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Unveiling History: Exploring America’s Past 1

Budget Narrative

Montgomery County Public Schools (MCPS) 1s requesting $1,666,582 over five years, with an
average of $333,316 annually, to develop high quality, sustainable, and effective professional
development for MCPS social studies teachers in the subject of traditional American history.
The budgeting for Unveiling History was designed to most efficiently improve participating
teachers’ content knowledge of traditional American history and skills for transferring that
knowledge to their students in a cost effective manner. The program will lead to improved
understanding and appreciation of traditional American history for MCPS teachers, and
thousands of MCPS students in current and future years. It also will create a free, lasting online
resource of history content and examples of effective classroom practice that teachers anywhere

can continue to access after the grant program 1s completed.

Of the $1,666,582 total cost of the grant, MCPS 1s requesting $1,614,748 1n direct costs and
$51,834 in MCPS indirect costs. This number also includes four subcontracts for the project
coordinator, George Mason University (GMU), the project evaluator, and the Maryland
Historical Society (MdHS). The first subcontract goes to Ms. Linda Spoales for $60,000 a year,
who will serve as full-time project coordinator for the program. As such, Ms. Spoales will be
responsible for day-to-day operations, recruitment, assisting in developing the academic
program, and observing and providing feedback on teachers’ activities. The second subcontract
1s to GMU for an average of $77,141 per year, to develop the academic program 1n collaboration
with the project coordinator; provide feedback on teachers’ activities; and to develop and
implement the project website that includes podcasts, teaching resources, video of participating

teachers teaching primary source activitics, and wvideo of history scholars
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Unveiling History: Exploring America’s Past m1

presenting content lectures and modeling primary source analysis. The third subcontract 1s to
Dr. Karen Kortecamp, professor, George Washington University for $33,333 per year, to provide
evaluation throughout the grant period to determine the program effectiveness and communicate
that information regularly to ensure that the project team can utilize this information to conduct
ongoing 1mprovements 1n the program during cach phase of grant activitics. The fourth
subcontract is to the MdHS, for $80,000 over five years, to provide traditional American history
content and resource materials tailored to the goals of the project and the needs of MCPS
teachers participating i the program. The distribution of this funding falls into seven general
categories: personnel (including teacher stipends), {ringe benefits, travel, supplies, contractual,

other direct costs, and indirect costs.

Personnel: The personnel costs for Unveiling History include a half-time project assistant and
teacher training stipends. In conjunction with contractual partners, these costs represent a critical
aspect of this project because they allow for a highly qualified, experienced, and efficient project
staff member to implement the grant successfully. To assist the project coordinator, the budget
includes a half-time project assistant, Mr. Adam Turner, at $19 per hour, for an estimated salary
of $19,760. Mr. Turner’s responsibilities include working within the MCPS Financial
Management System (FMS) to order supplies, books, and other materials. He also will use FMS
to process teacher stipends, create purchase orders for buses, entrance fees for some site visits,
and submit invoices for contractual services. In addition, he will work with the MCPS Editorial,
Graphics, and Publishing Services (EGPS) to prepare and print flyers for events, application

packets for new cohorts, workshop readings and other printed materials as needed. He will
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Unveiling History: Exploring America’s Past 1v

manage the overall budget for the grant and provide budget updates on yearly progress reports

sent to the United States Department of Education (USDE).

Training Stipends: Stipends for teachers are included 1n the personnel budget. Teachers lead
busy professional lives, balancing teaching with necessary time for preparation and grading, as
well as school, district, state, and family responsibilities. Although they are eager for
professional development, we have found that incentives such as graduate credit and stipends
encourage teachers to participate, reward them for their efforts, and validate the importance of
professional development devoted to history content. To that end, we are requesting each year a
stipend for each teacher who successfully completes all requirements. Stipends will be
graduated depending on participation level: $600 for full-year Elementary School (ES) Cohort
participants, $300 for summer ES Cohort participants, $1,000 for full-year Secondary School
Cohort participants, and $750 for summer Secondary School Cohort participants. The ES Cohort
begins 1n summer 2010; the full-year Secondary School Cohort begins in summer 2011. Lead
teachers will play an important role 1n bridging the gap between content workshops and
classroom practice by leading grade-level discussion groups and helping participating teachers
develop content-rich classroom activities. There are three lead teachers 1n the plan and we have

budgeted $3,000 annually for lead teacher compensation, $1,000 per lead teacher.

