
SUMMARY OF ADDITIONAL INFORMATION REGARDING ALABAMA’S ESEA FLEXIBILITY REQUEST

CONSULTATION
· Please provide more information on the steps that the Alabama State Department of Education (ALSDE) took to meaningfully engage teachers and their representatives and diverse stakeholders and communities and describe how ALSDE will continue to meaningfully engage teachers and their representatives and diverse stakeholders and communities as it continues to develop and implement ESEA flexibility.  Consultation Questions 1 and 2. 
PrincipLE 1: college- and career-ready expectations for all students
· Please address concerns regarding the transition to college- and career-ready standards by providing additional information on the following: 
· The overall plan to implement the new standards, including by addressing each of the elements of a high-quality plan listed on page 3 of the document titled ESEA Flexibility Review Guidance.  See 1.B, Part A.  

· The high-quality instructional materials aligned with the new standards to be developed and implemented, particularly materials that will enable low-achieving students access to the new standards.  See 1.B, Part B.
· How teachers of students with disabilities will be included in the standards transition plan, particularly teachers of students taking an alternate assessment based on alternate academic achievement standards.  See 1.B, Part A and Part B.
· The training that will be provided to all teachers, particularly teachers of students with disabilities and English Learners, to prepare them to teach all students to the new standards.  See 1.B, Part A and Part B.
· ALSDE’s plan to work with institutions of higher education (IHEs) to better prepare incoming teachers and principals to teach all students to the new standards and to provide strong leadership on teaching all students to the new standards, respectively.  See 1.B.
· Please address concerns regarding ALSDE’s plan to develop and administer annual, Statewide, aligned, high-quality assessments that measure student growth by providing additional information on the following: 
· ALSDE’s plan for developing and administering assessments for students with disabilities for whom the general assessment is not appropriate by 2014-2015, for including the results of the current alternate assessment based on alternate academic achievement standards in the accountability system prior to this development, and for including students with disabilities in the end-of-course assessments that ALSDE plans to administer to meet the high-quality assessment requirement for high school students.  See 1.C.
· ALSDE’s plan to submit for peer review the assessments it proposes to use to meet this requirement of ESEA flexibility.  See 1.C.
· ALSDE’s plan to develop and administer Statewide, annual assessments that meet the definition of high-quality assessments in ESEA flexibility for grades 3-7. See 1.C and 2.A.i.a. 
PrincipLE 2: state-developed differentiated recognition, accountability, and support
· Please provide additional information on ALSDE’s plan and timeline for determining the weighting of the indicators in the State’s new A-F grading system, particularly how it will ensure that graduation rate contributes significantly to a high school grade.  See 2.A.i.  
· Please address issues regarding a lack of accountability for the performance of individual ESEA subgroups as a result of the proposed gap group by providing additional safeguards for individual ESEA subgroups to ensure that their needs are met.  See 2.A.i and 2.A.i.a.
· Please describe how the school grades generated by the new accountability system will result in teachers and principals identifying and addressing the needs of the students in their schools, particularly students with disabilities and low-achieving students.  See 2.A.i.b. 

· Please provide additional information on how ALSDE will differentiate support for priority and focus schools.  See 2.A.i and 2.A.i.b.
· Please address issues regarding ALSDE’s reward schools:

· Clarify ALSDE’s method for identifying reward schools, including how the reward schools identified will meet the definition of reward schools in the document titled ESEA Flexibility.  See 2.C.i.
· Clarify that the timeline for identifying reward schools will meet the requirements of ESEA flexibility.  See 2.C.i. 

· Please describe the tangible rewards that ALSDE will provide to reward schools, such as bonuses, grants, or increased autonomy.  See 2.C.ii.
· Please address issues regarding ALSDE’s priority schools by providing additional information on the following: 
· How ALSDE will identify the required number of priority schools given the decisions yet to be made regarding it new accountability system.  See 2.D.iv. 
· That ALSDE will not count toward the required number of priority schools any schools with a participation rate of less than 95 percent for the “all students” subgroup. 
· How the proposed interventions in priority schools align with all of the ESEA flexibility turnaround principles and will address the needs of all students, including English Learners, students with disabilities, and low-achieving students.  See 2.D.iii.  
· Priority districts; in particular, clarify how they will be identified.  See 2.D.iii. 

· The steps ALSDE will take to ensure meaningful consequences for priority schools that do not make progress after full implementation of interventions. See 2.D.iii and 2.D.v.
· The activities in which priority schools will engage in order to be fully implementing in the 2013-2014 school year, as proposed in the request.  See 2.D.iv.

· The exit criteria for priority schools; in particular, address the issue that the criteria are based on the “Gap Group” AMO but no AMO is provided for this group.  See 2.D.v. 

· Please address issues regarding ALSDE’s focus schools: 
· Clarify ALSDE’s method for identifying focus schools, particularly how subgroup performance will be used to identify as focus schools those schools with the largest achievement gaps or overall low subgroup achievement.  See 2.E.i.  

· Provide additional information on strategies that focus schools will implement to improve student achievement for all students, particularly English Learners, students with disabilities, and low-achieving students.  See 2.E.iii.   
· Describe the steps that ALSDE will take to ensure meaningful consequences for focus schools that do not make progress after full implementation of interventions.  See 2.E.iii.

· Strengthen the State’s proposed exit criteria to ensure that they will result in significant progress in improving student achievement and narrowing achievement gaps and explain the use of the “Gap Group” in this context.  See 2.E.iv. 
· Please provide more information as to how ALSDE will differentiate among other Title I schools and provide incentives and supports to these schools based on ALSDE’s new AMOs, graduation rates targets,  and other measures to address the needs of all students, including  English Learners, student with disabilities, and low-achieving students.  See 2.F.i and 2.F.ii.
· Please describe in greater detail how ALSDE will build its own and LEA capacity and hold LEAs and schools accountable for improving school and student performance.  See 2.E.iii, 2.E.iv, and 2.G.iii.

PRINCIPLE 3: SUPPORTING EFFECTIVE INSTRUCTION AND LEADERSHIP
· Please address issues regarding ALSDE’s plans for developing and adopting guidelines for local teacher and principal evaluation and support systems by providing additional information on the following: 
· ALSDE’s plan to develop teacher and principal evaluation and support systems consistent with the requirements of ESEA flexibility or guidelines for LEAs to develop systems consistent with the requirements of ESEA flexibility.  See 3.A.i. 

· How ALSDE would review the systems of LEAs that elect to develop their own support and evaluation systems consistent with the State’s guidelines.  See 3.A.i.    
· How teachers (including teachers of diverse populations) and principals will be involved in the development of guidelines for teacher and principal evaluation and support systems.  See 3.A.i.   
· A high-quality plan for ensuring that Alabama’s LEAs develop, adopt, pilot, and implement teacher and principal evaluation and support systems consistent with the requirements of ESEA flexibility.  See 3.B. 
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