
















































































































































































































































































POLITICAL/FUNDRAISING EXPERIENCE:

2006 Pre-k — 12 Transition Director, Virginia’s Governor Elect, Tim Kaine

2002 Education Policy Advisor, Mark Warner for Governor Campaign

1985 - 1986 National Finance Consultant, Democratic Leadership Council

1985 Transition Director, Mary Sue Terry, Attorney General of Virginia’s Office
1983 — 1984 . National Finance Director, John Glenn for President Campaign

1982 — 1983 National Finance Director, Democratic Congressional Campaign Committee
1981 | State Finance Director, Chuck Robb for Governor Campaign

EDUCATION POLICY EXPERIENCE:

2006 — Present President, Virginia State Board of Education

2006 — Present Member, Virginia P-16 State Council

2006 — Present Member, Government Affairs Committee, National Association of State
Boards of Education (NASBE)

2006 — Present Member, International Literacy Institute Steering Group, Georgetown
University/UNESCO.

2006 Member Selection Committee, Virginia Association for State Superintendents

2005 — Present Member, Advisory Commission, Virginia Schools for the Deaf and Blind

2004 — Present Member, Southern Regional Education Board (SREB)

2002 - 2006 Vice President, Virginia State Board of Education

2001 - 2004 Member, Board of Trustees, King College

1994 - 2002 Member, Richmond School Board

1998 — 2001 Chairman

1995 — 2003 Member, National Institute for Literacy Board
1998 - 2003 Chairman
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ORIGINAL

DATE: January 22, 2008

COLLEGES AND UNIVERSITIES RATE AGREEMENT

EIN #: 54-6001758

FILING REF.: The preceding
Agreement was dated
April 9, 2007

INSTITUTION:

Virginia Commonwealth University -
914 West Franklin Street

PO BOX 843076

Richmond VA 23284-3076

The rates approved in this agreement are for use on grants, contracts and other
agreements with the Federal Government, subject to the conditions in Section III.

SECTION 1: FACILITIES AND ADMINISTRATIVE COST RATES*

RATE TYPES:

FIXED

FINAL PROV. (PROVISIONAL) PRED. (PREDETERMINED)

EFFECTIVE PERIOD

TYPE FROM TO RATE (%) LOCATIONS APPLICABLE TO

PRED. 07/01/07 06/30/09 49.0 On-Campus Organized Research

PRED. 07/01/09 06/30/11 49.5 On-Campus Organized Research

PRED. 07/02/07 06/30/11 26.0 Off-Campus Organized Research

PRED. 07/01/07 06/30/11 34.0 On-Campus Instruction

PRED. 07/01/07 06/30/11 26.0 Off-Campus Instruction

PRED. 07/01/07 06/30/11 30.0 On-~Campus Other Spon Act

PRED. 07/01/07 06/30/11 26.0 Off-Campus Other Spon Act

PROV. 07/01/11 UNTIL AMENDED Use same rates and conditions as those cited
for fiscal year ending June 30, 2011.

*BASE:

Modified total direct costs, consisting of all salaries and wages,
fringe benefits, materials, supplies, services, travel and subgrants
and subcontracts up to the first $25,000 of each subgrant or subcontract
(regardless ¢of the period covered by the subgrant or subcontract]).
Modified total direct costs shall exclude egquipment, capital |
expenditures, charges for patient care, student tuition remissien,
rental costs of cff-site facilities, scholarships, and fellowships zas
well as the portion of each subgrant and subcontract in excess of

$25,000.

(1) U40448
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INSTITUTION:
virginia Commonwealth University

ACREEMENT DATE: January 22, 2008

e

SECTION I: FRINGE BENEFITS RATES**

RATE TYPES: FIXED FINAL PROV. (PROVISIONAL) PRED. (PREDETERMINED)
EFFECTIVE PERIOD

TYPE FROM | TO RATE (%) LOCATIONS APPLICABLE TO

FIXED 07/01/06 06/30/07 33.5 All Fclty & Clsfd Emplys

FIXED 07/01/06 06/30/07 7.9 ALL Hourly Employees

FIXED 07/01/07 06/30/08 33.9 all Fcity & Clsfd Emplys

FIXED 07/01/07 06/30/08 7.9 all Hourly Employees

PROV. 07/01/08 UNTIL AMENDED Use same rates and conditions as those cited
for fiscal year ending Jume 30, 2008.

