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IPS School Em—*er’ty Blinurity Including % Passing Both Thuul [jﬂﬂ, it
Rate Rate %o Math & assing | failed AYP
AYP
Hispanic Lang Arts on
[-STEP+
School #63 | 93% 849 [ 8% 41% Yes . . J,
| f:;ﬁ:f}fj uéﬁ;;;;;;?u{;ﬁ .
Arlington 77% 96% 3% 24% No 5 Yrs-failing
Supple
Services
Howe 77% 50% 0% 27% No 6" Yr-failing
Restructuring
Marshall 67% 95% 12% 27% No 6" Yr-failing
Resiruciuring

CHART SHOWING
4 IPS SCHOOLS
PROJECTED TO
BE COMMUNITY
SCHOOLS
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Budget Full Paragraph Narrative—Years 1-5
(Coordinated with Budget Spread Sheets on following pages, 1-8)

Category

1. Personnel. Personnel are budgeted for a Community School Coordinator and a Project

FR/Award # L215J080103

Manager. The magnitude of this project demands that there be both positions in
expanding this emerging national model.

The full-time Community School Coordinator will coordinate all 25 partners, (staft CSC
meetings ensuring that representative students and parents continue on the Committee,
adding representative ENL and special needs students; serve on the school’s leadership
team; represent the school at 12 monthly community meetings; work with the new
elementary FSCS (in Yr. 1) and Howe, Arlington, and Marshall 7-12 community high
schools (Yr. 3 & 4) for which GWCS will serve as the model; prepare publications and
overall media releases; maintain and build relationships and partner-ships; lead the
development of the summer and weekend programs; coordinate off-site, satellite
activities; provide leadership; and establish technical assistance workshops and visits,
and, with principal assistance oversee professional development activities for staff,
partners, and community. It 18 projected that the Community School Coordinator will be
Mr. Jim Grim, who will provide 130% of his time in the leadership role of coordinating
all partners, expanding the community base, providing the workshops and capacity-
building workshops for other schools, and oversight and coordination between the 3
anchors and GWCS. Grim has served as the CSC/Learning Communities Initiative
Director at GWCS since the school opened 8 years ago, developing it into the high-
profile, award-winning program that it currently has become. This spring he will receive
the 2008 Spirit of Philanthropy Award from Indiana University for his community
engagement work.

A full-time Project Manager also will be hired (at 100% FTE) to oversee the daily
operations at the school, including management of the Learning Center programming,
schooldays 1:30-7:30 p.m. and 4 hours on Saturdays; coordinate with the school teachers,
after-school providers, parents, and families; establish the organizational structure for the
extended day and ensure that all activities and programs take place in a timely and
appropriate manner; establish and maintain a Project website; supervise AmeriCorps and
other volunteers and work-study tutors; complete reports: and work with the external
evaluation team for on-going assessment and improvement.

There are minor raises in Yrs. 2, 3, & 5 for both positions. There 15 no set HR table for
raises. { The clerical/fiscal assistant will be a contract emplovyee; see below.)

Fringe Benefits. Benefits are computed at 20 % of salary for the Project Coordinator
and the Project Manager. (There are no fringe benefits for contract employees.)

Travel. Travel 1s budgeted for all 5 years for potential required grant conference trips or
for extremely beneficial conferences, such as the FSCS Conference in Portland this year.
Estimated costs are reasonable, based on [PS§-allowable per diem (as an example) and air
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fare 18 estimated higher than current costs due to the cost increase 1n air fuel. It 1
projected that in Yr. | the CS Coordinator, the Project Manager, and the Exec Dir. Of
Mary Rigg will attend. [n subsequent years, the 3" choice might be GWCS principal or
one of the new [PS community schools, a community member, a member of the CAC, or
a business partner. Ailr travel 1s estimated based on economy class tickets, purchased 3
weeks 1n advance. Hotel prices are mid range for a major city.  The same amount 1s
included for all 5 years, so that Conference participation can continue. Further, it 1§
projected (& hoped) that GWCS, as an emerging national model, will present at a
national conference 1n Yr. 3.

