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Budget Narrative

1. Personnel-University of Southern Maine Staff ($1,237,295 total request): All salaries &

wages include an anticipated 5% Cost of Living Adjustment effective July 1st of each year.
Project Director (1 FTE/yr, $76,416 salary/yr 1, $240,902 total request) Sue Reed will oversee
all activities, supervise the PD, Coaching Director, Admin staff & will ensure that all activities of
the grant adhere to the timeline & management plans & that partners & consultants are function-
Ing as a team.

Professional Development Director (1 FTE/yr, $55,394 salary/yr 1, $174,630 total request) Sue
Chevalier will oversee all PD & coach in two classrooms.

Coaching Directa;' (1 FTE/yr, $55,394 salary/yr 1, $174,630 total request) Lyn Smith will super-
vise coaches & oversee coaching PD & coach in two classrooms.

Early Literacy Coaches (3 FTE/yr, $156,826 salaries/yr 1, $494,394 total request) Gretchen
Greenberg, Jodelle Austin & TBA will coach in 4 classrooms & ensure that OWL curriculum,
child, & classroom assessments are appropriately implemented.

Project Assistant (0.4 FTE/yz, $39,480 salary/yr 1, $15,792 requested/yr 1, $49,785 total re-
quest) Anty Sullivan, Project Assistant II, will assist PD director in training logistics, enter train-
ing data in Registry, oversee scholarship & credit with all colleges. Administrative Assistant (1
FTE/yr, $27,376 wages/yr 1, $86,303 total request) Nicholas Curlew will oversee the administra-
tive functions of contractors & consultant payments, materials/equipment purchases & overall
support to record-keeping for the grant. Grants and Contracts Manager (0.1 FTE/yr, 35,282
wages/yr 1, $16,651 total request) Clare Forstie will oversee financial, contractual, and budget
functions and coordinate management procedures with University and sponsor contacts.

Subtotal USM salaries & wages: $392,480/yr 1, $412,105/yr 2, $432,710/yr 3, $1,237,2935 total
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Teacher Salary Stipends ($148,900): Lead Teachers (31,000, $2000, $3000) Assistants (3300,

$600, $1000). Each teacher in the project will receive a stipend for their work on the project.

2. Fringe Benefits (3523,375 total request): applied to USM staff only @ 42.3%

3. Travel ($158,657 total request): In-State Travel: 4 coaches: 1 to Biddeford (36 mi), 1 to
Gorham (20 mi), 2 to Lewiston (90 mi + $3.60 tolls/trip) 2 tmips/wk*50 wks*$.42/mi = $10,632;
4 staff to Gray (40 mi) & Lewiston (90 mi + $3.60 tolls/trip)-observation & training 2 trips/mo.*
12 mos = $5,587. Total In-State Travel: $16,219/yr, $48,657 total request. Out-of-State Travel:

Travel for 4 staff to ERF (Yr 1), IRA & NRC: $700 airfare + 3 overnights @ $225/night =

$1,375/trip, 4 staff *12 trips Yr 1 & 2 staff *8 trips Yrs 2 & 3. Total Out-of-State Travel:
$66,000/yr 1, $22,000/y;rs 2 & 3, $110,000 total request.

4. Equipment (372,306 total request): Yr 1 only: 5 staff laptop computers, $2,000 ea., 16 digital
cameras @ $160 ea., 4 video cameras @ $1,000 ea., 355,746 budgeted for technology including
$37.931 for 21 classroom desktop computers & peripherals & $17,645 for PD tech equipment
including 9 “Learning Lab” laptops.

5. Supplies ($200,464 total request): Classroom support supplies include OWL curriculum for
ea. classroom & project staff Yr 1, budgeted for 16 kits @ $1275.95/kit, 32 books @
$318.95/book, 2 manuals @ $495/manual, $2,500 for shipping, $5,000 for OWL materials;
classroom supplies = 16 classrooms*$2,000 ea./yr; Home/Family books & materials @
$7,500/yr; 6 full-day trainings/yr @ $300 ea., & 4 half-day trainings/mo*12 mos @ 350 ea./yr;
$5.000 for a Summer Institute in yrs 1 & 2, & project supplies @ $75 x 7.5 FTE*12 mos*3 yrs.
6. Contractual ($1,884,224 total request): | |
Center for Community Inclusion and Disability Studies (CCIDS) (3411,666)

Personnel: University of Maine CodrdinatorfCoaching Consultant Labas (0.4 FTE, $85,015
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total request) will be responsible for the coordination & supervision of the CCIDS subcontract
staff & assist the project management team & partners and provide PD to coaches. Research
Associate Blagojevic (0.8 FTE, $114,936 total request) will lead Technology Integration f’D &
provide PD to coaches & teachers to support implementation on the use technology to support
inclusive early literacy professional development & classroom practices (OWL implementation,
observation, assessment & documentation). Technology Specialist Geraghty (0.2 FTE, $20,879
total request) & Administrative Assistant (0.25 FTE, $21,339 total request) will provide tech-
nology & admin support respectively & assistance to the CCIDS staff related to all subcontract
activities.

Fringe Benefits (3107,680 total request): 42.3%; for year 1 & 45.5% for years 2 & 3.

