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GEAR UP Grants Awarded

—
Fiscal Year Funding Number of New Projects | | umber of Students
Served
1999 $120,000,000 e 163 Partnerships 449,120
e 2] States |
2000 $200,000,000 @ 73 Partnerships 710,272
] 7 States
2001 $295,000,000 [ 6 Partnerships 971,606
® 2 States
2002 $285,000,000 ® 45 Partnerships 1,236,606
. 6 States
1999-2002
287 Partnership Grants Awarded — 36 State Grants Awarded
— d




Keeping Our Eyes on
What Matters Most: Academic
Achievement and Student Success
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Conceptual Framework for Developing and Sustaining GEAR UP Partnerships &
Keeping them Relevant to the No Child Left Behind Act
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A Conceptual Framework for Developing and

Sustaining GEAR UP Partnerships & Keeping
Them Relevant to the
No Child Left Behind Act

Key Questions to Consider:

Assessing
Organizational
Infrastructures to Maximize
Program Impact

Creating Effective
K—16 Partnerships

Are We Doing the Right Things
That Promote College Access?

Are We Structured Well to
Accomplish Our Goals?

[
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For GEAR UP Partnerships
The Roadto College
Begins in Middle Schools
and Requires a Focus on Academics

Focusing on
Relationship Building
and Community Engagement

Focusing on Effective
Evaluation Strategies and
Accountability Measures

Are We Clear About Our Outcome
Goals and Strategies?
Do We Have an Evaluation
Plan to Measure These?

Are We Working Together Well
and Creating A Culwre of
Collaboration and Community 4

Engagement? /
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A Conceptual Framework for Sustaining
GEAR UP Partnerships and Keeping Them
Relevant to the No Child Left Behind Act

Key Questions to Consider

Program
Relevancy

Agreeing on
What Matters Most \:
/ for GEAR UP Students

How are GEAR UP Activities,
Programs, and Strategies
Academically Relevant and /n
Related to the HEA/
NCLB Act? /

Academic Competencies and
Student Achievement
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GEAR UP Leaves No Child Behind
Because It Focuses on What Matters Most:
Student Achievement and Proficiency in
Math, Reading, Science, and Technology

@sm

and Accountability

\ 1L

Program
Activities

How Are We Aligning

How Are We Aligning
Our Evaluation Practices | “ (GEAR UP Academic Programs
to Demonstrate Student / \zmd Student Services to Support
Achievement and Program Academic Achievement?
Impact?
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GEAR UP Fact Sheet

GEAR UP is about providing low-income students with greater access to postsecondary
education.

Using a collaborative K-16 partnership approach, GEAR UP programs seek to:
1. Serve whole grade-level cohorts in order to raise expectations for all students.

2. Provide comprehensive academic and student support services to students in 6® or 7* grade
through high school graduation.

3, Focus onkey transition points and facilitate student transitions between grade and
school levels.

4. Inform students and parents about college options and financial aid earlier in the
education process.

5. Promote vigorous academic coursework based on college entrance requirements.

6. Build the foundation for enduring institutional change that will result in ongoing support for all
students to enter college.

7. Establish or maintain a financial assistance program that awards scholarships to eligible students
so they may attend an institution of higher education.

Through GEAR UP partnerships, local schools, community-based organizations, businesses, and
institutions of higher education work together to help parents gain the knowledge to encourage and
guide their children to attend college and to strengthen academic programs and student services in the
schools so that students are prepared academically and financially to enter and succeed in college.

Through GEAR UP state grants, states provide to students early college awareness activities,
improved academic support, and information on paying for college and scholarships, with priority given
to low-income students. These efforts must be coordinated with those of schools, local community
organizations, and colleges and universities.
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GEAR UP: Unique among Federal Programs ,
* This year, GEAR UPis building pathways to college for more than 1.2 million

disadvantaged youths.

GEAR UP supports partnerships of schools, colleges and universities, and community
organizations to strengthen academics and tutoring, raise expectations, plan college visits and
counseling, and provide college scholarships. It also funds state efforts to promote college aware-
ness and to provide scholarships for needy students. More than 1,000 organizations are GEAR UP
partners, including colleges and universities, libraries, arts organizations, and chambers of com-
merce. GEAR UPis inspired by businessman Eugene Lang’s I Have a Dream Foundation and is
modeled on Project GRAD.

GEAR UP Complements Other Federal Programs by:

Starting earlier. GEAR UP partnerships start no later than the 7 grade. Research shows that
middle school students who take challenging coursework, including algebra, are far more likely to
succeed in high school and college.

Staying with children through high school graduation. GEAR UP intervenes in youths’ lives
over a period of six or more years, helping them stay on track for college and often providing
scholarships once they reach college.

Transforming schools. GEAR UP partnerships work with entire grades of students to
transform their schools. Services include mentoring, tutoring, strengthening curricula, teacher profes-
sional development, summer and after-school academic and enrichment programs, and college

visits.

