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Hamilton County’s (TN) “Great Beginnings” Early Literacy Initiative 1

Budget Narrative
The Great Beginnings project will support our Early Reading First project’s goals. The
project will serve 425 students and families a year for a total of nearly 1300 students over three
years, the project includes 25 classrooms, 50 teachers and teaching assistants. Our plan offers a
cost-effective and comprehensive plan for providing resources to implement scientifically based
reading research findings in order to improve instruction for our students. The charts below
detail our expenditures--salaries are averages—the system’s pay scale is based on education,

certification, and experience. Indirect Costs are 2.5% of the total budget.

Year 1
Salaries--$681,000
_______ Personnel Salary  Time Responsibilities

Coordinate efforts between ERFG staff and sites,
coordinate project implementation and purchase
Project $80,000 grant materials and equipment, file all
Manager/Coordinator 100% | programmatic and financial reports and manage
financial activities of the grant program, conduct
professional development, hire ERFG staff.

(Job description in Appendix.)
Mentor teachers, coordinate & conduct
$60,000 professional development, assist staff with
per implementation of the curricula and assessments,

Five Literacy Coaches | person | 100% | collect, review, and report student data, model
lessons, work with staff and administrators to
$300,000 implement the ERFG project, work with students
and families. (Job descripfion in Appendix.)
Coordinate classroom & home connections,
facilitate family literacy meetings, conduct home
Family Literacy $32,000 visits, create newsletters, provide community &
Coordinator 100% instructional resources for families & staff,
manage family literacy centers at each site.

Conduct speech & language assessments, create

Speech/ $59,000 | 100% IEPs, conduct classes for students who have
Language speech and language problems, coordinate efforts
|  Therapist | with teachers, families, and administrators
Keep account of all monies spent and received,
Office Manager (with | $30,000 | 100% | reconcile accounts, coordinate staff activities,
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————

Bookkeeping maintain records and reports, communicate with |
experience) | parents, staff, and administrators, perform clerical
| . _ _duties as needed.
Teachers (20) Extended | 100%
contracts { To pay teachers for working the extended year.
$5500 5 teachers already work year round.
each |
$110,000 | _ _
Teaching Assistants | Extended | 100% o
(20) contracts To pay teaching assistants for working the
$3500 extended year. 5 assistants already work year
each round.
$70,000 L .
Fringe Benefits--$154,000
- Project Manager, 5 Literacy Coaches, Speech/Langnage Pathologist
Certified Employees 14.43% will cover FICA, Retirement. Medicare and Long Term
| _ b Disability .

- Office Manager and Family Literacy Coordinator
i Classified Employees 23.02% will cover FICA, Retirement. Medicare and Long Term

L - __  Disability
All employees $65 Life Insurance, $7800 Health Insurance, $345 Dental Insurance,
and $180 Unemployment Insurance  $8390 per person

Travel--Estimated Costs--$10,000

_ Activity Persons Purpose
Early Reading First Selected Great To Review Early Reading First
_ _Conference Beginnings Staff Grant Guidelines

Supplies--$165,000

Supplies Purpose —
For classrooms-—cuwrricula and kits (DLM and
OWL) assessment materials and kits, (PALS,
PPVT-III, Ages and Stages, ELLCO, IGDI,
FirstSTEp, Creative Curriculum

Instructional Materials Developmental Continuum, Work Sampling
System), book sets, tapes, classroom libranes,
$90,000 digital cameras, computers, printers, computer

tables, writing center materials, cassette
players, TVs, VCRs, DVDs, print materials,
incentives (books), video tapes, photocopying,
listening centers, camcorders, dramatic props,
. ' _scanners, other items to create a print rich
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Hamilton County’s (TN) “Great Beginnings™ Early Literacy Initiative

_ ~ environment and enhance the curricula,. .
For use at the family literacy centers,

