




































































































































































































































































Applicant’s Capacity

US Department of Education Office of Innovation and Improvement

Application for Grants under the Full-Service Community Schools Program
CFDA #84.215]

Applicant:
Children’s Services Council of Palm Beach County

2300 High Ridge Road
Boynton Beach, FL 33426

The Children’s Services Council of Palm Beach County {(CSC) has built a quality early
childhood education system, an integrated maternal child family health network and replicated
nationally recognized model programs, such as the Mentor Center and Beacon Centers.

CSC 1s a local government taxing agency with the specific mission to plan, fund, and
evaluate services for children and families. Its primary funding source 1s through a countywide
ad valorem property tax. CSC will serve as the fiscal agent to the Full Service Community
Schools Program (FSCS) and will sub-contract to Adopt-A-Family and Highland Elementary to
implement the program. For more than 20 years, CSC has experience 1n providing contractual
management to agencies to support over 100 community-based programs a year. CSC also has
experience with federal grants administration, serving as fiscal agent for a US Department of
Education Early Reading First Grant operated by Hispanic Human Resources Council, and a
Health and Rehabilitative Services Administration (HRSA) Healthy Start grant supporting a
network of maternal child health providers.

For the past eight years, CSC provided contractual management and technical assistance
to the existing Beacon Centers and the agencies that operate the programs. Each of the Beacon

school partnerships determines its own staffing and volunteer requirements based on the needs

Children’s Services Council
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and strengths of the community and input from the Community Advisory Councils. Beacon

Center directors, hired through Community Based Organizations, oversee operations at each site.

As a major funder with significant staff resources to devote to the Beacon Centers, CSC helps to

ensure that the requisite staff resources and training are avatlable for each community. CSC will

coordinate efforts of all collaborative parties through a Contract Manager position. There 18 a

Beacon Operations Consultant who manages the 14 established Beacons. This person with the

Contract Manager will provide technical assistance, coordination with the School District central

office, and guidance to the Bridges Beacon as part of the network of Beacon Centers in Palm

Beach County.

Key CSC Staff already working with Beacon Centers, including the Bridges Beacon:

Position

Qualifications

Kimberly Allen Operations Consultant 3 years experience in the human service field

Beverly Beguesse | Systems Specialist Over I8 years experience in the human service
field

Beth Halleck Research & Evaluation | 13 years research experience in the human

Team Leader

service field

Lorraine Monts

Financial Analyst

8 years in accounting/finance

CSC also facilitates a Steering Committee that oversees the development and

implementation of the Bridges Beacon at Highland Elementary. The Steering Committee consists

of representatives from CSC, the School District, the Health Department, Palm Healthcare

Children’s Services Council
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Foundation, Quantum Foundation, the Principal of Highland Elementary, and Adopt-A-Family.
When it 1s fully functional, the chair of the Community Advisory Council will join the Steering
Committee. The committee meets quarterly to provide guidance to the Bridges Beacon Director.
CSC has committed 5344 280 for 2008-09 to implement the Bridges Beacon, which
covers the cost of the site management and coordination of school-based services. With such a
significant investment of 1ts own, CSC 15 also commuitted to the evaluation of the beacon. CSC’s
coverage of these costs means that almost all of the proposed FSCS funding will provide direct

services to families.

Children’s Services Council 3
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F.5. 1988

COUNTY GOVERKMENT

Ch. 128

-

o

(77 Develop, install, and maintain centralized hud
peling, poritiinel. legal, and purchasing procedures P
xay be authorlzed by the adminigtrative code:

[8) Negotinte contracts, bonds, or other instrorngats
A the county, sublect 1o Doard approval make refom.
magdations concerming (he ratre and localion offEoun-
ly igprovaments; and execute services determidec by
the Rparg;

(9Y§ Assure that alf terms andt gonditions imghsed in
tavor R the courdy or its inhabitants in any statffte, fran-
chise, ¥ other oontract are failniully keot fnd per-
formed;

(10} xpervise, direct. and aontrol &l coURN
trative defartments;

(11} Appint, with the advices and cogbont of the
Ogard, all dppointed departmental heoadd, who shai
s@rve at his fReasure, and employ, pursuglfit to approps
ation and thdladministrative cade, suc persontel As
necassary 10 sEminister county functiofh and servicos:

