University of North Carolina at Charlotte in August

L aetic D ated In several T{)j acte that prov ided relevant -~ - —

and managing the K-12 Arabic program. In 2005-06 and 2006-07,

experience for implementing

at Midwood ng S-C»hﬁ()l:,

he served in a leadership role in the Attendance Recovery Program

Charlotte, NC. His duties included developing program protocols, maintaining accurate student

records, transmitting this data to school staff, and participating in the year-end evaluation and

reporting of student performance within the program. In 2007-08, he established a K-5 Spanish

tary, Charlotte, NC, where no world language program had

program at Albematrle Road E

previously existed. Duties inherent in this task included adaptation of the district FLES

curriculum, content alignment to serve the needs of a 40% Spanish-speaking student population,

and involvement in parent/community relations.

World Languages Specialist K-8 since June 2008. For th

1S position,

qualifications include: knowledge of and ability to communicate in a modern world language;

knowledge of language acquisition research; knowledge of national and state curriculum

standards; technology skills for reports, data management, and communication; strong leadership

. His duties include

P

skills; and ability to communicate clearly and concisely, orally and in writin

K-12 Curriculum and Instruction Team an

working collaboratively with the Pre

Charlotte-Mecklenburg Schools Project Narrative — Page 27
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le Coo

language programs and instructional leaders. } peratively writes grants, budgets,

curricula, and assessments as part of the World Languages team. He also collaborates with local,

state, and national organizations to develop and deliver staff development and policy updates to

nunicates

appropriate CMS personnel. He implements district curriculum initiatives and comu

about CMS world language programs.

M ITIUL it}{

As project director, B will be actively involved in supervising and implementing the

yrum
Arabic program. This includes the responsibility of acquiring equipment and materials; directing

- the organtzation-of extracurricular activities (student field trips, Arabie-summer camp);
organizing prolessional development opportunities; assisting in the emplovment of instructional

staff; m

anaging development of the curriculum and assessment program; and regularly

monttoring the program collaboration with the project evaluator, the World Languages

office and the Magnet office. As a member of the Global Studies, World Languages and Study

Abroad Department, Byrum receives consistent, regular support from the department director,

Kelly Price, which will be reflected positively in implementation of the Arabic program.

Mr. Price will serve as the project liaison to CMS executive staff, facilitating clear

communication regarding program implementation and expansion. He will assist in monitoring

rant activities. His

lanning of ¢

vrovide support in the p

expenditure of grant funding and

experience with a successtully sustained, FL.AP-initiated Japanese immersion program in CMS

will be particularly helpful in regularly assessing prog bility and sustainability; he will

tending evaluation planning meetings and offering counsel

process by at

support the evaluation

roject

atic challenges that may arise. He will directly assist the

on solutions for programm

ce evaluations and regular progress updates.

director via annual performan
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________ ruce Yelton, Ed. D.

mily literacy, T

Learner (ELL) education on the state, and loca

| levels. He is lead investigator for

several local projects, including the Gates Foundation Achieve Together evaluation, the Local

Educational Agency Improvement Plan of CMS, and evaluation of the implementation and

Observation P

impact of Sheltered Instruction rotoco-5R10P) - m Ch

Project evaluation will be completed in a similar fashion each year of the grant period. If

funded, an Evaluation Planning Meeting will first be held with all key stakeholders (e.g., project

director, school-based administrative teams, Arabic teaching staff, magnet program specialist) to

finalize the evaluation timeline (below), discuss the implementation schedule, and review

measurable outcomes and data collection tools. In conducting classroom observations, the

evaluator will use a revised SIOP observation tool adapted to the standard observation form for

CMS magnet programs. He will conduct classroom observations each semester to verify

successful implementation of the Arabic program. Dr. Yelton will use the data collected through

communication with the stakeholders to assess progress of the Arabic

these observations and

1C g

assessment program, specifically student achievement of expected outcomes in Aral
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e

This study

p shows less relative to other sub-

ia'ti{:m, real of

groups, and appropriate program adjustments (e.g., content rem

to reduce achievement

curriculum and assessment, increased student monitoring) will be made

gaps. These adjustments will provide necessary data for successful program replication.

nity and

Other data to be colHected will-measure the receptivity of the school commu

families to the addition of Arabic to the school curriculum. A survey will be administered to

e schools

school faculty to assess their support of the Arabic program; families of students at tt

m at their child’s school. Tt

will be surveyed to assess their satistaction with the academic progra

tlies will support the

is expected that, by spring 2010, at least 70% of staff and 70% of fam

Ic program, respectively. By spring 2012, at

oftering of Arabic at their school and the academ
least 90% of statt and 90% of families will support the Arabic program and express support of

th will also be

atic grow

Ic program. respectively. Student achievement and programm

the academ

the Government Performance and Results Act (GPRA) reporting.

addressed in accordance with

h 1n student enrollment in critical

displays the timeline of evaluation activities fo be conducted.
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' Evaluation Plan

ning Meeting: | Initially, upon d

convene stakeholders to finalize | receiving notice classroom observation tool, revised

gl

SRS I0BB38L S

evaluation tin

icline, discuss of grant funding. | faculty/administrator survey

e Tt

implementation schedule, and | In years 2 and 3,

" . . Al ot bt it b ki

| review measurable outcomes | during first

. and da% a CG ngctﬁ GH tﬁgl Sx e -~ ﬁ?a . . _ \ o s s s e e - -

with summary information on student

ethodology,

| engagement, instructional m

~and professional development.

et s0nt
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