**DESCRIPTION OF FRINGE BENEFITS RATE BASE:

salaries and wages.
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INSTITUTION:
Virginia Commonwealth University

AGRREMENT DATE: January 22, 2008

SECTION IL: SPECIAL REMARKS

TREATMENT OF FRINGE BENEFITS:
The fringe benefits are charged using the rate(s) listed in the Fringe Benefits Section of

this Agreement. The fringe benefits included in the rate(s) are listed below.

TREATMENT OF PAID ABSENCES:
Vacation, holiday, sick leave pay and other paid absences are included in salaries and

wages and are claimed on grants, contracts and other agreements as part of the normal cost
for salaries and wages. Separate claims are not made for the costs of these paid

absences.

OFF-CAMPUS DEFINITION: For all activities performed in facilities not owned by the
institution and to which rent is directly allocated to the project(s), the off-campus rate
will apply. Grants or contracts will not be subject to more than one F&A cost rate. 1If
more than 50% of a project is performed off-campus, the off-campus rate will apply to the

entire project.

Frirge Benefits include: PFICA, Retirement, Life Insurance, Health Insurance, Unemployment
Compensation, Faculty-staff Tuition Waivers, Disability Insurance, Workers' Compensation

and Cash Match Plan.

Equipment means an article of nonexpendable tangible personal property having a useful
life of more than one year, and an acguisition cost of $5,000 or more per umit.

(3)
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INSTITUTION:
Virginia Commonwealth University

AGREEMENT DATE: January 22, 2008

SECTION III: GENERAL

A. LIMITATIONS:
The rates in this Agreement are subject to any statutory or administrative limitations and apply to a given grant, contract or

other agreement only to the extent thar funds are zvailable. Acceptance of the rates is subject to the following conditions:

{1} Only costs incurred by the organization were included in its facilitles and administrative cost pocls as finally accepted: such
costs are legal obligations of the organizatiomn and are allowable under the governing cost principles; (2} The same costs that have
been treated as facilities and adminigtrative costs are not claizmed as direct costs; (3) Similar types of costs have been accorded
consigtent accounting treatment; and (4) The information provided by the organizaticn which was used to establish the Iates is not
later found to be materially incomplete or inaccurate by the Pederal Government. Ina such situations the rate(s) would be subject to

renegotiation at the discretion of the Federal Governmsnt,

B. ACCOUNTING CHANGES:
This Agreement is based on the accounting system purported by the orgamization to be in effect during the Agreement period. Changes

to the method of accounting for cosmts which affect the amount of reimbursement resulting from the use of this Agreement regquire
prior approval of the authorised representative of the cognizant agency. Such changes include, byt are not limited to, changes in
the charging of a particular type of cost from facilities and administzative to direct. Failure to obtain approval may result in

cost disallowancen.

C. FEIXED RATES: .
If 2 fixed rate is in this Agreement, it is based on an estimate of the costs for the period covezed by the rate. Rhien the actual

coate for this period are determined, an adjustment will be made to a rate of a future year(s) to compensate for the difference
between the costs used to establish the fixed rate and actual costs.

D. USE BY OTHER PEDERAL AGENCIES:
The rates in this Agreement were approved in accordance with the authority in Office of Management and Budget Circular A-21

cirenlar, and should be applied to grants, contracts and other agreements covered by this Clrcular, subject to any limitations in A
above. The organization may provide copies of the Agreement to other Federal Agencies to give them early notificaticn of the

Agreesent.

E. OTHER:
1£ any Pederal contract, grant or other agreement is reimbursing facilities and admipistrative costs by a means other than the

approved rate(s) in this Agreement, the organization should (1} credit such costs ko the affected programs, and {2) apply the
approved rate{s} to the appropriate base to identify the proper amcunt of facilities and administrative costs allocable to these

programg .

