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4601 DTC Boulevard, Suite 500 » Denver, Colorado 80237-2596
303.337.0990 » Fax: 303.337.3005 » www.mcrel.org

May 29, 2008

Voyd St. Pierre

Superintendent

‘Rocky Boy School Districts 87 J& L
RR 1, Box 620

Box Elder, MT 59521

- Dear Mr. St. Pierre:

Mid-continent Research for Education and Learning (McREL) is pleased to submit this letter of
- commitment to serve as a partner for the Early Reading First proposal thar you are submitting to
" the U.S. Department of Education’s Office of Elementary and Secondary Education.

Established in 1966, McREL is a 501(c)}3) private non-profit organization whose purpose is to
improve Pre-K-12 education through applied research and development. Dr. Elena Bodrova,
Principal Researcher and primary author of the Scaffolding Early Literacy professional development
program, will serve as McREL’s lead for this project. Dr. Bodrova has been providing technical
assistance and professional development for Early Reading First projects since the program’s
inception in 2002. She is an internationally known expert in cognitive psychology and child
development and has been teaching, providing professional development, and conducting research
in early childhood education, early literacy, and assessment in the United States since 1992.

As a partner in this study, Dr. Bodrova will serve as a key consultant to the project and lead a team
that will provide intensive, multi-dimensional professional development designed to enhance
preschool teachers’ abilities to deliver effective instruction that will improve preschoolers’ early
literacy and cognitive skills. If funded, McREL intends to enter into a contractual agreement with
the North Dakota Department of Public Instruction to carry out the services described in the

proposal narrative.

“Thank you for including McREL in your proposal to the Early Reading First Program in the Office
of Elementary and Secondary Education. If I can provide any further information, please contact
me. |

Sincerely,

J. Timothy aters
President & Chief Executive Officer

Mid-continent Research for Education and Learning
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..App_lication Criteria

Part 1: Preliminary Documents:
Application for Federal Assistance (form SF424) ....................... NA |
ED Supplemental Informationfor SF424 ..........c i, NA

Part 2: Budget Information:

ED Budget Information Non-Construction Programs (ED Form 524) ........ NA

Part 3: ED Abstract Form:
Project Abstract NA

Part 4: Project Narrative Attachment Form:

Application Narrative ............ccuvtiniiivnnrenvnnn. PP i
1. QUALITY OF THE PROJECT DESIGN ........ ... ... iiiiiannn. 1
Selection Criterion 1, Factor 1: The extent to which the design of the proposed
project reflects up-to-date knowledge from research and effective practice . .. ... 1

Selection Criterion 1, Factor 2: The extent to which the proposed project represents
an exceptional approach for meeting statutory purposes and requirements ...... 3

Selection Criterion 1, Factor 3: The extent to which the proposed project will be ,
coordinated with similar or related efforts, and with other appropriate community,

State, and Federal resources . . . ... oot v it i iii it i e teererrvecannanenons 23
2. QUALITY OF PROJECT PERSONNEL ...... ... .. i, 25
Selection Criterion 2, Factor 1: The qualifications, including relevant training and
experience, of the project director or principal investigator .................. 25
Selection Criterion 2, Factor 2: The qualifications, including relevant training and
experience, of key projectpersonnel ....... ... . . il i, 235
Selection Criterion 2, Factor 3: The qualifications, including relevant traiming and
experience, of project consultants or subcontractors ........ ... o iiieiiann. 27
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3. ADEQUACY OF RESOURCES ... ... . it iittrarrnaenarrcnans 28
Selection Criterion 3, Factor 1: The relevance and demonstrated commitment of each
partner in the proposed project to the implementation and success of the project . 28
Selection Criterion 3, Factor 2: The extent to which the costs are reasonable in
relation to the objectives, design, and potential significance of the project ...... 29
4. QUALITY OF THE MANAGEMENTPLAN ............... v, 30
Selection Criterion 4, Factor I1: The adequacy of the management plan to achieve the
objectives of the proposed project on time and within budget, including clearly
defined responsibilities, timelines, and milestones for accomplishing project tasks 30
Selection Criterion 4, Factor 2: The adequacy of procedures for ensuring feedback
and continuous improvement in the operation of the proposed project .......... | 31
Selection Criterion 4, Factor 3: The extent to which the time commitments of the
project director and principal investigator and other key project personnel are
appropriate and adequate to meet the objectives of _tlie. proposed project 32
5. QUALITY OF THE PROJECT EVALUATION ..... .. ............. 32
Selection Criterion 5, Factor 1: The extent to which the methods of evaluation are
thorough, feasible, and appropriate to the goals, objectives, and outcomes of the
PrOPOSEd PrOJeCt . ..ottt i it it e e e 32
Selection Criterion 5, Factor 2: The extent to which the methods of evaluation |
include the use of objective performance measures that are clearly related to the
intended outcomes of the project and will produce quantitative and qualitative data |
tothe extent pOSSIble .. ..o oot it i it i i e it 34
Part 5: Budget Narrative Attachment Form:

