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EPIC Every Person Influences Children, Inc.
ruil Service Community Schools

Budget Narrative:

Section A
*% Across the 5 years, starting in Year 2, the is a 3.5% COLA adjustment for all budget
items,

I. Personnel Costs: EPIC will hire a .5 FTE School Liaison to coordinate EPIC activities
and programs at each of the proposed schools. In addition, the School Lizison will
represent EPIC on all committees and boards deemed necessary by the United Way of
Buttalo and Erie County, the lead applicant on the proposed initiative. The Regicnal
Director will supervise the School Liaison and oversee EPIC’s portion of the project
budget.

Fringe Costs: Calculated at 20% an applied to ¢ach of the five years with a 3.5% COLA
Travel: Zero Costs

Equipment: Zero Costs

Supplies: The supplies line will be used to purchase standard office supplies including
but not limrted to paper, letterhead, stapler, tape dispenser, calendar, etc.

* Program Supplies: Program supplies include all supplies necessary to implement the

Parenting Workshop series. This includes handouts, flip charts, markers, paper, cte.

I

*  Workshop Series Refreshments: Each workshop will provide refreshments for its
participants. The standard cost is approximately $30 per workshop with six in a
series and four held throughout the year. This multiplied by two schools results in
52400 for the first year and a COLA adjustment each additional year of the grant.

¢ Manuals & Shipping: Each participant (10 per series) receives a parent manual.
Standard shipping is 6%. There will be 4 series per year for a total of 40 participants
at each school.

* Building Your Child’s Success in School books: This manual will be provide to all
30 parent participants each year. The content of this manual supports the workshop
experience as well as provides overviews on today’s educational language, laws, and
NCLB services. In addition, it provides activities for parents to engage their children
at home.

¢ Parent Advocacy Series: This is a four part series that helps parents prepare for
teadership roles in their school. $2400 is standard cost for the series, This series Has

recently been updated.

e Creating Home School Partnerships: This training incorporates teachers, parents
and administrators, is in line with the Buffalo Public School parent involvement
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initiatives, and assists schools with either creating a strong parent involvement plan or
evaluating and fine tuning an existing one.

Contractual: EPIC has used the services of HausMark Research Associates for over 8
years on federal, state, and foundation grants. This fee is a standard fee for an end of the
vear evaluation report.

Construction: Zero Cosis

Other: EPIC provides stipends for EPIC facilitators to implement the EPIC parent
Workshops. The stipends include $50/workshop*6 workshops/series*4series*2 schools
Total Direct Costs: Sums #1 through #8

Indirect Costs: Indirect costs of 10% are applied to the Personnel salaries only, prior to
applying fringe {(applied to #1 only)

Training Stipends: Zero Costs

Section B

Personnel: The Vice President of Training will be responsible for monitoring quality
control and assessing all training staff. Funds to cover the VP of Training and
Development come from other resources including Partnerships in Character grant from
the US Dept. of Education as well as several private foundation grants and from
organizational operations.

Fringe: Calculated at 20% an applied to cach of the five yvears with 24 3.5% COLA
Other: Marketing costs are covered and leveraged from other funders like EPICs
Parental Information and Resource Center (PIRC) grant as well as several private
foundations.
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Joan A Male Family Support Center
Untied Way of Buffalo & Erie County

Closing The Gap ~ Full Service Schools Expansion
Budge! Narrative

SECTION A ~ U.S. DEPARTMENT OF EDUCATION FUNDS

1. Eersonnel: Direct service staff (charged as direct service cost) for the Full Service Schools
program are as follows: ($71,493)

Full-Time Positions {100%): * Part-Time Positions
One (1) Supervisor (16,500) One (1} Clinical Director (1,893)
Two {2) Family Social Worker (53,000)

“Part ime positions (less than 100%) are calculated by the percentage x annual salary for each
position and the number of hours per week the employee devotes to the program, and are aliocated
as a direct program expense. The Clinical Director and Supervisor expenses charged to the
U.S. Department of Education Funds have been pro-rated according to the fime spent with
fwo of the Program’s six workers.