BY THE INSTITUTICH: ON BRHALF OF THE FEDERAL GOVERNMENT:
virginia Commecnwealth University

i _ Department of Health and Human Services
{INSTITUTIOR) (AGENCY)

(A m_:;p Q% _
(SIGHAT (SIGNATURE}

Darryl Maves =~

— Jobn M. Bennett
(NAME) Senior Vice President for Finance and Administration (MAME)
Director
Divigion of Cost Allocation
(TITLE} {TITLE)
a hq ! 300 is January 22, 2008 _
(DATE) {DATE} 0448

REPRESENTATIVE: Jay Mervis

Telephope: 202 401-2808

(4)
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School of Education
Dean's Ofiice
Olrver Hall
1615 VWest Main Suset
May 19, 2008 PO, Box 842020
Richmond, Virginia 232842020
804 825-3357
Fax: B3¢ 828-1373
The Honorable Margaret Spellings 10 1SR
Secretary of Education
U.S. Department of Education
400 Maryland Avenue, SW

Washington, DC 20202
Dear Secretary Spellings:

On behalf of the School of Education at Virginia Commonwealth University. I am very
pleased to support the Early Reading First grant application being submitted by The
Literacy Institute at Virginia Commonwealth University. Virginia Commonwealth
University, particularty the School of Education, take its responsibility seriously in giving
back to our community. I ¢an think of no better way for us to do this than to work with

our public schools and their pre-school programs to help assure that all children enter
kindergarten ready to read.

I am familiar with Early Reading First and strongly believe that its focus of building
scientifically based reading programs for pre-school children is a critically important
foundation for the development of reading skills from kindergarten forward.

I welcome the opportunity to support SEELLS and to help make it a model for our state
and nation.

Sincerely,

Byl

Bever]y J. Warren, Ed.D., PhD., FACSM

ARt G NI R S WO T
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RICHMOND PUBLIC SCHOOLS Early Head Start/Head Start Program
301 North Ninth Street— 12" Floor

Richmond, VA 23219-1927
Telephone: (804) 780-7794

%Uc sc | Fax: (804) 780-7605

June 3, 2008

The Honorable Margaret Spellings
Secretary of Education

U.S. Department of Education

400 Maryland Avenue, SW
Washington, DC 20202

Dear Secretary Spellings:

On behalf of the Richmond Public Schools Early Head Start/Head Start Program, it is my pleasure to
write a letter to support the partnership between Virginia Commonwealth University (VCU) and Richmond
Public Schools in their pursuit of the Early Reading First grant. Grant funding such as this will be an added
benefit to 236 Head Start students at ACDC, Carver, Martin Luther King, Jr., Miles Jones and Woodville
schools.

We are in support of this program because it will assist us in creating centers of excellence that
provide high quality preschool education focusing on early language and literacy development. The program
will provide additional training to the Head Start teaching staff that will equip them with scientifically-based
reading research tools and strategies to provide early language and literacy development to our students.
This additional training will be delivered through a structured and intensive professional development
program which includes the opportunity for teachers to eamn an Early Literacy Certificate. This will
strengthen the language and literacy instruction aiready being provided to our students. The program will
assist us in improving the Head Start students’ oral language development, phonological awareness, print
awareness and alphabet knowledge. This lays the foundation for fiture reading success.

We look forward to this exciting partnership to provide Head Start children with the fundamental
knowledge and skills necessary for optimal reading development and success.

Sincerely,

Carolyn M.nyler f '

Coordinator of Head Start

PRIAward # S3558080019 el



RICHMOND CITY PUBLIC SCHOOLS

DEBORAH JEWELL-SHERMAN, EDDD.
SUPERINTENDENT

June 4, 2008

Christopher E. Chin, Ph.D
Assistant Director for Research

The Literacy Instifute

Virginia Commonwealth University
3600 West Broad Street., Suite 669
Richmond, VA 23230-4930

Dear Dr. Chin:

It is my pleasure to write this letter supporting the partnership between Virginia Commonwealth
University (VCU) and Richmond Public Schools (RPS) to conduct the proposed Supporting and
Ensuring Early Language and Literacy Success (SEELLS) Project to be submitted for funding under
the US Department of Education’s Early Reading First grant application process. This proposed
project will be conducted with children and RPS teachers in 13 Head Start classrooms in five RPS
schools: The Adult Career Development Center, G. W. Carver, Martin Luther King, Jr., Miles
Jones, and Woodville from September 2008 — August 2011. Richmond Public Schools welcomes
the opportunity to enhance the early literacy instruction that is already provided in these schools
through more intensive, ongoing professional development for teachers and instructional assistants
as well as through literacy coaching and mentoring. We value the opportunities for families to
receive additional support to participate in their children’s early literacy development.