Additional Travel 15 included for 290 bus passes/per year at a discounted rate of S1 each.
These are for families to attend events, counseling, classes, ete. at the schools and at the
anchor community centers. For a school region of 90% poverty, transportation can
quickly become a major barrier to participation, especially for the 24% new Hispanic
families who may have difficulty getting a driver’s license, insurance, etc., some due to
legalities.

4. Equipment. The only equipment costs are for a lap top computer and printer for the
Project Manager, purchased 1n Yr. 1.the technical equipment t aid in the distance
learning, pod casting, productions of DV Ds, video

L

Materials & Supplies. Costs for materials for technical assistance and preparing for
workshops include printing costs of preparing a binder outlining each step of the
preparation, outreach, ete. for each person on the school team (community members,
partners, etc.), handouts, videos, professional readings, books for team and advisory
committee members, etc. Yr. | 1s for additional materials for GWCS and 1ts partners as
well as School #63. The increase 1s costs for Yr. 2-3 18 because it 1s projected that 3
additional IPS schools that have been identified as community schools will be involved,
and also by Yr. 4-3, GWCS should be putting on workshops, and providing technical
assistance, panel discussions, ete. for schools from across the country.

Office materials and supplies are kept to a minimum (only allowing S3({{}) 1n every year
for paper, every-day printing for the extended day Learning Center activities, parent
outreach, etc.

Incentives are increased by S800 after Yr. land then stay the same each year to encourage
attendance and participation, in particular of community members. Child care (like
transportation) can be a major barrier to coming to a community center, school, or other
site whether for a parent/teacher conference or counseling or a class that might prepare
yvou with job skills. Incentives, such as backpacks or school supplies and school planners
also work very well to attract extra parents and students to attend Family Night, etc.

There currently, for Yr. 1, should be some left over LCI funds to assist in staff and
materials cost in the Learning community Initiative that promotes college-going, so this
amount 18 only §3000 1n Yr.1. In Yrs. 2-4, 1t 18 increased to S10,004, for there will be no
project external financial assistance with this program that brings 1n local famous
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personalities, such as Colts™ players, who talk about their college education, or getting
students signed up for the 21* Century Scholars program and tracking them to re-register
each vear, stay out of trouble, stay in school, ete. By Yr. 5, the amount 18 decreased to
58,000 as the Project looks toward sustainability without grant funds. A small amount 1s
included each year for the school wide service learning project, increasing slightly in Yr
3-3, as the school grows, the cost will also grow. This projects might be a one-day park
beautification project, or neighborhood river cleanup, or other timely projects, spread
over the entire school year, such as feeding the homeless 1n a nearby shelter.

6. Contractual Services. (All contracted services will be bid in accordance with
EDGAR and districts® HR policies, but are expected to be similar to the following:

a. [PS will provide 2 teachers, daily, for tutoring and to oversee the HS Learning
Center

b. Due tothe importance of lifeskills being taught in the afterschool LC {and
coordinated with the Health curriculum during the day), S5000 is set aside
annually for a SAMSHA-evidence based curriculum to be purchased and used on
a daily basis. This curriculum should include a character development
component, but 1§ critical for students growing up in the inner city demographics,
cited, such as Too Good for Drugs/Too Good for Violence.

¢. [t is projected that school-based teachers will work 1n the LC afterschool, at therr
normal curriculum rate of S14.40/hr, for 4 hours (4 days) a week for 1 9-week
session each. The cost 1s figured at 4 such clubs per every 9 weeks; these clubs
could range from soccer to manners to basic auto repaitrs to chess, etc. They will
be overseen by the Project Director, daily.

d. The administrative assistance will do clerical and fiscal assistance at Mary Rigg
and will be a part time contract employee with no benefits from the grant. Yr 1 1s
a higher amount, as 1t will take extra time/work to set up the initial
administration, budgets, and evaluation preparation for the grant. Yrs. 2-3 show a
small increase in pay for this part time administrative assistant

e. The custodian will be paid for his extra hours; at the other schools, it 1s projected
that custodian hours can be shifted to accommodate meetings and initial
development projects.

f. A career night will be conducted at least 1x/9 weeks for both students and adults
throughout the life of the grant with a small amount of S200 set aside for special
notices, translators, etc.

