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Pacoima Neighborhood Partnership, a collaborative led by Urban Education Partnership
Full-Service Community Schools Grant Proposal

BUDGET NARRATIVE

The budget narrative 1s divided into two sections: (1) the budget narrative for U.S. Department of
Education Funds, years one through five and (2) the budget narrative for Non-Federal Funds,
years one through five.

BUDGET NARRATIVE FOR US. DEPARMENT OF EDUCATION FUNDS
YEAR 1
PERSONNEL

San Fernando High School Coordinator: Funding 1s requested for a full-time high school
coordinator at San Fernando High School at a salary of §30,000.

San Fernando High School Administrative Assistant: Funding 1s requested for a full-time

administrative assistant at San Fernando High School at a salary of §27,040. The assistant will
handle administrative responsibilities such as scheduling and organizing meetings, maintaining
project records, compiling meeting and event materials, making copies, and producing reports.

Data Assistant: Funding is requested for a full-time data assistant at a salary of §27,040 to
provide data management & entry support starting with San Fernando High School 1n vear 1.
The assistant will handle responsibilities such as preparing forms, maintaining data records, and
performing data entry.

High School/Middle School Articulation Coach: Funding of S35,000 15 requested for 30% of
a high school/middle school articulation coach (30% of a full-time salary of §70,000).

Management and Supervision: Funding of §49. 000 1s requested for 70% of an associate
director (70% of a full-time salary of §70,000). The Stuart Foundation funds an additional 10%
or 87,000 of the salary enabling the associate director to devote 80% time to the project. The
Stuart Foundation funds an additional 40% of the Senior Director of Connected Communities
(539,140) and 20% of a second associate director (S12,031) who provide additional
management, supervision and support to the Collaborative.

FRINGE BENEFITS

Fringe benefits are §37.616, calculated at 20% of salary costs of S188,030.

TRAVEL

Mileage for local travel: Funds of S1,212 are requested for local travel of 50 miles per month
for four staff members at §.5305 per mile (30 miles x 4 staff x §.0305 x 12 months = §1.212)
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Conference participation: Funds of 83,354 are requested for participation in two conferences.
Funds of S1,158 are requested for two people to attend the grant orientation conference in
Washington, D.C. Costs are §269 per person for airfare and §620 for lodging (S133 per person x
2 people x 2 nights). Funds of 84,396 are requested to take four people to the Coalition for
Community Schools Conference. The four people will be the principal and coordinator of San
Fernando High School, one collaborative parther and one representative from LAUSD Local
District 2. Costs are S1076 for airfare (5269 per person x 4 people = 81076); S1860 for lodging
(S135 per person per day x 4 people x 3 nights = §1860); §1,300 for registration (8325 per
person for 4 people); S160 1n meal costs (8§24 per person for a team dinner and 16 per person for
lunch the last day (not covered by registration)).

EQUIPMENT

Database System: Funds of S30,000 are requested for purchase and adaptation of computer
equipment and software for a database system specific to this project to facilitate maintenance of
data records and evaluation.

SUPPLIES

Server: Funds of 54,7530 are requested for a server to enable storing of computer records and
emall communication for the project.

Laptops: Funds of 56,000 are requested for laptop computers at S1,200 each for five staff
members: the San Fernando High School coordinator and administrative assistant, the data
assistant, the high school/middle school articulation coach, and a coordinator for Arleta High
School to be hired at the commencement of year 2. The planning for implementation at Arleta
will commence in Year [.

Printers: Funds of S1,300 are requested for printers at S300 each at San Fernando and Arleta
and for the data assistant. The planning for implementation at Arleta will commence in Year 1.

Event publicity materials: Funds of §1,232 are requested to gain public awareness of a
significant, informative event to be held in year 1 at San Fernando High School, such as a
seminar featuring the head of the Community School Coalition or an expert in asset development
from the Search Institute. Materials will be a poster (§104) and a banner (§1,132).

Xerox Copies: Funds of 83,000 are requested for 13,000 xerox copies per month at SG.G1 per
copy for 2 sites for 10 months. (13,000 x SG.01 x 2 x 10 =83,000). This includes outreach
materials to support the Arleta planning process. The planning for implementation at Arleta will
commence 1n Year 1.

CONSULTANTS

Evaluation: Funding of 560,000 1s requested for the first year of a multi-method, gquantitative
and qualitative data evaluation of the PNP project by Philliber Research Associates.
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Focus Group Evaluation Stipends: Funding of §7,000 15 requested for stipends for leaders and
participants in focus groups at San Fernando High School to facilitate formative evaluation.
Funding of 54,000 will be for stipends of S300 each to be paid to eight focus group leaders for
five meetings (one meeting will be a training meeting and four will be focus group meetings with
two focus group leaders each). Funding of 83,000 will be for stipends of S100 each for 30
participants for focus groups (120 participants per focus group) at San Fernando High School.

