















































































































































































































































Grand Rapids Community College
English Language Acquisition Plan

‘The EARLY English Language Acquisition Plan (ELAP) will mirror the 2005 English Language
Proficiency Standards developed by GRPS. These standards are correlated with the Teachers of English

Appendix 5

to Speakers of Other Languages (TESOL) PreK-12 English Language Proficiency Standards i the Core

Content Areas and the Michigan Enghsh Language Proficiency Standards.

Each of the above documents states that:

1. Language acquisition and development are functional

2. Language processes develop interdependently

3. Language acquisition is a long-term process

4. Language learming 1s cultural leammg

5. Native langunage proficiency contributes to W-m@age acquisition
For many English Language Leamners (ELL), their first exposure to English occurs upon entry into the

preschool setting. It generally follows the stages outlined in the following diagram (Hill & Flynn, 2006):

Early Production

Speech Emergence

Intermediate Fluency

Advanced Flue;
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* Nods “Yes” and “No”
* __Draws and points _

The student

»  Produces one-or two-word responses

- Participates using key words and familiar phrases
«  Uses present-tense verbs

The student

*  Has good comprehension

« (Can produce simple sentences

»  Makes grammar and pronunciation errors

- Frequently misunderstands jokes

6 months — ] year

1-3 years

The student
= Has excellent comprehension

 Makes few grammz ical errors

The student has a near-native level of speect
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Grand Rapids Community College Appendix 3
English Language Acquisition Plan

Movement through the above stages can be maximized by working within the student’s zone of

proxamal development, the area between what the student is capable of at the moment and the point you

want the student to reach next (Vygotsky, 1978). According to Vygotsky, you can work in a student’s

zone of proximal development by scaffolding language develoPménL or providing the support a student

needs as he/she progresses.

The EARLY project will support and scaffold the preschool student’s movement through these stages

n the followmg manner within the classroon:

1.

PR/Award # 53598080005

Assess each student on entry and exat with the Pre-LAS Measurement. The Pre-LAS measures
expressive and receptive language abilities in the areas of morphology, syntax, and semantics.
The measure will provide formative assessrnent data to assist classroom educators in planming for
mstruction.

Use score on Pre-LAS o group ELL population for more intensive instruction.

Use the ESL Model, that follows, adopted from best practices by GRPS. This model provides
support in the classroom through enhanced oral langnage opportunities, including an ernphasts on
thyming, alliteration and developing phonological awareness. It employs best practice ESL
strategies through sheltered instruction which includes direct instruction in vocabulary, use of
realia and manijpulatives in the classroom, physical exploration with hands-on activities and
demonstrations and techmology.

The CLEM curriculum strategies are also consistent with best practices of ESL mstruction.
Access to a language acquisition specialist that will insure that ESL model is implemented with
fidelity. This professional wiall use the EARLY coaching model.

Due to the age of the children mvolved and the importance outlined for family support, one of the

aduits in each teaching team will speak the native language of the child. This will enhance ability
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Grand Rapids Community College Appendix 5
English Language Acquisition Plan

to commumicate with and include the family in the language acquisition process.

EARLY will further support the acquisition of English by building a strong home-school connection

outside the classroom:

1. Creating lending libraries with books and materials in boﬂ:l-Euglish and the child’s home
language.

2. Hold workshops targeting the goal of educating parents on the maportance of readmg and talkimg
to their children in their home language and English.

3. Provide each family with the 2002 ERF grant family engagement video which was developed in
English and Spanish to emphasize the unportance of bemg mvolved in therr child’s development
of language and literacy. This video provides practical information to help parents understand
how what they are domg that helps their children with literacy development (talking with them,
questioning, etc.) and to give them information to expand and reinforce this through everyday

activities such as shopping and meal preparation.

4, Provide opportunities to assist parents in making the transition to kindergarten.

The Grand Rapids cornmunity is reflecting national trends toward increased participation of ELL
children m early childhood programs. The EARLY project has chosentojnchldcahighpe:centageof
children that are Hispanic. The recently released report entitled “Para Nuestros nifios” has identified as
our nation’s highest priority as the expansion and improvement in the quality of early education for
Hispanic children (National Task Force on Early Childhood Education for Hispanics, 2007). There has
been little information for early childhood professionals in regards to strategies for helping these children
succeed. If these children are to be successful and learn to read and write at the same level as their English

speaking peers, we must give early childhood educators the tools to help these children’s succeed.

