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Survey on Ensuring Equal Opportunity For Applicants

OMB No. 1890-0014 Exp. 2/28/2009

Purpnse*

Instructmns far Suhm:ttmg the Sunrey

If you are applymg using a hard nupy apphcatmn please piane the completed survey in an envelope labeled
"Applicant Survey.” Seal- the anve[upe and include it along with your application package. If you are applying
aiactronimlly, plaase subm:t thls survey alung wuth your applmatmn

The Federal gnvemment is mmmitted to ensunng that all qual:ﬁed appllcants small or large, non-religiots or
- fa:th-based haye an equal uppnrl:umty to compete for Federal funding In order for us to better understand the
| populatinn of applimnts for Federal funds, we are askmg nanprof t pnvate nrgamzatmns {not including private

unwersmas) tu ﬁll uut thls survey.

Upun rac:elpt ‘the sunrey will be separatad from the application. Infurrnatmn provided on the survey will not be
considered in.any way in making funding decisions and will not be included in the Federal grants database. Whiie

Your help in this data nullectmn pruuess is greatly appremated completion of this survey is voluntary.

Applicant's {Organization) Name:

Vanderbilt University

Applicant’s DUNS Name:

9657171430000

Federal Program: |Early Reading First 84.359A and B: Full Application

CFDA Number: |84.359

1. Has the applicant ever received
a grant or contract from the Federal

government?

v Yes

No

2. Is the applicant a faith-based

organization?

Yes

v

3. Is the applicant a secular

organization?

J| Yes

No

4. Does the applicant have 501(c)(3) status?

| Yes

PR/Award # 53098080078

No

e0

5. 1s the applicant a local affiliate of a
national organization?

Yes v No

6. How many full-time equivalent employees
does the applicant have? (Check only one box.)

3 or Fewer 15-50
A5 51-100
] 6-14 V] over 100

7. What is the size of the applicant’s annual
budget? (Check only one box.)

Less Than $150,000

$150,000 - $299,999
$300,000 - $499,999

$500,000 - $999,999

—  $1,000,000 - $4,999,999

Y| $5,000,000 or more




Budget Narrative

Budget Narrative

Attachment 1:
Title: Pages: Uploaded File: M-3_Budget_Attachments.pdf
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Vanderbilt University

Personnel ($1,299,638) Costs escalated at 4% per year

1. Co-Principal Investigator, Deborah Rowe: (oversee all aspects of the project). 25% AY

effort in years 1 & 2; 12.5% AY effort in year 3 plus 1 summer month effort each year. Year
11s $29,755. Total over 3 years = $81,744.

2. Co-Principal Investigator, David Dickinson: (participate in Leadershup Team, primary

responsibility for OWL professional development). 6.25% AY effort plus 2 month summer
effort each year. Year 1 is $15,033. Total over 3 years = $46,926.

3. Project Director; Jeanne Fain (Implementation and day-to-day oversight of project) 1.00

FTE. Year 1is $55,366. Total over 3 years =$172,833.

4. School Liaison, Eleanor Bradshaw: (Coordinate efforts with MNPS) 100 Days. Year ] 1s

$37,688. Total over 3 years = $117,840.

5. Carin Neitzel, Investigator: (oversee family connections, Summer Enrichment Program)

12.5% AY effort, plus 2 summer months effort each year. Year 1 is $21,976. Total over 3
years = $68,599.
6. Curriculum Specialists/Graduate Students: (support OWL and wntmg program, ongoing

assessment) 2 graduate students at .S0FTE. Year 1 is $32,666. Total over 3 years = $101,970.

7. Literacy Coaches: (provide on-site coaching & professional development) 3.5 coaches 10

months each year. Year 1 is $155,554. Total over 3 years = $485,576.
8. Student Workers: (procure and prepare classroom materials) $12/hr for 20 hrs/wk for 32
weeks. Year 1 is $7,680. Total over 3 years = $23,973.

