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The Charter Starter Program Budget Narrative

The following narrative describes how Federal funds will be used for the costs of the

project.

Year 1

Personnel: The project will include the Director of School Development (100% ) calculated at
$52,500, the Charter Starter Program Coordinator (100%) calculated at $45,000, the Chief
Executive Officer (15%) x $195,000 = $29,225, the Vice President (15% ) $95,000 = $14,025,
and the Director of The Success Center (5% ) x $50,000 = $2,500. Personnel costs also include
$1,000 for two months of a subscription fee to a jobbing website in order to recruit the project

coordinator. Payroll taxes are also included at 9.8% of salaries. The subtotal for personnel 1s

$155,269.

Fringe Benefits: Fringe benefits include insurance and partial cell phone costs for all personnel
at their percent of use. Insurance costs are calculated at $370 per person per month for medical,

dental, and vision. Cell phone costs are calculated at $20/mo for 12 months. The subtotal for

fringe benefits 1s $10,998.

Travel: The grant will fund the tollowing travel expenses:

T'ravel to visit high performing charter schools out of state for two people twice a year. These
trips include airfare estimated at $500 per person times 2 trips times two people. The hotel room
is estimated at $200/night times two rooms. The per diem food costs are estimated at $50 per
person per day. ($3,000 total) Artending Conferences The grant will pay for two people to attend
two conferences a year. The costs include airfare estimated at $500 per person times 2 trips. The
hotel room is estimated at $200/night times two rooms. The per diem food costs are estimated at
$50 per person per day. Conference registration fees are estimated at $500 each for 2

people.($4,000 total) Two Day Meeting for Project Directors: Grant funds will cover expenses
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for two people to attend with airfare estimated at $500 per person times two people. The hotel
room is estimated at $200/night for two nights times two rooms. The per diem food costs are
estimated at $50 per person per day. ($2,200 total) Travel to Target Areas: Expenses for all miles
driven are calculated at $0.50 /mi. These include driving costs to various program target areas
around Arizona, including $800 for Phoenix areas (1600 miles), $500 for 4 trips to Tucson (4 x
250 = 1000 miles), $600 for 3 trips to Yuma County (3 x 400 = 1200 miles), $525 for 3 trips to
Coconino County (3 x 350 = 1050 miles), and $750 for 6 trips to Apache, Navajo, or Pinal
County (6 x 250 =1500 miles). The subtotal for travel is $12,375.

Equipment: Included is one desktop computer with monitor ($1100) and one laptop dedicated to
project functions ($1100) for program staff, a portable projector to be used for training sessions
($600), and a video camera with stand ($2,000) to be used to video tape training sessions for

posting on website. The subtotal for equipment is $4,800.

Supplies: The grant proposal requests the following supplies: Marketing materials, such as
brochures and magazine ads estimated at ($10,000), computer supplies, including 2 mini storage
devices and computer software for designing marketing materials ($750), and books and videos
on best school practices to share with Charter Starter participants (10 at $25 each). The subtotal

for supplies 1s $11,000.

Contractual: Funding 1s included for contracting with various professionals or businesses to
provide technology development. These include: 30 hours of website updates estimated at $100
an hour ($3000 total), 200 hours at $100/hr to develop the online Quality Standards Assessment
Portal ($20,000), 200 hours at $100/hr to develop the Market Analysis Interactive Map
($520,000). Funding is also provided for the independent evaluation by Susan Miller Barker
($30,000) to develop and conduct the evaluation and for work with the key project personnel in
interpreting and using the results from year 1. The proposal budgets for 60 hours at $250/hr