Fringe Benefits: The benefit rate 1s the standard Montgomery County rate of 8 percent for

part-time wage employees.
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Unveiling History: Exploving America’s Past v

Travel: $1,700 has been budgeted cach year for the project coordinator and a second project
representative to attend the Teaching American History (TAH) Project Director’s meeting, as
required by the USDE. Due to MCPS regulations, local travel costs for site visits are budgeted

under the Contractual section.

Supplies: The budget contains funding annually for the purchase of history books and resources
for participating teachers, roughly $11,000 per year. Materials will include books and articles
for workshop readings and book discussions, classroom resources such as replicas of the
Declaration of Independence, and additional readings, such as Historical Thinking and Other
Unnatural Acts (Sam Wineburg); History in the Making (Kyle Ward); U.S. History Matters: A
Student Guide to U.S. History Online (Alan Gevinson, Kelly Schrum, Roy Rosenzwelg); and
Past Imperfect (Mark Carnes). Workshops and book discussion readings vary by cohort and by
year. See Appendix D for a complete list. We have budgeted an average $530 cach year for
program suppliecs. These supplies will be used to support the workshops and other training
cvents for teachers. Supplics we anticipate purchasing include items such as binders, flip charts,
markers, and notepads. The budget includes a request of $9,000 over five years for historic site
visits and workshop locations. Most of our workshop locations and historic site visits are
available at no cost, but occasional workshop locations, such as Mount Vernon, require a small
fee. The budget includes a total of $2,500 over five years for costs associated with printing of
workshop materials, readings, recruitment materials, and evaluation assessments. We also have
budgeted an average $3,700 each year for meeting and workshop supplies, including presenter’s

materials and workshop content resources.
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Contractual: There are four subcontracts central to accomplishing project goals: Ms. Spoales,
the project coordinator; GMU, our lead partner 1n the grant; Dr. Kortecamp, the grant evaluator;
and MdHS, which will be providing tailored history content resources and presentations. The
project coordinator subcontract 1s for Ms. Spoales to serve as full-time coordinator for Unveiling
History, for a total of $60,000 per year. In this role Ms. Spoales will be responsible for the
day-to-day success of the grant program. As a former MCPS teacher Ms. Spoales has experience
and expertise in MCPS classroom practice, United States (U.S.) history instruction, and the
MCPS curriculum, which will enrich development of the academic program. Ms. Spoales will
serve as the liaison between MCPS and other project partners, will work closely with project
historians to ensure that content meets the needs of teachers, will observe teachers teaching their
lessons and activities and provide feedback, will review teacher products (lessons and activities),

and will coordinate workshops, site visits, and recruitment efforts.

The GMU subcontract 1s for program development, expert content support, and resource and

Web development. Dr. Kelly Schrum will serve as GMU’s principal investigator under this

subcontract proposal and will dedicate (b percent of her time over the five-year grant

\ S

performance period. Dr. Schrum will contribute to overall programmatic and grant
administration and will oversee the development of the project website and resources, including
podcasts for ficld study visits and classroom video footage. She will work with project lead and
visiting historians to ensure that workshops meet the needs of teachers and will provide feedback
on teacher products (lessons and activities). Dr. Schrum also will serve as principal liaison

between GMU and MCPS. GMU’s Center for History and New Media (CHNM) stafl members

will design, build, and implement the TAH website, develop resources for teachers such as
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primary source activities, and develop multimedia content, such as podcasts and videos of
classroom practice. This will include all design, programming, database development, and

maintenance of online and multimedia products. The budget includes Mr. Jeremy Boggs,

creative lead, for Web and multimedia development at |(® |percent; Mr. Christopher Preperato,

multimedia developer, for filming and multimedia development at (b percent for years one

A/

through three, and 15 percent for years four and five; and Mr. Chris Raymond, Web designer, for
Web design at 20 percent for the first year only. Finally, the budget includes $29,243 over the
five years for an hourly research assistant at $18 an hour to assist in Web development, posting
of content, and multimedia development. CHNM will make a major technical contribution to the
project, providing long-term hosting, storage space, and server support at no cost to ensure that
project materials remain freely available and widely accessible for all American history teachers
nationally. The proposed budget includes minimal costs of $1,390 to $1,625 per year for
supplies and multimedia materials. Necessary supplies for this project include items such as:
compact discs, digital videotapes, software, and batteriecs. GMU has a Facilities and
Administrative restricted service rate of 34.3 percent modified total direct costs, predetermined
by the Office of Naval Research through July 10, 2010, provisional therecafter. The GMU
subcontract 1s for $385,707 over five years; total indirect costs for this project within that overall

subcontract are $98,509.