Budget NarTative . ..vocvnenieeeeie et icien e e s ertsnaannanoanans NA
Part 6: Other Attachments Form:
Appendix A: List of Existing Preschool Programs Proposed ................. A-1
Appendix B: English Language AcquisitionPlan .. ............ ... o iiats. B-1 |
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BUDGET JUSTIFICATION

1. Personnel: All personnel costs have been budgeted according to local salary scale for similar

positions. We have budgeted for 4% increase for years 2 and 3.

a. Project Director: Mr. Voyd D. St. Pierre, Superintendent, will serve as the Project Director on

an in-kind basis. He will provide 10% of his time in project oversight (in-kind).

b. Head Start Director: Mr. Jay Viall will provide project management, technical assistance, and

be responsible for filing reports in accordance with Department of Education requirements.

Budgeted at 10% of his salary = $4,110 in year 1.

c. Project Coordinator: The Project Coordinator (to be hired) will be 2 100% FTE position. The

Project Coordinator will be responsible for the daily management of the project, coordination of

professional development, and meeting coordination. Budgeted at $45,708 in year 1.

d. Administrative Assistant: The Administrative Assistant (to be hired) will be a 50% FTE
. position. This position will be responsible for typing, filing, coordination, dissemination of

information, and support for the program staff. Budgeted at $11,054 in year 1.

e. Literacy Coaches: Two (2) full-ttme Literaf:y Coaches will be hired for the project. They will

be responsible for providing technical assistance, coaching, and mentoring to the classroom teachers.

Budgeted at $43,951 x 2 = $87,902 m year 1.

f. Family Liaison: Funds have been budgeted to increase our current Family Liaison from current

budget of 1,440 hours to FTE. She or he will be responsible for increasing parental involvement,

home visits, and parental coaching. Budgeted at pro-rated pay of 640 hours = $10,690 in year 1.

g. Teacher Training Stipends: Funds have been budgeted for stipends for teachers for attendance

at professional development workshops outside of regular school hours. Average of $200 per

educator x 9 teachers and 9 teacher assistants = $3,600 per year.

PR/Award # S359B080061 el
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h. Bus Drivers: Costs associated with bus drivers to increase our mstructional year to the
minimum of 6.5 hours per day, 5 days per week, 46 hours per year to meet Invitational Prionty #1.
Two bus drivers x 320 hours x $13.38 average = $8,566 1n year 1,

i. Bus Monitors: Costs associated with bus monitors to mcrease our instructional year to meet
Invitational Priority #1. Two monitors x 320 hours x $794 average = $5,082 1n year 1.

j. Cooks: Costs associated with bus cooks to increase our instructional year to meet Invitational
Priority #1. Two cooks x 320 hours x $12.60 average = $8,064 in year 1.

k. Teachers: Costs associated with teachers to increase our instructional year to meet Invitational
Priority #1. Nine teachers x 320 hours x $12.54 average = $36,122 in year 1.

. Teachers’ Aides: Costs associated with teacher’s aides to meet Invitational Priority #1. 9 aides

x 320 hours x $8.59 average = $24,175 1 year 1.

 Lmeltm | Yewr1 | ez | Years | Tom
$245,072 $254,731 $264,778 §764,581

2. Fringe Benefits: FICA/Medicare (7.65%); Employment Security (1.65%); Worker’s

Compensation (4.85%); PERS (Retirement) (6.80%); Total Fringe = 20.95% of Personnel Costs.

Fringe Benefits $51,343 $53,366 $55,471 $160,180

3. Travel:

a. Annual Technical Assistance Meeting — According to the RFP, “Applicants must set aside
adequate funds within their proposed budget to send a project director and at least two individuals
from each school included in the application to a two-day technical assistance meeting in

Washington, DC, in each year of the project period.” Years 2-3 reflect a 4% increase to allow for

PR/Award # S359B8080061 el
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rising travel costs. Costs are as follows: Mileage = $]111; Airfare = $850; Lodging = $603; Per

Diem = $256; Taxi = $85; Parking = $35. Subtotal of $1,940 x 7 travelers = $13,580 in year 1.