Below is a description of what RPS will provide to the project:

e Participation by the 13 teachers and 13 instructional assistants in ongoing, monthly
professional development as well as opportunities for them to participate in tuition-free
graduate level courses related to early literacy.

e Participation by the 13 teachers and 13 instructional assistants in the ongoing coaching and
mentoring activities provided by project staff.

e Support for recruiting parents to participate in the project, mcludmg family literacy activities
and events with teachers and instructional assistants.

¢ Provide facilities and children’s meals for the Summer School Progtam

e Participation from the Department of Instruction staff in regular, ongoing management, and
coordination meetings related to SEELLS implementation.

e Support in developing and implementing a data sharing and tracking system to evaluate the
short- and long-term impact of the project components.

301 Norch INinth Streer ¢ Richmond VA 23219-1927 o tel: 804.780.7700
fax: 804.780.4122 o e-mailk djewell@richmond.k12.va.us
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RICHMOND CITY PUBLIC SCHOOLS

DEBORAH JEWELL-SHERMAN, ED.D.
SUPERINTENDENT

The following will be provided by RPS but reimbursed by VCU through the Early Reading First
Grant:

¢ A part-time RPS-SEELLS Coordinator to ensure effective coordination/integration of
various SEELLS project activities with ongoing activities of RPS and RPS Head Start and to
promote sustainability of project successes;

¢ Kindergarten teachers and preschool teachers for the SEELLS Summer School Program,
including participation of Kindergarten teachers in the spring, summer, and fall fransition
activities of the program;

¢ Regular substitutes for preschool teachers and instructional assistants for monthly
professional development workshops and Summer School Transition Training Program;

o Bus transportation for children enrolled in the SEELLS Summer Program.

We are eagerly anticipating working with VCU to implement this important program. We urge the
US Department of Education to fully fund this project, which will significantly strengthen early
literacy instruction and skills for some of our district’s most educationally at-risk preschool

chiidren.

Sincerely,

Deborah Je , -Sherman, Ed.D.
Superintendent

*The Capital Choice in Public Education”
301 North Ninth Steet © Rachmond VA 23219-1927 o 1l $04.780.7700
fax: 804.780.4122 & e-mail: djewell@richmond ki2.vaus
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June 3, 2008

The Honorable Margaret Spellings

Secretary of Education

U.S. Department of Education

400 Maryland Avenue, SW

Washington, DC 20202 United Way of Greater
Richmond & Petershurg

Dear Secretary Spellings:

On behalf of Success By 6, the regional partnership for early childhood development, I support the
Early Reading First grant application submitted by The Virginia Literacy Institute at Virgmia
Commonwealth University. The greater Richmond region is committed to improving the school
readiness of its children through community collaboration, data-driven decision making, innovative
approaches, and research-based practices. Virginia Commonwealth University and The Virginia
Literacy Institute are essential partners to this regional effort contributing expertise and a value for

community parinerships.

By partnering with existing community partners, like Success By 6, Richmond Public Schools, and
the Richmond Public Library, which are able to contribute to the infrastructure, monetary or in-kind

supports for SEELLS, The Virginia Literacy Institute is promoting the long-term sustainability of
SEELLS and the professional development of early care and education teachers. By addressing
families in children’s literacy development and targeting the professional development of teachers,

SEELLS is addressing two goals in our regional plan for school readiness:

e Ready Families ensure safe and stable environments, promote the health of their children,
identify themselves as child’s first teacher, and provide steady and supportive relationships.

¢ Ready Early Care and Education Services are affordable and accessible providing high
quality learning environments for young children including children with unique

developmental or other special needs.

