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Marquette University (WRAP) 41
‘ UNIVERSITYoF W1SCONSIN
:UE}M&{;IIWWKEE School of Education
e Depariment of Exceplional Eduration
Enderis 1ial
P.O. Box 413
Milwartkeo, WI
53204-0413
419 2295251 phone
June 5, 2008 419 2298500 fax
wwiennm.odn/Depl/EXEL
excd@sor.vwm.edu

Dr. Maura Moyle and Dr. Brenda Goman
Depariment of Spesch Pathology and Audiology
Marquetie University
P.0. Box 1884

- Milwaukee, Wi 53201

Dsar Drs. Moyle and Goman,

This letter declares ray commitment to serve as External Evaluator for Marquette
Liniversity's Wisconsin Reading Acquisition Proaram (WRAP) Early Readi
P*roject during 2008-2011. ) ) B8y Reading First

As External Evaluator, my role will invoive g yearly spring visit to conduct a
quantitafive and qv.«a!ftatwe external review of the project. For the quantitative
review, specifically, | wil evaiuate the quality of project assessments, procedures,

.
Mary E. Mclean, Ph.D.
Keliner Prafessor of Early Childhood Education
Professor, Department of Exceptional Education
University of Wisconsin-Milwaukee
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Marquette University (WRAP) 1

WRAP Budget Narrative
1. Personnel
Dr. Maura Moyle, Project Director and Content Specialist (37.5% effort), will provide project
management, including achievement of all project goals, fiscal management, professional
development, and program evaluation.
Dr. Brenda Gorman, Co-Director and Content Specialist (43.75% effort), will focus on project
management, the English Language Acquisition Plan, and facilitating family involvement.
Ms. S. Sue Berman, Project Coordinator and Content Specialist (100% effort), will manage
nersonnel, professional development, ensure curriculum fidelity, and oversee assessment and
instruction. She will also serve as the Education Technology Specialist.
TBN, Bilingual Speech-Language Pathologist (100% effort, 10 month position}, will provide and
supervise assessment and intervention of ELLs and children with speech/language impairments.
TBN, Educational Aides (620 hours/yr, retired teachers and/or university students), will*be hired
to provide small group and individualized instruction to students.
TBN (4), Graduate Assistants (GAs) (50% effort), will provide small group and mdividual
instruction, and assist with assessment, and preparation of classroom matenals.
TBN. Teacher Substitutes (2,280 hours/yr), will be hired as substitutes for teachers and teacher
assistants who participate in professional development that occurs during the work day.
Dr. Kathleen Clark, Professional Development Consultant, director of the Hartman Learning and
Literacy Center at Marquette University and an expert in reading comprehension and dialogic
instruction, will provide yearly professional development.
2. Fringe Benefits: Marquette University’s fringe benefits rates include: 29% of full-time 9 or
12-month salaries, 16% of summer salary for 9-month employees and 8% of part-time salarnes.
3. Travel
e The PD, Co-D and PC will attend the required technical assistance meeting in Washington,

D.C. in each year of the project at a cost of $1,500/traveler.
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Marquette University (WRAP) 2

e The PD, Co-D and PC will attend one professional conference each year (31,500 each), likely
the NAEYC’s National Institute for Early Childhood Professional Development, New Orleans.

4. Equipment: None.

5. Supplies

» Camcorders (2 x $700) and Tripods (2 x $100) will be used to record assessment and
instruction to ensure reliability and curriculum fidelity, to provide feedback to teachers, and to
record professional development sessions.

e Table (1 x $150), Chairs (2 x $150), Desktop Computers (3 x $1,000), Color Printer ($300),
File Cabinets (4 x $250), Storage Cabinets (3 x $340) will be used to augment our existing lab
space to accommodate the needs of the project (e.g. work space, data analysis and storage).

e Consumable Office Supplies ($5,000 per yr) include: DVDs/CDs, folders, files, paper, flash
drives, markers, pens/pencils, clips, printer cartridges, computer cables and resource books.

6. Opening the World of Learning (OWL) Complete Pre-K Kit ($1,275) and Creative

Curriculum Guide ($45) will serve as a resource for the PD, Co-D, and PC.