Supporting college scholarships. Some GEAR UP partnerships provide college scholarships,
which research shows to be particularly important in preventing low-income students from dropping
out.

Leveraging local resources. GEAR UP encourages colleges and other community
organizations to partner with low-income middle schools and leverages non-federal resources with a
one-for-one match requirement.

Bolstering state efforts. GEAR UP supports state early college preparation and
scholarship efforts.
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GEAR UP Facts

For many American children, the likelihood of attending and succeeding in college is small. Too many
low-income students face seemingly insurmountable bartiers, including low expectations, inadequate
academic preparation, and a lack of information about education options and opportunities. Although
these problems cut across all income levels, they are particularly acute for the nation’s poor. Gaining
Early Awareness and Readiness for Undergraduate Programs (GEAR UP) helps prepare low-income
students to attend and succeed in college.

GEAR UP is a federal program created in 1999 to address these education challenges by working to
significantly increase the number of low-income students who attend and succeed in college. GEAR UP
provides seed funding to state and community partnerships of high-poverty middle schools, colleges,
community organizations, and businesses. GEAR UP projects provide entire grade levels of students
with tutoring, mentoring, information on college preparation and financial aid, core academic prepara-
tion, and college scholarships.

Low-Income Students are Far Less Likely to Enroll in and Complete College

¢ College Enrollment Gap — Seventy-six (76) percent of high-income high school graduates
enroll in college or trade school immediately whereas only 49 percent of low-income graduates,
42 percent of Hispanic graduates, and 59 percent of black high school graduates do so (National
Center for Education Statistics, Condition of Education, 2001).

College Completion Gap — Although 33 percent of all high school graduates earn a four-year
college degree before they turn 30, only 15 percent of Hispanic graduates and 21 percent of
black graduates do (National Center for Education Statistics, Condition of Education, 2001).

The gaps are evident even among qualified students. High academic achievers from low-
income families are only one-fifth as likely to enroll in college as high achievers from high-income
families (U.S. Department of Education).

GEAR UP Places College within Reach of More than One Million Low-Income Students
e GEAR UP provides federal funding for 323 state and community partnerships serving more than
1.2 million low-income students in 47 states, the District of Columbia, Guam, Micronesia, and

Puerto Rico.
e More than 2,000 community colleges, universities, businesses, and civic and education
organizations participate in GEAR UP partnerships nationwide.

GEAR UP serves low-income students of every race and ethnicity:
American Indian - 3.9%; Asian-American- 3.2%; black or African American - 31.1%;

Hispanic or Latino - 34.0%:; white - 26.8%;
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GEAR UP Is Modeled on Programs That Work
The success of early intervention programs sponsored by philanthropists, colleges, universities, and
foundations proves that we can overcome the college opportunity gap. GEAR UP is modeled after

proven programs, including:

IHave a Dream (IHAD). In 1982, Harlem businessman Eugene Lang promised college scholar-
ships to any sixth graders attending his former elementary school who went on to graduate from
high school. The promise of those scholarships—as well as a sustained program of mentoring,
tutoring, and community service—helped 90 percent of these students graduate when only 25
percent were expected to do so. Over the past two decades, IHAD has grown to more than 175
projects in 58 cities THAD Foundation). In a controlled experiment in Chicago, IHAD students
were twice as likely as their peers to graduate from high school (Kahne and Bailey, Educational
Evaluation and Policy Analysis, Fall 1999).

Project GRAD. Founded in 1988 in Houston, Texas, by James L. Ketelsen, former chairman of
Tenneco, Project GRAD works to improve student academic performance and increase gradua-
tion rates. Project GRAD includes research-based curricula for instruction in reading and math, a
research-based program for classroom/school management, an established social service and
parent/community involvement program, and a college scholarship program for high school
graduates. The percentage of Project GRAD middle school students passing a statewide math test
tripled from 21 percent in 1995 to 63 percent in 1998. The number of students graduating from
one Project GRAD high school increased 64 percent between 1988 and 1998, during which time
the number district wide decreased 7 percent. Five times as many students are going to college.

GEAR UP Provides Local Flexibility and Leverages Local Resources

GEAR UP is a cost-effective federal program because it provides seed monies for colleges,
low-income schools, and states to establish early intervention programs. GEAR UP:

Is a One-Time Intervention — GEAR UP provides one-time, five-year grants as seed funding to
begin early intervention programs and strengthen schools. Applicants are required to demonstrate
that they have a plan to sustain the project after federal funding ends.

Allows Local Flexibility — GEAR UP projects establish their own objectives, develop strategies
to achieve them, and then measure their success. The Department of Education funds only the best
applicants.

Requires a Dollar-for-Dollar Match — GEAR UP requires grantees to meet the dollar-for-
dollar match requirement. It has already mobilized more than $500 million in private and state funds
for early intervention and college scholarships. This matching requirement makes GEAR UP highly
cost-effective.

Encourages State Efforts — GEAR UP s the only federal program that encourages states to
establish college outreach and early intervention initiatives.