Success By 6 lends its full support to this application and looks forward to continuing to impact the
school readiness of our region’s children in partnership with VCU.

Sincerely,

ol (o A

Barbara Couto Sipe
Assistant Vice President, Children, Youth, and Families
Success By 6, Director of Planning and Community Mobilization

RICHMDND 2001 Maywill Street Suite 201 P.0. Box1a807 Richmond, VA 23230-8007 8047715820 804.225.7344 fex W yourunitedway.org

PETERSBURG 135 south Adams Street  P.0.Box 227 Petersburg, VA 23804-0227 804.861.933¢ 804.861.0256 fax Lt B
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Budget Narrative

Budget Narrative

Title: Pages: Uploaded File: 4603-Mandatory_SEELLS_buget_narrative_ 06-06-08_FINAL.doc
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Virginia Commonwealth University — SEELLS 1

Early Reading First SEELLS Budget Narrative
1. Personnel: Yr. 1 $573,652, Yr. 2 $595,025, & Yr. 3 $617,546. All salaries include a 2%
increase in yr. 1 & estimated 4% increases in yrs. 2 & 3, beginning in December as mandated by
VCU & the state of Virginia. Unless otherwise noted, all salaries are for 12 months. Salaries are
based upon current pay for staff already employed by VCU or based upon pay rates of
employees with similar job responsibilities for positions to be filled. Lead PI, 50% of full-time,
$50,873 - responsible for overall project oversight, management of day-to-day operations, &
supervision of program staff; Co-Pl, 20% of full-time, $18,156 — responsible for professional
development & ECSE consultation; Co-PI, 10% of full-time, $13,694 — responsible for family
literacy & administration; Professional Development Coordinator, 88% of full-time, $51,343 -
provides day-to-day coordination of Literacy Coaches & implementation of professional
development components; Family Literacy Coordinator, 50% of full-time, $26,057 — provides
training & coordination of Family Literacy Educators & coordinates implementation of family
events an& related activities; Literacy Coaches, 4 @ 100% time, $48,000 each — provide PD &
coaching to teachers; Family Literacy Educators, 2 @ 100% of time, $40,000 each — provide
community-based parent education in early literacy; Administrative Director, 10% of full-time,
$8,303 - responsible for day-to-day oversight of budget & human resources activities & manages
fiscal & support staff; Fiscal Technician, 50% of time, $17,431 — handles all routine
bookkeeping activities & personnel forms/procedures & coordinates fiscal & personnel activities
with appropriate University departments; Administrative Assistant, 60% of time, $18,989 —
places orders & raintains inventories for supplies & materials, takes minutes at meetings, &
conducts other administrative work; Project Assistant, 30 hrs./wk., part-time classified, $25,480

— provides support to Lead PI, Professional Development Coordinator, & Family Literacy
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Virginia Commonwealth University — SEELLS 2

Coordinator; Evaluator, 12.5% for 9 mos. (two course buy-outs) and 50% time for 3 summer
mos., $26,200 — oversees all evaluation/assessment activities, supervises Graduate Assistants &
Assessment Assts., analyzes data, writes & presents evaluation reports; Assessment Assistants,
750 brs. x $14/hr, conduct child assessments when needed; Graduate Assistants, 1 masters level
as program assistant, $14,667 &1 doctoral level as evaluation assistant, $17,333.

2. Benefits; Yr. 1 $166,218, Yr. 2 $172,767, & Yr. 3 179,678. Full-time benefits are calculated
at 33.9%: yr.1 $160,930, yr. 2 $167,268, & yr. 3 $173,959; part-time benefits are calculated at
7.9%: yr.1 $5,288, yr. 2 $5,499, & yr.3 $5,719.

3. Travel: Yr. 1$24,570, Yr. 2 $17,370, & Yr. 3 $17,370. Local mileage for Grad. Assts.(2) &
Assess. Assts. (2) (505 éents!mi. x 1,000 mi. = $2,020/yr).; ERF Conference ($1,200 x 6 key
staff = $7200, yr. 1 only); other conferences & meetings for key project staff professional
development & presentations on ERF project ($1,200 x 6 key staff = $7,200/yr.); conferences &
training for other staff ($500 x 8 staff = $4,000/yr.); bus transportation for families to attend
special events ($2,075 x 2 = $4,150/yr.).