(12} Crdgr, afhig digcration, any agghoy under his ju-
risgiction as spdgfied in the administfative sode to un-
dertake any task¥or any other agerdly on 2 temporary
Lasit if he deamsWt necessary for ha praner and effi-
cient admematrzliofof the county gfvernment to do so
and

{13) Any other poler or diuty wiich may be assigned
By County charter ¢r®y ordinangle or resoiution of the

hoard.
Fistary. s Z ch F4«143; 5, 1%ch, -1

adminis-

126,86 Cuounty chalersflegisiative regponsibii-
ties.-The legisiative resporfivilities ang pawer of the
courty shall be agsigned V 0 vettad in, the Dogrd of
aounty commissioners ancbhall conaist of the feflowing
powers and duties:

(1] Adwvisg and conggit B all appointments by the
sxacutive for which togld scfgfirmation iy specified:

(% Adopt or enactfin acRrdance with the proce-
durss provided by gefferal lawRordinances ang resgiu-
tiomz it desms nececgry and ordoer for e LG Qover-
nancs of the count

(B} Appoint & glrk  the bodld whe shall serve at
115 pleasure and een ihe recorgddBand rrinutes of the
hoard:

{#] Approvefihe annual operating ang cepial bugd-
gels and any ighg-1érm capital or irlncial pragram;

(3) Condufft continuing studies inghe cperation of
county progrfms and services and 1akg action on pro-
grams for imfrovament of the county an the welfare of
its residentyl

(6 Adgol, and amend a8 nocessary e caunty ac-
rinistratife code o govern the oparation & the sounty:

{7} Afopt pursuant to the provisions ofihe oharrer,
suCh offinances of countywide force and Rect as zre
necesdhry for the heslth, salety, ang welars®f the ragi-
tentgf it is the specific pgisiative intent to SCoONITE
thald county Chiarter may oroparly determino®Rnat car-
sigaaveramentsl aress are more gonducive tuniform
coffritywicie enforcement and may provide the EOLITEY
GvErnment powers T relation o those areas as Pooy-
Fec and & May D amendsd from tims o ime By the
gople of that oounty: and

@) Al other nowers of local seit-governmany oot in-

cengietant with genwral luw a¢ recognized by tnfGonas-

& 0 and iawes of the state and which Rave noffbesn fim-
e Dy e county charter

oy -, & o Fou 195
1207 Administrative code; adoptigh and ameng.
e nt.
(1) FRitowing the oraamization of Jhe firat hoard of

sounty cogarnissioners elected pursudh 1o a gharter, the
Board of Cgrmmigsionsrs shall adogk on administretive
Tocke ergucieg the administrationgb? the county govern-
ment and sexing forth the gutigh and responsibilities
g powers of gl county officidigihing apencies pursuant
o the provision{ of the chiarteg -

{d} The admigtrative cogf shall be effective upan
atioption or as oth¥lwise proficed therain, and all exin-
g agencisy shall ARsume iife form, perfarm the duties,
ard exgrciss the poWigr grghtad them undar the asmin-

wirative code and shal Cigffac it the manner prescribed.
Hibtary.—z, 3, b, T4 183

12588 Civil sarvicf

{'] Upon adoptiof of Xo sdministrathve code and
algs upon the acoptifs of a Xaarter, all officers and em-
playees in fhe clashied sene of the county shall be
transterred o thefdepartmen tivision, or agency fo
which the funclighs, powers, aNg Suties & which they
were angaged e alogaisd unler the administrabive
¢ode. Such traglfer shall he withousxamiruien or dimé
nation of exisfhg compensation, pMgsion or retirprment
fghts, peiviigles, or obligations of aW such officer ar
ampioyes afisting immediataly prwr (Nthe referancum
al whash Uk charter wae adopted. 1t is Mg intent of the

Legisatugl thar the sdoption of any plan rellguited by the
charter sifall not adversely aifect the orvil selice fenure,
pangmogsenionty, o promelional nights of arnXgounty of:

ficer ogempicyses in the classified senvice.

{£} JThe board of county sommissiorers of aly coun-
ty adfpling a charter may, by orclinence, sgminider the
marf system through & county department of oivRser-
vieguniess otherwise piovidad by the oharter. Suchilag-
miffistration shat ingluydie slassification, regruitmant, R
affination, establishment of sligibifity lists, grievance
gmpengation, and othdr conditinns of empicyment pur

SUaNE O 1aw,
History. wey. 3, g, ?wr% —

PAMT ¥
JUVENILE WELFARE SERVIQES

County juvenie wetfare servioes independ-
ent special digtricl; powers, dutisg, and
functions of governing Dogy.