Data on Student Academic Progress toward Graduation: Funding of §20,000 15 requested to
support ARCHES-ENLACE {(Alliance for Regional Collaboration of Heighten Educational
Success-Engaging Latino Communities for Education), a nonprofit organization and PNP
collaborative member that works to enhance student achievement through collaboration with
institutions of higher education. ARCHES-ENHANCE will support the evaluation of student
data and help the collaborative target resources by 1dentifying areas where students are not on
track to graduate with the use of the Transcript Evaluation Service (TES), and will help connect
students in the schools to college opportunities.

Planning Consultant: Funding of 540,000 1s requested for a planning consultant to complete the
planning for San Fernando and assist Arleta High School with implementation planning in year

L.

District Website Interface: Funding of 52,500 15 requested for consulting assistance to update
the informational materials on the Local District 2 website.

Special Event Consultant: Funding of §2,000 for a consultant to implement a significant,
informative event to be held 1n year 1 at San Fernando High School, such as a seminar featuring

the head of the Community School Coalition or an expert in asset development from the Search
[nstitute.

CONSTRUCTION

No federal funding 1s requested.
OTHER

No federal funding 1s requested.

INDIRECT COSTS

Indirect costs are calculated at Urban Education Partnership’s 14.40% federal indirect cost rate.
Costs are S61.,987 (§5430,464 x . 144 = 8561,987).

YEAR 2

PERSONNEL

FR/Award # L215J080061



San Fernando High School Coordinator: Funding of 831,500 15 requested, cost of living
increase of 3% (830,000 x .03 = 831,500).

San Fernando High School Administrative Assistant: Funding of §27_ 851 1s requested, cost
of living increase of 3% (827,040 x .03 =827.851).

Data Assistant: Funding of 27 851 is requested, cost of living increase of 3% (827,040 x .03 =
527.831). Assistant will provide data administration support at San Fernando and Arleta High
Schools in year 2.

Management and Supervision: Funding of $30.470 1s requested for 70% of an associate
director (70% of a full-time salary of S70,000), cost of living increase of 3% (549,000 x .03 =
530,4701). The Stuart Foundation funds an additional 10% or 87,000 of the salary enabling the
associate director to devote 80% time to the project. The Stuart Foundation funds an additional
40% of the Senior Director of Connected Communities (540,313) and 20% of a second associate
director (S§12,412) who provide additional management, supervision and support to the
Collaborative.

Arleta High School Coordinator: Funding 1s requested for a full-time high school coordinator
at Arleta High School at a salary of §50,000.

Arleta High School Administrative Assistant: Funding of S§13.520 15 requested for one-half
time administrative assistant at Arleta High School. The assistant will handle administrative
responsibilities such as scheduling and organizing meetings, maintaining project records,
compiling meeting and event materials, making copies, and producing reports.

FRINGE BENEFITS
Fringe benefits are S44.238, calculated at 209% of salary costs of S221,192.

TRAVEL

Mileage for local travel: Funds of S1,315 are requested for local travel of 50 miles per month
for five staff members at §.305 per mile (30 x 3 x 5.0305 x 12 = §1,313)

Conference participation: Funds of §4,396 are requested for participation of four people in the
Coalition for Community Schools Conference. The four people will be the principal and
coordinator of Arleta High School, one collaborative partner and one representative from a city
or county agency. Costs are S1076 for airfare (§269 per person x 4 people =51076); S1860 for
lodging (5133 per person per day x 4 people x 3 nights =851860); §1,300 for registration (8323
per person for 4 people); S160 in meal costs (824 per person for a team dinner and 16 per person
for lunch the last day (not covered by registration)).

EQUIPMENT

No federal funding 1s requested.
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SUPPLIES

Laptops: Funds of 82 400 are requested for laptop computers at S1,200 each for two staff
members: the Arleta High School administrative assistant and the Sylmar coordinator to be hired
in year 3. Laptop to be used in support of planning activities for Sylmar that commence 1n Year
2.

Printers: Funds of S300 are requested for a printer at Sylmar High School to be used in support
of planning activities commencing in year 2.

Event publicity materials: Funds of §2,5304 are requested to gain public awareness of
significant, informative events to be held in year 2, one each at San Fernando High School and
Arleta High School. Materials will be a poster, S200 for 2 posters at S100 each, and a banner
(52,304 for 2 banners at S1,152 each).

Office Supplies: Funds of 52 400 are requested for S200 per month for office supplies, such as
paper, notebooks, pens, ete., at Arleta High School. Stuart Foundation funding pays for office
supplies at San Fernando High School 1in years 1-3.

Xerox Copies: Funds of 54 300 are requested for 15,000 xerox copies per month at SG.G1 per
copy for 3 sites for 10 months. (13,000 x SG.01 x 3 x 10 =84300). This includes outreach for
planning activities at Arleta & Sylmar.

