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Budget Narrative
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WESTERN MICHIGAN UNIVERSITY
PROMISING BEGINNINGS
Project Budget

Catego Year 1 Year 2 Year 3 Total
| PERSONNEL i

Project Director, Dr. Esther Newlin-

Newlin-Haus, WMU 1 FTE 81,000 | 83,430 | 85,933

Special Educaticn/Eariy Literacy

Specialist, Dr. Shaila Rao, WMU .25

FTE 13,793 I 14,207 14,633 |

Special Education/Earty Literacy |

Speciaiist, Dr. Kristal Ehrhardt, WMU

25 FTE _ 17,157 17,672 18,202

Literacy Coach/Family Specialist,

Lovi Farrer, WMU 1.00 FTE 58,500 | 60,255 62,063

Literacy Coach/Family Specialist,Dr.

Camen Comieles-Domanico, WMU

1.00 FTE 58,500 60,255 62,063
| Business and Finance Oversight .10 ;

FTE 7.459 7,683 7,913

Literacy Coach/Family Specialist, |

Patti Comelius, WMU 1.00 FTE 58,500 60,255 62,063 |

Shaila Rao, WMU (Summer) .44 FTE 24,278

Kristal Ehrhardt, WMU (Summer) 44

FTE 27,636 28,465 29,319

Total WMU Salaries (entitled to

fringe) at 22% 50,520 52,036 53,597 156,152

Total WMU Salaries (entitied to

fringe) at 47.65% _ 325,002 334,752 344,795 1,004,549
| No-Fringe Salaries |

Production Assistant (Graduate

Stipend) | 10,769 11,092 11,425

Assessment Assistant (Graduate

Assistantship - Stipend) 10,769 11,092 11,425

Assessment Assistant (Graduate

Assistantship - Stipend) 10,769 11,092 11,425

Assessment Assistant (Graduate

Assistantship - Stipend) 10,769 11,092 11,425

Total No-Fringe Salaries

el




WMU Staff, Academic Year
WMU Graduate Assistants, 0% ) _ _
WMU Summer Fringe 22%
"G - - 281264_._ 29,833  — 30,728 T M
Total Fringe Benefits | 443327 | 150,342 195,022 |'568492: 0
TOTAL PERSONNEL (Sum of |
total salaries + total fringe) 602,425 620,498 639,113 1,862,037
TRAVEL -
Conference: Early Reading First, -
$2000/trip X © 12,000
Conferences: National, regional,
local $2000 per trip 12,000 : \
| F24,DO=D
15,312
Computers & Printers for Project |
Director, Coaches, Progduction
Assistant, Faculty 20,000
PDA's for teachers & coaches for
assessment ($200X15) 3,000
Books for Classroom Libraries 24,000 54.000 24 000
Books to go home 50,000 50,000 50,000
Supplies for Theme-Based "Prop
Kits'  la0000 |24000 | 24,000
Literacy Fumiture for 12
Classrooms 2000 X 12) 24 000
Literacy Supplies: laminating
machines, bookbinders 10,000
Assessment Instruments
including CIRCLE software 15,000 12,500 12,500
Family Literacy Workshop
supplies & child care 10,000 10,000 10,000 o —
Office Set up 10,000
Office Supplies 10,000 10,000 10,000 | ]
Phones

el ] ATy ALY
o '-'.1""4, ':" o 3 P -

e e L e
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Bilingual Specialist (Mary Diaz) | - 4, 7.000 7,000
Parent to Parent 3,000 3,000
Kalamazoo Public Library 5.000 5.000 5.000
Hispanic American Council 5 000 5.000 I 5,000
Assessment assistants (hourly) } 5.000 5.000 5,000
Child Care for Literacy Nights 1.000 1.000 1.000

| Workshop Series Expenses
(Stipends, Room, & Food for 8
all-day workshops) 50,000 50,000 50,000
ltinerant (substitute) Teacher 28.000 28 840 29 705
inerant (substitute) Asst.
T e

PERSONNEL : Annnal Increments (3%)

Proiect Director. [1 FTE @ $81,000]

NARRATIVE

ol IV P S
Family Program 293,000 310,844 ]
Total Subcontract 310,844 | 905,634
OTHER
— -

Assessment Assistant (Graduate
Tuition) FT In-state 3448 3620 s801
Assessment Assistant (Graduate
Tuition) FT In-state 3448 3620 3801

