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Ciail Schauer

Assistant Director, Reading First Program
North Dakota Deparmment of Public Instrucrion
600 Roulevard A Avenue, Lepartment 201
Eismark,.ND 38505

v,

Dear Ms. ALET:

Mid<conrinent Research 1or Educarion and Learning (McREL} is pleased vo subniit this letter of
commitment to serve us ¢ artner tor the Early Reading First proposal thar vou are submitting o
the US. Department of Eduﬂuf:m Office of Elementary and Secondary Education.

csrablished in 1960, McREL iz a 3C1{cH3) private non-profit organization whose purpose is 1o
improve Pre-X-12 education through applied rescarch and development. Dr. Elena Bodrova,
Principal Researcher and primary author of the Scarielding Ean Lizeracy provessional development
program, will serve as McREL’s lead for this project. Dr. Bodrova has been providing rechnical
assistance and professional development for Eurly Reading First projects since the program’s
inceprion in Z002. She iy an internationally known expert in cognitive psvcholoey and chi I
deveiopment and has been teaching, providing professional development, and conducting research
ment in the United States since 19‘::'3.

I"'JI

in early childhood education, early lf TeTACY, aiC assess:

As ¢ partner in this study, Lr. Docrova will serve as a Rev consulrant to the nroject und lead a wan
that will provide intensive, muld-dimensional professional development designed o enhance
preschool eachers” abilitics $ 10 celiver effective instruction that will improve preschooiers” earh
literacy and cognirive skills. ﬂ..nmd McREL intends to enter into a contractual agreement wich
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proposal narrative.

Thank vou for including McREL in vour propesal to the Zarly Reading First Program in the Office
of Eiementary and Secondary Education. If | can provide any further informarion. pleasc conrtacr
me.

Sincerety.
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English Language Acquisition Plan
Conceptual Framework

Research indicates a developmental sequence for acquiring a second language (L2) in
preschool settings (Tabors, 1998). This framework will guide the MiND PLACE project and

recognizes that preschool children are cognitively and linguistically tied to their home language
and culture (NAEYC, 1995). Stages of second language acquisition:

1) Home Language Use — Children use their home language (L1) to communicate with
everyone, including those who do not speak L1.

2) Nonverbal Period — (Preproduction stage) Children show their understanding
through gestures, pointing, and nodding. They realize that their L1 is not being
understood and stop using it, relying instead on nonverbal communication. They
also listen to the language used by others and build receptive understanding of L2.

3) Telegraphic and Formulaic Speech — (Early production stage) Children use common
greetings, routine phrases, and begin to use 1-word statements in L2 to express their
1deas. This condensed speech allows them to join in classroom activities.

4) Productive Language Use — Children begin to produce their own phrases and
sentences 1n L2. Frequent errors should be expected as children work through the
process of acquinng and generalizing rules of English.

Research indicates that an effective second language acquisition plan should be
thoughtfully designed, engaging, developmentally appropriate, as well as culturally and
linguistically sensitive (NAEYC, 1995; 2005; NASBE, 2006). When these elements are present,
teachers can make connections between children’s L1 and L2, helping children progress through
the stages above. Research also indicates that children’s L1 skills impact their successful
development of L2 proficiency (Atwill, et al., 2007; in press; Cummins, 1993). Staff in the
M:ND PLACE project will strengthen children’s primary language skills while simultaneously
developing competence in English and stimulating cognitive operations in either language.

Teachers introduce English Learners (EL) to the sounds of English while cultivating children’s

growing awareness of both English and their home language, supporting the development of

phonological awareness in both languages (August & Hakuta, 1997; Tabors, Paez, & Lopez,
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2003). Bilingual staff will be available in classrooms with EL children.

Nurturing English Proficiency

Children in the MiND PLACE project will experience nurturing classroom environments that
clearly support and value their home language, community and culture. Communication in
native languages as well as English will be accepted and encouraged. To engage and nurture
language acquisition, learning centers and other classroom areas will be clearly labeled in

multiple languages supported by photographs and drawings. Along with these forms of

functional print, environmental print from home and community will also be used in classroom
and home-based activities.
Instructional Strategies and Practices

Research provides evidence that ELs progress better academically when they receive
Enghsh-plus education (Slavin, & Cheung, 2005). While research does not support one particular
approach (August & Shanahan, 2006), research does support effective strategies and practices
that should be part of any second language acquisition plan (Vaughn et al., 2006). The