g. A DVDabout GWCS will be developed to give to all visitors, parents,
community members and prospective new community school teams. The cost
will be spread out over the first 4 years with an extra amount in Yr. 1 in order to
get the project started . This area includes marketing to expand knowledge of
services at the 3 anchors partners as well as at GWCS and the other schools.

h. Hawthorne Community Center will provide a comprehensive afterschool program
for the MS students, serving a minimum average of 60 students a night in order to
continue. This program will take place daily during the school year until 7 p.m.
and for 4 hours on Sat as well as for 4 hours daily during the summer for 4-6
weeks. This program will include tutoring, recreation, anti-drug/violence lessons,
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snacks, art or music or other specials lessons, and some external trips to a
Challenge Course, the university, etc.

The S§30,000 15 a fixed amount each year and 1s S15,000 less than what the City-
wide Afterschool Coalition suggests, but community collaboration will allow
Hawthorne to reduce its costs. This will be at GWCS.

Financial Literacy and Workforce Development are major problems 1n this
poverty-ridden west side of Indianapolis, especially for Hispanics due to many
barriers, including language. In Yr. 1, Hawthorn and Mary Rigg will provide
these special services through the MR Center for Working Families, and
Hawthorne’s job initiative also. All 3 centers will provide assistance at GSCS for
students and families job hunts and job improvements. In Yrs. 2-3, 1t 18 projected
that Christamore House will also start a jobs initiative and the amount of §21,000
will be split among the 3 CBOs.

The Church of Hope will provide daily tutors and mentors for the identified most-
a-risk students and will also provide a take-home meal for the weekend for these
vouth and additionally for any {(even self-1dentified) homeless vouth.

S3000) 18 set astde 1n Yr |, increasing to S8,000 1n Yrs 2 & | for tutors and
mentors, as special costs arise, such as paying for transportation for volunteers or
working with the Child Family Church School Enrichment Center that pays
minimum wages to senior citizens from inner city churches to tutor [PS students,
after a brief training program and with supervision.

Indy Parks will be hired to maintain the pool M-8, have open swim, set up a swim
team, provide Red Cross certification in lifeguarding, CPR, and swimming and
have special needs students participate 1n the Special Olympics, including
swimming and track. Yr. 3 i1s decreased to S20,000 1n preparation for self-
sustainability.

. [UPUI will provide management of the fithess/wellness center as well as

obtaining 6 new pieces of cardio equipment in Yrs 1-4; 1t also will run a Cooking
club with health, nutrition, and diet lessons for parents as well as students; it also
will do cooking and will use the §2.000/yr to purchase cooking materials and
books and magazine on diet, nutrition, healthy ethnic recipes, etc.

Young Audiences will provide art, music, theatre, and dance classes to all
students in the Learning Center afterschool program, Yrs. 1-3, a needed
enrichment as these programs are eliminated or drastically reduced during the
school day due to cost cutbacks.

Providing needed healthcare and mental health services has been problematic due
to the recent changes 1n qualifying and signing up for Medicare. A reducing
amount, from S30,004 in the first 2 yrs to S26,000, S20,000 and S20,008 1n Yr. 5
has been set aside to assist the Learning Well clinic and the Mental Health clinic
in providing services immediately while they try to get the client qualified for
services either through Medicaid or the state health insurance program, CHIPS. It
15 projected that by Yr. 5, this difficulty will be corrected by legislation or policy
and that the 820,000 will be used to provide services to others who “slip through
the cracks.”
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p.

Dr. Jordan provides free basic dental care to the GWCS students; this small
annual amount would allow him to provide additional services, as needed, to
some students.

The Parent Partnership Center 1s a U.S. DOE identified Parent Information
Resource Center and 1s very experienced 1n providing workshops, in dual
languages, to parents to engage them in the learning process of their children
(while also engaging them in bettering their own opportunities). They will
provide an average of 8 workshops during the annual year, and the cost 1s reduced
in Yr. 3 only as MR prepares the initiative for sustainability. (Note: As costs are
reduced 1n Yr. 3, 1t 18 projected based on experience that partners will look
and find other sources, “step up to the plate,” etc. as they will not want to see their
own hard work and the fruits of that labor cease.)