The subcontract to Dr. Kortecamp 1s for program evaluation. The evaluation subcontract 1s for
$166,667 over five years and includes support for the evaluation team, Dr. Kortecamp,
Dr. Kathleen Steeves, and two graduate assistants to aid in administering student and teacher

surveys and compiling data. Dr. Kortecamp and the evaluation team will develop, administer,
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and analyze all surveys, including teacher content and attitude assessments, student assessments,
and workshop evaluations. They will analyze all project materials, including observation data,
primary source activities, and workshop and book group reflections; will conduct focus groups,
and will provide regular feedback to project staff members and to the project advisory board.
The evaluation budget reflects funding for instrument development and pilot testing, data
collection, administration, scoring, entry, analysis, and reporting expenses. This includes $5,600
per year for creation, distribution, and analysis of Teacher Content Tests (pre and post), as well
as $2,600 per year for Teacher Questionnaires to assess project quality and provide regular
benchmark data on project quality and efficacy. The budget also includes annual funding for
observation of teacher instruction. Evaluators, working with the project coordinator, will collect
data on classroom instruction of two lessons per participant each year for first-time participants,
and threc lessons per year for repeat participants, for a total of $26,165 over five years. All
Unveiling History professional development workshops will include a short event survey
questionnaire to provide feedback on workshop format and content and allow project staff
members to adjust workshops to better meet the needs of teachers; the budget includes $1,200
annually for event survey creation, collection, entry, and analysis. A key aspect of Unveiling
History 1s the effort to create a lasting professional community. This community 1s facilitated by
the project blog, which 1s open only to participants, where teachers respond to reflection
questions posed by lead historians and engage 1n discussion of workshop content. The
cvaluation budget includes $2,200 annually for evaluation of teacher responses on the project
blog. The budget also includes $16,000 over five years for annual teacher focus group
interviews to gather additional data and feedback from participants to be used to improve

subsequent project activities and content. Collection and analysis of data on student achievement
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connected with project goals 1s an important aspect of the Unveiling History program. To that
end, $6,000 per year 1s budgeted for the creation, administration, data entry and analysis, and
reporting of student assessments (pre and post) to a sampling of participating teachers’ students.
Additionally, $5,800 per year 1s budgeted for the collection and analysis of student work sample
portfolios as an added means to assess student progress as it 1s impacted by project activities.
Finally, the budget includes $1,500 per year for assistance in completion of the USDE Annual

Performance Report.

The subcontract to MdHS 1s for partnership with their expert, dedicated staff of historians and
cducators to provide traditional history content workshops, resources, and field study trips,
tailored to the needs of participating teachers and the annual theme of the Unveiling History
program. Each summer, MdHS will conduct one half-day workshop for the ES Cohort and two
halt-day workshops for the Secondary School Cohort (starting in 2011). These half-day
workshops, at a cost of $1,000 per event, will include interactive, primary source and object-
based history content geared to teachers, as well as a demonstration of a workshop for students
and discussion of how MdHS designs lessons for students. Taking advantage of the MdHS’s
impressive library and museum collection of historical source material, the subcontract also
budgets for rental of specially-created primary source “‘trunks” for teachers to use in therr
classrooms during the school year and reflect on. These trunks include a variety of primary
source objects and replica documents grouped around a lesson plan that is included with them for
teachers to use. The rental of these trunks will be phased out in the third year, and eliminated in
the fourth and fifth years of the grant as we develop our own version of the trunks for teachers to

use, and for the MCPS social studies team to take over after the grant 1s completed. The budget
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includes $125 per teacher per “trunk,” for the first three years. The partnership with MdHS also
includes one all-day Saturday workshop, on location at the MdHS Library and Museum, during
the school year for participating teachers, and open to all MCPS U.S. history teachers. This
workshop will focus on history content, with emphasis on material in the MdHS collection, as
well as historical research skills and practice. The remaining subcontract budget includes funds
for administrative costs, and workshop suppliecs. The MdHS subcontract 1s for $80,000 over five

years.

The subcontracts also include a request for $40,000 annually for history content specialists, the
history professors and museum specialists who are key to our goal of improving teacher’s
content knowledge 1n traditional American history. This includes budgeted funds for three lead
historians, who arc responsible for creating, with the guidance of Ms. Spoales and Dr. Schrum,
the American history content curriculum and for serving as a content expert and guide to
participating tecachers. The annual budget for content specialists also includes funds to pay

visiting history scholars and museum specialists.