4. Equipment: No capitalized equipment (35,000 or above) budgeted for this grant.

5. Supplies: Yr. 1 $204,273, Yr. 2 $72,209, & Yr. 3 $72,209. Estimates for costs of supplies are
based upon current expenditures for similar items. Office & training supplies ($5,000/yr.);
instructional materials — art, craft, paper supplies ($8,000/yr.); take-home books aligned with
curriculum (1 bk./mo./child $9 x 11 mos. x 236 = $23,364/yr.); classroom libraries aligned with
curriculum (120 bks. x 13 class. x $15 = $23,400 yr.1; replacements & additions 30 bks./yrs. 2 &
3, $5,850/yr).; big books (12/yr. x $30 x 13 class. = $4,680 yr.1; 6 bks./fyrs. 2 & 3, $2,340/yr.);
multicultural books (20 bks. x 13 class. x $15 = $3,900, yr. 1; 7 bks./class, yrs. 2 & 3,

$1,365/yr.); Houghton Mifflin curriculum support materials ($13,000 yr. 1 & $3,900 yrs. 2 & 3);
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Virginia Commonwealth University — SEELLS 3

manipulatives, puzzles, blocks, puppets to support units ($1,200 x 13 class. = $15,600 yr. 1; yrs.
2 & 3, $200/class. = $2,600/yr.); puppet theaters ($250 x 13 class. = $3,250 yr.1); family
materials & supplies — Raising a Reader books & related materials ($35,504 yr.1, $ 2000fyrs. 2
& 3); purchased pamphlets, books, & literacy materials for parent checkout ($153.84 x 13 class.
= $2,000/yr.); supplies & educational materials for 24 family events/yr. ($7,280/yr.); professional
development materials & supplies for Tier 1 and Tier 2 ($4,150/yr.); uncapitalized equipment for
13 classrooms — desktop computers, printers, scanners ($800 x 13 class. = 10,400, yr.1),
peripherals for special needs children ($1,000/yr.1, $500/yrs. 2 & 3), literacy software for young
children ($20 x 11 units x 13 class. = $2,860 yr. 1, $600/yrs. 2 & 3); digital cameras ($200 x 13
class. + 1 staff = $2,800 yr. 1; $200/yrs. 2 & 3, njeplaoements), CD players, headsets ($200 x 13
class. = $2,600 + $200/yrs. 2 & 3, replacements); 7 tablet laptop PCs for use by staff in
collecting evaluation data & for other communications needs + 1 desktop computer for office ( 8
x $2500 = $20,000 yr.1); printers (2 x $250 = $500 yr.1); video equip. for use with CLASS
assessment /professional development component — video cameras, cases, & tripods (13 class. x
$450 = $5,850 yr.1), microphones/headphones/video editing software ($1,575 yr.1), MiniDVs
for cameras ($1,700/yr.); assessment supplies — ELLCO Toolkits/User Guides ( $660 yr.1, $360
yrs. 2 & 3), PPVT Il test kits (4) & test forms ($1,300 y.1, $500 yrs. 2 & 3), IGDIs materials &
stimulus cards ($500 yr.1, $100 yrs. 2 & 3), Pre-LAS 2000 kits (2) & accessories ($1,100 yr.1, |
$100 yrs. 2 & 3), CLASS Manuals (4 x $50 = $200 yr.1), CLASS Training DVD Reliability I, I,
& Drift for Evaluator to train Grad. Assts. ($2,090 yr.1); CLLASS scoring sheets for 3
observations/class/yr. ($25/10 per pk. = $100/yr.)