, -1 S
Assessment Assistant (Graduate
Tuition) FT In-state 3448 3620 3801
Other Total Graduate Tuition
FTE 10,344 10,860 11,403

The project director is responsible for strategic planning, oversight, and compliance. She 1s
responsible for management of the Promising Beginnings office and will oversee liaison with
pertinent departments within Western Michigan University. She is responsible for ensuring that
all appropriate project data for formative and summative evaluation are delivered to the outside
evaluators in a timely manner. She will oversee baseline child and classroom assessment
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administration. She will be responsible for monitoring coaching and coaching lab
implementation. Dr. Newlin-Haus has extensive early childhood and administrative experience,

including a previous ERF grant.

Content Area Specialists (CASs) [ Ehrhardt = 25 FTE @ $25,736 and .22 (summer) @
$27,636 and Rao=.25FTE @ 20,690 and .44 (summer) @ $22,884

Content area specialists are two highly qualified Western Michigan University faculty members
in early literacy, special education, and assessment. They deliver monthly workshops to ensure
that partner agency teaching teams know research-based background in early literacy, language
development, and instructional practices. CASs will work regularly with ERF coaches to
analyze child data and to provide technical assistance in differentiating instruction. They will be
available to teachers on a limited basis to consult regarding individual children with special
needs. CASs review and when needed, modify early literacy curriculum to ensure differentiation
and developmentally-appropriate literacy components. Dr. Ehrhardt is responsible for tramning
data collection personnel.

Literacy Coaches [3 X 1 FTE @ $58.500/person] Cornieles-Domanico, Cornelius, Farrer.
Literacy coaches are highly qualified in early childhood education and literacy instruction. They
assist teachers to implement best practices in literacy instruction using a “gradual release” model.
They facilitate integration of partner agency curricula with Opening the World of learning. They
additionally develop, with teachers, enrichment activities and materials for OWL thematic units.
They order books and supplies. They assist teachers with assessment administration and
interpretation. They facilitate development of home-school connections, including monthly
family literacy workshops. They assist teachers to reflect on and improve their teaching. They
supervise data collection within their classrooms.

Production Assistant (PA) .5 FTE @ 10,769

The production assistant develops curriculum materials as needed for theme-based literacy
instruction. The payment is based on the stipend for a graduate assistantship. The PA works with
the coaches to ensure that materials are appropriate. Traditionally, early childhood teachers
spend many hours/week producing and/or purchasing curriculum materials. The PA ensures that
teachers spend time planning lessons rather than cutting, laminating, and shopping for supplies.

Office Associate .69 FTE @ $30093
The office associate will be critical to the success of this project due to the level of work
involved with a project with so much ordering (books, etc), travel, and subcontracts.

Graduate Assistants [3 X .5FTE @ $10,769 ea.)] 2% increment

Each graduate assistant or student employee will assist a coach with child data collection,
designing and supplying curriculum enrichment, assisting with Family Literacy Night planning
and supplies. *
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Fringe
Fringe was calculated at 47.65% for the academic year and 22% for summer (faculty only), the
standard Western Michigan University rates.

TRAVEL [ERF Conference @ 2,000/person X 6, National State Conferences @
$2,000/person X 6, T=524000 for Year 1, $14,000 for Year 2, and $18,000 for Year 3.

The travel budget funds 6 people (project director, coaches, 1 faculty member, outside evaluator]
to travel to the ERF conference. Funding for 6 people to attend national conferences related to
literacy facilitates up-to-date literacy knowledge of ERF staff and dissemination of project
findings. Funding increases in the final year so that project staff can disseminate findings at
national conferences.

SUPPLIES [See Project Budget (above) for details]

The Year 1 budget includes funds for classroom literacy furniture, including book display units,
listening centers, writing centers, and storage units necessary to implement project plans for
state-of-the-art print-rich classroom environments. Computers and printers for the project
director, coaches, and faculty are a one-time cost. Classroom libraries that include a wide variety
of books, weekly books home, and audio CDs of books will provide a crucial boost for the
literacy focus. Opening the World of Learning curriculum units will be purchased for each
classroom. Other classroom materials, such as puppets, assorted writing materials, alphabetic
materials, realia, props for dramatic play, posters, charts, music, and computer software are
important for developing integrated, literacy-rich curriculum units. Digital cameras and paper
will document literacy development through photos for children’s portfolio, video cameras will
help coaches facilitate self-reflection by teachers. PDAs for teachers, coaches, and facuity for
the CIRCLE assessment are crucial for assessing child progress. Supplies to support monthly
Family Literacy Nights will make those events engaging for parents/guardians and children.
Child assessments (PPVT, PALS PreK, CIRCLE) will also be purchased. Offices supplies will
also be necessary.

