






































































































































































































































Full Service Community Schools Program
Application by Green Dot Public Schools
1. $15,000 for security
1. $7,800 for the cost of communications technologies (T1 line and 2 land
lines)
1v. $3,000 for janitorial services
v. $5,040 — Insurance for 80 students at $63 / student
¢. Yeard
1. $1,250/ month for copy machine ($15,000 annually)
1. $15,000 for security
1. $7,800 for the cost of communications technologies (T1 line and 2 land
lines)
1v. $3,000 for janitorial services
v. $5,040 — Insurance for 80 students at $63 / student
7. Construction
[ We have not included any budget amounts for construction]
8. Other
Critical partners require a small level of funding to ensure high quality of service delivery
through the course of the Project. The following funds have been allocated as needed:
a. Year |
1. No costs budgeted
b. Year2
1. Vision (eyeglasses) - $15,000
1. AIM - $20,000

111. Public Counsel - $50,000
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Full Service Community Schools Program
Application by Green Dot Public Schools
1v. UPAC - $50,000
v. WCLO - $10,000
C. Yecar3
1. Vision (eyeglasses) - $15,000
1. AIM - $20,000
111. Public Counsel - $50,000
1v. UPAC - $50,000
v. WCLO - $10,000
d. Yecar4
1. Vision (eyeglasses) - $15,000
1. AIM - $20,000
111. Public Counsel - $50,000
1v. UPAC - $50,000
v. WCLO - $10,000
¢. Yeard
1. Vision (eyeglasses) - $15,000
1. AIM - $20,000
111. Public Counsel - $50,000
1v. UPAC - $50,000
v. WCLO - $10,000
9. Total Direct Costs

[Self-explanatory]
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Full Service Community Schools Program
Application by Green Dot Public Schools
10. Indirect Costs
[ We have not included any budget amounts for indirect costs]
11. Training Stipends

[ We have not included any budget amounts for training stipends]

Matching Funds

1. Personnel expenses reflect the Classified Salaries for Series 2200 FTE positions.

a. Year 2

1. 4 — Psychiatric Social Workers (PSWs) @ 100% FTE (0)(4)
b. Year3

1. 4 — Psychiatric Social Workers (PSWs) @ 100% FTE
c. Year4d

1. 4 —Psychiatric Social Workers (PSWs) @ 100% FTE

d. Year5

1. 4 — Psychiatric Social Workers (PSWs) @ 100% FTE

2. Fringe Benefits

Employee Benefits are budgeted at 25% of base salaries.
3. Travel

[We have not included any budget amounts for travel]
4. Equipment

[ We have not included any budget amounts for equipment]
5. Supplies

| We have not included any budget amounts for supplies]
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Full Service Community Schools Program
Application by Green Dot Public Schools
6. Contractual
[We have not included any budget amounts for contractual services]
7. Construction

a. Year 1 —

1. LAUSD’s Joint Use / Innovation Program has committed to providing
over $2,000,000 for tenant improvements to the location which will house
the Locke Wellness Center. This figure 1s an estimate of the cost to bring
the facility to appropriate codes for the usages detailed in the
Collaborative plan. LAUSD’s Join Use / Innovation Program has agreed
that all tenant improvement costs will be covered by the Join Use
Facilities Funds.

11. In addition, $245,000 has been appropriated by Los Angeles County,
through the Public Private Partnership Funds to support the establishment
of a functioning Health and Wellness Center on the property.

8. Other

a. Year 2 — Watts Health Care Corporate has estimated their commuitted costs at
$287,066 for the first year of operations, while the Clinic 1s 1n the process of
recerving licensure as a standalone site.

b. Year 3 - 5 - Watts Health Care Corporation has estimated their commuitted costs at
$574,132 per year, once the Locke Wellness Center is at full scale (40 hours per
week) and fully licensed as a standalone Clinic.

9. Total Direct Costs

| Self-explanatory]
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Full Service Community Schools Program
Application by Green Dot Public Schools
10. Indirect Costs
[ We have not included any budget amounts for indirect costs]
11. Training Stipends

[ We have not included any budget amounts for training stipends]|
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Project Narrative

Project Narrative

Attachment 1:
Title: Locke FSCS Project Narrative Pages: 35 Uploaded File: Locke FSCS Program Narrative FINAL w
ToC.pdf
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FULL-SERVICE COMMUNITY SCHOOLS
PROGRAM

APPLICATION BY GREEN DOT PUBLIC SCHOOLS

PRIORITIES

Absolute Priority: Projects that Establish or Expand Full-Service Community Schools.

This Project meets the Absolute Priority 1n that 1t will establish a full-service community school,
specifically a family of secondary schools that will partner with community-based organizations,
non-profit organizations and other public and private entities to provide a coordinated and
integrated set of comprehensive academic, social and health services that respond to the needs of
students, students’ family members, and community members. The Project ensures the provision
of 10 out of the 12 types of eligible services, which far exceeds the 3 types required to meet the

definition of a community school. Further information on these services 1s provided 1n response

to “Section (a)” Quality of the Program Design”, detailed below.

one of the most persistently lowest-achieving schools not only 1n Los Angeles, but also 1n
California and even the nation: Alain Leroy Locke Senior High School in Watts (“Locke™).
Opened 1n 1967 1n response to the large-scale Watts riots, the school’s goal was to provide
families in South Los Angeles a safe and secure place of learning. While the school was initially
a source of pride for the community, 1t quickly degenerated into one of the most troubled and
chronically under-performing public high schools 1n California, ranking 1n the bottom 10% since
rankings have been kept, and graduating only about 28% of its students. With more students on
the streets than 1n the classroom, the school culture had devolved to one of violence and chaos to
the point where in May 2007 riots erupted on campus, involving more than 500 students and

requiring police intervention to subdue. In August 2007, the Los Angeles Unified School
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District (LAUSD) Board agreed to turn over operating control of Locke to Green Dot Public
Schools (“Green Dot””) — marking the first time in LAUSD history that management control of a
school was given to an outside operator. We transformed the school using a Turnaround Model
(1n fact, we are one of the examples of a successful Turnaround Model cited on the Department
of Education website): we restructured the school into several small academies, replaced
principals and required all teachers to reapply for their jobs. In the very first year of the

Turnaround:

e Woe reduced students performing Below Basic, or Far Below Basic, on California Standards

Test in Math from 90% to 79%, and 1n English from 70% to 55%;
e We reduced students failing Algebra I from 57% to 43%;

e We increased the number of students passing the California High School Exit Exam

(CAHSEE) from under 33% to 47.2% 1n Math and 48.8% in English

We recently recerved news of further improvements to the CAHSEE results for this year:
more than 55% of Locke students passed the Math portion of the test, and more than 56%
of Locke students passed the ELA portion (from under 33% just two years ago).