Scaffolding Early Literacy professional development will train MiND PLACE staff in the use of

effective strategies and practices to support EL children’s acquisition of English:

* emphasize early identification of children struggling with oral language skills using a
non-deficient approach recognizing strengths rather than weaknesses;
* use a routine schedule to enable EL children to participate fully in activities;
* provide children with comprehensible input, so that children understand the meaning
of language used in the classroom. Procedures will include:
o using nonverbal communication;
o keeping messages simple;
o emphasizing and repeating key words in sentences;
o talking about the “here and now;” and
o usmg visual supports whenever possible.
* 1ntroduce children to the sounds, speech patterns, and vocabulary of English, while also
promoting children’s L1 acquisition;
* emphasize and repeat words in multiple ways using thematic and story contexts;
* engage In running commentaries, using English to describe classroom activities;
* frequently read predictable books, in which the illustrations and repeated sentence
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patterns help explain the meaning of the words in the text;
* use environmental and functional print to surround children with pienty of meaningful
opportunities to talk about words and link them to their environment;
* schedule children to work in context rich play centers for at least 60 minutes per day,
providing ample opportunities for language input from peers;
* scaffold children’s language, encouraging them to use theme-related vocabulary;
The OWL curriculum will allow teachers to use all of these strategies and practices, and many
more, through theme-based literacy activities. The curriculum zlso features specially designed
EL literacy activities for 3- and 4-year-olds in all thematic units.
Timeline,
Chaldren’s English proficiency will be assessed twice a year using the Pre-LAS to
determine children’s level of proficiency in both English (e.g., Non-English Speaking, Limited

English Speaking, or Fluent English Speaking). MiND PLACE staff aim to increase children’s

skill by one English level each year they are in the program.
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Budget Narrative

Budget Narrative

Attachment I:
Title: Pages: Uploaded File: 1925-Mandatory_ MINDPLACEBudgetNarr08.pdf
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BUDGET NARRATIVE

Personnel/Benefits

Off Site Personnel

Project Director (.50 FTE) Salary
Benefits (31%)

Admin. Asst. (.70 FTE) Salary
Benefits (31%)

Project Accountant (.25 FTE) Salary
Benefits (31%)

Yrl

$27,369
$8,485
$20,538
$6,367
$13,004
$4,031

Y12

$28,737
58,909
$21,565
$6,685
$13,654
$4,233

Y13

$30,174
$9,354
$22,644
$7,020
$14,336
54,444

Total

$86,280
526,748
$64,747
$20,072
$40,994
$12,708

Funds are requested to support off site personnel from the North Dakota Department of Public

Instruction (NDDPI) including Gail Schauer, MS.Ed., 50% ,who will serve as the Project

Director. Administrative support is requested in the form of 70% of an admin asst. and 25% of

an accountant who conduct data input, invoice processing and payments, OMB cost reports, and

project reporting.

On Site Personnel

Project Coordinator (1 FTE) Salary
Benefits (31%)

Literacy Coaches (3 FTE) Salary
Benefits (31%)

Parent Coaches (1.5 FTE) Salary
Benefits (31%)

Stipend for 3 site managers

Stipend for 3 Educ. Specialists

Business Managers (3 at .10 FTE each)
Benefits (31%)

$60,000
$18,600

$135,000

$41,850
$54,000
$16,740
$7,500
33,600
$13,500
$4,185

$63,000
$19,530

$141,750

$43,943
$56,700
$17,577
$7,875
$3,780
$14,175
54,394

$66,150
$20,507

$148,838

$46,140
$59,535
$18,456
58,269
$3,970
$14,885
34,614

$189,150

$58,637

$425,588
$131,933
$170,235

$52,773
$23,644
511,350
$42.560
$13,193

Funds are requested to fund the project coordinator who will oversee the implementation of the

project on site, supervise the staff, and report to the Project Director. The literacy coaches will

mentor mstructional staff and prepare materials over the 11-month year. The parent coaches will

be liaisons between the parents, the children, the teachers, and the coordinators. Salaries for the

coaches are inline with similar positions in local school distmcts. The site managers and

educational specialists are already full time. The stipends will be for additional time, such as the
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time they will be in training. NDDP! will be granting a portion of the funds to each Head Start to

cover the costs listed. Since each Head Start will be responsible for the fiscal management of

their portion of the project, three .10 FTE business managers/accountants’ salary and benefits

were 1ncluded.