0. Sandra Wilson, Assessment & Evaluation Director: (design & supervise independent

evaluation) .30 FTE each year. Year 1 is $18,826. Total over 3 years = $58,767

BUDGET NARRATIVE 1
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Vandetbilt University

10. Assessment & Evaluation Coordinator: (manage day-to-day operations of independent

evaluation) .50 FTE each year. Year 1 is $30,200. Total over 3 years = $94,272.

11. Data Analyst: (analysis of child and program data) .25 FTE each year. Year 1 is $15,100.

Total over 3 years = $47,136.

Fringe Benefits ($290,405) Costs escalated at 4% per year

Fringe benefits are calculated at 20.5% faculty, 25.6% for staff and 0.0% for students.

Travel ($73,321) Costs escalated at 4% per year

1.

2.

Visit to Successful OWL Implementation site; 10 staff members total of $3,186 year 1 only.
Early Reading First conference @ $1,500 each - 7 staff year 1; 4 staff years 2 & 3 = $23,230.
Conference Travel for dissemination @ $1,560/trip 16 trips over 3 years = $25,584.
Local mileage for Literacy Coaches and A & E staff for travel between school sites.
Estimate 50 miles round trip * $0.505/mile * 157 trips over 4 months in year 1 = $3,965. In

years 2 & 3, increase to average of 325 trips/year; $8,577 in year 2 and $8,779 in year 3.

Supplies ($224,433) Costs escalated at 4% per year

1. Curriculum matenials ($65.140): OWL curriculum materials for 13 classrooms $51,350 in.

2.

year 1 only; restock curriculum components — year 2 = $6,760; year 3 = $7,030.

Lending Library/Story Backpack Materials (§41.170): Backpacks, OWL books, CD players
with audio CDs. $31,690 in year 1; replacements in year 2 = $4,647; year 3 = $4,833.

. Other Classroom Materials and Supplies ($66.524): Consumable materials for OWL

activities; setting up and restocking writing centers - $66,524 for 3 years.

4. Listening Centers (33.835): $150%13 classroom plus $400 for CDs in year 1. Replacement

materials are $728 in year 2 and $757 m year 3.

BUDGET NARRATIVE 2
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Vandesbilt University

5. Computers & peripherals ($29.400): Classroom technology package for book writing and

assessment; 1 PC, 1 color printer, 1 SmartPen - $11,752 for 13 classrooms; Coaches’
technology; laptops, LCD projectdfs, speakers, and SmartPens = $15,450 for 4 coaches; 1
color printer shared by coaches for classroom materials($250); CS and LT will share 1
computer for video editing ($2000).

Audio/Video Equipment & Supplies ($9.068): Equipment for 1.C and CS recording of

instruction and coaching - 5 video cameras & tripods ($2,300), 1 wireless ($200); digital
cameras for photos used in child-authored books ($1,300); disposable digital cameras for
family check out for book photos ($780); digital audio recorders for translators ($400); DV
tapes & DVDs in year 1 ($630) Year 1 total $5,610. Replacements Year 2 = §1,695; Year 3 =
$1,763.

Testing & Assessment Materials ($9.296): Test kits and booklets ($6,596) year 1 only;

training, assessment, and observational materials @ $900 per year = $2,700 over 3 years.

Contractual ($234,794)

YMCA - $220,394 — All costs are escalated at 3% per year

1.

2.

J. Lawrence 0.25 FTE — Summer Program Coordinator - $77,400

Camp Staff: Bilingual teaching staff (4 in year 1, 5 in year 2 and 6 in year 3) at $15/hr for
120 hrs/yr; Teachers (10 in year 1, 12 in year 2, and 14 in year 3) at $10/hr for 120 hrs/yr and
Bus Drivers (4 in year 1, 5 in year 2 and 6 in year 3) at $10/hr for 45 hrs/yr = $79,565.
Fringe Benefits — FICA at 7.5% - $1575 in year 1, $1982 in year 2, $2864 in year 3

Program Supplies - $4000/year - $12,364 for 3 years

Food for Children - $5 * 10 days * 100 children in year 1 = $5000. In year 2, 125 children =