7. Contractual

e Dr. Laura Justice, Professional Development Consuitant (8 hrs/yr x $100, $2,500 + $1,000
travel in yr 2), is an expert in emergent literacy in.at-risk populations and has conducted large-
scale research. She will serveasa ment;:rr, regarding instructional and methodological 1ssues,
and will speak at the year 2 WRAP teacher mstitute.

e Dr. Julie Washington, Professional Development Consultant (8 hrs/yr x $100, $2,500 + 3200
travel in yr 1), an expert in literacy development in African American children, has conducted
large-scale, longitudinal research and is a previous recipient of an ERF grant. She will be a
mentor, regarding the influence of poverty and cultural-linguistic diversity, and will speak at
the year 1| WRAP teacher institute.

e Dr. Barbara Ehren, Professional Development Consultant (82,500 + $1,000 travel in yr 3), a
nationally-recognized expert in providing tiered instruction (i.¢., Response to Intervention),
will speak at the year 3 WRARP teacher institute.
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Marquette University (WRAP) 3

o Casey O’Keefe, Professional Development Consultant (§500 in all yrs), an expert in emergent
literacy for urban, at risk preschoolers, will provide yearly professional development.

» Ellen Edmonds, OWL Trainer ($5,000 yr 1), is an expert on OWL, and has worked on several
Early Reading First projects. She will provide the initial curriculum training in year 1.

e Dr. Mary McClean, External Evaluator (87,000 in all yrs), will make a yearly visit to
Marquette to conduct a quantitative and qualitative external review of the project.

« Jason Ruck, Video Journalist, (38,000 each yr), will document the project and create training
and informational videos that can be distributed to other organizations who may be looking to
implement similar programs.

e Day Care Services for Children (DCSC), $739,874 yr 1, $601,048 yr 2, $610,912 yr 3:

Personnel: Michael Poma, Executive Director (10% effort), will work toward increasing the
intensity of instruction through ensuring full-day, year-round enrollment, serve on WRAP S
Steering Committee, facilitate coordination with MPS Reading First program, and participate
in professional development. Isabel Coriano, Head Start Director, Educational Administrator,
and Content Specialist (40% effort), will assist to improve instruction and professional
development. Johanna Keifert, Content Specialist, Tiered Instruction Specialist, and Data-
tracking System Manager (100% effort), will oversee ind.ivi'_&ualized instruction, professional
development, and data management. Ann Farah, Special Needs/Behavior Specialist, Content
Specialist and Webmaster (100% effort) for the WRAP website will oversee differentiated
instruction for children with special needs, professional development, and develop behavior
management plans. Dedngela Harris, Ann Oberdorf, and Ambreen Suleman, Literacy
Coaches (100% effort), will provide coaching for teachers and teacher assistants to improve
their provision of effective instruction that promotes literacy, language and co gnitive
development. Kim McGuire, Early Childhood Director (20% in yr 1, 10% in yrs 2 and 3), will
train teachers and Literacy Coaches in the Creative Onnculum Janice Robinson, Family
Support Manager, will commit 30% effort to family outreach and overseeing the other Family
Support Workers, Leatha King and Lisette Cartagena (30% effort). Ms. King and Ms.
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Marquette University (WRAP) 4

Cartagena (who is Spanish-English bilingual) will facilitate family involvement. Michael
Ehler, Chief Financial Officer, will dedicate significant time (15%), given that DCSC will be
fiscally responsible for a large portion of the ERF funds. Maria Macareno, Administrative
Assistant (20% effort), will provide secretarial support specific to the project (e.g.,
photocopying, data entry, arranging meetings and trainings). Overtime will be provided for
four site managers, 15 teachers and 15 teacher assistants to attend professional development
that occurs in the evenings and weekends and to staff monthly Family Nights and the Family
Resource Center. Teachers and assistants will be compensated for the additional requirements
of the project to encourage their full participation and increase retention.

Fringe Benefits: Poma 11%, Coriano 8.28%, Kiefert 30%, Farah 30%, Harris 30%, Oberdorf
30%, Sulm 30%, McGuire 32.5%, Robinson 22.7%, King 15.77%, Cartagena 27.26%,
Ehler 22.4%, Macareno 30%, teachers & teacher Assistants 30%, and Site Managers 21.91%.