The External Formative and Summative Evaluations are a critical component to
this initiative as GWCS 15 expanding and emerging as a national model. It will be
significant

to have an external evaluation providing guidance and feedback for on-going
improvement during Yrs. 1-4 and to also summarize the findings in a valid and
reliable scientific, evidence-based, format for national recognition and replication
of the full service/full community model {utilizing the 3 community centers as
anchors with the school). The costs are projected higher in Yr. 1 (§45.,000) due to
initial surveys, set up, ete. and in Yr. 3 (§50,000) due to the final reports,
evaluation summaries, presentations, Performance Measurement for the US DOE
Secretary, etc. Yrs. 2-4 are reduced to §26,666 each with a total of 7% of the
grant costs going towards evaluation, a reasonable and customary amount.

GW School, as a former HS, has a rich and important history in the community
with the potential for many partners and supporters, ranging from former NBA
agreat George MceGinnis to the next door neighbor, Phyllis Usher who owns Usher
Funeral Parlor. These alumni, as well as the current graduating classes of alumni-
to-be, have much to offer GW as a Community School. Outreach must be made
to these alumni, including supports for the recent graduates who are going on to
college or careers, especially providing tutoring and mentoring to that group in
the Learning Center on evenings and weekends, as developed through the life of
the grant. An extra S2000 in Yr | and S1000 1n Yr 2 are included as a plan 1s
developed for services for the new graduates, inducting them into the Alumni
(Group, ete. so they continue to be a part of the GW Community!

This 15 for educational (scholarship) awards for [UPUI students, called Service
Scholars, who come to GWCS for 6 hrs a wk to mentor and tutor GW students
into becoming college-going students. This award is for 10 students a year Yr. 1-
5, at a cost of S1OOGU/student, as these other young people are so effective in
reaching the youth still in HS.

Professional development for staff and community partners 18 a critical
component 1n the success of this initiative. If the staff continue to do everything
in the “same ole” way™ the change in school hours or the “look™ of the school
day will not be able to make the necessary differences to assist the students.
Teachers and afterschool/evening/summer staftf at both the school and the CBOs
must have training and professional development in project-based learning,
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community service learning, challenge and experiential education, making the
lessons relevant as well as rigorous, using computer-assisted instruction, and
personalizing instruction and caring for the students. This amount begins in Yr. |
at S8000 to bring in external specialists, as identified, such as Jean Blaze Madigan
on brain-based learning, and increases to S1G000 1n Yrs. 2-4 and S13,000 1n Y.
3, as such professional development must include training the other IPS schools
(in Yrs. 2-4) and other schools across the nation in Yr. 5.

v. With almost Y4 of the enrollment in the Westside schools, Hispanic, 1t 1§ critical to
recognized the important role that La Plaza, a major Hispanic service center, can
play; La Plaza will provide 1ts El Futuro and Mother/Daughter programs to
encourage Latino/minority students to stay 1n school and go to post-secondary
education in Yrs 1-3. It will also add incentives to increase enrollment in these
programs and implement cultural lessons, special events (such as a Cinco de
mayo event) and Spanish conversational lessons for Anglo students., increasing in
cach additional year. (IPS” Departments of ENL and MultiCulturalism will also
be brought 1n on an in-kind basis to assist in continual development of a
synergistic approach to all students on the Westside.)

w. Goodwill, nationally recognized for its job training program, will provide special
events on job/career guidance, counseling, resume building throughout the year at
GWCS for both parents and students. These minimal costs in materials,
personnel, translators will stay the same Yrs [-4 at S2000 and will be reduced to
S1000 in Yr 3, as part of preparing for sustainability. Additionally, they will
provide free scholarships to GWCS for their summer career camps.

7. Construction Costs. There are no construction costs assoctated with this project.
8. Other Costs: All costs have been assigned to appropriate categories; there are no
“Other” costs.

3. Total Direct Costs. Direct costs total $491 094 for Yr. [:
5491160 for Yr. 2:
5491360 for Yr 3: and a reduced amount,
in planning for sustainability of 8477360 for Yr. 4.,
and §473 394 for Yr 5.
The diminishing costs over the 3 vears™ time of the grant are to foster sustainability of
the Circle City Learning Community Initiative.