125.8017 County juveaile weltare gervices;
independent special district; powers, duties, and fune-
tons of governing body.—

{1} Each counly may Ly ordinance oreale an
inGiependant special Jistrict 1o provide juveniie weifare
sarvices througnout the County in aocardanee with thie
4t Tne beundaries of sunh district shafl be coterminous
with the boundaries of the county,

126.801

ba gl

M“

oy 4
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Ch. 125

COUNTY (GOVERNMENT

.8, 1588

At

{2} The governing bosrd of the dietrict shall be &
boart oF Juvenile wetfare ¢ensising of ten ramoers. i

cluging: the superiniendant of schaols, % jocal schoot

. boacd mambayr, the district agdministrator o the AL
Friate district of the Dapartment of Maghth and Bahadili-
aihve Services or his designes, one member of the
Jeard of county commissioners, ang the jutige assigred
W vanile oages who shall §it s & voling mamber of ine
board, extant that said judge shail net vols of partick
pate in the setting of ad valorem taxas ynder this sgo-
tiors, i the avent there is more than ong fudine assigned
{0 juvenile cases in & county, the chief jutige shall desig
nate one of said fuvenile udges 10 gerve o the board.
The other five members of the board shall be apoeinted
oy the Govarmor and shall serve for fermme of 4 voars
each. It any of the members of the Hoard requred o be
appoinied by the Governsitr undsr the pravitiong of this
2ct shall resign, die, or be ramoved from office, the va-
cangy tharely created shall, as 300n a8 practicatis, be
thed by appointtnant by the Governgr, and syuch ap-
pointment 1o fill a vacancy shall ba for he unexpired
t;'n‘i of ihe perzson who resigns, dies, or 8 remaoved from

iCe,

{(3Ka) Each bosrd of juvenile weltare shall have the
following powers ang duties;

1. To provide and maintain in the county such ohilg
guidanee, peychologiosl, or psychiatrie clinics for juve-
rsigs as the board determines arg needed for ihe general
wealfare of the gounty.

2. To provide for the care of dependeni juveniles
#ndi {0 provide such other aervices for ali juverniles as the
Doard determines are nesded for the generat walfare of
the county.

3. Toaitocate and provide furds for nther apencies
in ihe countty which are aperated for the bensfit of Hive
nies. provided ey are not under the axclusive jurisdie-
tion of the pubilic suhoot sysiem,

4, 1o coliect inforraation arg? statistical datg which
wili D& helpful 1o the board in deciding the needs of iyve-
nilgs in the county,

b, To congull with other agencies dedicated 1o the
welfare of juvenites o the end that the overapaing of
sarvices will ha nreventad.

€. Telease or buy zuch real estats, suuipment, and
personal property and te nonstruct such bulidings as are
needed 10 exsuule the foregning powers and duties,
provided that no sunh purchases shall be made or budids
ing Jdene excent for tash with fureis on hand., .

7. Yo employ and pay, on s part-time or full-time
Lasis, persunnel neaded to exequte the foragoing pow-
87% ang dutiss,

{v} Botks of acoount ghall be kept by the board or
its clencal assigtants, and the fissal affairs of the board
ghal be exciusively audited hy stale auditons as they are
sengned from time t6 tme 1o audit the atiars of the
gounty officials,

(4)ya) The Rigoal year of the giskict shall be the same
28 that of the county.

&) Onorgefore duly 1 of each yesr, the board of ju.
venia weitare shall frapare andg agopnt an annusl written
sudger of s expedted ncome and sxpengitures, in-
Chuding & cuntingency fund. The written budget shall be
ceritied and delivered to the board of county commis-