The National Center for Research on Evaluation, Standards, and Student Testing
(CRESST), a division of the Graduate School of Education and Information Studies at the
University of California, Los Angeles 1s currently conducting an evaluation of the effectiveness
of our Locke Turnaround. They are preparing to release their Interim Report, but have shared
some of their 1nitial findings with us, specifically, that their quasi-experimental analysis of
California Standards Test (“CST”) scores has confirmed that our students are outperforming a

carcfully matched set of control students by a statistically significant level.

Page 2
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Unfortunately, as a combination of our restructuring and improved results, there was an
accidental loss of Locke’s Program Improvement (PI) status. Based on an agreement with the
State of California, we were promised this status through the transition. They are 1n the process

of correcting this oversight and we expect PI status to be reinstated for 2010-2011 school year.

PROGRAM NARRATIVE

(a) Quality of the Project Design (up to 25 points).

(1) The project objectives.

Green Dot and the eight LEAs created in connection with the Transformation of Locke
have entered into a consortium (the “Consortium”) to request funding to establish a Locke Full
Service Community Schools Collaborative (the “Collaborative”), a project that will provide a
coordinated and integrated set of comprehensive academic, social and health services to high-
need students, students’ family members, and community members. The services will be
provided at several locations: academic support services will be provided at each of the Locke
Schools, with additional services to be offered at the new Locke Wellness Center (“LWC”),
scheduled to open 1n fall 2011 and located just across the street from the main Locke campus.

The Locke Wellness Center 1s a joint project of the LAUSD Joint Use Development
Program, the Watts Healthcare Corporation (WHCC), LAUSD School Mental Health (SMH),
and Green Dot. To a certain extent, the Locke Wellness Center alone will establish a full-service
community school with WHCC providing medical and dental services, SMH providing mental
health services, and Green Dot providing academic services and ancillary programming.

However, given the enormous extent of the additional needs of the community to be served, the

Page 3
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Collaborative programming 1s critical to fulfilling the vision of the Full Service Community
Schools Program.

The Collaborative represents Green Dot’s contribution to the Locke Wellness Center — a
contribution that itself provides Locke students with the academic, health and social services that
constitute the heart of a community school.

The Collaborative objectives are as follows:

e By the end of the Grant Period, to provide services to more than 60% of Locke’s students.

e By the end of the Grant Period, to provide services to 20% of Locke families.

e By the end of the Grant Period, to provide services to 500 additional community members

and have concrete plans to serve more.

We believe that achieving these levels of service will allow us to achieve the following
measurable outcomes — 1n addition to more generalized improvements in the lives of the people
served:

e Improved academic results: we expect the Project to contribute to continued improvement on
the Annual Performance Index (API), California’s primary measure of success. (Scores on
the API range from a low of 200 to a high of 1000, with a statewide performance target of
800. Only 17% percent of California’s high schools met or exceeded that target 1n 2009).

e Deccreases 1n suspensions, especially violence-related suspensions. By the end of the Grant
Period, we hope to see reduction of greater than 20% from current levels.

e Increased parent participation and family engagement. We expect to see increases 1n parents

completing their required annual service hours, 1n parent-teacher conference attendance (10%
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during each Project year), in academic counselor-parent meetings (10% during each Project

year), and in participation in the Parent Education Program (10% during each Project year).

e Increased Average Daily Attendance (ADA) in students participating in Project services to at

least 95%.
e Doubling of the number of students and family members accessing mental health services.
e Increcased awareness of reproductive health 1ssues and sexually transmitted infections.

e Increased understanding and knowledge of legal 1ssues related to foster youth and the
juvenile justice system.

(11) The students, students’ family members, and community to be served, including
information about the demographic characteristics and needs of the students, students’ family
members, and other community members and the estimated number of individuals to be served

This Project will serve residents of one of the lowest income communities 1n all of Los
Angeles County: the Community of Watts in South Los Angeles. As of the 2000 census, total
population in Watts was 34,830. The median houschold income stood at $24,728; per capita
income stood at $6,681; 49.7% of families and 49.1% of individuals were below the poverty line.
To a certain extent, this can be explained by the community’s low educational attainment: only
2.9% of residents over age 25 hold a college diploma (more than 64% of residents over 25 never
completed a high school education or earned an equivalent diploma). Another explanation 1s the
high incidence of teen births (4.0 per thousand as compared to the 1.4 per thousand in L.A.
County as a whole) and the fact that more than 25% of households with children were headed by

a single mother (versus 9.9% on L.A. County as a whole). Ethnically, 60.8% of residents were

Latino, 38.0% African American, 0.6% White, 0.1% Asian, and 0.6% other races. Close to 60%
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of Latinos were foreign-born (primarily from Mexico and El Salvador), resulting 1n a large
percentage of English Language Learners (“ELLS”).

The heavy gang activity and racial violence in Watts, combined with other Adverse
Childhood Experience typical for the arca (interrupted living situations, foster care placement
ctc.) put the area’s youth 1n the highest risk categories for mental illness and other stress-related
mental health problems. (Indeed, a 2003 comparison of twin psychological studies by the Lancet
and Rand corporations found that children in South L.A. exhibited greater levels of post-
traumatic stress disorder than children of a similar age in Baghdad, the war-torn capital of
Iraq.).Unfortunately, residents of the Watts community find 1t difficult to access services for a
variety of reasons. Those reasons include, scarcity of resources (the neighborhood has been
designated by the Health Resources and Services Administration of the U.S. Department of
Health and Human Services (HHS) as a Health Professional Shortage Arca and a Medically
Underserved Area/Population), financial barriers, 1ssues related to transportation 1n general
(which also include the crossing of rival gang territories), and more.

The 3,300 students of our Locke schools are reflective of this community: they are
predominantly low-income (over 90% are eligible for a free or reduced price lunch) and
[members of subgroups specifically targeted by the Elementary and Secondary Education Act
(“ESEA”) as requiring intervention] 63% of students are Latino and28% are African-American.
A full 28% of them are English Language Learners and 11% require Special Education services.

Meeting our objective of serving 60% of Locke students, 20% of Locke families, and 500
additional community members will result in our serving more than 3,500 individuals each year

— more than 10% of Watts’ residents.
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(111) The eligible services (as listed 1n the Absolute Priority described elsewhere 1n this
notice) to be provided or coordinated by the applicant and its partner entities, how those services
will meet the needs of students, students’ family members, and other community members, and
the frequency with which those services will be provided to students, students’ family members,
and community members.

The Green Dot educational model is strong — but community challenges such as poverty,
violence, poor physical health and family instability can become education 1ssues when left
unaddressed. Too many students exhibit social, emotional, and behavioral trauma that inhibit
their ability to learn; too many students fall victim to sexually transmitted infections, teen
pregnancies and other health related concerns; too many students desperately need far more
services than they are currently receiving. In order to continue to improve academic results at
our Locke Family of Schools, we must address the many barriers to learning that stand between
our students and the education they need to succeed 1n college, leadership and life.