($15,000) for legal services to review contracts and other legal documents needed in the program
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including contracts with consultants and intensive track members. Funding 1s budgeted for 50
hours at $100/hr for an independent video editor to edit and prepare recorded trainings for upload
to our website. Finally, funding tor contractual services includes time with consultants tor the
tollowing services: Project consultants to serve on management team and provide project
advisor, including assistance in overall curricula development (4 hrs/mo for 6 months at $100/hr
for total of $2,400), consultants to provide one on one consultation for midlevel and intensive
track members (10 hours for each midlevel member and 50 hours for each intensive member at
$100/hr for a total of $34,000), workshop trainers (15 hours at $100/hr to prepare materials and
lead training sessions times 8 sessions for a total of $12,000), topic experts or excellent school
leaders to prepare and publish topical knowledge briets relevant to new school development (20
briefs at $300 each), charter school expert leaders/consultants to review intensive track charter
applications (two reviewers for each application at $500 a review equals $1,000 for each
intensive track team. There are 5 intensive track teams in the first year for a total of $5,000),
grant writer to provide support in 1identifying a list of possible grants applicable tor charter
schools to be posted on our website and to provide individual grant writing support for intensive
track members (20 hours to search and filter through grants opportunities and 10 hours with each
intensive track team for a total of 70 hours at $100/hr or $7.000 total), and for a national
leader/trainer in board governance to develop curricula and training for new and veteran
governing board members each year (100 hours at $100/hr for a total of $10,000). The subtotal

for contractual services 1s $169,400.

Construction: N/A

Other: Funding includes a $100 subsidy for each Charter Starter member to lower the cost of
attending the Association’s business conference 1n order to create an incentive to attend and
make 1t more atfordable since they do not receive state tunds at that point (We estimate 80% ot

members teams will register 2 people for a total cost of $3,800). The subtotal for other 1s $3,800.
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Total Direct Costs (lines 1-8): The direct costs in year 1 are $367,642.

Indirect Costs *: The indirect costs in year 1 are calculated at 10% of personnel and fringe

benefits for a total of $16,627.

Training Stipends: Funding will include stipends for charter school leaders who serve as
mentors for midlevel and intensive track members (5 mentors at $3,000 each). The subtotal for

training stipends is $15,000.

Total Costs (lines 9-11): Total costs for year 1 are $ 399,269.

Year 2. In year 2, basic budget categories continue from year 1, with an increase 1n salaries

approximately 5% trom year 1 to stay consistent with Association policies. There 1s a 10%
increase in tfringe benefits to retlect typical annual cost increases in insurance and 3% increase 1n
travel expenses and supplies to retlect typical year to year inflation. There 1s also an additional
travel expense to other regions/states to share about program: Grant tunds will cover expenses
for one person and includes airfare estimated at $500, a hotel room estimated at $200 for one
night and a per diem food cost estimated at $50 for one day. There are no equipment expenses in
year 2. The contractual costs tor developing the website, the Quality Standards Selt Assessment,
and the Market Analysis interactive map move decrease to 15 hours, 30 hours, and 50 hours,
respectively to retlect maintenance rather than development. The consultant fees for one on one
consulting increase due to an increase the number of midlevel and intensive track members. The

federal budget for year 2 is $ 347,832in direct costs and $ 17,403 in indirect costs, $15,000 in

training stipends, and a total cost of $380,235.
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Year 3. In year 3, basic budget categories continue from year 2, with an increase 1n salaries

approximately 5% trom year 2 to stay consistent with Association policies. There 1s a 10%
increase in fringe benefits, primarily due to rising insurance costs. and 3% increase in travel
expenses and supplies to reflect typical year to year intlation. There are no equipment expenses
in year 3. The consultant fees tor one on one consulting increase due to an increase the number
of midlevel and intensive track members. The federal budget for year 3 is $367,023 in direct

costs and $ 18,327 in indirect costs, $15,000 in training stipends, and a total cost of $400,351.

The total federal funds are $1,179,855.

The following narrative describes how Non-Federal funds will be used for the costs of the
project. The funds to cover these costs come from program revenue — fees charged to
participants. Revenue estimates are based on the numbers of participants projected in each
tier of membership, see timeline for number per tier per year. Program revenue also comes

from the weekend workshops, visits to excellent schools, and board governance trainings.