CONSULTANTS

Evaluation: Funding of 560,000 15 requested for the second year of a multi-method, quantitative
and qualitative data evaluation of the PNP project by Philliber Research Associates.

Evaluation Focus Group Stipends: Funding of §14,000 15 requested for stipends for leaders
and participants in focus groups at Arleta and Sylmar High Schools to facilitate formative
evaluation. Funding of §8,000 will be for stipends of $300 each to be paid to 16 focus group
leaders for five meetings (one meeting will be a training meeting and four will be focus group
meetings with two focus group leaders each). Funding of §6,000 will be for stipends of S100
cach for 60 participants for focus groups (30 participants per school, 120 participants per focus
aroup) at Arleta and Sylmar High Schools.

Planning Consultant: Funding of §20,000 15 requested for a planning consultant to assist
Sylmar High Schools with planning in vear 2.

District Website Interface: Funding of 52,500 15 requested for consulting assistance to update
the informational materials on the Local District 2 website.

Communications Consultant: Funding of 540,004 15 requested for a consultant to develop and

implement external and internal communications systems, including a newsletter, website and
web-based internal communication.

FR/Award # L215J080061



Database Maintenance: Funding of S1G,000 1s requested for maintenance of the database
system developed and implemented 1n year 1.

Special Event Consultant: Funding of 54,000 1s requested for two consultants to implement
significant, informative events to be held in year 2, one each at San Fernando High School and
Arleta High School.

CONSTRUCTION

No federal funding 1s requested.

OTHER

No federal funding 1s requested.

INDIRECT COSTS

Indirect costs are calculated at Urban Education Partnership’s 14.40% federal indirect cost rate.
Costs are 562,853 (8434,146 x .144 = 562,853).

YEAR 3

PERSONNEL

San Fernando High School Coordinator: Funding of §33,045 15 requested, cost of living
increase of 3% (831,300 x .03 =853,043).

Arleta High School Coordinator: Funding of $31.500 15 requested, cost of living increase of
3% (S50,000 x .03 =851,500).

San Fernando High School Administrative Assistant: Funding of 828,687 1s requested, cost
of living increase of 3% (827851 x .03 = §828,687).

Arleta and Sylmar High School Administrative Assistant: Funding of 827,851 1s requested

for a full-time administrative assistant for Arleta and Sylmar High Schools. The assistant hired
half-time at Arleta in year 2 will be made full-time in year 3 with a 3% cost of living increase to
serve both schools.

Data Assistant: Funding of §28,687 1s requested, cost of living increase of 3% (827,851 x .03 =
528,687). Assistant will provide administrative support at San Fernando, Arleta and Sylmar

High Schools in year 3.

Sylmar High School Coordinator: Funding of 530,000 1s requested for a full-time high school
coordinator at Sylmar High School.
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Management and Supervision: Funding of §31,984 1s requested for 70% of an associate
director {70% of a full-time salary of S70,000), cost of living increase of 3% (850,470 x .03 =
531,984). The Stuart Foundation funds an additional 10% or 87,000 of the salary enabling the
associate director to devote 80% time to the project. The Stuart Foundation funds an additional
40% of the Senior Director of Connected Communities (541,524) and 20% of a second associate
director (S12,785) who provide additional management, supervision and support to the
Collaborative.

FRINGE BENEFITS
Fringe benefits are $38,351, calculated at 20% of salary costs of §291,734.
TRAVEL

Mileage for local travel: Funds of 82,121 are requested for local travel of 53¢ miles per month
for seven staff members (3 coordinators, 2 administrative assistants) at 8,505 per mile (30 x 7 x
S.05305 x 12 = 82,121).

Conference participation: Funds of §3.447 are requested for participation of three people 1in
the Coalition for Community Schools Conference. The three people will be the principal and
coordinator of Sylmar High School and one collaborative partner. Costs are S807 for airfare
(S269 per person x 3 people = 8807); S1.,393 for lodging (§153 per person per night x 3 people x
3 nights = 851860); S1,125 for registration (8375 per person for 3 people; more expensive for
smaller number); S120 in meal costs (824 per person for a team dinner and 16 per person for
lunch the last day (not covered by registration)).

EQUIPMENT

No federal funding 1s requested.
SUPPLIES

Event publicity materials: Funds of §2,504 are requested to gain public awareness of
significant, informative events to be held in year 3, one each at San Fernando High School and
Arleta High School. Typical materials will be a poster, S200 for 2 posters at S100 each, and a
banner (52,304 for 2 banners at 51,132 each).

Office Supplies: Funds of 54 800 are requested for S200 per month for office supplies, such as
paper, notebooks, pens, ete., at Arleta and Sylmar High Schools. Stuart Foundation funding pays
for office supplies at San Fernando High School 1n vears 1-3.

Xerox Copies: Funds of 54,500 are requested for 13,000 xerox copies per month at SG.01 per
copy for 3 sites for 10 months. (13,000 x SG.01 x 3 x 10 =584.500).
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CONSULTANTS

Evaluation: Funding of S60,000 is requested for the third year of a multi-method, quantitative
and qualitative data evaluation of the PNP project by Philliber Research Associates.