The Collaborative will spearhead the transformation of the Locke Family of Schools into
a true community school; i1t will add a full set of partnerships whose services, supports and
opportunities will lead to improved student learning, stronger families and a healthier
community. The Collaborative will center around the LWC, where most of the non-academic
activities will be provided. The LWC will be open five days each week (and we hope to add
Saturday programming) and all licenses have been received. That said, during the school year
most of the student programming will operate primarily during after-school hours to avoid
conflicts.

Primary health and dental services and full-scope mental health services will be provided

at the Locke Wellness Center 1n coordination with the Collaborative. Specifically:
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e WHCC will provide health and dental care, as well as mental health services, to students,
familics and Watts community members regardless of insurance status. Health services will
include annual comprehensive physicals, sports physicals, reproductive health services, TB
testing, hearing and vision screening, management of diabetes, asthma and other chronic
conditions, immunizations and laboratory tests, over-the-counter medications and
prescriptions, and referrals and coordination of outside services. During its first year of
operation, licensing restrictions will require the WHCC Clinic to operate as a satellite clinic
while 1t seeks independent licensing. As a result, during 2011-2012 services will be limited
to 20 hours per week (to maximize its use by the Locke students, Clinic hours will be
distributed during the day to allow for convenient use by students before school, during lunch

and after-school hours). Thereafter, the WHCC Clinic will be open on a full-time basis.

e SMH will provide mental health screening to all incoming Locke ninth graders. In addition,
they will provide full-scope, District-based Medi-Cal Child Psychiatry Clinic Services to
students referred to them by our Mental Health Team. The services rendered will follow
Department of Mental Health provider guidelines and regulations using evidence-based
interventions, including individual, group, and family therapy, parent education, crisis
intervention and medication services. SMH currently plans to staff the LWC with for four
Psychiatric Social Workers (PSWs); this will allow them to provide mental health treatment
to approximately 80 students and 150 family members per school year, as well as short-term

diagnostic and mental health services to many more.

The Collaborative has created partnerships with key organizations to meet still more of

the educationally related health disparities that affect the students we serve: Attendance

Page 8

PR/Award # U215J100147 e10



Improvement Management; Break the Cycle; Planned Parenthood, Public Counsel, Shields For
Families; United Friends of the Children; United Police Officers Against Crime; Vision Service
Providers, and Watts Community Latino Organization. These partnerships cover 10 of the 12
cligible services (far more than the 3 required to meet the Absolute Priority). In some cases, the
number served will depend on the funding received; as a result, where numbers served are
included they reflect the commitments of the respective partners independent of the funding

recelved:

o Remedial education, aligned with academic support and providing students with a
comprehensive academic program. The majority of students entering Locke are reading at
the third grade level, therefore, Green Dot has built a number of specific student
interventions (such as Read 180 and Math Diagnostic) into the school day. The Locke
schools also offer a number of additional on-site supports, including a daily “7™ period” to
sharpen skills: students who test low 1n reading and mathematics will be referred to
intervention programs that use computer-based programs such as Read 180 and Riverdeep
(these programs will also be available through elective classes); 9th graders will use a portion
of this time to undergo a daily Study Skills class to help them develop the soft skills critical
for academic success; 10" graders will attend CASHEE preparatory classes in
reading/Language Arts, mathematics and science; and older students will attend college
preparation courses, including PSAT, SAT and ACT preparation courses.

In addition, students who struggle with homework or who do not complete their homework
will be referred to a daily lunchtime Guided Study program. Students who struggle with a
particular class or who simply want more support 1n a subject can attend Homework Club,

offered for 2 hours every day after school. The main room 1s run by credentialed teachers —
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core content teachers at all grade levels that alternate to provide this function; additional
teachers, tutors and interns 1n core and other subjects are available to create small breakout
groups for tutoring help. Access to some of these will be extended to students of other area

schools, including students of local area private schools.

o Family engagement. Green Dot 1s committed to integrating parents/guardians into all
aspects of their students’ education experiences; parents are required to give at least 35
hours of service annually at all Green Dot schools and a wide variety of service
opportunities are made available. Green Dot has also created a Parent Education Program,
Animo Parents, to improve student achievement by presenting workshops to educate, engage
and empower parents to become more proactive 1n their child’s education. Animo Parents 1s
currently being piloted, and will roll out to several Locke Schools beginning fall 2011. This
9-month program offers monthly workshops designed to provide parents and caregivers with
the tools needed to establish quality at-home learning environments; provide computer
literacy skills, information on A-G requirements and training on how to communicate with
their children; help parents and caregivers understand how to address their children’s mental
health needs; substance abuse detection and prevention; depression; cultural differences; and
gang and teen pregnancy prevention. These workshops will be presented by community
based organizations that provide support services 1n each respective field and will be
coordinated by bilingual Parent Coordinators at each school who will bridge the gap
between school, service provider and families. Workshops will be scheduled with family

convenience in mind, and childcare will be provided to maximize attendance.

o Mentoring and other youth development programs. Green Dot will partner with nonprofit

organizations that specialize in mentoring for at-risk youth and development programs for
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targeted student populations. These populations include foster youth, students referred by

the juvenile court system, and those who may be targeted for gang recruitment. Services will

be provided at the LWC by Green Dot and by United Peace Officers Against Crime

(UPAC), United Friends of the Children (UFC), Break the Cycle (BTC), and Planned

Parenthood.

o UPAC 1s a program of the Los Angeles Sheriff’s Department that provides leadership,

cducation and mentoring opportunities for at-risk youth. The goal 1s to reach the most
disruptive students on campus; therefore, Locke Cluster students will be referred into
this program primarily by the terms of a probation agreement (though 1n appropriate
cases the referral may come through one of Green Dot’s own mental health professionals
or school-site administration). Each 1teration of the UPAC program runs 20 weeks and
rcaches 80 youth, with participants meeting on a weekly basis with a sheriff who will
identify their most significant needs (academic, emotional, socio-cultural) and then work

one-on-one with the student.

o A significant percentage of Locke students are currently in the foster care system. United

Friends of the Children (UFC), a leading service provider to foster youth since 1979, has
committed to working at the LWC with Locke foster students. Each participant will be
assigned a college counselor with whom they will meet regularly; this long-term
relationship will be supplemented by bi-weekly programming including academic
monitoring, college counseling and planning, test prep opportunities and summer-based

enrichment activities.

o Break the Cycle was formed 1n 1996 to advocate for the rights of youth to be protected
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from dating violence; they will offer comprehensive education on dating violence
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prevention to Locke students, along with training seminars for parents, educators and
support personnel on dating violence prevention. In 2010-2011, 1t will provide a series
of 1n-class presentations to 10-15 Locke classrooms per year; as well as 2 annual
semester-long residencies (serving a total of 50 students per semester) focused on greater
examination of the 1ssue of dating violence. BTC will also provide service-learning
activitics to help build leadership skills; and additional guidance to 275 parents,
cducators and support personnel. The level of activities 1n later years will depend on its

ability to secure additional funding (including through this grant).

o Programs that provide assistance to students, who have been chronically absent, truant,

suspended or expelled. These will be provided at the LWC by community partners such as