Year 1

Personnel: The project will include statt who will support the program for marketing and

business management: the Director of Membership and Programs (3% ) calculated at |(b)(4) |and

the Business Manager (5%) calculated at|(P)(4) Payroll taxes are also included at 9.8% of

salaries. The subtotal for personnel is|(P)(4) |

Fringe Benefits: Fringe benefits include insurance and partial cell phone costs for all personnel
at their percent of use. Insurance costs are calculated at $370 per person per month for medical,

dental, and vision. Cell phone costs are calculated at $20/mo for 12 months. The subtotal for

fringe benefits is|(P)(4)

Travel: N/A
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Equipment: N/A

Supplies: Includes paper and copy costs estimated at l(b)(4) (roughly 10,000 color copies at

L AN

Contractual: N/A

Construction: N/A

(b) | 100,000 black and white copies at [(R)( |and 20 boxes of paper at (b) a box).

Other: Funding covers the cost of: food and beverages at the weekend trainings sessions

calculated at $30 per person times the ;

L

- of participants (average ot 30 at each session 1n first

year) times the number of trainings (8) for a total of (0)4) e facility rent cost for the

weekend training sessions estimated to be $1,500 for a full day times 8 sessions for a total of

(B)(4) | food and beverages during the Visits to Excellent Schools estimated at $30 per person

times the # of participants (average ot 15 at each visit) times the number ot coordinated visits (2)

for a total of

per person times the ;

(D)

L AN

food and beverages during the board governance trainings estimated at $30

# of participants (average of 45 at each training) times the number ot

trainings (1) for a total of $1,350. The subtotal for other is $21,450.

Total Direct Costs (lines 1-8): The direct costs in year 1 are|(0)(4)

Indirect Costs *: The indirect costs in year 1 are calculated at 10% of Personnel and Fringe

Benefits for a total of [(0)(4)

Training Stipends: N/A

Total Costs (lines 9-11): Total costs for year 1 are (0)(4)

Year 2. In year 2, basic budget categories continue from year 1, with an increase 1n salaries

approximately 5% trom year 1 to stay consistent with Association policies. There 1s a 10%

increase in fringe benefits to retlect typical year to year increases for these costs. There 1s an

increase in paper and copies under supplies and training facility cost by 5% to reflect rise of
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costs based on the market and increase 1n anticipated Charter Starter participants. There 1s also
an increase 1n tood and beverage expenses at the weekend training sessions, Visits to Excellent
Schools, and board governance trainings due to an anticipated increase in the number of
participants. We anticipate an average number of 37 participants at the weekend training
sessions, 15 people at each of the Visits to Excellent Schools (while also adding a third school

visit), and 60 people at the board governance trainings. The non-tederal budget for year 2 1s

(0)(4) in direct costs and (P) fin indirect costs, and a total cost of (b)(4)

FA .

Year 3. In year 3, basic budget categories continue from year 2, with an increase 1n salaries

approximately 5% from year 1 to stay consistent with Association policies. There 1s a 10%
increase in fringe benefits to retlect typical year to year increases for these costs. There 1s an
increase 1n paper and copies under supplies and training facility cost by 5% to reflect rise of
costs based on the market and increase 1n anticipated Charter Starter participants. There 1s also
an increase 1n food and beverage expenses at the weekend training sessions, Visits to Excellent
Schools, and board governance trainings due to an anticipated increase in the number of
participants. We anticipate an average number of around 44 participants at the weekend training
sessions, 15 people at each of the Visits to Excellent Schools, and 75 people at the board
governance trainings. Year 3 also includes a three month reserve amount to assist with cash tlow

during the beginning of the fourth year. This 1s budgeted under the other category at one-tourth

of the personnel and benetits costs of key program personnel required 1n year four ( (0)(4)

The non-tederal budget for year 3 1s (0)(4) in direct costs and|(P) | in indirect costs, and a

(4)
total cost oﬂ (0)(4)

The total non-federal funds are |(P)(4)
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