PR/Award # $3598080005 ez3
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Grand Rapids Community College Page 1
Budget Narrative
$65.837 $37 637
140 538,225 530,831
Literacy | Literacy Coaches (3; 1 bei (3;1 b_g_ggbbhngual) ) 40 $131,000 $98,282
Support Professional 10 35,815 53,826 |
Roving Support Professional 40 $31,052 528,475
Child Development Faculty: Jncluding Mentor 14 $26,442 $6,514
L Coordmator & Family Engagement Coordinator
GRPS E_rly Childhood Director (ERF/RF Coordinator) 20 $51,128 | $17,788.00
Mﬁofmmonal _ L 6 $5,928 $3,780.00
ELL Coordinator - 4 $7.101 $2.471.00
Lead Classroom Educators (o & am up to full time) | 3.5 $224.000 ; $102,794.00
Assistant Educators (o Mmygm full time) 3.5 $70,000 |  544,863.00
Professional Development Attendance 18 $7.200 $0
YMCA | Sentor Director 10 513,099 $4,846.63
| Assistant Director 5 $4371 |  $1,617.27
LeadClassmomEdncatnrs (m ; p to fll time) | 3.5 $11,576 |  $4,283.12
.| Assistant Educators (o bring progre ra 1 time 3.5 $8.873 $3,283.01
Professional Development Attendance 18 $900 30
*Salary increases are 4% per year

The Project Director will act as the fiduciary of the project and will sit on both the Management
Team and the Professional Development Workgroup of the Professional Development and Curriculum
Team. The full time Project Coordinator is responsible for analyzing progress toward the project goals
and revising timelines and priorities as needed to ensure that all goals are achieved. Other responsibilities
include overseeing and supervising work of project staff, research, collecting data and coordinating
evaluations needed for the project. Other full-time staff include the Professiornal Development
Specialist/Coach Coordinator and 3 full time Literacy Coaches (see job descriptions in Appendix 2)
who will work on the planning, implementation, and evaluation of literacy focused professional
development activities. A full-time Roving Support Professional will be hired to ensure accurate
documentation of the project and free others to work toward project goals. GRCC Child Development

Faculty will be given from 1-2 contact hours of release time each (1 contact hour is equivalent to 30

PR/Award # S3598080005 el




Grand Rapids Commumity College | Page 2
Budget Narrative

hours of work over the semester) to collaborate with GRPS and YMCA staff and to ensure that the model
is being implemented effectively. The Merntor Coordinator will work closely with the Professional
Development and Cumculum workgroups to coordinate mentoring between the 2002 ERF grant
classroom educators and current program classroom educators. The FmﬂyEngagM Coordinator
will work with the Professional Development and Curriculum workgroups to provide the link between
the preschool programs and families, help create family educational matenals and disseminate
information regarding ELL and RF Transition.

The ERF/RF Coordinator will facilitate the RF workgroup of the Professional Development and
Curriculum Team, facilitate the transition from the EARLY program to Reading First programs in GRPS,
shmeassesanentinfmnaﬁonudthRmdmthst classroom educators, and sit on both the Management
and Intemal Evaluation Teams. The GRPS ELL Coordinator will act as a haison between GRPS and the
ELL workgroup of the Professional Development and Curriculum Team to give input on the needs of
ELL children.

The YMCA Senior Director will serve on the Management Team and the Professional Development
workgroup and represent the YMCA in curriculum and professional development work. The YMCA
Assistant Director will be a member of both the Internal Evaluation Team and the ELL Workgroup and
provide insight from the YMCA on assessment and needs of thewr ELL population. .

GRPS and GRCC will both provide Support Professionals to the project to assist in planmng and
coordination of meetings, taking and distribution of minutes, and documentation of the progress toward

- project goals.

Funds for Travel will support mileage to cover expenses incurred by staff during home visits, travel

between sites, and to parent meetings. Funds for conference costs (hotel, registration, transportation) will

enable up to 33 classroom educators and project staff to attend conferences over the course of the project,

PR/Award # S3598080005 e1



Grand Rapids Community College Page 3
Budget Narrative

including the IRA Annual Convention, the NAEYC Annual Conference and Expo, the NAEYC National
Institute for Early Childhood Professional Development, and the NBCDI Annual Conference. During

year 1, select Management Team members will attend ER¥ Technical Assistance.