2. Eringe Benefits include FICA ($5,469); Workers Compensation insurance ($1 308 NY State
Disability Insurance ($318); and NY State Unemployment insurance {$868), all of which are
required employee benefits and are calculated for each employee accerding {0 established rates.
Health Insurance ($5,8586) is calculated by the Agency’s portion {$250.00) of the monthiy health
Insurance premium for each full-time employee who elects to participate. ($13,818)

3. Hravel is an integrai part of ali Joan A. Male Family Support Center services, ncluding Full Service
Schools. This funding allows Family Social Workers to go to client homes for home-based
counseling, (o fake clients to necessary appointments such as doctor's visits, etc. It also allows
Family Soclal Workers to transport children to activities via Agency vans or personal vehicles 1o
assure each child has an opportunity to participate. Each worker keeps a daily record of mileage
and is reimbursed at $.40 per mile, which is charged as an actual expense {0 the program,
Additionally, there are occasions when we provide Bus tokens, cabs in emergencies, tolls and
parking to insure clients are able to meet basic needs (i.e. attend WIC appointments, appiy for
benefits, take a sick child to the hospital emergency room, etc.) These are direct program costs
and are charged as aclual expenses to the program. ($1,248)

4. Equipment is projected at $2,000 to purchase needed computers, software, and printer needed for
new Program staff.

5. Supplies includes the foflowing: Refreshments/incentives are used with both students and parents.
Students receive snacks during after school and summer activities, They also receive small items
as incentives for participation in peer groups or as an acknowledgement of accomplishments.
Parents receive door prizes and refreshments as an encouragement for them fo participate in
school based activities. Suppiies/Books/Cther Printed Material includes items used for various in
schoot children’s peer groups. This includes books used as part of various activities, basic
homework supplies, reference materials and work sheets. Additionally printed material is made
avaiiable to parents in the schools’ Parent Resource Rooms (where applicable). Additional
expenses nclude those related to direct services to families: wraparound services/ client
emergency suppiies {i.e. household cleaning supplies, emergency meadication/child care, formula,

atc.} ($2,767)

6. Contractyal: No expenses to this program.

Budget Narrative - Page 1 of 3 04/05/08 1% Edition
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Joan A, Male Family Support Center
Untied Way of Buffaio & Erie County

7. Construction: No expenses to this program.

8. Other expenses include those related to direct services to families which are direct program
expenses necessary for the success of the program, inciuding but not imited o program cell
phones provide accessibility to our direct service workers {daylime phones are not always available
in the schools 1or use by our program staff); ocecupancy expenses (lease bulilding, uiilities, supplies,
maintenance, dumpster, rented storage space, etc.) which invoive direct program cosis for cliemnt
use (i.e. parent/child group meetings, children’s aciivities, etc.) and access 0 our 24-hour Parent
Help-Line for not only all clients served through this program, but the entire community o help
assure the safety of children. ($3,613)

9. TOTAL DIRECT COSTS: $94.938

10. Indirect Costs: Adminisirative overhead includes Salaries and Fringe for administrative staff under
inchuding support services from the Director of Administration, Volunteer Coordinator,
Administration Assistants, and Accounting staff. Administration expenses are pro-rated by
Department based on the number of employees supported in each department vs. the overall
number of Agency staff, and is allocated as 2 direct program expense. Services include distribution
and tracking of all expenses to coniract, verification and calculation of migage reports and invoices
submitted for payment on this coniract, payroll and human resources responsibilities, preparation of
required reports and claims to secure revenue from the contract. Administrative and Volunteer
Coordinator services include functions that benefit ail Agency programs. These are ntegral
positions in the operation of the Agency which inciude a variety of essential functions and costs
identifiable with no one spacific program, but are indispensable to the conduct of them ali.

11. Training Stipends: Ongoing staff development is a commitment Joan A. Male Family Support
Center has made {0 ensure quality service. This budget line includes actual costs related to staff
attending local program related workshops and conferences. ¥ aiso includes prorated costs of in-
house, agency sponsored, education and training opportunities provided fo all staff. ($400)

12. TOTAL COSTS: $100,000

SECTION B ~ NON-FEDERAL FUNDS

1. Salaries — Wages: Direct service staff (charged as direct service cost) for the Full Service Schools
program are as foliows: {($127,292)

Fuit-Time Positions {(100%Y): ' Parl-Time Positions
Qne (1) Supervisor {16,500) One (1) Executive Director (4,800)
Four (4) Family Social Worker (104,000) One (1) Clinical Director (1,892)

“Part time positions {less than 100%) are calculated by the hourly rate for each position and the
number of hours per week the employee devotes to the program, and are allocated as a direct
program expense,

2. Fringe Bensfits include FICA ($9,738); Workers Compensation insurance ($2,329); NY State
Disability Insurance ($420); and NY State Unemployment Insurance ($1,146), all of which are
required employee benefits and are calculated for each employes accorging o established rates,

Budget Narrative ~ Page 2 of 3 04/05/08 1% Edition
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Joan A, Male Family Support Centar
Untied Way of Buffalo & Erie County

Heaith Insurance (311,178} is calculated by the Agency's portion {$250.00) of the monthily health
insurance premium for each full-time employee who elects to participate. {$24,811)