The Unveiling History project includes multiple site visits for field study each year, four per
school year and one to two per summer institute (See Appendix E: Project Schedule). These trips
will be to local sites specializing 1n traditional American history content, such as Mount Vernon,
the National Archives and Records Administration, the National Museum of American History,
and Antictam National Battlefield. Site wvisits will include a lead historian, the project
coordinator, the project assistant, and approximately 20-30 teacher participants. School-year

field study wisits will be open to all MCPS U.S. history teachers, with a maximum of 30
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attendees per visit. MCPS negotiates with common carrier transportation providers to provide
local transportation for school field study at economy class rates. We will use a common carrier
from this approved list for all field study transportation. We are requesting $4,950 a year starting

in year two ($2,750 for the first year) to cover these costs.

Other: As an incentive for teachers to participate 1n the professional development program, our
proposal provides participants who complete all activities, depending on participation level
(full year or summer only), with three to six graduate credits in history from GMU. The budget
includes approximately $6,148 per three-credit course for all participating teachers, a steeply

discounted rate.

Indirect: MCPS has a federally negotiated, weighted indirect cost rate of 3.21 percent. This

rate was negotiated with the USDE and 1s effective for fiscal year 2010. Based on this rate,

MCPS requests indirect costs of $51,834.
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Montgomery County Public Schools
07/01/2010 - 06/30/2015

YEAR YEAR YEAR
ONE TWO THREE
1. PERSONNEL -

| Supporting Services Part Time | $19,760 [  $20,748 $21,785
| Professional Part Time $8,900 |  $36,150 $36.150

TOTAL PERSONNEL $238,660 $56,398 $57,935

2. FRINGE BENEFITS -
| Part Time Personnel (8% $2,293 $4.552 $4.635

| TOTALFRINGE | $2293| $4552|  $4,635
3.TRAVEL | = [

I Travel-Out of State --
required TAH conferences $1,700 $1,700 $1,700

| TOTALTRAVEL | 1,700 $1,700 |  $1,700

N I
S.SUPPLIES | |
| History books/resources | $14.600 | $11,000 |  $10,000
| Officesupplies |  $750] 8750 $750
| Site visit, admission |  $1.000| $2,000|  $2.000
| Printing | $1000]  $500 $500
| Workshop supplies | $4.000 | $4.000 |  $4,000
| TOTALSUPPLIES | $21,350 | $18250 |  $17,250
B I
6.CONTRACTUAL | |
| Project Coordinator | $60,000 | $60,000 |  $60,000
| George Mason University | $87.930 | $73,071|  $75,210
| Lead Historians, Historians | $40,000 | $40,000 |  $40.,000

YEAR
FOUR

YEAR
FIVE

TOTAL
REQUEST

$22.875
$36,150

$359,025

$24.019
$36,150

$60,169

$109,187
$153,500

$262,687

$4,722
$4,722

$4,81
$4,81

$21,015
$21,015

$1,700
$1,700

$1,700
$1,700

$8,500
$8,500

I
5

$10,000
$200
$2,000
$250
$3,500
$15,950

$10,000
$100
$1,800
$0
$3,000
$14,900

$55.,600
$2.550
$8.800
$2.250
$18.500
$87,700

$60,000
$73,692
$40,000

$60,00
$75,80
$40,00

$300,000
$385,707
$200,000

| Md Historical Societ $20,000 [ $20,000 $20,000 [ $10,000 | $10,00 $80,000
| Sitevisitbuses [ $2750 |  $4,950 $4.950 |  $4.950 |  $4.95 $22.550
| Evaluation | $33333[ $33,333 $33,333 | $33,333 |  $33,33 $166,665

| TOTAL CONTRACTUAL | $244,013 | $231,354 | $233,493
N I

8OTHER | = |
| Tuition | $6148] $18444] $18444
| TotalOther | 86,148 | $18444| $18,d44

9. TOTAL DIRECT COSTS $304,164 | $331,198 $333,457

$321,816 | $324,114 | $1,614,748
10. INDIRECT COSTS (3.21%

$9.764 |  $10.631 $10,704 | $10330 [ $10.404 $51,834
§313,028 | $341,829 | $344,161 | $332,146 | $334,518 | $1,666,582

$221,975 | $224,087 | $1,154,922

I
"

$18,444
$138,444

$18,44
$138,44

$79,924
$79,924

I

oL oL
oL oL
oL oL
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