10. Indirect Costs. Mary Rigg will not charge Indirect Costs

11. Stipends. Stipend costs are allocated for 2 persons at S14.40/hr (a union-adopted rate)
for 48 Saturdays and for 4 hours a day for 20 during the summer for a total of 52,304
eVery year.

Additionally, 4 persons will be provided S14.40/hr stipends in Yr 1 to help develop the
Technical Assistance workshops and materials, aligned with state standards, evidence-
based research, and best practices, for a total of 40 hours, costing 82,304, In Yrs. 2-4,
there 15 a set amount of S2000/vear for delivery of those workshops, technical assistance,
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12.
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etc. that may be beyond the scope of the normal workday. In Yr. 3, this amount 15
reduced to S10G0 to prepare for sustainability.

Total Costs. Over the 3-year project, the total amount 15 §2.433,102 for direct services
to GWCS, and the students, families with children, and community members at GWCS
and at the 3 anchor community partners, Mary Rigg, Hawthorne, and Christamore House.
With an annual average of 8,300 students, families with children, and community
members at the 3 Community Center anchors and GWCS, it 18 an average cost of only
5§37.72 each a very cost effective way in which to provide needed services to see these
vouth and future youth graduate, successfully prepared to do post-secondary studies
or enter a career and become productive, participating citizens of Indianapolis (the
“dropout factory of the nation....)

Additionally, 4 other IPS schools 1dentified as potential community schools and other
schools throughout the country will also recetve technical help in setting up their FSCSs.
Also, many other students/schools/community members will benefit at no extra cost due
to the delivery of services through the community centers as well as the school. This,
indeed, demonstrates “it takes a village to raise a child.”

(See 5 Year Spread Sheet Narrative on following pages, pgs. H-O.)
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Budget Narrative Spread Sheet
Mary Rigg Neighborhood Center/Indianapolis

Year 1 I Year 2 Year 3
PERSONNEL I
Community Sch Coordinator 548000 550,000 52,000
Project Manager 540,000 541,000 41 500
Sub-Total 588,000 $91,000 93,500
BENEFITS
Community Sch Coordinator 59.600 59 800 10,400
at 20%
Project Manager 8,000 8,200 8,300
Sub-Total 517,600 518,000 18,7040
TRAVEL/TRANSPORTATION
| Grant conferences & | other
conf 3710 3710 53710
Aldr fare S400 x 3 persons
Per diem (food) S45/day x 3 days x 3
Hotel, 2 nites S200 x 3 persons
(Ground transportation total 8530
total §2855/conference x 2 conf
290 bus passes for families x S1 290 290 290
Sub-Total 6,000 6,000 4,000
EQUIPMENT
| laptop for Proj Mgr & printer L8O 14 N (
Sub-Total 1800 || g 0
MATERIALS & SUPPLIES
Technical Assistance, materials &
Costs for other schools:
Yr 1-Sch #63: Yr 3 & 4-grade 7-
12 [ 4,000 15,000 15,000
Commun HS; Yr 3-beyond
Indpls
Office materials & supplies 5,000 5,000 5,000
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Incentives: child care
planners, sch supplies
Family Nights

Learning Community Initiative
College Prep
Activities

Service Learning materials

Sub-total

CONTRACTED SERVICES
HS Extended Day

(2 IPS in-kind tchrs, tutoring, daily)

Lifeskills specialist

16 Club sponsors/yr
(S14.40/hr x 4 hrs/wk x 9 wks
S318 x 4 sponsors/ 9 wks
Total 4 sessions)

(incl Jobs club)

Adminis. Asst/Fiscal at MRNC

Custodian Overtime at GWCS
Friday nites, Saturdays
S20/hr x 8hrs/wk x 40 wks

Career Night 4x yr
S200 x 4

Marketing, tech support
for all 3 centers, all schools
incl web page & DVD

Hawthorne Commun Center
MS Aftersch prog
[:30-7:30 daily
Summer 4 hrs/day for 6 wks

Financial Literacy & Workforce
dev
for the community centers
incl Hispanices, incl Center for
Working Families, Job Club w/
Aftersch student job searches,
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8,000
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2,000
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S15,000

6,400

300

15,000
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21,000

8,000

(3,000

3,000
41,000

5,000

8294

S15,000

6,400

300

15,000

[(,000

S50,000

21,000
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ete
(divided between approp.
Centers)