$6438; in year 3, 150 children = $7956

BUDGET NARRATIVE 3
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Vanderbilt University

6. Bus expenses - $300/wk * 2 weeks * 4 buses in year 1 plus fuel and insurance = $4100. In
year 2, 5 buses = $6051; in year 3, 6 buses = $7479

7. Facility Usage/Field Trips/Swimming - $1000 in year 1, $1107 in year 2, and $1220 1n year 3

Nashville Public Library — $14,400 — No cost escalation factor

1. Literacy Kits — 7 schools*25 families*$14/family*3 years = $7350

2. Family Literacy Nights — 7 schools * $25/staff *2 staff * 3 years = $1050

3. Family Literacy Celebration — 4 locations*$25/staff*2 staff*3 years = $600

4. Marionette Show at Schools — 7 schools*$1235/visit*3 years = $2625

5. Summer Y-Camp — Puppet Truck - $125*3 years = $375

6. Oversight and Coordination - $800/year*3 years = $2400

Consultants ($84,549) — No cost escalation on consultants

1. ELL Consultant, Linda Espinosa: 5 days/year @ $1,000/day plus $1,750 travel for 3 days =
$6,750/yr. Total is $20,250 over 3 years.

2. Translators @ $35/hour for translating written materials and attending meetings ~ $60,410

over 3 years. Local travel for translators to meetings 1/month for 4 months in year 1 ($707)
1/month for 9 months in years 2 and 3 ($1591 * 2 =$3182).
Other ($360,458) — Costs escalated at 4% per year

1. Child-level testing expenses (independent evaluation): Pre and Posttest of PreK, 2

sessions/child — $23,400 plus 60 brs of assessment training & 60 hrs of observation training -
$2.160 in year 1. Years 2 & 3 add pretest of kindergarten, 2 sessions/child and posttest of
kindergarten, 1 session/child — $19,890 = $45,450/year in years 2 & 3.

2. Reliability Sessions: 4 days @ $144/day = $576/year = 31,728 over 3 years.

3. Class-level data collection: 13 class * 3 days/yr * $144/day = $5,616/yr = $16,848 over 3 yrs.

BUDGET NARRATIVE | 4
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Vanderbilt University

4. Data Entry and Processing: $144/day for 15.5 days in year 1 (32,380) and 18 days in years 2

& 3 (83, 240/yr) = $9,360 over 3 years.

5. Food and educational materials for all professional development and family functions:

71 meetings in yr 1 ($15,344); 42 in yr 2 ($22,010) & 40 in yr 3 (821,377) = $58,731.

6. Duplicating, Postage, Long Distance Telephone: Duplicating of assessment, survey and

professional development materials, correspondence with consultant, parents and team
members - $10,950 over 3 years.

7. Teacher Professional Development: Funds are budgeted to pay teachers, aids, and substitutes

to allow for full day and after school professional development sessions. $16,631 for the 4

months in year 1 and a total of $69,437 over 3 years.

8. Graduate Student Tuition and Health Insurance: Partial tuition and full health insurance are
included for graduate students, consistent with University policy. Year 1 tuition is .
$9.475/student escalated at 6%. Year 1 insurance is $2,326/student escalated at 10%.

Indirect Costs: ($854,944) — The indirect cost rate s 37% of Modified Total Direct Costs.

MTDC base excludes graduate student tuition and subcontract dollars in excess of $25,000 per

subcontract. MTDC Yea:r.l =$822.250 Year2=93744,644 Year 3 =$743,765

Total Direct Costs

Year 1 =8 881,075 Year2=3%837,424 Year3 =23$847,884 Total=$2,566,383

Total Indirect Costs

Year 1 =$304,232 Year 2=35$275,518 Year3=95275,193 Total =5$854,944

Total Cost to Sponsor
Year1=$1,185,307 Year2=9$1,112,943 Year3=25§1,123,076 Total= $3.,421.326

BUDGET NARRATIVE 5
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