District Website Interface: Funding of §2,300 15 requested for consulting assistance to update
the informational materials on the Local District 2 website.

Database Maintenance: Funding of 582,500 1s requested for maintenance of the database system
developed and implemented 1n year 1.

Special Event Consultant: Funding of §4.000 15 requested for consultants to implement
significant, informative events to be held in year 3, one each at San Fernando High School and
Arleta High School.

CONSTRUCTION

No federal funding 1s requested.

OTHER

No federal funding 18 requested.

INDIRECT COSTS

Indirect costs are calculated at Urban Education Partnership’s 14.40% federal indirect cost rate.

Costs are §62,833 (§8436,477 x . 144 = 8§62 833).

YEAR 4

PERSONNEL

San Fernando High School Coordinator: Funding of §34.636 1s requested, cost of living
increase of 3% (833,045 x .03 = 554.,636).

Arleta High School Coordinator: Funding of §33,045 15 requested, cost of living increase of
3% (531,500 x .03 =853,045).

Sylmar High School Coordinator: Funding of $531.300 18 requested, cost of living increase of
3% (530,000 x .03 =5851,500).

San Fernando High School Administrative Assistant: Funding of §29,347 1s requested, cost
of living increase of 3% (828,687 x .03 =§829,547).
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Arleta and Sylmar High School Administrative Assistant: Funding of 828,687 18 requested,
cost of living increase of 3% (827,851 x .03 =828,687).

Data Assistant: Funding of §29.547 is requested, cost of living increase of 3% (828,687 x .03 =
529.547).

Management and Supervision: Funding of §26,772 1s requested for 35% of an associate
director (353% of a full-time salary ot §74,263). The PNP Collaborative will secure funding for
an additional 35% of the salary to total 70% salary in years 4 and 3, as well as 832,077 for 30%
of the salary of the Senior Director of Connected Communities.

FRINGE BENEFITS
Fringe benefits are §34,747, calculated at 20% of salary costs of §273,735.
TRAVEL

Mileage for local travel: Funds of 82,121 are requested for local travel of 53¢ miles per month
for seven staff members (3 coordinators, 2 administrative assistants) at 5,505 per mile (30 x 7 x
S5.0305 x 12 = 82,121).

Conference participation: Funds of §3,447 are requested for participation of three people 1n
the Coalition for Community Schools Conference. The three people will be the principal and
coordinator of San Fernando High School and one collaborative partner. Costs are S807 for
atrfare (8269 per person x 3 people = 8807): S1,395 for lodging (5133 per person per night x 3
people x 3 nights = 81860); S1,125 for registration (8373 per person for 3 people; more
expensive for smaller number); S120 1n meal costs (524 per person for a team dinner and 16 per
person for lunch the last day (not covered by registration)).

EQUIPMENT

No federal funding 1s requested.

SUPPLIES

Event publicity materials: Funds of 83,736 are requested to gain public awareness of
significant, informative events to be held in year 4, one each at San Fernando High School,
Arleta High School, and Sylmar High School. Typical materials will be a poster, S300 for 3
posters at S100 each, and a banner (83436 for 3 banners at S1,132 each).

Office Supplies: Funds of 87,200 are requested for S200 per month for office supplies, such as
paper, hotebooks, pens, etc., at San Fernando, Arleta, and Sylmar High Schools.

Xerox Copies: Funds of 54,500 are requested for 13,000 xerox copies per month at SG.01 per
copy for 3 sites for 10 months. (13,000 x SG.01 x 3 x 10 =584.500).
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CONSULTANTS

Evaluation: Funding of S60,000 is requested for the forth year of a multi-method, quantitative
and qualitative data evaluation of the PNP project by Philliber Research Associates.

Sustainability Consultant: Funding of §13,000 18 requested for assistance from a sustainability
consultant 1n analyzing and planning for sustainability of the collaborative.

District Website Interface: Funding of 52,500 15 requested for consulting assistance to update
the informational materials on the Local District 2 website.

Database Maintenance: Funding of 525300 15 requested for maintenance of the database system
developed and implemented 1n year 1.

Special Event Consultant: Funding of §7.500 18 requested for consultants to implement
significant, informative events to be held in year 4, one each at San Fernando, Arleta, and Sylmar
High Schools.

CONSTRUCTION

No federal funding 1s requested.

OTHER

No federal funding 1s requested.

INDIRECT COSTS

Indirect costs are calculated at Urban Education Partnership’s 14.40% federal indirect cost rate.
Costs are 562,929 (5437005 x . 144 = 562.929).

YEAR S
PERSONNEL

San Fernando High School Coordinator: Funding of §36,275 15 requested, cost of living
increase of 3% (834,636 x .03 =856,273).