Staff at Minot Head Start classrooms in Minot for additional days & weeks

Teachers Salary $50,984 $£53.,534 $56,211 $160,729
| Benefits (26%) $13,256 $13,919 $14,615 $41,790
Asst Teachers Salary $28,552 $29.980 $31,479 $90,011
Benefits (26%) $7,424 $7,795 $8,185 $23,404
Aides/Sub Salary $14,280 $14,994 $15,744 $45,018
Benefits (26%) $3,713 $3,899 $4.094 $11,706
Teacher substitutes (for 7 classrooms for training days)
Salary $9,996 $10,496 $11,021 $31,513
Benefits (26%) $2,599 $2,729 $2,865 $8,193
Assistant Teacher Substitutes (for 7 classrooms for training days) _
Salary $5,292 $5,557 $5,835 $16,684
Benefits (26%) $1,376 $1,445 $1,518 "~ $4,339
Education Asst. Salary $10,395 $10,915 $11.461 $32,771
Benefits (26%) $2,703 $2,838 52,980 $8,521
Cook/Custodian for extra days $11,026 $11,576 $12,156 $34,758
Benefits (26%) $2,868 $3,010 $£3,162 $9,040
Tuition Stipends ($100 per staff) $2,300 $2,300 $2,300 $6,900
Staff at Early Explorer Head Start classrooms in Towner for additional days & weeks
Teachers Salary $46.231 $48.,542 $50,970 $145,743
Benefits (26%) $12,021 $12,621 $13,253 537,895
Asst Teachers Salary $29,479 $30,953 $32,501 $62,933
Benefits (26%) $7,665 $8,048 $8,451 $24,164
Aides/Sub Salary $21,708 $22,794 $23,933 $68,435
Benefits (26%) $5,645 $5,927 $6,223 $17,795
Cook/Custodian $11,026 $11,576 $12.156 $34,758
Benefits (26%) $2,868 $3,010 $3,162 $9,040
Tuition Stipends ($100 per staff) $2,200 $2,200 $2,200 $6,600
Staff at Three Affiliated Tribes Head Start classrooms in New Town for additional days & weeks
Teachers Salary $61,459 $64,532 $67.,759 $193,750
Benefits (31%) $19,053 $20,005 $21,005 $60,063
Asst Teachers Salary $45,333 $47,600 $49,980 $142,913
Benefits (31%) $14,053 $14,756 $15,494 $44.303
Sub pay for training days $35,260 $37,023 $38,875 $111,158
Bus Drivers/Aides Salary $62,330 $65,447 $68,719 $196.,496
Benefits (31%) $19,323 $20,289 $21,303 $60,915
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Cook/Asst Cook/Custodian $46,928 $49.275 $51,738 $147.,941

Benefits (31%) $14,548 $15,376 $16,039 $45,963
Tuition Stipends ($100 per staff) . $2.200 $2.200 $2.200 $6.600
SUBTOTAL PERSONNEL $831.490 $872,730 $916,039 $2,620,259
AND BENEFITS $229,373 $240,938 $252.884 $723,195

Funds are requested to support the lead and assistant teachers, as well as support staff, as they
mcrease their school day to include 6.5 instructional hours. The instructional staff will also
provide additional weeks of schooling, inciuding a Kinder transition summer program. The funds

requested will cover the cost of this additional staffing above and beyond that provide though

Head Start funding.

Travel

Project Director’s Travel $9.870 $10,463 $11,125 $31,458
Literacy coach’s travel (3 FTE) $62.,445 $£67,245 $78.090 $207.,780
Parent coach’s travel (1.5 FTE) $31,223 $33,622 $39,045 $103,890
Staff travel to Minot/training $67.712 $35.549 $37.327 140.588
SUBTOTAL TRAVEL $171.250 $146,879 $165,587 $483,716

Funds are requested to cover costs of local travel (mileage, lodging, and meals) for the Project
Director to attend the trainings 111 Minot 10 times each year as well as visit all three sites (21
classrooms) each year. This also includes travel to the Early Reading First Conference. Funds are
also requested to cover the travel costs incurred by the literacy and parent coaches. Literacy
coaches will be traveling on a daily basis to the 21 classrooms scattered across north central
North Dakota. Parent coaches will be visiting families in this area. This travel costs include
mileage, meals, and lodging. Costs are also requested to cover costs instructional staff will incur

as they attend the professional development in Minot (10 during year 1, 5 during years 2 and 3).