3. Iravelis anintegral part of all Joan A. Male Family Support Center sarvices, InCluGing rull Service
Schools. This funding alfows Family Social Workers to go to client homas for home-based
counseiing, o take clients to necessary appoiniments such as doctor's visits, ete. 1t also aliows
Family Social Workers to transport children 1o activities via Agency vans or personal vehicles to
assure each child has an opportunity to participate. Each worker keeps a daily record of milgage
and s reimbursed at $.40 per mile, which is charged as an actual expenise 1o the program,
Additionally, there are occasions when we provide Bus tokens, cabs in emergencies, iols and
parking to insure clients are able to meet basic needs (i.e. attend WIC appointments, apply for
benefits, take a sick child to the hospital emergency room, etc.) These are direct program c¢osis
and are charged as actual expenses to the program. ($624)

4. Equipment: No expenses o this coniract.

0. Supplies: No expenses o this coniract,

6. Gontraciual: No expenses to this contract.

7. Lonstruction: No expenses to this program.

3. QOther expenses include those related to direct services to families which are direct program
expenses necessary for the success of the program, including but not fimited to program cell
phones provide accessibility to our direct service workers (daytime phones are not aiways available
in the schools for use by our program staff); ccoupancy expenses (lease builging, ulilities, supplies,
maintenance, dumpster, rented storage space, etc.) which involve direct program costs for client
use (l.e. parent/child group meetings, children’s activities efc.) and access to our 24-hour Parent
Help-Line for not only all clients served through this program, but the entire community to hain
assure the safely of children. {$2,856)

8. TOTAL DIRECT COSTS: $155,583

10. Indirect Costs: Indirect Costs: Administrative overhead includes Salaries and Fringe for
administrative staff under including support services from the Direclor of Administration, Volunteer
Coordinator, Administration Assistants, and Accounting staff. Administration 2Xpenses are pro-
rated by Department based on the number of employees supported in each depariment vs. the
overall number of Agency staff, and is allocated as a direct program expense. Services include
distribution and tracking of alf expenses to contract, verification and caleulation of mileage reporis
and invoices submitted for payment on this contract, payroll and human resources responsibilities,
preparation of required reports and claims to secure revenue from the contract. Administrative and
Volunteer Coordinator services include functions that benefit all Agency programs. These are
Integrai positions in the operation of the Agency which include a variety of essential functions and
costs identifiable with no one specific program, but are indispensabile to the conduct of them alf.

($6,560)

11. Training Stipends: No¢ expenses {o this contract.
12. TOTAL COSTS: $162.143

Budge! Narrative ~ Page 3 of 3 040508 1% Edition
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Section B ~ Budget Summary
Non-Federsi Funds

Project Years 1.5
Line | Personnel

Sentor Prevention Specialist oversight
$56,399 x .05 = 82,520

Line 2 Fringe Benefits

Sentor Prevention Specialist finges
550,399 x 05 x .23 = $580

Line 8 Oiher
Y outh Transportation - $200
Field Trip $200
Line 10 Indirect Costs

NY 3 OASAS required AOH rate of 13% of the $50,000 or $6,500
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Department of Education
Budget Information

Section M- Budget Narrative

Year i
1. Personnel
Fulltime, permanent staff
Project Coordinator
£30,798 x 20% = $6,160
Project Assistant
$27,000 x 33.4% = $9.600
Subtotal $15,160

Temporary, parttime
Mentors
$o/mrx 37 hrperbldg x 30 wksx 2 $19,980

Total Salary

2. Fringe Benefits
Fulltime staff
FICA, Wkers Comp, Disabiiity, U],
Health Insurance, Pension, EAP

$15,160 x 23% $3,487
Temporary, parttime

FICA, Wkers Comp, Disabitity, Ul

$19,980 x 11% 52,198

Total Fringe

3, Travel
An avg. of 120 mi/mo for Project Assistant
60 mi/me tor Project Coordinator
for 10 months @.45/miles

4. Equipment
Prorated cost of equipment rental — duplicating

and mail machines
05 x §4,.800

3. Supplies
Program, office and meeting supplies

FR/Award # L215J08004 4

$35,140

55,685

810

246

$3,300
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6. Contractual

Prorated portion of pavroll services,
audit, and technology support
A3 x 341,000

. Construction

. Oiher

insurance

05 x $18.000
Postage
Communication

03 x $3,200
{tilsties

03 x $7.,000
Youth Transportation

2 short distarice bus trips @ %300
Field Trips

2 Field trips @ $200
Recruitting/tramn.

Subtotal

Crand Total

900
60

160
356
600

430
305

$2,050

2,775

0,000



