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Central City Neighborhood Paringy (CCNF) |

s CONP serves oncthe BEC Beenng Cominittes and as an active nember of the
REC will advance the efforts of the Full Service Community Schools program,

s CONP will align its services provided lo parents, students and communty
nerbers to the FSCS coordinated weap around service delivery model, These
CONP services inchule:

o Services for a community resource center operated by CUNF for students,
Farnilies, and community members secking an armay of services that can
wnprove their quality of life. CONP houses severnl organizations within
its Tacilities to offer individuals and families a seamiess aray of services,
Offered services inchude; Tutering, Coraputer Center, Karate, Athletic
Pacilities, Workforce Training, Hexlth Education, College Awareness,
Resources in Mental Health and Substance Abuse and others.

o Encouragement to CCNP member organizations o paricipate in the
Coordinated Wrap Around Service Delivery Model provided us part of the
Full Service Community Schools program.
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Central City Neighborhood Partner (CUNP)
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Centre Latino for Literacy
e Ceniro Latine is an active member of the BEC and will advance the efforts of the Full Service
{lommunity Schools program.
¢ {entro Latino will align services provided to parents, students and community members to the
Fs(s coordmated wrap arpund service delivery model. These Centro Latino services. include:
o Lueracy skitls for aduits in their native language, olften partnering with local Adult
Fducation resources to serve clients. Classes take place at the agency commurity center
and at-school srtes.
o On-site child watch for Spanish literacy and ESL parents during morning class time.
o Participation m regronal efforts to promote literacy among indigent populations in the
target neighborhoods.
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Facilitate quatity improvement processes and evaluation by participating in related
activities and providing accoss to data as needed during the grant perod.

Continue to work on sustainability of s program with the Youth Policy Institute and
other pariners during the tern of this grant md afierwards,

Ageney-Specific Roles

Chinies Romero

)

Clinica Romere will work with the Belmont FBCSE program 1o promote health care
services fo sindents and the families enrolled in the participating FSCS Schools in the
Pico Union/Westiake community we serve, These will be offered through our medical,
duntal, merndal healtlt, and cormmunity organizing services already sasisting families in
this cormmninity,

Clintea, Romere will work with the Belmont FSCS program pessonnel and partners 1o
ensure that the health programs are effsetively structured and delivered to benefit the
bealth and well-being of students and familics at the target elementory and middle
sehons.
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Applicant Capacity

The Youth Policy Institute (YPI} will be the applicant and Fiscal Agent for the Belmont
Education Collaborative on behalf of the Belmont Full Service Community Schools Program,
BEC 18 a coalition of commumnity-based organizations, civic offices and schools established in
2005 to ensure that schools in Pico Union/Westlake graduate all students. The BEC worked
closely with LAUSD Local District 4 (o develop the Belmont Fone of Choice,

Y PLis a commumiy-based organizabion that has considerable experience providing vouth and
adult services, case managerent, employment training, and refervals for families in a school
setting typical of the proposed full-service community schools model, YPI has a $13 million
annual budget and 600 stalt, and operates programs at 51 sites i Los Angeles that serve 14,000
youth and adulis each year, The organization has been awarded 1.8, Senator Barbuara Boxer's
bxcellence in Education Award for educational technology. In the last vear, YPT has raised over
$17 million to support this approach which is well-suited 1o the poals of the FSCS program.

YPI purtners with twenty-five Los Angeles Unified School District (LAUSD) and charter
schools in'the ¢ity to provide acadermdc assistance and enrichment services in ASES and 217
Century cominusuty learning centerafterschool and adult education programs for more than
1.500 students and adults each day. YPI partners with LAUSD 1o provide case management and
college preparation services to 1,400 students and families as part of a $6 million GEAR-UP

college will be used to support clients in the FSCS program. YPI has an ongoing adult education
grant from the California Department of Education to provide GED and ESL classes for families
at schools and m compunity centers and public housing projects. The agency recruits and places
106 AmenCorps members each year to provide futoring in English Language Arts and
mathematics at Los Angeles schools. Y P also leads a collaborative to rnplement a Carol M.
White Physical Education Program that promotes physical exercise and lifelong nutrition, YP!s
funded by the U5, Department of Health and Human Services for a Communities Empowering
Youth program that supports Pico Unton/Westlake nonprofit agencies to boost capacity.