$I0Nars 0n or Before July 1 of gagh year, Included in egon
certded hudget ghatl be an gstimale of ine millage rate
nacaesary 10 De dpphed (o raisa the fungs budgated for
axpanditutes, which millans rate shalingt axceed 3 “Tiaxr.
wrim Of BQ cants for each §1.000 of assessad valuation
of ali properties within the county which are subject 1o
sestinty taxes. |
¢} Thse budget of the board of iuvenile walfare o
tertied and geliverad 1o the Doard of county tommis
sionars ghall not be sybject (& change or mogdification py
the board of aounty commissionars of any other authar-
7
(S} 10 orcdier 1o provide funds for 1ne boarg of juvenile
wekare, the disiict may vy ad valorem taxes annualily
on alf taxable groperty in the county in an amount not
10 exceed sne-Nalf mil, provided that tha altnoreity to
ievy such faxes has been approved by 2 maionty vole
of the slegtors of the distiot voling in an election cafled
oy tha boardl of county commissioners for such purpose,
The iax shei be asseasted, levied, ang coltected in the
same mannerand at the same times provided by law for
the ilevy, collechon, and gnforoement of collettion of
county taxes, All tax money soflecter! under this act, a5
suon atter the coliection theraof as is reasenably pract
cable, shall be pald directly io the board of juvenile wei
fare by the lax collactor of the county, o the clerk f the
cirgwt Court if e Collects delinnuent taxes. The manays
50 received Dy the boargd of jwvenile welfare shalf be de-
posited in a4 special bank account and shall be with-
drawn only by checks gigned by the chairman of the
board and countarsigned by one other member of the
poarg of juvenile wellars who shal be 50 authorized by
the board. The chalrran end the oiher mermber of the
bosed who Bigns 118 checks shall each give g surety
bond in the sum of $1.000, whish bond shal be condi-
tisred that sach shall faithfully discharge tha tuties of
hig officg, No olher member of the board shall be re-
Quired & give Dond or other sacurlty, No funds of the
board of juvenile walfare shall be expenciod except bry
check gg aloresaid, exvept expenditures from 2 petty
cash aecount which ghall rot at any time exceed $25.
All expenditures from petty cash shall be resorded on
e LDeoky arwd records of the boarg of luvenie welfars.
e furds of the board of juveniis welfars, sxcepting ex-
rencitures from petly cash, shall be expendad withou!
i approval of the Doard, in addition 1o the budgeting
thersof,

(e) Withiy 10 daye after the sxpiration of sach quarn
ter annyal pariod, the board of uvenile welfare shal
cause W be preparsd and fled with the bosrd of county
cormmissioners o fingngial report which shall include the
telicwing,

1. The tal expenditures of the board for the quar-
ter annual Garitg.

2. Thetotalreceints of the board dring the quarter
annial pericd.

3. A statement of the furels the board has on hang
of int Danks at the end of the guarter aonual periad.

{5) After the first year of aperation of the boprd of e
vanig weligms, the board of county commissionars may,
at its option, fund the budget of the hosrd of juveniis

weifare Irom its own funds,
Hislery, 55 1. £ 3 4. 5, b, BE= 1T, 5. 28 on, BD-FFE,

7id
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ORDINANCE NO. 88~ 32

AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF

PALM BEACH COUNTY, FLORTDA, PROVIDING FOR THE CREATION

OF A COUNTYWIDE INDEPENDENT SPECIAL DISTRICT 10 PROVIDE
JUVENTLE WELFARE SERVICES THROUCHOUT PALM BEACH COUNTY:
PROVIDING FOR A GOVERNING BOARD TO BE XNOWN AS THE
CHILDRER'S SERVICES COUNCIL OF PALM BEACH COUNTY:
PROVIDING FOR THE MEMBERSHIY AND DUTIES OF THE COUNCIL;
PROVIDING FINANCIAL REQUIREMENTS AND BUDGET PROCEDURES:
PROVIDING FOR AUTHORIZATION OF THE LEVY OF AD VALOREN
TAXES NOT TO EXCEED ONE-HALF MILL SUBJECT TC & REVERENDUM:

AND PROVIDING AN EFFECTIVE DATE,

WHEREAS, Chapter 86+1%6 Laws of Florids, (temtatively sssigned
as Florida Statute 125f££1 {1)-({$}) authorizes each County of the State
o create an independent specilal districe to provide juvenlle welfare
services thrﬂughﬂuﬁ the Ceounty in accordance with gaid act; and

WHEREAL, the Board of County Commissioners has determined thar
it would serve the public Interest to establish sadd independent special
districe,

ROW THEBEFORE, BE IT ORDAINED BY THE BOARD OF COUNTY
COMMISSTONERS OF PALM BEACH COUNTY, FLORIDA that:

