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Dr Carol Campbell is Director of the Education Research & Evaluation Strategy Branch, Ontario Ministry of Education. Carol’s role involves providing a strategic focus, leadership and co-ordination for the Ministry’s application of research, evaluation and analysis for evidence-based policies, programs, improvement practices and results. She is a member of the Ministry’s Executive Leadership Team, the senior body responsible for strategic directions across Ministry policies, programs and operations.

Carol joined the Ontario Ministry as Team Leader for Research, Evaluation and Data Management, The Literacy and Numeracy Secretariat (LNS). She became a Senior Executive Officer, LNS, with responsibilities including providing evidence-based strategies, designing focused intervention programs, leading assessment and data reporting approaches, communicating results and improvement strategies, and liaising with provincial organizations, districts and schools. In 2006, Carol was appointed as Ontario’s first Chief Research Officer to establish and develop the use of evidence across the Ministry’s education strategies, K-12, and to inform improved practices at provincial, district and school levels.
Carol has international experience in education policy, research and consultancy including: strategies for raising student achievement and interventions for low performance; addressing educational and social disadvantage; school improvement; leadership; teachers’ professional development; role and effectiveness of school districts; inter-agency working; and parent and community engagement.
Prior to moving to Ontario, Carol was a member of faculty at the Institute of Education, University of London. She taught Masters and Doctoral programs in education policy, leadership, management and research. She worked also as Policy and Strategy Advisor in the Directorate of the Institute, with roles including reviewing leadership programs, leading the Institute’s London research strategy, co-ordinating the international research strategy, designing knowledge and professional development strategies, and leading liaison and comment on Westminster policy announcements. 

Carol was also seconded to the English Government’s Department for Education and Skills. Her first role was as an advisor working directly in partnership between government and a low achieving school district to design and implement changes to elementary, secondary and special needs strategies, district organization, budget and resource allocation, and board and school improvement planning to contribute to increased student achievement. Her next role was policy advisor to the Commissioner for London Schools. Carol was responsible for establishing a framework of professional development and recognition for London’s teachers as part of the “London Challenge” strategy across 33 school districts. 
Carol completed her Doctorate at the University of Strathclyde and held teaching and research posts at Strathclyde and Glasgow universities.