UPAC and Attendance Improvement Management (AIM) as well as through a new Green Dot

program. Since many students’ absences result from or are exacerbate by legal 1ssues, Public

Counsel will also provide services under this rubric.

o AIM will support approximately 75 students per year that are chronically absent or truant

PR/Award # U215J100147

and at the highest risk of dropping out of school. Through needs assessment surveys,
AIM will 1dentify the root causes of truancy and provide services to address the social
and emotional needs of students and their families. AIM will monitor students through
four types of interactions occurring 6-8 times every school day and will coach them
through three additional calls each week to discuss progress and offer support and
encouragement. Green Dot 1s currently piloting a new Peer Mediation Program at two
Locke schools to decrease the number of students disciplined for social and/or emotional
“acting out” 1ncidences; to teach students non-violent contlict resolution by decreasing

verbal and physical violence; to improve student morale; and promote pro-social
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behavior. The Program beings by training students in their junior year over 12 sessions
in the fall; the next year, these trained students will train the following year’s seniors by
example, actual workshops and presentations.

o Public Counsel will operate a Teen Legal Clinic at the LWC that will provide direct
legal assistance 1n the areas of guardianship, education, pregnant and parenting minors,
developmental disabilities and teen dating violence. PC will address a wide range of
factors that affect mental and emotional stability including, housing instability; financial
1ssues related to legal expenses; exposure to consumer fraud; immigration 1ssucs;
juvenile delinquency issues (including the expunging of records); foster youth in
transition (and aspects related to college access); guardianship and conservatorship
1ssues. Public Counsel will also provide social workers (MSW’s) who will work
alongside their attorneys to ensure that the social services aspects will be met along with
the legal needs of the students, families and communities. Public Counsel will operate
three 2-hour clinics each week; additional follow ups (which are expected to involve at
least four hours each) would take place outside clinic hours.

o Nutrition services and physical activities. Obesity 1s rampant 1n the community we serve, with
limited opportunities for physical activity. In addition to the sports teams and physical
education programs available at each Locke school, a number of classes will be provided at the
LWC, including yoga, hip-hop dance, self-defense and other alternative movement classes to
appeal to a wider audience. Nutrition services and physical activities will be open to all
members of the community at no cost. Additionally, WHCC deliver services related to obesity
prevention, peer health education and health-related parent education programs. The

Collaborative will encourage healthy lifestyle choices throughout 1ts programming.
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o Primary health and dental care. As mentioned earlier, Watts Health Care Corporation will

provide primary healthcare services to members of the Watts community through the LWC. In

addition to those services, WHCC will provide medical services related to oral health such as:

screenings, fluoride varnishes, sealants, dental cleanings, oral health education, dentistry

referrals and basic restorative services. Two additional partners have also been 1dentified to

provide critical health services greatly needed by our students:

o Vision Service Provider (VSP) will provide free comprehensive eye exams and eyewear

PR/Award # U215J100147

to pre-screened students through their mobile clinic (Sight for Students) at the Locke
Wellness Center. These services will make an enormous difference 1n the lives of our
students: preliminary vision screenings of 9" graders at select Green Dot campuses in
2010 showed abnormal test results for approximately 25% of students screened. VSP
has committed to providing this service to 105 Locke students per year and 50 additional
vouchers for private comprehensive vision screenings and eyewear.

Planned Parenthood Los Angeles (PPLA) will provide a full range of reproductive health
services at the LWC, including sexuality and family planning education and their
recnowned Promotoras Comunitarias program (fcaturing a culturally competent health
cducation approach). In addition, PPLA will pilot a new program, Sexual Education
Initiative (SEI), at three Locke schools. This program consists of 12 50-minute sessions
on topics such as sexual behavior, abstinence, methods of protection, peer pressures,
social norms, and media-generated messages about sexuality, gender and rights. SEI
includes a parent education component: five 1.5-2 hour sessions on topics such as
reproductive health, teen pregnancy, and parent-tecen communications. Finally, PPLA

will facilitate linkages to health services on or near campus, including condom
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o Activities that improve access to and use of social service programs. . Green Dot 1s currently
working to address the cultural barriers that confront participation in mental health and other
services by African-American and Latino students by expanding its in-school Advisory Program
(small weekly classes where students discuss issues related to the pressures of being a young
adult in high school) to include programming aimed at tackling the stigmas associated with
mental health and the utilization of social services, raise awareness of the needs for and benetits
of supportive services, and to provide a safe and supportive environment for students to share
their thoughts and concerns associated with these topics. At the LWC, Shields for Families will
provide a navigator on-site for a minimum of 4 hours each day at the LWC to provide linkage to
resources 1n the community; support groups including parenting, anger management, domestic
violence, financial literacy, nutrition and health; a therapist and a case manager on-site at Locke
to provide direct mental health services. In addition, they will provide referrals to substance
abuse treatment services (1ntensive residential, day treatment, outpatient and co-occurring

[adolescent and adult] services)

o Mental health services. Given that our schools must process an average of 3,500 disciplinary
referrals each year, it 1s critically important for us to maximize the mental health services provided
through the Project. Each Locke school has a team of Academic Counselors, School
Psychologists, Clinical Services Supervisors; each Locke school will have its expanded Advisory
Program. Atthe LWC, 1n addition to the mental health services provided by SMH and WHCC,
Shiclds for Families will provide a therapist and a case manager on-site at LWC to provide direct

mental health services.
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o Adult education, including instruction of adults in English as a second language. Watts Century
Latino Organization (WCLO):

o Wil provide English as a Second Language (ESL) classes at LWC to Locke parents, adults 1n
the community and ESL students. Participants will receive two hours of instruction twice
weekly for the period of the program. The ESL instructional program will run continuously
throughout the year. For working adults, classes will be held 1n the evenings.

(b) Adequacy of Resources (up to 20 points).

(1) The adequacy of support, including facilities, equipment, supplies, and other
resources to be provided by the applicant and consortium partners;

The Locke Wellness Center will occupy a total of 9,500 square feet, which 1s the entire
second floor of a building being redeveloped and funded, in part, by the LAUSD Joint
Use/Innovation Bond Fund Program ($2m) and County Public Private Partnership dollars. The
funds reflect the importance ascribed to the program: it was one of a small number of locations
selected to receive a school-based health center due to 1ts disproportionately higher rate of
poverty, sexually transmitted diseases, teen pregnancies and other health related 1ssues.

Each partner has committed to fund its own contributions to the Locke Wellness Center:
SMH 1s funded primarily through the Department of Mental Health; WHCC 1s a private non-
profit community clinic that receives the bulk of its revenues through funding from county, state
and federal government sources (53% of 1ts revenues come from program service revenues,
including government fees and contracts, and 47% of 1ts revenues come from government
grants). Green Dot 1s a non-profit organization whose schools receive public per pupil state

funding which 1t supplements through private philanthropy.
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Green Dot’s Consortium will provide all academic services, the coordination and
management of student referrals and family engagement, and the supervision of all ancillary
programming (health education, violence prevention, mentoring, parent education, legal services,
youth development and social services). Key to this has been 1ts formation of the Collaborative,
a group of core partners who have agreed to provide a large number of services at their own
expense. This has allowed us to highly leverage existing funded programs to meet the needs of
the population we will serve.