Seation 1| -~ Title

This ordinarice way be cited as the “Children's Service

Ordinance, "

Section 2 ~ Creation of an Indepsndent special District

There is hereby created, effective November }, 1986, an
Independent Special Diarrict to provide tuvenile welfare services

throughout Palm Beach County. The governing body of the District shall

ba a board of juvenile weifare ta be known as the Children's Services
Council of Palam Beach County,

fection 3 - Memberehip

The Children's Services Council of Palm Beach County shall

censist of nine (9) members, including the Superintendsnt of Schools, a
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Yocal Schoal Board Mesher {as seslected by the School Board), the Dimtr.
Administrator from District IX from the Florida Department of Health and
Rehabilitarive Services, and a member of the Hoard of County
Commisgioners (as selected by the Board of County Commissfouers). The
other five wmembers of the Board shall be appointed by the Governor and
ghall serve for terms of four years each. If any of the members of the
Council required to be sppointed by the Governmor under the provisions of
this Ordisance shall resign, die, or be removed from sffice, the vacancy
thereby created shall as soon as practicable, be filled by appointmest by
the Governor, and such apﬁaintmant to £111 a vacancy shaill be for the
unexpired term of the person who resigns, dies., or 1s removed from
cfflce.

Ssetian § « Powers and Duties

{1} The Children's Services Council of Palm Zeach shall have
the following powers and duties:
{a) To provide and maintain in the County such child guidance,
sgycholegical, or psychlatric clinics for juveniles 4s the Council
determines are needed For the general welfare of the County.
{b} To provide for the care of dependent juveniles and to
provide sueh other services for ell juveniles as the Council determines
are needed for the general welfare of the County.
{c) To allocate and provide funds for ather agencies in the
County which are operated for the benefit of juveniles, provided they are
not under the exclusive jurisdiction of the public school system.
{8} Te collect information and statistical dats which will be
helpful to the Council in deciding the needs of juveniles in the Cousty.
(e} To consult with other sgencles dedicated to the weifare of
juveniles to the end that the overlapping of servises will hé prevented.
(f} To lessa or buy sueh real estate, asquipment, and personal
property and o construct such bulldings as are needed o execute the
foregoing powers and duties, provided that wo such purxchases shall be
made or building dene except for cash with funds on hand.
(g) To employ and pay, on A part-time or full-time basis,

personnel needed to execute the foregoing powvers and duties.

E L
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(2) BPocks of account shall be kept by the Councdl ov ity
clerical assistants, and the fiscal affalrs of the board shall he
exclusively audited by state auditors as are agsipgned fromw time to time
to audit the affadrs of the County cfficials,

Section 5 ~ Fizcal Year

{1} 7The fiscal yvear of the district shall be the same a3 that
of the County.
{2) On or before July i of each year, the Children Services

Council of Palm Besch County shall prepare asnd adopt ap annuai written

jbudget of its expected income and expenditures, including a concingency

fund. *The written budget shall be certified and delfversd to the Board
of County Commissioners o or before July i of each vear. Inciuded in
zach cerrified budget shall be an eotimate of the wmillage rate necessary
to be applied to raise the funds budgeted for expenditures, which miilage
rate shall not exceed 2 maxioum of 5O cents for each $1.000 of assessed

valuation of all properties within the County which are subject to County

CaxXes.

{3) The budget of the Children Services Council se certiiied
and delivered to the Board of County Commissioners shall oot be subject
to change or modification by the Board of County Commissicners or any

other suthorizy,

Section 6 -~ Levying of Ad Valorem Taxes

In order to provide funds for the Children's Services Council
of Fale Beach County, the Council may levy ad valorem taxes annually on
all taxsbie propexcy in the County in an amount 1ot Lo éxceed one~half
atll, provided thar the autherity te levy such taxes has been approved by
a majority vote of the electors of the Distriet wating in the Countywide
Eiection to be held in accordance with the reguivements of the
Constitution and the laws of Florida and as get forth in this ordimance.