6. Contractual: Yr.. 1 $88,520, Yr. 2 $71,050, & Yr. 3 $71,050. Training stipends for Teachers

and Instructional Assts. (aides) to attend summer training institute, 18 Teachers (includes 5
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Virginia Commonwealth University — SEELLS 4

Kindergarten teachers) x $500 = $9,000/yr. & 13 Instruct. Assts. x $300 = $3,900/yr.; tuition for
Tier 2 professional development graduate courses (20 Teachers/Assts. x $500 x 2 courses/yr. =
$20,000/yr.) & tuition for Graduate Assts. (1 in-state @ $4,452 & 1 out-of-state @ $8,875 plus 2
x $2673 for summer = $32,000/y1) — no indirect charged on tuition; CL.ASS assessment training,
consultation, & resource library subscriptions — Reliability & Train-the-Trainers 4-day workshop
for Lead PI & Evaluator ($2,150, yr.1), Reliability Training and Training on MTP Model,
including how to train teachers & coaches, attended by Professional Development Coordinator
and Co-PI for 5 days ($660 ea. for 2 days + $2,000 ea. for 3 days = $5,320); ongoing
consultation from CLASS staff to Pls, Evaluator, & Professional Development Coordinator
($300 x 15 calls = $4500, yr. 1), subscription for Video Library for all teachers & SEELLS staff
($1,950/yr.), temporary Video Library accounts for each GA trained in CLASS (320 x 2 =
$40/yr.); MOOSES Data Collection — data collection software license ($1,000, yr.1), setup &
technical support ($2,500, yr.1); ELLCO Training ($2,000, yr.1); childcare/babysitting for 24
family events ($4,160/yr.).

All procurement for the SEELLS project will be handled in. accordance with EDGAR
Part 74.40 — 74.48. Procurement activities will be overseen by the Procurement Departiment of
Virginia Commonwealth University, in accordance with EDGAR and the laws and regulations of
the Commonwealth of Virginia. SEELLS does not plan to contract with any faith-based
organizations, s0 EDGAR Part 80.36 will not apply.

7. Construction - N/A

8. Other: Yr. 1 $292,317 Yr. 2 $243,162, & Yr. 3 $246,169. Furnishings and fixtures charged to
outfit offices for SEELLS staff ($16,000, yr. 1) & rent & utilities ($27,200/yr.), no indirect

charged on rent; postage and shipping ($300/yr.); phone charges inc. installation in yr.1 ($10,000
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Virginia Commonwealth University — SEELLS 5

yr.1, $5,400 yr.2, & $5,400 yr.3); copying & printing for training materials, program brochures,
& parent flyers (35,000/yr.); facilities & fees for off-site professional development for teachers
& events for families, e.g. museums, science/botanical centers, historical sites ($2,500/yr.);
SEELLS annual planning retreat, facilities and other fees ($500/yr.); refreshments & paper
products for 24 family events/yr. ($12,000/yr.); gift certificates used as incentives for parent
participation (236 parents @ $5,000/yr.); gifts/prizes for children (236 children @ $500/yr.); gift
certificates used as incentives for teacher participation (26 teachers @ $5,200/yr.); literacy center
furnishings as needed in classrooms ($31,250, yr.1).

Subaward with Richmond Public Schools — RPS-SEELLS Project Co;::nrdinator to
coordinate SEELLS activities with RPS activities & serve as o;a-sitﬁ liaison between the
SEELLS project & RPS central administration & SEELLS sites, 32 hrs./wk, no benefits
($40,000/yr.); summer school bus transportation (4 days/wk. x > wks. = $60,000/yr. based upon
$1.92/mi. and $24.86/hr current charge plus estimated increase due to expected rise in fuel
prices); Parent Resource Center Mobile Unit to take family literacy programs 1nto
neighborhoods, fuel & driver ($7,000/yr.); summer school teachers (26 x $22.18/hr. x 6 hrs. x 4
days x 5 wks. = $69,202 yr.1, $71,970 yr.2, & $74,849, y1.3 with 4% pay increase); substitute

. teachers for summer school training ($22.18/hr. x 2 hrs. x 15 teachers = $665 yr.1, $592 y1.2, &
$720 yr. 3 with 4% pay increase). No indirect charged on subaward after the first $25,000.
Year 1: Year 2: Year 3:
9. Total Direct Costs . $1,349,550 $1,171,583 $1,204,022
10. Total Indirect Costs @ 26% $286,646  $237333  $244986
11. Training Stipends — N/A
12. Total Costs $1,636,196 $1,408,916 $1,449,008 = $4,494,120
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