The Collaborative will operate programs both on the Locke campuses and 1n the LWC,
with educational activities to occur largely on the Locke campuses and ancillary activities to
largely be conducted the LWC. LWC facilities will be ample for these purposes: the Consortium
1s recerving a dedicated wing of the facility from which to conduct the Collaborative’s activities.
That said, since the LWC 1s directly across the street from the main Locke campus, we will be
able easily to access additional facilities to operate after-school programs. Specifically, the LWC
and 1ts programs will have access to Locke’s gym, Hobbs Hall, track field, and other facilities
(including parking 1n the Locke campus parking lot).

(11) The relevance and demonstrated commitment of each partner in the proposed project
to the implementation and success of the project

Green Dot 1s a charter management organization that currently manages 18 charter high
schools serving the highest-need areas of Los Angeles. Our mussion 1s to reform education 1n
Los Angeles so that all young adults receive the education they need to succeed 1n college,
leadership and life. We have significantly improved academic results for our students and are
committed to continuing this upward trend. To this end, we have continued to work hard to

identify specific student needs and address barriers to learning that stand between youth and the
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cducation they need to succeed. We have developed and launched new school models to serve
severely credit-deficient students and ELL students. We have developed and this fall will launch
a new middle school model that will soon allow us to intervene earlier in students’ academic
carcers. And of course, we have developed this Project to ensure that the academic supports we
provide to our students will be supplemented by the key additional services that will affect their
ability to learn. The success of the Project and the success of our students are irrevocably
intertwined. We are fully committed to both.

Each partner in the Collaborative brings critical services to the population to be served —
vision services, reproductive services, mental health services, youth development and mentoring
— all of these address key needs that our Locke students have demonstrated, many of them offer
interventions proven to succeed with our student populations. Green Dot and the Locke schools
have worked hard to 1dentify student needs and potential local service providers — and then to
recrult these organizations and secure these partnerships. Most of these partners have long
histories of service and excellence to similar populations that demonstrate their full commitment
to the Project’s success. Even more significant, many of the Collaborative partners have agreed
to provide services at their own expense and even before the opening of the LWC. We all deeply
recognize the importance of the Project and the opportunity being presented to provide services
to an under-resourced community.

(11) The extent to which costs are reasonable 1n relation to the number of persons to be
served and services to be provided.

The funding requested will allow us to fulfill our objectives of establishing a Full Service
Community School that will expand access to provide and use of social services to more than

3,500 individuals each year. The people we serve have no other options to recerving support that
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will make a long-term difference 1n their lives. Given that the funding requested represents a
cost of only $106 per person for the entire 5-yr Grant Period, the costs are extremely low in

relation to the outcomes to be achieved.

(¢) Quality of the Management Plan (up to 25 points).

(1) The extent to which the proposed project consists of a comprehensive plan that
includes a description of planning, coordination, management, and oversight of the eligible
services (as listed 1in the Absolute Priority described elsewhere 1n this notice) to be provided at
cach school to be served, including the role of the school principal, the FSCS coordinator,
partner entities, parents, and community members;

The Locke Wellness Center 1s the result of extensive discussion, planning and
coordination among Green Dot, SMH and WHCC to ensure that Locke students have access to a
full range of services to collectively address the substantial barriers to learning standing between
them and the education needed to succeed 1n college, leadership and life. Partnering
organizations 1n the Collaborative were recruited and selected based on outcomes from a student
needs assessment, the quality and importance of services offered and the cultural competencies
of the staff involved. We strongly believe that the partnerships formed by the Collaborative will
have a lasting positive impact on the Watts community above and beyond the work performed at
the LWC.

Green Dot has developed a core staffing plan that will ensure its ability to leverage the
contributions of all involved. Currently, the Project Director 1s Green Dot’s Director of
Community Partnerships. For the past two years, the Director has been tasked with developing
strong working partnerships with community health and dental clinics and other service

providers as well as with integrating counseling and other services into our schools; her focus
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has brought the Locke Wellness Center to where 1t 1s today. Once funding 1s received, Green
Dot will hire an onsite FSCS Project Manager who will coordinate the work of the LWC
Partners, supervise the work of the Collaborative partners, and manage the Consortium of the
Locke schools and the Green Dot data team. The FSCS Project Manager will be the first person
seen when entering the 2™ floor of the LWC; s/he will direct students and families to appropriate
services and will maintain scheduling of the Center’s main rooms. The FSCS Project Manager
will also be tasked with collecting and maintaining all data; this will be a key position to the
success of the Project.

During the first year of the grant, which will correspond roughly to the 2010-2011
academic year, the LWC will still be 1n the construction stage. Therefore, these key personnel
will benefit from a hybrid planning/pilot year that will allow the Consortium not only to develop
and review proposed survey instruments for new programs, but also analyze results from survey
administrations and allow for program testing and improvement even before the formal launch of
the LWC. They will also work with the Collaborative partners to establish a final plan for the
allocation of grant and other resources among the various programs (while partners have
generally committed to offer services to students regardless of whether funding 1s received, the
level of services provided will be expanded as a result of the grant). Partner meectings will be
held monthly; final decisions will be made on bases that include the importance of the services to
be provided (as measured both by number of students served and outcomes achieved), the cost
per student of the services, and other factors. Other key activities that that will occur during this

first year of the grant:
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e (Green Dot’s Counseling Department will complete the development of an improved referral

process that will launch when SMH begins the mental health screenings to all incoming 9"

graders (scheduled for Fall 2011).

e FEach Locke school will work with the Green Dot Education Team to update processes in a

number of areas:

o The push to drive student interest 1in and use of the Collaborative services will begin

by embedding mental health promotion and treatment options into the curriculum and
integrating additional prevention and intervention services throughout the academic
experience.

All required consents and forms will be finalized and included 1in each incoming
student’s back-to-school packet, and so that each Back-To-School-night features an
explanation (1n English and 1n Spanish) of the importance of signing and returning
particular forms.

The program for the annual teacher professional development retreat over the summer
prior to the official launch of the LWC will feature training in the referral and mental
health assessment process to ensure that educators are fully able to recognize the

carly warning signs that trigger an appropriate mental health assessment or referral.

e Green Dot’s Knowledge Management (KM) Department will develop data tracking systems

and report formats that will ensure that relevant data will be captured and reportable 1n a

simple yet robust manner. Our KM Department 1s responsible for the data management of all

Green Dot schools including attendance tracking, academic results tracking, and contact

management. The data needs of the LWC will be easily integrated into the current tracking
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mechanisms and we will have the ability to cross query data based on numerous metrics and

demographic data.