“the tax shall be sssessed. levied, and coilected In the same manmer and
at the same time as iz provided by law for the levy, collection, and
enforcement of collecttfon of County taxes., ALl tax money collected under
this ordinance, as scon sfter the collection thereef as is reasonably
practicable, shall be paid dirvectly te the Children's Sagrvices Council by

the Tax Collector of the County, or the Clerk of the Cirecuit Ceurt, if bhe
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collects delinquent taxes. The moneys si received by the Children
Services Council, shall be deposited in a special bank account, shall be
withdraws oniy by checks gigned by the chalr of the Council and
councersigued Yy one other member of the (ouncil, who shall be s0
authorized by the Council. The Chair and other member of the Council who
gigns 1ts checks shall each give a aurety bond in the amount of one
thousand dollars (51,000,00) which bond shall be conditioned that each
shall faithfully discharge the duties of theiy office. Neo other member
sf the Council shall be required to give bond or orther security. No
fundg of the Council shall be expended except by check an aforeeaid,
gxcept expenditures of petty cash account which shall not at any cime
excead twenty five dollars ($25.00). ALl expenditures from petty %ash
shall be recorded on the books and records of the Children's Bervices
Council. WNo funds of the Council, except the expenditure of petty cash,

ghall be expended without prior approval of the Council, in addition to

the budgeting thereof.

Seccion 7 - Fipsncial Report

Within ten (10) days afrer the expiration of each quarter
annual peried, the Children's Services Council shall csuse to be prepared
and filed with the Board of County Commlsaioners & financizl repart which
ghall include the following:

(8} The total expenditures of the Council for the quarter

annual period.

{b) The taral receipts of the Council for the quarter annual

period,

(¢} A statement of the funds the Couneil has on hand or in

banks at the end of the gquarter annual pericd.

Sacrion 8 ~ Referendunm

There is heredy aurhorized the calling of a special refevendum

election to carry out the purposes and {ntent of this ordinance, aml of
Chaprer 86~196, Laws of Flerida and to do all things necessgaxy to

{mplement snd fund the Children’s Services Council and the independent
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#istrict ereated hereby in accordance with the terms of thig srdinance

and the laws percainiog to eleccions. The Board of County Comeissicners
shall, by Eesolution, establish the date of satd electfon as well ae
establiszhing the language of the ballot question,
Section 9 - Effective Date
this ordinance ghall become law on November 1, 1988,
APPROVED AND ADOPTED by the Bosrd of Counry Commissioners of
{ Pale Beach County, Floridsa, on the 23 day of September » LHEE.
PALM BRACH COUNTY, FLOWRIDA, BY ITS
R Q¥ COUNTY COMMISSIONERS

AN ;’Y) /) 1@ Cpa™

j Chatr

4

Ey

APPROVED AR TO FORM AND
LEGAL SUFFPICIERCY

L T

{ou ALtorney

Acknowledgement by the Department of State of the State of
Fiorida, on this, the ist day of Qecroher « 1286,

Acknowiedgement from the Bﬂgﬂtj ent, of State received on
the Othduy of  October |, 1988, at “2°M, and £iled in the Dffice

of the Gierk of ths Hoard of County Commissioners of Palm Besck County,
floridas.

STATE OF FLORIDA, COUNTY OFPALM BEACH
;é(* .ﬂ}:#i B, DUNKLE ax-officio Cierk of the
hei rje ;‘:;:nty Cﬂinmissianers certify this i
‘ COrrECt Copy v the oripj Ha §
E}nz_rafgf:e o ;; L j ?Eﬂngmai fiied in
&0 at West Palm each, FL &713?:._% :
JOHN B, DUNKLE, Clark, o '
B}l: .‘{':E’L{ﬁ-;r:;.m _..i ‘{"?ivfr"-‘i BC
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BUDGET NARRATIVE