Christamore House CC
Peace in the Streets prog
including Community Boards
curriculum & work force

develop
& cultural & ENL vyouth lessons

Church of Hope tutors

Mentoring & tutoring (in addition
to
volunteers & in-

kind)

Indy Parks Programming
Swimming pool M-F, Sat
Lifeguard certification incl
Special Olympics

[UPUI-Tutors, FitdLife Center
Mgmt.
with 6 pieces of
cardio equipment, software
for BMIL, fitness measurement
Health promotion--bks, nutrition
cooking club

Young Audiences

Health & Mental Health Services
incl 1 Mental Health group
session/wk & start up funds

Dental/eye glasses support

Parent Partnership Center
8 workshops

CUME Evaluation Team (7%)

Alumni Development

FR/Award # L215J080103

[ 0,000

3,000

3,000

25,000

22,000

2,000
[ 5,000
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2,000

20,000

45,000

[ 0,000

Budgcl Narrative (Pgs. a-0)

[(,000

5,000

8,000

25,000

22,000

2,000
15,000

30,000

2,000

20,000

26,666

9,000

(reorge Washunglon Commurnity School
Indianapolis Public Schools

(3,000

5,000

8,000

25,000

22,000

2,000
15,000

26,000

2,000

20,000

26,666

8,000



Mary Rigg Neighborhood Center
Circle City Learming Communily

Service Scholars-IUPUI
Educ Awards for tutoring
10 students x 6 hrs/wk

Prof Dev
La Plaza--El Futuro & Mother
Daughter programs &

Culture & language lessons

Goodwill Afterschool career

counseling
Sub-Total

CONSTRUCTION

OTHER

GRAND
SUBTOTAL

STIPENDS
Sat & Summer hours
2 persons x S14.40/hr x 48 Sat

2 persons x S14.40/hr x
4 hrs/day x 20 days

Curriculum bldg to develop
tech assistance wkshops
4 persons x S14.40/Ar x 40 hrs
& provide workshops, etc
Sub-Total

INDIRECT Not Applicable

GRAND TOTAL

[ 0,000

8,000

3,000

2,000

Budgcl Narrative (Pgs. a-0)

348494 | |

0

0

$‘ 4 9 1 . 0 9 4 g e

1382

2304

2304

5990

$497.084 il

(reorge Washunglon Commurnity School
Indianapolis Public Schools

[(,000

[(,000

8,000

2000
336160 [

0

$491,160 [

- e

2,304

2,000
3,686

$496,846 [

(Years 4 & 5 on following pages.)

FR/Award # L215J080103

o &

(3,000

(3,000

9,000

2000
332160

0

0

$491.360

[382

2,304

2,000
3,686

$497,046



Mary Rigg Neighborhood Center (reorge Washunglon Commurnity School
Circle City Learming Communily Budgcl Narrative (Pgs. a-0) Indianapolis Public Schools

(Continued: Years 4 & 5)

Grant Budget NarrativeSpread Sheet

Mary Rigg Neighborhood Center/Indianapolis

Year 4: Year 5:

PERSONNEL
Community Sch Coordinator 532,000

33,000

Project Manager 541,500
Sub-Total 593,500

42,000
95,000

BENEFITS
Community Sch Coordinator S10.400
at 20%

[ 0,600

Project Manager 3,300
Sub-total 518,700

8,300
18,9040

TRAVEL/TRANSPORTATION
| Grant conferences & 1 other
conf 3710
Aldr fare 5400 x 3 persons
Per diem (food) S435/day x 3
days x 3
Hotel, 2 nites S200 x 3 persons
Ground transportation total S50
total $2855/conference x 2 conf

3710

290
6,000

290 bus passes for families x Sl 290
Sub-Total 6000 §

EQUIPMENT
| laptop for Proj Mgr & printer
Sub-Total

i
o

=
o

MATERIALS & SUPPLIES

Technical Assistance, materials & [ 5,000
costs for other schools
Yr 1-Sch #63: Yr 3 & 4-grade 7-12
Commun HS: Yr 5-beyond [ndpls