Travel ($23,043): Out of state travel is estimated @ $2,000/yr for conference. In-state travel 1s
estimated @ $5,681/yr & includes coaching/PD mitgs, trainings & technical assistance.
Materials/Supplies ($3,600): Estimated @ $1,200/yr & includes training materials & general

office supplies for project staff & project activities. Other (34,630): Postage costs are estimated

@ $60 (85/mo.*12 mos.) printing and photocopying is $600 ($50/mo.* 12 mos.) telecommunica-
" tion costs $900/yr ($75/mo* 12 mos)

Indirect costs ($30,494): 8% of Total Direct Costs

Oldham Innovative Research (OIR) The OIR consulting rate includes benefits & overhead.

Erin Oldham, Ph.D. PI Evaluatior will oversee all aspects of the evaluation & will contribute

20 hrs/mo/yr @ $115/hr in yr 1, $27,600 total. Years2 & 3 include a2 5% COLA, $28,980/yr 2 &

$30,429/yr 3. Nan Simpson, Project/Data Manager north (Lewiston) & Donna Link (Pro-

ject/Data Manager s.outh (Portland/Biddeford)-60 brs/mo @ $70/hr* 2 =yr 1, a total of

$100,800. Yrs 2 & 3 include a 5% COLA, atotal of $105,840/yr 2 & $111,132/yr 3.
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Travel: $6,000/yr is included for travel within Maine & $1,800/yr for the Evaluator to travel to
ERF grantees meeting.

Equipment: 2 laptop computers @ $2,300 to collect qualitative and quantitative data on site
($4,600). CLASS training ($3,500)

Supplies: General supplies budgeted @ $75/month

Contractual: $38,340 is included to cover data collection time (classroom & child assessments)
of 8 data collectors (based on $135/child/yr*284 children), & $2,700/year is budgeted for data
collectors’ travel. Interpretation costs are budgeted @ $2,500/year.

Other: ELLCO/CLASS budgeted @ $215/classroom*2 times*16 classrooms, $6,880 in yr 1,
$215/classroom*16 classrooms, $3,440/yrs 2 & 3. Assessments in year 1 are budgeted as fol-
lows: PPVT & EVT ($4,250 for 5 more tests; $2,660/yr for forms) $6,910; PALS (3400 for 6
more tests; $1,140 for forms) $1,540; ELLCO ($100 for tests; $1,000 for forms) $1,100; CLASS
($200 for tests/books; $1,000 for forms) $1,200; Pre-LAS (§750 for 3 tests) $750; & CBDM
(82,000 for technical assisl':ance). $9.800 is budgeted for assessments in yrs 2 & 3. Teléphone
($75/mo), Postage ($75/mo), Computer usage ($390/mo), Copying ($75/mo), incentives for par-
ents (3$7,100/yr)

Total OIR Costs: Year 1 ($220,000), Year 2 ($219,280), Year 3 ($226,021)

Judith Schickedanz ($72,000): Dr. Schickedanz will provide 24 days of early literacy & OWL
training & consultation ($750/day*24 days/yr + $6,000 total travel expenses/yr).

Grace Valenzuela ($28,490): will provide multilingual PD & consultation ($500/day*18 days/yr
+ $497 total travel expenses/yr), a total of $9,497/year.

Dathan Rush & M’Lisa Sheldon ($10,050): Mr. Rush & Dr. Sheldon will provide 2.5 days of

on site training on coaching @ $3,500/day & an additional 5 hrs/mo, $260/hr in year 1.
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Kirsten Cappy ($15,497): Home/Family consultant will coordinate home/school events budgeted
@ $5,000/yr + $166 total travel expenses/yr, a total of $5,166/yr.

Northeast Hearing & Speech ($38,120): Laurie Mack & Tara Jaquet, SL.Ps will provide train-
ing on phonological awareness & will consult to teaching staﬁ_' on individualizing OWL for Tier
2 children. Budgeted for 139.5 hrs/yr 1 & 168.5 hrs/yr 2 & 3 @ $80/hr.

Child Development Services ($15,000): Budgeted @ $5,000/yr. Contract includes pay for case

managers & therapists working with children in the intervention preschools to attend training,

- o

adapt curriculum to JEP when appropriate & for collateral contact with s
Mentor Teachers ($12,000): Budgeted @ 4 Mentor Teachers, $1,000 ea $4.,000/yr1.
Mentor Teacher Substitutes ($14,400): Budgeted @ 10 hrs/mo* $10/hr*4 subs, $4,800/yr
EL Coordinators ($577,200): PROP EL Coordinator budgeted @ $66,000/yr, Androscoggin EL
Coordinator budgeted @ $37,100/yr & St. Louis EL Coordinator budgeted @ $33,100/yr, 30
subs/yr @ $10/hr*(100 hrs/sub @ St. Louis & 200 hrs/sub @ PROP & Androscoggin) =
$55,000/yr, bﬁckground checks: $40/sub*30 subs/yr = $1,200/yr, $192,400 total/yr.
Transcription Services ($30/hr x 100 hrs/yr), Videographer (31 ,000/y1), Interpret-
ers/Translation ($2,000/yr), and Materials’ Makers (§6,500 in yr 1) are included in the budget.
8. Other Direct Costs ($199,560): Scholarships- 40 people@2 courses ez, $240/course/yr. Mem-
bership dues & fees are $1,500/yr. Conference & registration fees are budgeted @ $210/yr.
Postage, copying, telephone & LAN based on FTE totaling $31,500/yr. Rentals @ $1,800/yr.

9. Total Direct Costs ($4,424,781) -

10. Indirect Costs ($208,320): 8% of Total Direct Costs.

11. Training Stipends N/A.
12. Total Project Costs $4,633,101
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