Year 1
Conference Travel Expenses $10,000
General Mileage | $1,000 -

Funds for Equipment, as specified below, will support the initial first year office set up materials for
each of the five partner sites including desks, file cabinets, phones, computers and furniture. Year 1
classroom support equipment includes fumiture, high quality books and computers to develop classrooms
and classroom libraries for 11 classrooms. In year two, funds will support additional equipment in three
new classrooms. Special requests for equipment needed in all classrooms will be fimded in year three.
Digital cameras will be used to document learning, as well as assist in labeling the classroom, and
creating of class-made books. Purchase of curriculum materials mcludes the CLEM base set of materials
for each Leaming Center and Routine times, Breakthrough to Literacy matenals as well as books that are
recommended for each. Resource books will be purchased for each site and for the exasting Resource
Library located at GRCC that is used by classroom educators and project staff. Cell pbones will be

provided to both the PDS/Coach Coordinator and the Literacy Coaches to aide m cross site

communication and collaboration.
Year 1 Year 2 Year3

| Office Furniture & Equipment $10,000 $2,000 $2,000

Cell Phones/Cell Phone Service $2,000 $2,000

| Classroom Support Equipment: ] |
Classroom/Classroom Library Development | $6,000 30 | $0
| Digital Cameras/Printer Docks/Supplies $5800  $3,600 $3,600 |

Leaming Center Base Matenals Kits $15,000 $0 $0
Learning Center Book Kits _ $15,000 $0 50 |

Literacy Kits & Storage $6,00 $0 $0

Site Resource Books $1,300 $0 30

LEAP Materials $10,000 30 | $0
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Grand Rapids Community College
Budget Narrative

Page 4

Supplies include educational materials distributed at parent meetings, supplies used to enhance the

transition to a2 Reading First program, office supplies for all of the sites mvolved, refreshments for parent

meetings, team meetings, and in-house professional development activities, and supplies needed to

cmduachﬂdass&emnenm.lh&eemﬂeﬂﬂswiﬂenmﬂmmccessdfmeacﬁﬁﬁewhmed

Year1 Year 2 Year 3

Assessment Supplies: L _

TROLL Administration Fees $250 30 $£0

ELLCO Materials $200 3100 $100

PPVT III Materials $1,800 $1.300 $1,300 |

PALS Pre-K Matenals $600 $400 $400

Pre LAS Matenals $5,000 $1.500 $1,500
F E ent Materials: L

Site mg L1 &S $15,000

Family Take Home B -

Parent Educational Materials $1,000 $1,000 $1,000 |
Transition Materials: _

Kindergarten Kits _ $2,100 $2,100 $2,100

1T fderearten r op Boxes SI 200 $0 $0

Refreshments for Meetings/Workshops _ $1,200 $1.200 $1,.200
Office Supplies $3,000 $3,000 $3,000

The Contractual section of the budget will fund a contract with PWK, Inc, to support external

evaluation of the project. Funds for a licensed Speech Pathologist will support the PPVT Assessment.

Classroom educators will be provided $50 stipends for completing child assessments. Classroom

educators/project staff will present at local conferences and fimds will support conference fees, materials

and handouts. Expert speakers will be contracted with to provide workshops for staff and/or parents.

Operational fimds will cover additional costs as programs transition from %2 day to full day instruction.

L | Year1 | Year2 | Year3 |

Assessment: o
_External Evaluation (PWK Contract $100,000 $30,000 $80,000
PPVT Administration L $3,000 | - $3,000 $3,000
_Speakers/Presenters for Workshops | $2000]  $2,000 $2,000

Other Direct Costs will include printing, postage, child care and substitute teacher pay(to allow
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Budget Narrative

educators to attend professional development activities), child care for parent meetings and in-house

professional development activities to maximize attendance.

o Year 1 Year2 | Year3
Postag 8500 $500 | $500 |

Prnting 00000000 $15,000 $15.000 $15.000
Substitute $1,500 $1,500 $1,500
Child Care Pay (Workshops & Parent Meetings) 8500 $500 $500

GRCC has an approved indirect cost rate of 50% from our Federal Cognizant Agency (Health &
.Human Services). 8% m mdirect costs are claimed for this project.
Scholarships will support classroom educators in continuing their education. The PDS/Coach

Coordinator will work with each individual to identify how allotted funds will be spent.

_ Year 1 Year 2 Year3
Scholarship $10,000 $10,000 $10,000
PIDfGSSiOﬂﬂl Membershir $1,300 $1,300 312300
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