Y P has managed a Califorma EDD employment training grant since 2002 that has trained 228
fow income clients, while placing 145 i pon-subsidized employment, YPI is assisting 1,745
students in 200708 with Supplemental Educational Services tutoring. YPI has also been funded
by the United Way of Greater Los Angeles for college preparation, academic, and workforce
services that target low income famities in Los Angeles from 20072010,

PR/Award # UP15J08044 7 e3f



_&mﬁemm ﬁks::hiwﬁﬁmi vvvvvv ) o
» Academic performance ingeneral # Parent survey, teacher survey o
_____ ¢ Attendance or shsemteeism - « school records, parent survey, teacher survey
¢ Atiendance in school related fo level of [Zﬁf*{}éifcliﬁ e School records
S L R
...... » Atlendance n school related to achiovernent & school records, “*.?f?.ﬁ‘?i‘“?i..*_:” ed fL"‘-‘f‘EiL._M.M_
o Atttude towardschoot ¢ Studentsurvey ] _
¢« Behaviormmschoo* ¢ Standardized b{;hm’z{}rhrg;ﬂﬂgﬂ;3"}_;,;._:3;5_;}&_53 ____________________
_____ e Child'sability to getalong withothers | » Paventsurvey o
5 {__??_f_i‘j b ‘k*% forschool R o Parentsurvey e,
¢ Child's communicattonskalls ] @ Parenfsurvey j
e Child’s overall happiness . « Parentsurvey S f
o Looperation in school e # Studentsurvey ;
..... e btfectiveness of sehool overall e teacher survey e
e btfort grades o b® Schoolyecords
« btnglish language dﬁf‘*ﬂf“’*?m“ﬁ ..................... s Stugeatsurvey
» Fxpectations of achievement and success | o Student survey, teacher ﬁtirvw ________________________________________________
..... e Family involvement in school events 2 Peachersuvey
e Grade pomtaverage o Schoolrecords
_____ ¢ Orades in content areas {(e.g.. fﬂﬁﬂ}l_l_lﬁﬁﬂmg} _ﬁ______;____f____{:rth{'}i}1 records, pcli‘%ﬂ:f;ﬁuﬁ ey .
® }im’n{,w{}rk"gmri{}:'i“n;:mm ____________________________________________________________ ¢ Parent survey, Emuhﬁr survey .
¢ Learning skills development N « Teachersurvey
® Likingschoolmore ¢ swdent suvey
¢ Monvation to learn o ) v Parent survey, teachersurvey i
» Readng o e Student survey, Teacher SHIVEY, Test 60 _agzg ___________ |
¢ Safety- viewing schoolasasafeplace { _____ ¢ Studeatsurvey
® Standardizedtestscores | o SAT-9, statc assessments
Youth Development e o
= Adults in programs carc aboutyouth | © Studemtsurvey
« Awareness of community resources = Studentsurvey B
e Behavior change toward new program component | ¢ Parentand Studentsurvey |
_____ o Child’s selt-confidence s Farent survey
.2 Exposureto new activities * Teachersuvey
e Interaction with other students after school e Studentsuvey
¢ Interest in nonacademic subjects {e.g., ot mu%glm e Studentsuevey
e Leadership development and opportunities | @ SWAeni SUIvey e
& Opportunities tovolunteer | o Studentsuevey |
 Productive use of letsyre e © SWEEDtSUIVEY e
o JSenseof belonging N e Studentswrvey
2 Sense of community o |.® Studentsurvey
o wsenseofsatety ¢ Studentsurvey :
e Sources of suppoert foryouth « Studentsurvey r
*School behaviors included in the scales of frustration, tolerance, distraction, ability, 1o :gﬁnmmg ie::uanmq §
nervousness, sadness. aggression, acting out, shyness, andanxdety. |
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Belmont Full Service Community Schools Schedule- *7 to7”
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referrals week, plus

___________ ) | referrals

M-F, 3-6 pm | M-F, 3-6pm | M-F, 3-6 pm

L o — R

(Once a week |
(12 week ]
PrOQTam §

FIENENFEEE .