Arleta High School Coordinator: Funding of §34,636 15 requested, cost of living increase of
3% (833,045 x .03 =5854,636).

Sylmar High School Coordinator: Funding of $33,045 1s requested, cost of living increase of
3% (851,500 x .03 =853,0435).

San Fernando High School Administrative Assistant: Funding of 830,434 1s requested, cost
of living increase of 3% (829,547 x .03 =830,434).
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Arleta and Sylmar High School Administrative Assistant: Funding of §29,347 1s requested,
cost of living increase of 3% (828,687 x .03 =529 ,547).

Data Assistant: Funding of S30.434 is requested, cost of living increase of 3% (529,347 x (03 =
53(,434).

Management and Supervision: Funding of §26.772 1s requested for 33% of an associate
director (353% of a full-time salary of §74,263). The PN Collaborative will secure funding for
an additional 35% of the salary to total 70% salary in years 4 and 3, as well as §33,040 for 30%
of the salary of the Senior Director of Connected Communities

FRINGE BENEFITS
Fringe benefits are §36,389, calculated at 20% of salary costs of §281,947.

TRAVEL

Mileage for local travel: Funds of 82,121 are requested for local travel of 50 miles per month
for seven staff members (3 coordinators, 2 administrative assistants) at 5,505 per mile (30 x 7 x
S.0505 x 12 = 82,121).

Conference participation: Funds of §3,447 are requested for participation of three people 1n
the Coalition for Community Schools Conference. The three people will be the principal and
coordinator of Arleta High School and one collaborative partner. Costs are S807 for airfare
(5269 per person x 3 people =8807); §1.395 for lodging (§1335 per person per night x 3 people x
3 nights = 81860): S1,125 for registration {8373 per person for 3 people:; more expensive for
smaller number); S120 1n meal costs (824 per person for a team dinner and 16 per person for
lunch the last day (not covered by registration)).

EQUIPMENT

No federal funding 1s requested.

SUPPLIES

Event publicity materials: Funds of 83,736 are requested to gain public awareness of
significant, informative events to be held in year 3, one each at San Fernando High School,
Arleta High School, and Sylmar High School. Typical materials will be a poster, S300 for 3
posters at S100 each, and a banner (§3.456 for 3 banners at S1,132 each).

Office Supplies: Funds of §7.200 are requested for S200 per month for office supplies, such as
paper, hotebooks, pens, ete., at San Fernando, Arleta, and Sylmar High Schools.

Xerox Copies: Funds of 54,500 are requested for 13,000 xerox copies per month at SG.01 per
copy for 3 sites for 10 months. (13,000 x SG.01 x 3 x 10 =584.500).
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CONSULTANTS

Evaluation: Funding of $60,000 1s requested for the final year of a multi-method, quantitative
and qualitative data evaluation of the PNP project by Philliber Research Associates.

Focus Group Evaluation Stipends: Funding of S12,000 1s requested for stipends for leaders
and participants in focus groups at San Fernando, Arleta and Sylmar High Schools to facilitate
formative evaluation. Funding of 83,000 will be for stipends of §300 each to be paid to 6 focus

aroup leaders for four focus group meetings. Funding of §9,000 will be for stipends of S100
cach for 90 participants for focus groups (30 participants per school).

Database Maintenance: Funding of §2_300 15 requested for maintenance of the database system
developed and implemented 1n year 1.

Special Event Consultant: Funding of §3,000 1s requested for consultants to implement one
significant, informative event to be held in year 5 for participants from San Fernando, Arleta, and
Sylmar High Schools.

CONSTRUCTION

No federal funding 18 requested.

OTHER

No federal funding 1s requested.

INDIRECT COSTS

Indirect costs are calculated at Urban Education Partnership’s 14.40% federal indirect cost rate.
Costs are S62.908 (5436,860 x . 144 = 562.908).
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FSCS Budget Narrative
Summary of Committed Non-FSCS Funds

The Collaborative and 1ts partners have budgeted resources totaling 89,771,321 over five years, with
56,092 732 secured to date, to support the work of the PNP Collaborative and provide the services
described in the proposal. In addition to the resources described herein, the Los Angeles Unified
School, Local District 2 has assigned the Resource Coordinator to support the implementation of this
project on behalf of Local District 2. Throughout the grant period, the partners will seek additional
resources and add more nonprofits to the collaborative. Collaborative partners include: Project Grad,
Urban Education Partnership, Pacoima Beautiful, Youth Speak, Kennedy-San Fernando Adult School,
and the parent centers at San Fernando, Arleta and Sylmar High Schools.

The PNP Collaborative has budgeted 51,054,376 over five years to provide organizational support and
supervision to the Collaborative through the Lead Agency as well as to pay for PNP Collaborative
expenses Including program costs such as food and supplies, fundraising and space. The PNP
Collaborative has secured funds in the amount of $655_(0{ from the Stuart Foundation, the Lawrence
Welk Family Foundation and the Prudential Foundation.