Year Tota
$13,580 $14,123 $14,688 $42,391

4. Eguipment:

a. Video Conferencing Equipment: Funds are budgeted for equipment to provide video

conferencing capabilities to enhance professional development. Quoted at $22,856 1n year 1 only.

smas6|  so|  sof @ soass

5. Supplies:

a. Houghton Mifflin Where Bright Futures Begin with Literacy and Math Extensions: Curriculum
for nine classrooms, literacy coaches and program staff. Quoted at $30,780.

b. Little Readers for an Early Start: Quoted at $6,934.

c. Additional Literacy Materials: Materials to increase the print and text rich nature of ﬂ1§
classrooms. Budgeted at $1,000 per classroom x 9 classrooms = $9,000 per year.

d. Supplies for Parent Coaching: Supplies for use by family liaison in improving parental support
of literacy skills. Budgeted at $500 per classroom x 9 classrooms = $4,500 per year.

e. Textbooks: Additional textbooks budgeted at $200 per classroom = $1,800 (year 1 only).

f  Assessment Tools: Costs for assessment tools for evaluation and assessment. These tools
include, but are not limited to PALS, web data, PPVT-III, ELLCO, Class, Social Competency,
training manuals and materials and protocols. Quoted at $5,824 in year 1 and $2,174 1n years 2-3.
g.  Supplies for KinderCamp: Supplies specifically for support of the summer KinderCamp, a

transition between Head Start and Kindergarten. Budgeted at $5,000 per year.
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h. Office and Consumable Supplies: Base cost of an average of $400 per month = $4,800/year.
1. Leamming Lab Computers: Computers for each classroom for video conferencing, mentoring,
and coaching. Sony VGN-CR4000 with internal webcam. Quoted at$1,759x 11 laptops (1 foreach
classroom and 1 for each literacy coach = $19,349 (year 1 only).

j.  Digital Camcorders: Sony DCR-HC96 mimiDV digital camcorders with external micropone and
additional battery at $655/unit x 2 units = $1,310 (vear 1 only).

k. HP PhotoSmart Printers: Quoted at $750/unit x 2 units = $1,500.

. WebServer: Server for hosting web services and file sharing. Quoted at $2,770 (year 1 only).

m. Adobe Creative Suite 3 Web Premium: Quoted at $600 (year 1 only).

$94,217 $25,474 §25,474 145,165

6. Contractual:

a. Professional Development: Please see the narratiﬁe for the professional development pian
through McREL. Quoted at $220,775 in year 1; $216,407 in year 2; and $192,667 in year 3.

b. External Evaluation: Please see the narrative for a description of the evaluation plan, which
includes quarterly assessments, adnﬁnisﬁﬁon and aggregations of instruments, video analysis, and
related travel costs. Quoted at $51,010 in year 1; $55,802 in year 2; and $59,843 1n year 3.

c. Houghton Mifflin Professional Development: Professional development for teachers and

assistants specific to the curriculum. Quoted at $30,098 each year.

$302,883 $302,307 $282,608 $887,798

7. Construction. NONE.

8. Other:
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a. ,Printing and Copying: Based on an average cost of $200/month = $2,400/year.

b. Telephone/Fax: Based on an average cost of $100/month = $1,200/year.

c. Bus Transportation: Costs associated with buses (gas/maintenance, etc.) to increase our
instructional year to the minimum of 6.5 hours per day, 5 days per week, 46 hours per year to meet
Invitational Priority #1. Based upon prorated actual costs of $4,844 per year.

d. Local Mileage: Estimated 500 miles/month x 12 months x $.505 = $3,030 per year.

e. Teacher Training Fees: Costs associated with fees for credit for teacher training estimated at

$200 per teacher and assistant x 18 = $3,600 per year.
f.  Video Conferencing Subscription: VisionNet Video Conferencing, quoted at $7,292 per year.
g. SDSL Service: Upgrade to internet service to support video conferencing = $100/month.

m $23,566 $23,566 $23,566 $70,698

9. Total Direct Costs:

Total Direct Costs $753,247 $673,567 $666,585 $2.093,399

10. Indirect Costs: Based upon the Rocky Boy Schools’ negotiated indirect cost rate of 8.46%.

 $63,725 $56,984 $56,393 $177,102

11. Training Stipends: NONE.

12. Total Costs:

$816,972 $730,551 $722,978 $2,270,501
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