CONTRACTUAL SERVICES - $1,423,179 total project request

Bilingual Specialist. [$7,000 for 3 visits, expenses, ongoing consultation and materials]

The bilingual specialist delivers annual workshops on the needs of English Language Leamners
and best practices for instruction for them. The workshops include: bilingual language
development, best practices, and cultural sensitivity. She consuits with teachers in the classroom
setting, and is available for telephone and email consultations throughout the year. She conducts
a workshop for parents of English Language Learners annually. She conducts workshops for
partner agency administrators and family workers on the needs and issues of ELLs and their
families, and provides agency advice for recruiting and bilingual staff and famihes.
Additionally, she provides technical assistance to the literacy coaches and ERF staff.

Qutside Evaluators [$45,000/year]

The outside evaluators oversee formative and summative evaluation. In conjunction with the
Project Director, they write the Annual Performance Report. They monitors grant activities for
compliance with the Management plan and note discrepancies in grant performance and goals.
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They organize and analyze qualitative and quantitative grant data, including: child outcomes,
classroom outcomes, and documentation of grant activities. They direct focus groups of teachers
to identify strengths and needs of project activities and processes. They collaborate with ERF
staff to develop a fidelity implementation checklist based on professional development workshop
goals. They direct focus groups for parents on their literacy practices. Drs. Knowlton and
Phillips are highly qualified evaluators with extensive experience in evaluation; they have
previously evaluated an ERF grant.

Itinerant Teachers [$28000 & $22000. 3% annual increments]

The itinerant teachers will travel from classroom to classroom to provide substitute teaching so
that teacher teams can leave the classroom to meet with their coach every other week.
Uninterrupted time to plan and reflect on classroom practices is crucial to the success of the
grant’s professional development. This grant-funded substitute teacher team will provide
continuity in the classrooms so that literacy instruction will continue even when teachers are
absent, and so that teachers will feel more comfortable leaving their children.

Workshop Expenses | 50,000/vear]

Workshop expenses will cover logistical expenses of literacy workshops: substitute or teacher
stipends, food, room. Teachers will be given a stipend for participating in summer workshops;
substitutes will be compensated for workshops held during the academic calendar.

Parent to Parent. Kalamazoo Public Library. Hispanic American Council [$5.000/vear per

each agencyj
Parent to Parent will provide mentoring services for parents of children with special needs. In

addition, they will train Hispanic Council members how to design and implement a mentoring
program for ELLs and their families. (Note: families that speak languages other than Spanish
would be included in this program). Hispanic American Council will deliver and intensify
existing services and additionally offer: transition to LEA workshop, language/literacy workshop
for ELL families, assist partner agencies to recruit young ELLs for their programs; develop and
implement mentoring program based on Parent to Parent model. Kalamazoo Public Library will
provide: regular bookmobile visits to partner agencies, every other week storytimes at the library
for visiting classrooms, weekly storytimes for participating families at the library. KPL will
partner with Promising Beginnings to provide monthly parent workshops on early literacy; this
partnership will build capacity in the region beyond the life of the grant. KPL will additionally
partner with ERF to provide family services during the sumimer.

Sammer School and Summer Family Pro $905.634 over 3 years

Leamning Village classrooms that serve low income children will extend their school year by 4
weeks annually. Grant funds will also support YWCA classrooms for 4 weeks in the summer.
Head Start will extend their school year with an intensive family support program: home visits
for Tier II and Tier III children, twice/weekly family “Traveling Storybooks” story and parent
activity, monthly Family Literacy Fairs, workshops for parents of children with special needs
and ELLs.
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OTHER - $32,607 total project request
Graduate student tuition for three (3) in-state residents, full time, at $3448 ea. rising in

increments of 5% ea. year.

F & A = Modified Total Direct Costs (Total Direct Costs excluding Graduate Tuition and
Total Subcontract + $25.000) *8% = 237.311
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