Project Grad LA has budgeted §3.284.389 over five years to provide three qualified services: Remedial
education and academic enrichment activities, mentoring and other youth development programs and
parenting education and parent leadership. Project Grad has secured funds in the amount of 54,203,005
from the U.8. Department of Education, the Stuart Foundation, Merrill Lynch, James [rvine Foundation,
United Way, and the Sterling Foundation and 1s confident of its ability to secure the remaining funds.

Urban Education Partnership has budgeted 8864783 over to provide the qualified service of parenting
education and parent leadership. UEDP has secured funds totaling 84 15,000 from the Stuart Foundation,
the ABC Coalition, the Prudential Foundation and Mission College Foundation Family Development
Network.

Pacoima Beautiful has budgeted §731,3453 to provide two qualified services: remedial education and
academic enrichment services to San Fernando and Arleta High Schools and mentoring and other youth
development services to San Fernando High School. Pacoima Beautiful has secured funds of §163,995
from Stuart Foundation, Project Grad LA, and the Roth Family Foundation.

Youth Speak Collective has budgeted resources totaling S1,036,625 to provide two qualified services:
remedial education and academic enrichment services to San Fernando High School and mentoring and
other vouth development services to San Fernando, Arleta, and Sylmar High Schools. The sources
already secured by Youth Speak Collective total § S605,000 from the Stuart Foundation, LAS4
Foundation, Wells Fargo, and Lopez Canyon Fund.

Kennedy-San Fernando Community Adult School has budgeted resources totaling S204.611 to provide
the qualified service of remedial education and academic enrichment at Sylmar High School. The
sources of these funds are the Adult Education General Fund and the Los Angeles Unified School
District.
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School Parent Centers for San Fernando High School, Arleta High School and Sylmar High School have
budgeted resources totaling S33 1,121 to provide the qualified resource of parenting education and parent
leadership. Their financial sources include federal funds from the Parent Involvement Fund and Title 1,
as well as support from Beyond the Bell.

Yearl

The PNP Collaborative has committed resources totaling S185,886. In supporting the Collaborative,
these funds will be expended as follows: 883,464 for personnel, §16,693 for fringe benefits at a rate of
200, S 1,440 for travel, S18.950 for supplies including food and materials for Collaborative meetings
and events, promotional and marketing materials, S20,000 for contracts, S17,330 for other items such as
rent with S27.009 1n indirect cost at a rate of 17%.

Project Grad LA has committed resources totaling §1,027,372. In providing services, these funds will
be expended as follows: S283.000 for personnel, 891,920 for fringe benefits at a rate of 33%, S10,000
for travel, 83,000 for equipment, S36.850 for supplies, S375,000 for contracts, S131,000 for other items,
with §76,102 1n indirect cost at a rate of 8%.

Urban Education Partnership has committed resources totaling S178,331. [n providing services, these
funds will be expended as follows: S106.414 for personnel, S21,283 for fringe benefits at a rate of 20%,
S 1,800 for travel, $6,000 for supplies, with $§23.034 in indirect cost at a rate of 1 7%, and stipends of
52000

Pacoima Beautiful has committed resources totaling S144.852. In providing services, these funds will
be expended as follows: 836 470 for personnel, 56,929 for fringe benefits at a rate of 19%, S37.492 for
travel (for staff travel and for bus trips for students to and from Pacoima Beautiful and on field trips),
525300 for supplies, S21.000 for contract services, $3,500 for other tems, with S11.960 1n indirect
costs at a rate of 9%.

Youth Speak Collective has committed resources totaling S211,325. In providing services, these funds
will be expended as follows: S150,000 for personnel, $25 500 for fringe benefits at a rate of 17%,
512,000 for equipment, S1G,00 for supplies, with S13,825 1n indirect costs at a rate of 7%.

Kennedy-San Fernando Community Adult School has committed resources totaling S37.876. The
sources of these funds include Adult Education General Fund and Los Angeles Unified School D. In
providing services, these funds will be expended as follows: 831,762 for personnel, 83,814 for fringe
benefits at a rate of 12%, S1,000 for supplies, with indirect cost at a flat rate of S804, and a training
stipend of $300.

School Parent Centers have committed resources totaling S101,869. In providing services, these funds

will be expended as follows: $63,945 for personnel, 825 000 for fringe benefits at a rate of 40%, S1,424
for travel, S300 for supplies, S12,000 for contracts, S8,000 for other instructional materials, S1,800 for
consumables at parent meetings, and no indirect cost.
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Year 2

The PNP Collaborative has committed resources totaling S193,390. In supporting the Collaborative,
these funds will be expended as follows: §83,968 for personnel, S17,194 for fringe benefits at a rate of
200, S1,483 for travel, 522,450 for supplies including food and materials for Collaborative meetings
and events, promotional and marketing materials, S20,000 for contracts, S18,196 for other items such as
rent with S28.099 in indirect cost at a rate of 17%.