4. Mentoring/Youth De velopment | T-Th, 3-6pm | M-W, 3-6pm | M-W, 3-6pm | M-W, 3-6pm
5. Parenting |2 ducation M-F o | M-E 7 | M-F '"_f_g;mm ------- § M-F 7pm-
e l0pm | 1opm 0pm _10pm
6, Community Service M., W M*, W M, W ML, W
L d-5pm |3 3-3pm 3-5pm | 3-3pm
7. Assistance for Truant/ Once a week | Once a week | Oncea week | Once a week
Suspended/Expelied Students (13 week {13 week (13 week (13 week J
...................................... program; program} | program) prar-gjmm)
. Job training/career {.,{‘rumdmg Referrals Referrals Reforrals Referrals
e e e B—
_______________________________________________________________________________________________ M-F M-F M-F M-F
;{} o e e GBSO AL i
_____________________________ Bi-weekly Bi-weekly E Bi-weekly Br-weekly
T Wiemial Fiasia s o [ Bt e I EVCORAY
- Twice per | M-F Twice per L wice per
_________________________________________________________________________________________ | week week w&ﬂk
VTR e TTIN i e T ETICRTE
_______________________________________________________________________________________ pm.Sat. | 10pm,Sat | 10pm, Sat mﬁ‘v&i
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Los Angeles Unified School District
OFFICE OF COMMUNICATIONS

333 5. Beaudry Ave., 1¥ floor

Los Angeles, CA 80017

Phone: {213} 241-6766

FAX: (213) 241-BG52

www . lausd.net

For immadiate Release
July 24, 2006
#OGA7-01Y

LAUSD ENTERS INTO LANDMARK PARTNERSHIP WITH

UTLA, COMMURNITY TO PLAN FOR BELMONT PILOT SCHOOLS NETWORK
Fact Delivers 5-10 Autonomous College Prep Schools in Downtown Starting in 2007

(LS ANGELES) - The Los Angeles Unified School District (LAUSD) foday announced that i
has signed a letler of agreement and erdered into discussions with United Teachers of Los
Angetes {UTLA) 10 create five 1o 10 autonomous, college preparatory small schools to serve 8-
12" grade students who live in the Belmont High School attendance area near downtown Los
Angeles. The agreement creates a network of nigh-caliber 500-student public schools that
downtown-area families can select based on siudents’ interest.  The schools are scheduled to
start opening in 2007, This grew out of discussions with Superintendent Roy Romer, UTLA
and members of the Beimont Bducation Collaborative (BEC).

the concept is based on Bosion's highly successful Pilot School Nelwork, a 18-vear
coflaboration between the schoo! district, union and comrunity stakeholders in Boston,

“This unique partnership is an example of how ground-up reform can flournish in the LAUSD
when we work collgboratively and think creatively,” said Board of Education President Marlene
Ganter, "By crealing this network of schools, parents can choose the best option for their
children based on children’s needs, not their home school.”

“The Beimont Jone of Choice comes out of a vision and leadership that values
collaboration belween our schools, feachers, the district, the students and parents of owr
cormymunity, and all of our communily partners concermed with the immediate need to reform
our schoois” said School Board member Monica Garcia, whose district serves the Pico-Union
neighborhood. “It is a remendous victory for the families of this area and séts a precedent for
the way we educate children throughout Los Angeles.”

“Three vears ago, Hed a delegation of parenis, board members and union leaders to see

how we could adapt the successes of the Boston PHot Schoo!l Network o better educats the

{more)
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BELMONT ZONE OF CHOICE #QG/O7-17 2-2-2

children of Los Angeles’ Pico-Union neighborhood,” said LAUSD Superintendent of Schools Roy
Romer. "This is real education reform. [t creates high-caliber school choices for downtown
students, predicated on the belief that all children, regardiess of poverty or social status, can leam.”

VVith this agreement, downlown area parenis will be able 1o select between two types of small
schoois: small leaming communities such as Belmont High School's Academy of the Performing
Arts; of the Belmont Pllot Network of autonomous small schools,

“Today's signing marks the culmination of vears of collaboration between Local Dist. 4, the
Office of the Board member, Teachers, students and the Belmont community,” said Richard
Alonzo, Superintendent of LAUSD's Local District 4. It represents the type of innovative change
that can happen when district officials partner with members of the community to develop an
aqucation model that puls our children and their families first”

“The Belmont Pilot Schools is a landmark achievement for the members of the Belmont
community who have been working towards this day for 5 vears,” said Angela Sanbrano, Executive
irector of the Central American Resource Center (CARECEN). "This communily based effort
changes the way parents and students interact with the district and will provide families the
cpporiunity to take a more active role in the shaping of our schools”

the Belmont Pilot Schools will have appropriate autonomy in significant areas such as
staifing, budget, governance, professional development and school calendars. Fach small school
will have rigorous college preparatory curriculum required for college entrance (A-G requirermnents)
and can focus on academic areas such as the humanities, performing arts or socidl justice. They
will be located at either existing LAUSD campuses or at schools now under construction in near
downtown LA The small schools will open over a five-year period starting in the 2007-08 school
YEAL,