Full Service Community School

Year 1
Adopt A
Cost Category CSC Family Highland ES Total
PERSONNEL
Contract Manager/Program
Coordinator, 0.5 FTE $ 25500 $ 25.500
Early Childhood Teacher,2 FTE $ 100,000 | $ 100,000
Early Learning Assistants, 2 FTE 3 63,000 | $ 63,000
Mentoring Coordinator, 1 FTE $ 43,000 $ 43,000
Parenting Coordinator, 1 FTE % 43,000 $ 43,000
Parent Liaison, 2 FTE % 50,000 $ 50,000
FRINGE BENEFITS
CSC - 37% $ 9435 $ 9435
AAF - 31% 3 42 160 3 42 160
Highland ES - 33% $ 5379 | % 53,790
TRAVEL
Mileage for Staff $ 500 | § 2,000 $ 2,500
National Conferences $ 1800 | % 3.600 $ 5400
SUPPLIES
Classroom materials 5 15000 | $ 15,000
Books/Parent Materials 3 5,000 $ 5,000
Food Incentives 3 1,800 | § 1,000 | § 2.800
Phones $50/month x 12 months x
4 staff $ 2,400 $ 2400
Computers/Printers/Internet - 2 % 4 000 $ 4.000
Office Supplies % 500 % 500
CONTRACTUAL
Nutrition Consultation —
Health Dept. $ 12,000 $ 12,000
OTHER
Professional Development —
High Scope 3 5000 | § 5,000
Substitutes $ 3,000 | & 3,000
TOTAL DIRECT COST $ 49235 | % 197460 | $§ 240,790 | § 487485
INDIRECT COST - 2.5% $ 1231 | % 4937 | § 8,020 | § 12,187
TOTAL COST $ 50466 | $ 202397 | § 246810 | § 499672
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BUDGET NARRATIVE

Full Service Community School

Year 2
Adopt A
Cost Category CSC Family Highland ES Total
PERSONNEL
Contract Manager/Program
Coordinator, 0.5 FTE $ 26,265 $ 26,265
Early Childhood Teacher, 2 FTE 103,000 | $ 103,000
Early Learning Assistants, 2 FTE 64890 | $ 64 890
Mentoring Coordinator, 1 FTE $ 44 290 % 44 290
Parenting Coordinator, 1 FTE $ 44 290 % 44 290
Parent Liaison, 2 FTE $ 51,500 $ 51,500
FRINGE BENEFITS
CSC - 37% $ 9,718 $ 9718
AAF - 31% $ 43,425 3 43 425
Highland ES - 33% 55404 | $ 55,404
TRAVEL
Mileage for Staff $ 500 | § 2,000 $ 2,500
National Conferences $ 1800 | % 3,600 3 5400
SUPPLIES
Classroom materials 8,000 | $ 6,000
Books/Parent Materials $ 5,000 $ 5,000
Food Incentives $ 1,800 1000 | § 2800
Phones $50/month x 12 months x
4 staff % 2,400 $ 2,400
Computers/Printers/Internet
Office Supplies % 500 % 500
CONTRACTUAL
Nutrition Consultation —
Health Dept. $ 12,000 $ 12,000
OTHER
Professional Development —
High Scope 5000 | $ 5,000
Substitutes 3000 % 3,000
TOTAL DIRECT COST $ 50,283 | § 198,805 238,294 | § 487,382
INDIRECT COST - 2.5% $ 1257 | 3 4,970 5957 | & 12,184
TOTAL COST $ 51540 | § 203,775 244251 | § 499,566
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BUDGET NARRATIVE

Full Service Community School

Year 3
Adopt A
Cost Category CSC Family Highland ES Total
PERSONNEL
Contract Manager/Program
Coordinator, 0.5 FTE $ 27.053 $ 27.053
Early Childhood Teacher, 2 FTE $ 106,090 | § 106,090
Early Learning Assistants, 2 FTE $ 66,836 | $ 66,836
Mentoring Coordinator, 1 FTE $ 45 619 $ 45 619
Parenting Coordinator, 1 FTE $ 45,619 % 45,619
Parent Liaison, 2 FTE % 53,045 % 53,045
FRINGE BENEFITS
CSC - 37% $ 10,010 b 10,010
AAF - 31% % 44,728 $ 44 728
Highland ES - 33% $ 57066 | % 57,066
TRAVEL
Mileage for Staff $ 500 | § 2,000 $ 2,500
National Conferences $ 1800 | % 3,600 % 5400
SUPPLIES
Classroom materials $ 3000 | % 3,000
Books/Parent Materials $ 2,000 $ 2,000
Food Incentives $ 1,800 | $ 1,000 | 3 2,800
Phones $50/month x 12 months x
4 staff 5 2,400 3 2,400
Computers/Printers/Internet
Office Supplies % 500 % 500
CONTRACTUAL
Nutrition Consultation —
Health Dept. $ 8,000 $ 8,000
OTHER
Professional Development —
High Scope 3 1,500 | $ 1,500
Substitutes 5 3,000 | 3,000
TOTAL DIRECT COST $ 47363 | $ 201311 | § 238492 | § 487,165
INDIRECT COST - 2.5% $ 1184 | § 5033 | $ 5062 | 3 12,179
TOTAL COST $ 48547 | § 2086343 | § 244454 | $ 499344
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BUDGET NARRATIVE