Equipment

Technology upgrade to

support video conferencing $25.500 $0 $0 25.500
SUBTOTAL EQUIPMENT $25,500 30 $0 $25.500
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Due to the extreme rural location, this project will utilize desktop videoconferencing to connect

instructional staff with professional developers and with each other. The cost of this upgrade

significantly reduces the transportation costs of the professional development in year three.

Supplies
Pearson Opening the World of Learning
(25 sets @ $2090 ea) $52,250
Additional literacy supplies $21,000
(21 classrooms @ $1000 ea)
Supplies for Parent Coaches $19,000
TAT Headstart $14,021
Early Explorers $9,997
Minot Headstart $12,009
Assessment supplies $16,992
Supplies for Kinder Summer $6,500
Videoconferencing Computers

(Dell XPS M1530, $1299 ea) $29,877
Digital Camcorders

(Sony DCR-HC96 w/mike) $1,650
HP Photosmart printers 2,100
SUBTOTAL SUPPLIES $185,396

$0
$21,000

$19,000
$13,147
$10,497
$12,610
$6,507
$6,500

$0

$550
0

$89,811

50
$21,000

$19,000
$13,805
$11,022
$13,240
$6,830
$6,500

$0

30
0

$91,397

$32,250
$63,000

$57,000
$40,973
$31,516
$37,859
$30,329
$19,500

$29,877

$2,200
$2.100

$366,604

Moderate material costs are requested as programs are fairly well-equpped. Costs are high for

year one due to start up costs, but level out for years two and three. Each Head Start will be

provided the SBRR literacy cummiculum, Opening the World of Learning. Additional funding 1s

requested to supplement the cwriculum to create print-rich classrooms. Parent Coaches will

supply each child with a trade book 1o build a home library. Each Head Start will need additional

classroom supplies, cleaning supplies, office materials and supplies, furniture for the coaches,

rent for coach’s office. Each classroom will have a video-ready computer to connect with the

internet and each other. Funds are also requested to cover the cost for the necessary assessments.

Contractual

Cost of McREL PD
Personnel

Fringe Benefits
Consultants

$63,039

518,281

$25,680

PR/Award # S3598080046 el

$63,393

$18,384
$25,680

$57,659
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Travel $29,361 $£32,198 $26,005 $87,564

Supplies $2,192 $2.211 $1,954 $6,357
Other = $31.011 $24 715 $23.117 $78 843
Total Direct Costs $169,564 $166,581 $151,136 $487,280
Indirect Costs $46.300 $45.777 $41.530 $133.607
Total McREL costs $215,864 $212,358 $192,666 $620,888
Cost of Evaluator (Coe)

Personnel (incl. Fringe and GA time) $44.400 $47.380 $50,632 $142.412
Travel $10,585 $11,395 $12.316 $34.296
CLASS traiming $1,500 $0 $0 $1,500
Total Evaluator costs $56.485 $58.775 $62.948 $178.208
SUBTOTAL CONTRACTUAL $272,349 $271,133 $255,614 $799,096

NDDPI will be contracting with McREL to provide intensive, on-going on site professional
development. NDDPI will also contract with Dr. Gwen Coe to conduct the evaluation of the
project. These costs are elemental to the success of the project.

Constriuction — None requested

Other

Bus Transportation (fuel) | $8,446 $8,869 $9,312 $26,627
Internet ($500/mo) $6.000 $6.000 “$6.000 $18.000
SUBTOTAL OTHER - $14,446 $14,869 $15,312 +  $44,627

Additional funds are requested to cover fuel costs to provide transportation for an extra day each
week and additional weeks each year. To support the videoconferencing and cross-site
commnunication, the internet will be upgraded. Additional costs of this high speed internet are

included, but reasonable.

Total Direct Cost $1,729,804 $1.636,360 51,696,833  $5,062,997
Indirect Cost $192,008 $199,636 $207,014 $598,658

The indirect cost rate between NDDPI and U.S. Department of Education is 11.1% (see

attachments). NDDPI has requested an increase in the indirect cost rate, so this rate may change.

Training Stipends - NA

Total Costs $1,921,812 $1,835996 $1,903,847 $5,661,655
Costs per year per child (380/year) 35,057 $4.832 $5,010 '
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