“This s an in-district innovation to redesign schools and create a portfolio of quality school
choices for Pico-Union students,” said Romer. "I capitalizes on resources already in the District,
from teacher talent to LAUSD's historic building program. More importantly, it provides z
personalized education tallored to meet the neads of the individua! student ”

The Belmont Education Collaborative is a group of 40 local organizations and LAUSD Local
Uistrict 4 educators. Creation of the Belmont Pllot Schools Network s the result of the LAUSD's

reform efforts in the last six years.

Hu#H
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Plan Would Give More Flexibility in Pico-Union Schools

LeA. Unified and union officials agree on a concept that would give new campuses freedoms
simiiar to those of charier sites,

By Arnn Geneer
Thnes Maft Writer

July 23, 2006

Los Angeles school and union officials have agreed in concept to develop a group of independent yimall schools in

the Pico-Lnion area, allowing sindents 1o choose a campus that best fitg their interests, the district announced
niondsy
| L .

Although still in the conceptual phase, the Belmont Pilot Schools Network would consist of five to 10 fully
aglonomous high schools launched over the next five vears, with a maximum of 400 students each, Principals and
teachers at those schools woudd work under a separate contract that would free them (o determine school catendars.
curricuba, budgets and administrative structures.

“We're providing a menu of options, and in the Belmont area, we're going to have choiee,” Los An geles Dnified
school Bistrict Supt. Roy Romer said during a morning news conference at Belmont High School

several othcials compared the model t the Treedoms given to independently run, publicly financed charter schools.
The first schools I the groap are set 10 oper in September 2007, The six theme-based learnin g communilies a
Betmont High - including Performing Arts, Business and Finance, and the Imternational School of Languages -
wold probably become candidates for the autonomous schoaols, said Cris G utierrez, a teacher who has worked o

lwanch Civitas 506, or School of Leadership, .one of the first pilot schools in the plan,

Rorner said that the nelwork s an experiment, one of several Inftiatives the district is exploring to combat high
aropout and low graduation rates.

"Teas ruly & leap of faith on both sides,” Romer said, referring 1o the distriet and the teachers wnion.

Advocates tout the smaller schools as an opportunity for more personalized education and a closer link between
stucdents and teachers — a difficult proposition in many of the district's overcrowded hizh schools,

TYou get to know every kid, every feacher, famities,” said Gary Yoshinobu, Belmont High's principal. "You'd know
wity a student was having problems at school.”

Teachers also could be more flexible with their time, Gutierrez said. I students needed more help with math, for
example, their instructor could choose to extend that period instead of sticking 1o a rigid schedule.

The 1dea of the Belmont network was patterned affer a Boston mode! created about 20 vears ago.
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vor school and commumty leaders in the Pico-Linion area, the apreement marked a trivmph.

’H"

really i1s huge," Richard Alonzo, the local areg ﬂaupﬂr‘intandeni said of the agreement, The community could have
-:iExLﬂ the easier route and torned to charter schools, he added. But "we want o bring a change from inside of the
district to improve thirgs i the district, not try o impr{}‘v{, 1T on the cutside™

somre cautioned against celebrating the initiative 100 early.

Maria Estrada’s sons - ages 15 and 17 -~ attended Belont High's Performing Arts academy this past vear.
Thouogh the longtime Plco-Union rﬁi:.iuﬁ was pleased with the notion of choice, she urged officials to offer more
than lip servige

" would fike 10 see this truly become a reality for everyone's future,” she said in Spanish,

sehool board nember David Tokofsky said he was open 1o the idea but expressed wariness about the details of the
plot schools contract that remain unsettled. He questioned how the district would evaluate whether the PHOgrant

was working,

"What will be the specific improvements in student achievernent? On what timeline will they be reached and with
whiat freedoms?” Tokofsky said.
school board Presudent Martene Canter called the plan "a first step.”

“This 1sn't beginning tomorrow.” she said

Times staff writer Joel Rubin comributed 10 this report.

Copveicht 2006 Los Angeles FTimeys
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