Full Service Community School

Year 4
Adopt A
Cost Category CSC Family Highland ES Total
PERSONNEL
Contract Manager/Program
Coordinator, 0.5 FTE $ 27.864 $ 27.864
Early Childhood Teacher, 2 FTE $ 109272 | § 109,272
Early Learning Assistants, 2 FTE $ 68,841 | 3 68,841
Mentoring Coordinator, 1 FTE N 46,987 $ 46,987
Parenting Coordinator, 1 FTE $ 46,987 % 46 987
Parent Liaison, 2 FTE $ 54 636 % 54 636
FRINGE BENEFITS
CSC - 37% $ 10,310 3 10,310
AAF - 31% $ 48,069 $ 46,069
Highland ES - 33% $ 58777 | § 58,777
TRAVEL
Mileage for Staff $ 500 | $ 2.000 $ 2 500
National Conferences $ 1,800 3 1,800
SUPPLIES
Classroom materials % 1000 | § 1,000
Books/Parent Materials $ 1,000 $ 1,000
Food Incentives $ 1,800 | § 1,000 | $ 2 800
Phones $50/month x 12 months x
4 staff $ 2400 $ 2400
Computers/Printers/Internet
Office Supplies 5 500 3 500
CONTRACTUAL
Nutrition Consultation —
Health Dept. $ 5,000 3 5,000
OTHER
Professional Development —
High Scope
Substitutes $ 1,000 | 3 1.000
TOTAL DIRECT COST $ 45474 | § 202379 | $ 239890 | § 487,743
INDIRECT COST - 2.5% $ 1137 | § 5059 [ § 5997 | § 12,194
TOTAL COST $ 46611 | $ 207439 | § 245888 | § 499937
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BUDGET NARRATIVE

Full Service Community School

Year 5
Adopt A
Cost Category CSC Family Highland ES Total
PERSONNEL
Contract Manager/Program
Coordinator, 0.5 FTE $ 28,699 $ 28,699
Early Childhood Teacher, 2 FTE P 112550 | § 112,550
Early Learning Assistants, 2 FTE $ 70,906 | 3 70,906
Mentoring Coordinator, 1 FTE N 48,396 $ 48,396
Parenting Coordinator, 1 FTE $ 48,396 % 48 396
Parent Liaison, 2 FTE $ 56,275 % 56,275
FRINGE BENEFITS
CSC - 37% $ 10,619 3 10,619
AAF - 31% $ 47 .451 $ 47 451
Highland ES - 33% $ 60540 | $ 60,540
TRAVEL
Mileage for Staff $ 500 | $ 2.000 $ 2 500
National Conferences $ 1,800 3 1,800
SUPPLIES
Classroom materials % 500 | $ 500
Books/Parent Materials $ 500 % 500
Food Incentives $ 1,000 | & 500 | § 1,500
Phones $50/month x 12 months x
4 staff $ 2400 $ 2400
Computers/Printers/Internet
Office Supplies 5 500 3 500
CONTRACTUAL
Nutrition Consultation —
Health Dept. $ 1,000 3 1,000
OTHER
Professional Development —
High Scope
Substitutes $ 500 | $ 500
TOTAL DIRECT COST $ 42618 | § 206918 | § 245496 | § 495032
INDIRECT COST - 1% $ 426 | $ 2069 | $ 2455 | § 4 950
TOTAL COST $ 43044 | § 208987 | § 247951 | § 499982
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BUDGET NARRATIVE
Full Service Community School

The indirect cost rate approved for Children’s Services Council by the U.S. Department
of Education effective 4/1/06 was 13.56%. If this grant application 1s approved, CSC
will update 1ts indirect cost rate.

The Non-Federal Funds identified on Section B account for salary and fringe for 23% of
the Bridges Beacon Director, 30% of the Bridges Beacon Manager, and 20% of two lead
researchers. All of these funds are contributed by the Children’s Services Council; the
Director and Manager through a contract with Adopt-A-Family.

Due to the difficulty in 1dentifying an exact dollar figure, other in-kind contributions are
not included, such as consultation on quality early childhood education and Mentor

Center from CSC, case management and emergency assistance to families from Adopt-A-
Family, and health service consultation from the Health Department.
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