Project Grad LA has committed resources totaling S1,047.280. In providing services, these funds will
be expended as follows: S297.130 for personnel, §96,516 for fringe benefits at a rate of 33%, S10,000
for travel, S37,663 for supplies, 375,000 for contracts, S153,375 for other items, with 877,376 1n
indirect cost at a rate of 8%.

Urban Education Partnership has committed resources totaling S180,133. In providing services, these
funds will be expended as follows: S129.,012 for personnel, S21,502 for fringe benefits at a rate of 20%,
S 1,800 for travel, $6,000 for supplies, with $§23.267 in indirect cost at a rate of 1 7%, and stipends of
S2000.

In year 2, Pacoima Beautiful has committed resources totaling §145,397. In providing services, these
funds will be expended as follows: §36,470 for personnel, 56,929 for fringe benefits at a rate of 19%,
537,492 for travel {for staff travel and for bus trips for students to and from Pacoima Beautiful and on
field trips), S23,500 for supplies, 82 1,000 for contract services, 56,000 for other 1tems, with S12,003 1n
indirect costs at a rate of 9%.

Youth Speak Collective has committed resources totaling 8211325, In providing services, these funds
will be expended as follows: S130,000 for personnel, 25,500 for fringe benefits at a rate of 17%,
512,000 for equipment, S 10,00 for supplies, with S13,825 1n indirect costs at a rate of 7%.

Kennedy-San Fernando Community Adult School has committed resources totaling §39.339. The
sources of these funds are include Adult Education General Fund and Los Angeles Unified School D. In
providing services, these funds will be expended as follows: §33.032 for personnel, 83,967 for fringe
benefits at a rate of 12%, S1,040 for supplies, with indirect cost at a flat rate of S804, and a training
stipend of S300.

School Parent Centers have committed resources totaling S104.498. In providing services, these funds
will be expended as follows: S§54.686 for personnel, §27.062 for fringe benefits at a rate of 30%, §750
for travel, S2,000 for equipment, S300 for supplies, S12,000 for contracts, $6,000 for other 1nstructional
materials, S1,800 for consumables at parent meetings, and no indirect cost.

Year 3

The PNP Collaborative has committed resources totaling S201,053. In supporting the Collaborative,
these funds will be expended as follows: S88.347 for personnel, S17.709 for fringe benefits at a rate of
2009, S1,328 for travel, 5§24 950 for supplies including food and materials for Collaborative meetings
and events, promotional and marketing materials, S20,000 for contracts, S19,106 for other 1items such as
rent with §29.213 1n indirect cost at a rate of 17%.
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Project Grad LA has committed resources totaling S1,033,568. In providing services, these funds will
be expended as follows: 5297150 for personnel, S96.516 for fringe benefits at a rate of 33%, 510,000
for travel, §38.5316 for supplies, S375,000 for contracts, 15,344 for other 1items, with §78,042 1n indirect
cost at a rate of 8%.

Urban Education Partnership has committed resources totaling S181.733. [n providing services, these
funds will be expended as follows: S108,617 for personnel, S21.723 for fringe benefits at a rate of 209,
51,800 for travel, 83,000 for equipment, S6, 000 for supplies, with §23.303 1n indirect cost at a rate of
7%, and stipends of S2000.

In year 3, Pacoima Beautiful has committed resources totaling S147,032. In providing services, these
funds will be expended as follows: §36,470 for personnel, §6.929 for fringe benefits at a rate of 19%,
537,492 for travel (for staff travel and for bus trips for students to and from Pacoima Beautiful and on
field trips), S23,500 for supplies, 82 1,000 for contract services, S7.300 for other 1items, with S12,140 1n
indirect costs at a rate of 9%.

Youth Speak Collective has committed resources totaling S211,325. In providing services, these funds
will be expended as follows: S150,000 for personnel, §25,500 for fringe benefits at a rate of 17%,
512,000 for equipment, S10,00 for supplies, with S13.825 1n indirect costs at a rate of 7%.

Kennedy-5San Fernando Community Adult School has commuitted resources totaling §40,862. The
sources of these funds are include Adult Education General Fund and Los Angeles Unified School D. In
providing services, these funds will be expended as follows: §34.334 for personnel, S4,126 for fringe
benefits at a rate of 12%, S1,082 for supplies, with indirect cost at a flat rate of S800, and a training
stipend of §300.

School Parent Centers have committed resources totaling S106,338. In providing services, these funds
will be expended as follows: §33,715 for personnel, S27.873 for fringe benefits at a rate of 30%, §750
for travel, S300 for supplies, S14,000 for contracts, 6,000 for other instructional materials, S1,800 for
consumables at parent meetings, and no indirect cost.