Travel: 'One conference will be attended by four Teachers and two Content Specialists (31,500
each), likely the NAEYC’s National Institute for Early Childhood Professional Development.

Supplies: The following supplies will be used for educational purposes in the 15 classrooms:
Desktop Computers, two/classroom (2 x 15 classrooms x $500 in yr 1); Printers, one/two
computers (15 x $50 in yr 1); Laptop Computers and Stations, one/teacher (15 x $1,300 in yr
1); Media Stations, i.e. listening centers with portable CD players, one/classroom (15x 3465 1n
yr 1); Internet Connection, one/classroom (15 x $80 x 12 months); Children’s Educational
Software ($3,000 yr 1, $1,500 yrs 2 and 3); OWL, Creative Curriculum, one/classroom (15 x
$1,320 in yr 1); Literacy: The Creative Curriculum Approach, Creative Curriculum DVD,
Trainer’s Guide and Room Arrangement, one of each ($325 in yr 1); Web Watcher Software
(30 computers x $30 in yr 1); ABC 9’ Round Pencil Rug, one/classroom (15 x 3550 in yx 1);
Paper, Pencils, Pens, Paintbrushes, for each classroom ($12,294 yr 1, $10,674 yrs 2 and 3); and
Classroom Enrichment/Dramatic Play Materials, per classroom (15 x $500 yr 1, $250 yrs 2 and
3). Additional supplies will be purchased to update the school Center: Laptop Computers for
project staff (7 x $1,000 in yr 1); Overhead Projector ($225 in yr 1); Digital Audiometers and
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Accessories (2 x $2,541 in yr 1); SECA Portable Statometers-BMI Package for each classroom
(15 x $200 in yr 1); Computer Training Tables (9 x $30 in yr 1); Large Screen Television
Monitor ($4,000 in yr 1); LCD Projector ($600 in yr 1); DVD/VHS Player ($100 in yr 1);
Camcorders (4 x $700 in yr 1); Tripods (4 x $100 in yr 1); Digital Voice Recorders (5 x $100
in yr 1); Photocopier Lease (3 x $300/month x 12 months each yr); External Hard Drive (3150
in yr 1); Bookshelves (2 x 3 classrooms x $305 in yr 1); Heirloom 20 Tray Storage and Fold-n-
Lock Storage (2 x 3 classrooms x $1,373 in yr 1); Room Dividers (2 x 3 classrooms x $700 1n
y1; 1); and Adult-Child Interactive Reading Inventory (350 inyr1). A Family Resource Center
will be established containing lending library books, training videos and brochures ($10,000 yr
1, $5,000 yrs 2 and 3). Literature will be provided to the child participants each yr ($40 x 300).

Other: Montbljf Parent ﬁvents in each year (food and supplies $1,000, family incentives $3,000,
child incentives $2,250, childcare and Resource Center staffing $2.,000); Incentives for
children’s summer program attend;nce (300 x $25 in each yr); Tuition Reimbursement for
DCSC staff (§25,000); and Assessments ($12,190 in yr 1). |

8. Other

e WRAP Teacher Institute ($6,000 per yr): 75 WRAP staff and MPS teachers will attend each
vear (Fri pm, Sat) at $80/person (3 meals, snack, beverages, conference materials).

e WRAP Professional Development, yr 1 Orientation and yrs 2 and 3 Re-Orientation ($7,000 yr
1, $2,500 yrs 2 and 3): 50 WRAP personnel will attend in yr 1 (3 Fripm’s, 3 Sats) and yrs 2
and 3 (1 Fri pm, 1 Sat) at $50/person each weekend (3 meals, snack, beverages, materials).

o Membership in the NAEYC for the PD, Co-D, PC, and SLP (4 x $88 each year).

" e Tuition credits for the GAs, 48/yr at a cost of $840/credit in yr 1 (5% increase in yrs 2 and 3).

e Postage and photocopying, $500 per year.

10. Indirect Costs: Marquette University’s federally approved indirect cost rate is 49% of

Modified Total Direct Costs (MTDC) and was established with the U.S. Department of Health

and Human Services on May 31, 2007.
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