Thereafter, the focus of the Collaborative will turn largely to operation, including data
management of attendance reporting with particular attention paid to accuracy, evaluation of
results, , and reallocation of resources where necessary or appropriate. Additional activities that

will contribute to the success of the Project:

e FEach Locke school (principal, teachers and counseling staff) will work to 1dentify and refer
students most 1n need of services.

e FEach Locke school will hire a Parent Coordinator tasked initially with ensuring the receipt of
consent forms. (We expect this to be significant task potentially due to factors such as
oversight, fear of having their immigration status exposed, fear of having their children
referred to services they cannot afford, etc.) Once the forms have been completed, the Parent
Coordinators will also work with families to increase participation in the Project itself.

(11) The qualifications, including relevant training and experience, of the FSCS coordinator and

other key project personnel including prior performance of the applicant on similar or related

clforts
The Applicant, Consortium members, and key Project personnel have experience that

1s highly relevant to 1ts ability to maximize the success of the Project:

e (Green Dot has unparalleled experience 1n planning and implementing integrated solutions for
urban schools. For the challenge of the Locke Transformation alone, 1t planned extensively
for over a year to 1dentified 150 critical 1ssues that needed to be addressed to ensure

minimum operating standards before doors could reopen on the campus. These 1ssues ranged
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from hiring effective school leaders and teachers to addressing the needs of the students
returning from juvenile correctional facilities. Decisions as basic as uniform colors were
complicated by gang activity and decisions on this seemingly small item were ultimately
incorporated as part of a larger gang intervention strategy before the doors opened on July 8"
for the first day of summer school. Once turnaround strategics were developed,
implementation involved working with LAUSD, the school, the local community, teachers,

parents and students in order to fully flourish.

e The Director of Community Partnerships has secured a reputation as a pioneering, powerful,
and dedicated community leader during her 20 year career working in the private and public
sectors. Prior to joining Green Dot, Judy Davidds-Wright served as the Founder and Director
of Distinguished Professionals, where she was nationally recognized as the premiere Latina
ctiquette and protocol expert advising both elected officials and corporate executives on
business etiquette and international protocol in both English and Spanish. Before that, she
served as Vice President of Community and Corporate Partnerships Empowering Latinas,
Inc., and Latino Directo where she developed and implemented a cause brand marketing
campaign that resulted 1in key national partnerships, as well as a strategic communication
plan to build strong relationships with the country’s most prominent Hispanic organizations,
media representatives, elected officials, business and community leaders. Judy also served as
a District Representative for former Assemblymember Carol Liu, (now California State
Senator for Pasadena and various Los Angeles communities) where she interacted with all
local, state and national officials on the Senator’s behalf to ensure equitable allocation of

resources, alignment of strategic partnerships and facilitated community relationships. She
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has recerved numerous honors, including an award from the National Latina Business

Women’s Association.

e QOur Chief Academic Officer, Cristina de Jesus, Ph.D., has been instrumental throughout her
carcer 1n translating student needs 1nto school design. Cristina served as Vice President of
Curriculum and Instruction at the start of the Locke Transformation (she wrote her doctoral
dissertation, Principal Induction and Training Within Conversion Charter Schools, based on
the experience). She also oversees and coaches the departments that are critical to the
Education Team’s mission, including, Counseling & Services, English Language
Development, Special Education and Psychological Services, After-School Programs, and
Community Programs. She holds a National Board Professional Teaching Standards

Certification in Early Adolescent English/Language Arts.

e The Head of our Counseling Department, Janneth Milton Johnson, M. A., has worked 1n the
cducation/consulting fields for more than 15 years. She 1s spearheading the development of

the new programming for students and the professional development for teachers.

e Our Director of Knowledge Management, Kevin Keelan, Ed.D., has experience throughout
the K-16 pipeline, specifically 1n curriculum development, system development, and data
analysis. His department manages the student information and data analysis systems; and
trains administrators, teachers, and home office staff on using data effectively. Kevin was
the one who developed our API modeling system to predict Green Dot APIs CMO-wide. He
wrote his doctoral dissertation on students’ educational plans at community colleges; he 1s

also the author of seven textbooks and six online courses.

e FEach of the principals of a Locke school also has relevant success at planning and

implementing shared and individual solutions to students’ problems. Their interactions are
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facilitated by the Locke Cluster Director, a highly experienced (former) principal who serves
as a dedicated trainer/mentor to school leaders. Kelly Hurley (M.A., Administration; M.A.,
Pupil Personnel Services), spent more than ten years serving as a principal in urban schools
before becoming a Green Dot Cluster Director, and specifically the Cluster Director
responsible for the Locke Cluster of principals.
(11) The extent to which the time commitments of the project director, the FSCS coordinator,
and other key project personnel are appropriate and adequate to meet the objectives of the
proposed project.

The Director of Community Partnerships 1s currently devoting 100% of her time to the
project. She will cede her role as Project Director to the Locke FSCS Coordinator once this
position 1s hired; however, she will continue to devote a large percentage of her time to the
success of the Project and the Locke FSCS Coordinator will report to her. The Project has been
designed to be as fully-self sustaining as possible, by embedding supports and reports within
normal school and partner operations. The Project also receives strategic support from a number
of Green Dot departments such as the Education and Knowledge Management Teams. As a
result, these core positions and their time commitments will allow us to fully meet the objectives

of the Project.

(d) Quality of Project Services (up to 20 points).
(1) The extent to which the services to be provided by the proposed project reflect
up-to-date knowledge from research and effective practice.
Research has consistently associated health with educational outcomes. Recently, the
important role of schools 1n addressing health 1ssues has been recognized by leading educational

professional organizations, policy making, and interstitial groups. The proposed Project 1s fully

Page 25

PR/Award # U215J100147 e/



in line with this emerging agreement. Indeed, thanks to the commitment of the LAUSD bond
funds, 1t allows us to stand at the forefront.

The services provided through the Collaborative were 1dentified through an informal
student and community needs assessment. Each partner has extensive history in their respective
field and the cultural competencies needed to work with a low-income, high minority
community. Each partner will regularly evaluate the work performed at the LWC through
assessments and surveys and will integrate new knowledge into programming as appropriate.
The Consortium will also evaluate what, 1f any, effects the work of the Collaborative 1s having
on student achievement including average daily attendance, standardized tests, graduation rates
and overall school metrics.

(1) The likelihood that the services to be provided by the proposed project will lead to
improvements 1n the achievement of students as measured against rigorous academic standards.