[ 3,000

Office materials & supplies 3,000 3,000

FR/Award # L215J080103



Mary Rigg Neighborhood Center
Circle City Learming Communily

Incentives: child care
planners, sch supplies
Family Nights

Learning Community Initiative
College Prep Activities

Service Learning materials
Sub-total

CONTRACTED SERVICES
HS Extended Day

(2 IPS in-kind tchrs, tutoring, daily)

Lifeskills specialist

16 Club sponsors/yr
(S14.40/hr x 4 hrs/wk x 9 wks
S518 x 4 sponsors/ 9 wks
Total 4 sessions)

(incl Jobs club)

Adminis. Asst/Fiscal at MRNC

Custodian Overtime at GWCS
Friday nites, Saturdays
S20/hr x 8hrs/wk x 40 wks

Career Night 4x yr
5200 x 4

Marketing, tech support
for all 3 centers, all schools
incl web page & DVD

Hawthorne Commun Center
MS Aftersch prog
[:30-7:30 daily
Summer 4 hrs/day for 6 wks

Financial Literacy & Workforce dev

Budgcl Narrative (Pgs. a-0)

for the community centers:

incl Hispanics, incl Center for
Working Families, Job Club w/
Aftersch student job searches, ete
(divided between approp. Centers)

Christamore House CC

FR/Award # L215J080103

(reorge Washunglon Commurnity School
Indianapolis Public Schools

8,000

[ 0,000

3,000
41,000

3,000

8294
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6,400

300

[ 3,000

S30,000
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[ 0,000
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8,000

3,000
39,000

3,000

8294
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6,400

810

[ 2,000

530,000

21,000

[ 0,000



Mary Rigg Neighborhood Center
Circle City Learming Communily

Peace in the Streets prog
including Community Boards
curriculum & work force develop
& cultural & ENL vyouth lessons

Church of Hope tutors

Mentoring & tutoring (in addition to
volunteers & 1n-kind)

Indy Parks Programming
Swimming pool M-F, Sat
Lifeguard certification incl
Special Olympics

[UPUI-Tutors, FitdLife Center Mgmt.

with 6 pieces of

cardio equipment, software

for BMI, fitness measurement
Health promotion--bks, nutrition
cooking club

Young Audiences

Health & Mental Health Services
incl 1 Mental Health group
session/wk & start up funds

Dental/eye glasses support

Parent Partnership Center
8 workshops

CUME Evaluation Team (7%)
Alumni Development

Service Scholars-IUPUI
Educ Awards for tutoring
1 0 students x 6 hrs/wk

Professional Development-other
schs.

La Plaza--El Futuro & Mother
Daughter programs &

FR/Award # L215J080103

Budgcl Narrative (Pgs. a-0)

(reorge Washunglon Commurnity School

Indianapolis Public Schools

3,000

3,000

25,000

20,000

2,000
[ 5,000

26,000

2,000

20,000

26,666
8,000

10,000

[ 0,000

[ 0,000

3,000

2,500

20,000

[ 0,000

2,000
[ 5,000

20,000
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[ 8,000

30,000
8,000

[ 0,000
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[ 0,000



Mary Rigg Neighborhood Center (reorge Washunglon Commurnity School
Circle City Learming Communily Budgcl Narrative (Pgs. a-0) Indianapolis Public Schools

Culture & language lessons

Goodwill Afterschool career

counseling 2000
Sub-Total 318,160
GRAND SUBTOTAL $477360
STIPENDS
Sat & Summer hours 1382

2 persons x S14.40/hr x 48 Sat
2 persons x S14.40/hr x 2304
4 hrs/day x 20 days

Curriculum bldg to develop
tech assistance wkshops
4 persons x S14 .40/ hr x 40 hrs
& provide workshops, etc 2000
Sub-Total 5686

INDIRECT Not Applicable

GRAND TOTAL $483.,046

$2,453,102 TOTAL OVER S YEARS TO SERVE
AN AVERAGE OF 8,500 STUDENTS, FAMILIES WITH CHILDREN AND
COMMUNITY MEMBERS/ A YEAR
AT THE 3 COMMUNITY CENTER ANCHORS AND GWCS
AT AN AVERAGE COST OF $57.72 EACH

FR/Award # L215J080103

1,000
314,494

473,394
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2000
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