Year 4

The PNP Collaborative has committed resources totaling §234,067. In supporting the Collaborative,
these funds will be expended as follows: S111,676 for personnel, $§22.335 for fringe benefits at a rate of
209, S1,034 for travel, 5§24 950 for supplies including food and materials for Collaborative meetings
and events, promotional and marketing materials, S20,000 for contracts, S20,062 for other items such as
rent with S34,010 1n indirect cost at a rate of 17%.

Project Grad LA has committed resources totaling S1,074,785. In providing services, these funds will
be expended as follows: S312,007 for personnel, S101,342 for fringe benefits at a rate of 33%, S10,000
for travel, 839411 for supplies, S375,000 for contracts, S157 411 for other items, with §79,614 1n
indirect cost at a rate of 8%.
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Urban Education Partnership has committed resources totaling S183,391. In providing services, these
funds will be expended as follows: S109,736 for personnel, S21,948 for fringe benefits at a rate of 20%,
S 1,800 for travel, $6,000 for supplies, with §23.741 in indirect cost at a rate of 17%, and stipends of
52000

In year 4, Pacoima Beautiful has committed resources totaling S147.032. In providing services, these
funds will be expended as follows: S36.470 for personnel, 56,929 for fringe benefits at a rate of 19%,
537,492 for travel (for staff travel and for bus trips for students to and from Pacoima Beautiful and on
field trips), S23,500 for supplies, 82 1,000 for contract services, S7.500 for other 1items, with S12,140 1n
indirect costs at a rate of 9%.

Youth Speak Collective has committed resources totaling S211,325. In providing services, these funds
will be expended as follows: S150,000 for personnel, §25 500 for fringe benefits at a rate of 17%,
512,000 for equipment, S1G,00 for supplies, with S13,825 1n indirect costs at a rate of 7%.

Kennedy-San Fernando Community Adult School has committed resources totaling 542 444, The
sources of these funds are include Adult Education General Fund and Los Angeles Unified School D. In
providing services, these funds will be expended as follows: 833,728 for personnel, §4,291 for fringe

benefits at a rate of 12%, S1,125 for supplies, with indirect cost at a flat rate of S804, and a training
stipend of $300.

School Parent Centers have committed resources totaling S108,232. In providing services, these funds
will be expended as follows: §536,773 for personnel, 828,709 for fringe benefits at a rate of 30%, 8750
for travel, S300 for supplies, S14,000 for contracts, 56,000 for other instructional materials, S1,800 for
consumables at parent meetings, and no indirect cost.

Year s

The PNP Collaborative has committed resources totaling S239.981. In supporting the Collaborative,
these funds will be expended as follows: S1135,027 for personnel, $23,005 for fringe benefits at a rate of
20%, S1,065 for travel, 5§24 9530 for supplies including food and materials for Collaborative meetings
and events, promotional and marketing materials, S20,000 for contracts, S21.3635 for other 1items such as
rent with §34,869 1n indirect cost at a rate of 17%.

Project Grad LA has committed resources totaling S1,081,385. In providing services, these funds will
be expended as follows: S312.007 for personnel, S101,342 for fringe benefits at a rate of 33%, S10,000
for travel, S3.000 for equipment, 540,352 for supplies, S375,000 for contracts, 5139381 for other items,
with S80,103 1n indirect cost at a rate of 8%.

Urban Education Partnership has committed resources totaling S185,046. [n providing services, these
funds will be expended as follows: S110,866 for personnel, S22.173 for fringe benefits at a rate of 20%,
S1,80O0 for travel, S6,000 for supplies, with $23,981 1n indirect cost at a rate of 1 7%, and stipends of
S2000.

Pacoima Beautiful has committed resources totaling 147,032, In providing services, these funds will
be expended as follows: §36.470 for personnel, §6.929 for fringe benefits at a rate of 19%, §37.492 for
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travel (for staff travel and for bus trips for students to and from Pacoima Beautiful and on field trips),
523,500 for supplies, S21,000 for contract services, 57,500 for other items, with 12,140 1n indirect
costs at a rate of 9%.

Youth Speak Collective has committed resources totaling S211,325. In providing services, these funds
will be expended as follows: S130,000 for personnel, S23,500 for fringe benefits at a rate of 17%,
512,000 for equipment, S10,00 for supplies, with S13.825 1n indirect costs at a rate of 7%.

Kennedy-San Fernando Community Adult School has committed resources totaling §44090. The
sources of these funds are include Adult Education General Fund and Los Angeles Unified School D. In
providing services, these funds will be expended as follows: 87,157 for personnel, §4,463 for fringe
benefits at a rate of 12%, S1,170 for supplies, with indirect cost at a flat rate of S804, and a training
stipend of S300.

School Parent Centers have committed resources totaling S110,184. In providing services, these funds
will be expended as follows: §37,864 for personnel, §29.570 for fringe benefits at a rate of 30%, 8750
for travel, S300 for supplies, $14,000 for contracts, §6,000 for other instructional materials, S1,800 for
consumables at parent meetings, and no indirect cost.
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