Green Dot has a long history of helping students 1n the highest-need areas of Los
Angeles transform their academic trajectories. Our schools present a strong academic program
in the context of our traditional school model, which features small, safe, personalized schools;
high expectations for all students; local control with extensive professional development and
accountability; parent participation; maximizing the dollars that go to the classrooms; and
keeping schools open later. But more importantly, we regularly examine our approach and
respond to student and school needs. We provide our students with academic and social support
— the kind of support that can make our high expectations reasonable. Our standard uniform
policy helps quell gang rivalries that could otherwise be 1gnited by the color of a student’s shirt.
We even develop entire school models when the situation requires it: as part of the Locke

, : : th .
Turnaround, we created five new academies to serve incoming 9 graders, one of which features
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carcer technical education. We created two Launch-to-College Academies to serve existing
Locke students, schools that offer expanded credit recovery programs for severely credit-
deficient students and a transitional program for juvenile camp returnees. We structured two of
the Transformation schools to allow us to provide substantial additional support to beginning
ELLSs. Our results demonstrate that our strategies have consistently been effective in improving
the academic results of disenfranchised students under the most challenging of circumstances.
Despite the academic improvements that we have already begun to see, we are also
aware to the fact that additional 1ssues exist that cannot be solved during the school day alone.
“No matter how well teachers are prepared to teach, no matter what accountability measures are
put 1n place, no matter what governing structures are established for schools, educational
progress will be profoundly limited 1f students are not motivated and able to learn. Health-
related problems play a major role in limiting the motivation and ability to learn of
urban minority youth, and interventions to address those problems can improve educational as
well as health outcomes.”' We must reduce educationally related health disparities. We must
make sure out students can see the blackboards. We must reduce the prevalence of teen
pregnancy and violence. We must work harder to address the 1ssues surrounding students’
homes and family lives; their lack of both academic and social skills; their low self-esteem and
missing motivation. We must create college-going cultures and give our students a sense of what
1s truly possible. We must give them opportunities and competencies. We must also recognize

1ssues early and provide appropriate treatment.

" Basch, Charles: Healthier Students are Better Learners: A Missing Link in the School Reforms

to Close the Achievement Gap;, Campaign for Educational Equity, March 2010
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To compound the 1ssue, our Locke schools are facing these vast and urgent challenges
while also having the fewest human and other resources, even before they attempt to deal with
health factors. Per-pupil funding for our schools 1s among the lowest in the nation (California
ranked 47" in education funding before draconian cuts caused by the recent economic crisis,
charter schools receive even less than traditional public schools). Green Dot and our Locke
Schools have prioritized supportive services despite this severe lack of funding. The Project was
designed to address the 1ssues we see affecting our students each day — and the services to be
provided are specifically those that education professionals agree are the ones most likely to
make a difference 1n academic results.

Our academic model has been proven effective 1n decreasing the achievement gap for
low-1ncome and minority students however our work at the Locke schools requires an even more
holistic approach, one that engages students, families and the community at-large to take action
on their personal and collective well-being.

(¢) Quality of the Project Evaluation (up to 10 points).

(1) The extent to which the proposed evaluation sets out methods of evaluation that
include the use of objective performance measures that are clearly related to the intended
outcomes of the project and will produce quantitative and qualitative data to the extent possible;

Green Dot has always been a strong believer 1in the power of ongoing and robust
measurement and evaluation — indeed, we credit our rigorous internal evaluation process, and the
clarity 1t provides to our stakeholders on the individual level, with our proven ability to make an
enormous differences 1n students’ achievement levels. We continuously utilize data to examine
progress, drive decision making and assess policies and plans on an internal basis: this 1s

fundamental to our model.
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We have ensured that the Project will fully conform to this results-driven approach. All
of Green Dot’s schools are required to maximize their use of an information management system
(PowerSchool) to track student attendance and discipline (including suspensions), grades and
performance. PowerSchool can also be used to track parent participation, including service
hours performed and academic counselor-parent meetings. Each Collaborative partner has
agreed to submit monthly attendance reports that will allow us to track the following key
metrics: (1) number of students accessing and receiving services, (2) number of students
accessing and receiving services for the first time, (3) frequency of students participating in
services (students who attend once, twice, etc.). This will allow us to measure basic utilization
of the services as well as increases 1n percentages of students accessing services and 1n usage
levels. When combined with PowerSchool data, we will be able to track students receirving
specific services and then calculate (x) the percentage of students who demonstrate improved
academic outcomes (grades, test scores, attendance, credit completion) and (y) the percentage of
students who demonstrate fewer suspensions, especially fewer violence-related suspensions,
following such participation®. Such a direct line however, will not be adequate for evaluating all
the services individually. We will also have clear evaluation metrics in place for each of the
individual components of the Project to make sure that each element 1s substantially contributing

to the overall success of the Project.

° The correlation of services provided to student outcomes will adhere to strict confidentiality
laws with regards to student data. Specifically, mental health data will be reported without

including personal identification (student ID numbers will be used to correlate the data).
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Specifically, in order to join the Collaborative, each partner presented a preliminary

objectives and performance measurement plan for their programs. A sampling of the specific

objectives and performance measures already developed are as follows:

Program Objectives Performance Measures

SMH - Improve mental health and % of students achieving mental health

Mental academic outcomes of students goals, demonstrating pre-to post-test

Health treated; Identify students impacted | improvement using behavior and/or

Services by community violence and other symptom scales, demonstrating improved
traumatic events; Address trauma- academic outcomes; Improvements 1n
related PTSD and depression pre/post measures of PTSD symptoms and
symptoms (CBITS) to all eligible depression symptoms
and consenting students

WHCC Improve access to medical and # students and # community members
dental services accessing services at Clinic

Break the To increase knowledge of dating % rise 1n knowledge and adherence to

Cycle violence warning signs, how to discussed principles with participating
safely end abuse and create healthy | youth (based on post-test surveys); %
relationships 1n the future; to increase 1n the number of youth reporting
Increase access to, and utilization incidents of abuse to school personnel; %
of, resources that can assist youth | growth among adults (Educators, parents,
in ending abusive relationships; to | etc) in the knowledge and awareness of
increase the knowledge and ability | dating violence prevention issues (data
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of a caring adult to assist youth 1n comes from evaluations distributed at
addressing incidents of abuse. conclusion of school year).

AIM Get chronic truants back 1in school | % increase in Average Daily Attendance 1n
and improve their academic results | participating youth; % improvement 1n
and graduation rates; improve grades; change in beliefs and attitudes
rclationships between students and | regarding college, teachers and families
their teachers and parents (based on qualitative surveys)

Planned Assess beliefs, behaviors and Qualitative pre and post assessments;

Parenthood | awareness of 1ssues related to decreases 1n the # of students testing
sexual health; reduce incidences of | positive for (self-reported) sexually
sexually transmitted infections and | transmitted infections and pregnancy
pregnancy

United Improve the likelihood that foster # of students recerving academic

Friends of | children will attend college: provide | mentoring; # and % of students with a

the Children | regular individualized attention, college plan; # of participants taking the
including career exploration and SAT or ACT; # of students participating 1n
personal development; prepare enrichment programming; # of students
them for required tests; provide undertaking community service
enrichment activities and
community service opportunitics

Shields for | Increase access to/utilization of # familics accessing Navigation Site at

Families social services and beneficial LWC; # families linked to community
activities, resources and supports resources and services.
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UPAC Decrease violence/disruptive # of students suspended

behavior of participating students

WCLC Teach adult Spanish speakers to # adults enrolled in ESL classes; class

speak, read and write in English performance

(Other partners have not yet provided us with specific targets and measures; rather, we
will develop these together during the planning year. A prime example of this 1s the UPAC, who
works directly with the courts and the Probation Department to monitor the continued meeting of
probation conditions by applicable participants. While the prime measure of the long-term value
of their intervention with students will be seen from recidivism rates as compared to parolees in
general, they would also like to develop additional comparison data from which to infer the
broader value of their work. Specifically, they believe that their successful implementation of the
program should be visible 1n crime statistics and gang activity. To capture this effect, they intend
to monitor burglarics and other crimes and gang activity in the immediate neighborhood,
especially during the hours of operation of the program; specific targets will depend on baseline
statistics.)