Office Supplies professional development centers, and ERFG
$15,000 office—photocopying, computers, printers,
laptops, scanners 1
Parent meeting materials and supplies—books,
videos, kats, traiming materials, camcorders,
Parent Materials

books for student take home backpacks,

$40,000 backpacks, Read Together, Talk Together Kits,
TVs, VCRs, DVDs, training materials for

families, photocopying, computers, printers,

] . tables, chairs

Professional development materials for staff

and families—training videos and materials,

Professional Development Materials

$20,000 TVs, VCRs, DVDs, computers, printers,
| camcorders, overhead projectors, boxlights.
Contractual--$178,000
Name Cost _ Purpose Time
Dr. Anna External Evaluator: Will perform a full review of
Grehan $95,000 the program’s implementation strategies and 3 years
University of progress toward the goals of the project. Includes
Memphis phone and email consultation. See vita.
$78,000 Professional Development--collaboration on the
Jonathan Year1l implementation of the OWL curriculum and SBRR | 3 years
Eribley $1300 per | -early literacy, classroom observations, work with
day for 5 literacy coaches and ERFG staff. And training on
days per Get Ready to Read, Work Sampling System, and
month for Read Together, Talk Together.
12 months Includes phone and email consultation.
1 (60 visits) Seevita. ]
McGraw-Hill Professional Development—Will conduct training | 3 years
Dianne Hill $1,800 on DILM and implementation. Will visit classrooms
Patterson _ and give feedback to mentors and pre-k staff. i
1 $1500 per | Professional Development—Will visit minimum 3 years
day for 3 | of 3 days per year to do training on best practices in
Dr. David days early literacy and OWL implementation. Will be
Dickinson $4500 available for consultation as needed. Will provide
tools to monitor instruction. Includes phone and
. . | . email consultation. ~
$1500 per Professional Development—Will provide 3 years
Dr. Judy day for 3 feedback and training on OWL curriculum. Will
Schickedanz days conduct training on the developmental stages of
$4500 writing. Will observe teachers and review student
work. Includes phone and email consultation.
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University of | Cost for 3 3 years
Tennessee of | hr. course
Chattanooga $712 | +
(UTC) Staft Estimated l UTC will provide coursework for degrees for staff .
COSt
_ | $30,000 _ - -
Chattanooga | Costper3 | The college provides coursework toward Early
State hour course | Childhood Education Associate of Arts degrees and
Technical $303 training for CDA—Child Development Associate 3 years
Community Estimated | Certification
College cost | |
(CSTCC) $20,000 :
Other Direct COSB“$88,000
Type Cost Purpose
Make copies of matenials for classrooms, family literacy
Copy Machine | $25,000 centers, professional development centers, and ERFG
Rental (5) ___office: flyers, newsletters, booklets, handbooks, etc.
Postage To mail matenials to parents and pre-k staff —I
$.42 per stamp $3000 Cost per stamps could increase.
Substitutes To provide substitutes for pre-k staff to plan, conduct parent |
$61.80 per day for $8000 conferences, observe other staff, and attend professional
25 staff for S days - development activities A
Meeting Expenses | $15,000 To provide food, incentives, other materials for parent
. _ meetings and professional development
Stipends
Certified $10 per Before and after school and summer professional
hour $27,000 development for implementation of curriculum, review of
Classified (Hourly assessments, and SBRR
rate of pay) _
$.505 per Travel between sites for project coordinator, literacy
Mileage mile coaches, speech therapist, family literacy coordinator. |
Fed. rate |
$10,000

Year 1 Total Direct Costs--$1,331,800
Year One Indirect Costs are 2.5% of the total budget--$33,295

Year One Total Budget for --$1,365,095
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Year 2

Costs for year two would decrease in the supplies categories by (consumable supplies
will be replaced, as needed—such as assessments, writing materials, other supplies
etc.) other categories and amounts will remain the same.
Supplies are ($45,000) |
Instructional Materials--$15,000
Office Supplies—$5,000
Parent Materials--$10,000
Professional Development Materials--$15,000
Includes 4% increase ($34,000) in salaries and benefits

t

Year
Three |

Jonathan Fribley will increase to $1375 per day for 60 days.

Year 2 Total Direct Costs--$1,276,940
Indirect Costs are 2.5% of the total budget—$31,922.50
Total Budget for Year Two--$1,308,862.50

Year Three

Costs for year two would decrease in the supplies categories by -$25.,000
(consumable supplies will be replaced, as needed—such as assessments, writing
materials, other supplies etc.) other categories and amounts will remain the same.
Supplies are ($20,000)

Instructional Materials--$7,500
Office Supplies--$1,000
Parent Materials--$4,000
Professional Development Materials--$7,500
Includes 4% increase ($34,000) in salaries and benefits.
Jonathan Fribley will change to $1450 per day for 45 days.

PR/Award # S3598080041

Total Direct Costs--$1,270,515.60
Indirect Costs are 2.5% of the total budget--$31,762
Total Budget for Year Three--$1,302,277.60

Total for ALL Three Years--$3,976,235