Each Collaborative partner will report on qualitative targets on a quarterly basis so that
we can monitor adherence to goals. Each partner will also conduct qualitative analysis following
access to services to monitor student satisfaction and provide opportunities for learning and
cross-programmatic work.

Finally, we will include a new section relating to the Project in our annual stakeholder
surveys. Green Dot surveys students, parents and teachers each year on a number of factors

designed to measure school climate. A compelling body of research demonstrates that
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connectedness and engagement with school 1s a key determinant of academic achievement and
educational attainment, as well as child and adolescent health (e.g., reduced risk of substance
use, teen pregnancy, aggressive behaviors, and mental/emotional health problems). These
surveys have already confirmed that our Locke students feel more connected to school and their
education’; certainly we have seen this reflected in quantitative statistics. We hope to be able to
demonstrate linkages between the additional supports provided and improvements 1n school
climate.

(11) Will provide timely and valid information on the management, implementation, or
cfficiency of the project;

We fully intend to use program results to drive further improvements. We will use
student academic results to drive further funding that will allow us to significantly expand the
programs credited with improving achievement. We will use student interest to refine the mix of
programs offered. We will use rates of utilization of the LWC and the services provided to
evaluate both our effectiveness at engaging the community 1n the various programs and the hours
of operation of the LWC. And of course the program results themselves will suggest important
changes.

(For example, when we began our partnership with VSP 1n fall of 2010, they agreed to
provide vision services for 140 Locke students. We taught school staff to conduct initial vision
screenings to ensure that we would not “waste” those slots on students who did not need the

services. Fully 25% of the students we tested required referral for corrective lenses. Even more

° 70% of students surveyed noted positive impressions of Locke’s discipline policy, school spirit,

and access to an adult when 1n need of assistance.
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interesting, teachers noticed that more than 50% of the students who needed glasses also
happened to be the most disruptive students 1n their classrooms. We used this information to
persuade VSP to increase 1ts commitment to our students and join our Collaborative. We also
used this information to begin to target additional vision service providers to expand the number
of students treated. We see this as a prime 1llustration of the cycle of improvements that our
cvaluations allow us to make.)

We will also use results to encourage cross-partner collaborations to further deepen and
expand programming. We plan to hold monthly meetings among collaborative partners for this
purpose.

(11) Will provide guidance on or strategies for replicating or testing the project
intervention in multiple settings.

Green Dot 1s and has been deeply committed to knowledge sharing, both within the
organization and with other educators working on reform efforts. The work performed by the
LWC will inform the Locke model for successtul low-achieving school turnarounds. The
knowledge we gain through the Collaborative and the LWC will be integrated into our
Turnaround model and disseminated to interested partics accordingly.

Many stakeholders ranging {from parents and community members, to staff at the
Department of Education have been interested in the work being done at the Locke schools. We
host monthly tours of the school, provide information on our decision making process prior to
reopening the school and our ongoing data tracking and analysis that has shown 1nitial success 1n
improving student achievement. It 1s our hope that the work performed by the LWC will be the

catalyst for even greater improvements, particularly for our most struggling students. If
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successful, the Project will add an even deeper dimension to the model for successfully turning
around chronically low-achieving schools.

It would be our deepest honor to assist any Collaborative or education team with the
implementation and replication of our model and would look forward to testing the project in a

variety of settings.
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FULL-SERVICE COMMUNITY SCHOOLS
PROGRAM

APPLICATION BY GREEN DOT PUBLIC SCHOOLS

Green Dot Public Schools, on behalf it itself and the 8 LEASs 1t created 1n
connection with its Turnaround of Alain Leroy Locke Senior High School (“Locke™), 1s
requesting tunding to establish its Locke Full-Service Community Schools Collaborative
(the ““Collaborative™), a project that will provide a coordinated and integrated set of
comprehensive academic, social and health services to high-need students, students’
family members, and members of the Watts community in South Los Angeles.

The Watts community 1s one of the lowest income communities in all ot Los
Angeles; it 1s also one of the communities with the lowest educational attainment. Teen
birth rates are high, as 1s the percentage of houscholds with children headed by a single
mother. Heavy gang activity and racial violence, combined with other Adverse
Childhood Experience typical tor the area (interrupted living situations, toster care
placement etc.) put the area’s youth in the highest risk categories for mental 1llness and
other stress-related mental health problems. The 3,300 students of our Locke schools are
reflective of this community: over 90% are eligible tor a free or reduced price lunch (all
the Locke LEASs hold Title I status); 63% of them are Latino and 28% are African-
American. A full 28% ot them are English Language Learners and 11% require Special
Education services. Prior to the Turnaround which was launched 1n fall 2008, Locke had
been among the most persistently lowest-achieving schools not only in Los Angeles, but
also 1n California and even the nation, both in terms of test scores and graduation rates.

The Collaborative will spearhead the transtormation ot the Locke Family ot
Schools into a true community school; 1t will add a full set of partnerships whose
services, supports and opportunities will lead to improved student learning, stronger
tamilies and a healthier community. Working with the new Locke Wellness Center, a
groundbreaking alliance between Los Angeles Unified School District School Mental
Health, Watts Healthcare Corporation and Green Dot, Collaborative partners will include:
Attendance Improvement Management, Break the Cycle, Planned Parenthood, Public
Counsel, Shields for Families, United Friends of the Children, United Peace Officers
Against Crime; Vision Service Providers; and Watts Century Latino Organization.
Partners include: Attendance Improvement Management, Break the Cycle, Planned
Parenthood, Public Counsel, Shields for Families, United Friends of the Children, United
Peace Ofticers Against Crime, and Watts Century Latino Organization. Together we will
provide 10 of the 12 eligible services listed, specifically remedial education; family
engagement; mentoring and youth development; services to students that have been
chronically absent, truant, suspended or expelled; nutrition services and physical
activities; primary health and dental care; activities that improve access to and use ot
social service programs; mental health services; and adult education. Education services
will be provided primarily at the school sites; the other services will be provided
primarily at the new Locke Wellness Center which will open 1n fall 2011 and be located
across the street from the main Locke campus. In all, more than 3,500 individuals will be
served each year through these services.

For further information about the Project, please contact Judy Davidds-Wright.
She can be reached by phone at 213-621-0276; by email at ywright@ greedot.org; and by
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mail through Green Dot’s administrative offices at 350 South Figueroa Street, Suite 213,
in Los Angeles (90071).
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