








































































































































































































































































































Eastern Connecticut State University £-5

! support the participation of my program in the Community Partners for Early Literacy
project. 1 will support my staff in participating as outlined above, including allowing them
release lime to attend professional development activities (grant funds will pay for substitutes to
cover their classrooms). and welcoming literacy coaches into our program, [ agree to mecl at
least quarterly with the principal investigators to review project progress. discuss areas of
concern, and share ideas for project improvement. I also agree to allow assessors and evaluators
access to observe and videotape our classrooms and to assess children, and to assist in obtaming
parent permission for these activities.
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MaryJane Crm‘t—j ,j: Jamie Kletn=-Director

Director of Early Chiidhood .Child and Family Development Resource Center
Windham Public Schools Fastern Connecticut State Universily
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EIN #: 06-1277820 ' DATE: May 31, 2007
INSTITUTION :

ammmr it mem——— e amn COLLEGES AND UINIVERSITIES -RATE-ACRESMENT
i

FILING REF.: The precedi:

Eastern Connecticut State Universit Agreement was dated
83 Windhamn Street s N(%§E
Willimantic : T 06226~ I

The rates approved in this agreement are for use on grants, contracts and other
agreements with the Federal Government, subject te the conditions in Section IrT.

SECTION I: FACILITIES AND ADMINISTRATIVE COST RATES* -
RATE TYPBS: FIXED FINAL

PROV. {PROVISIONAL) PRED. (PREDETERMINED)

EFFECTIVE PERIOD

TYPE FROM TG RATE (%)  LOCATIONS APPLICABLE TO.
PROV. 04/01/07 UNTIL AMENDED 69.0 On-Campus All Programs
PROV . 04/01/07 UNTIL AMENDED 30.3 Off-Campus All Programs
*BASE -

Direct galaries and wages including all fringe benefits.

(1) U71256
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Eastern Connecticut State University: Budget Narrative 1

1. PERSONNEL

a. Co-PIs: Dr. Maureen Ruby: 50% effort to design/lead English PD sessions, supervise 3
literacy coaches, oversee SECP implementation, and coordinate with external evaluators. Dr.
Ann Anderberg: 50% effort to design and lead Spanish-langnage PD sessions, implement RTTT
curriculum and family literacy component, design and implement English language acquisition
plan, supervise bilingual classroom literacy coach, and coordinate with Windham's Reading First
initiative. Funds are requested to pay adjuncts to cover 12 faculty load credits (fics) per PL
$1362" x 24 = $32.688 YRI1. $1423 x 24 = $34.152 YR2. $1487 x 24= $35.688 YR3.

b. Co-PIs during Wintersession/summer work: $1368 x 9 flcs ea = $24,624 YR1. $1430 x 9 flcs

= $25.740 YR2. $1494 x 9 flcs = $26.892 YR3.
c. Project Manager: iOO% effort to‘manage day-to-day operations, oversee the budget, manage

reporting requirements, coordinate project meetings/PD sessions/family nights, identify and
coordinate substitute teachers, Mge child care for family literacy nights and supervise staff.

| Admin IV salary®: $71,413. Start date 11/1/08 = 83.33% of full year = $59.273 YR1. 5% annual
raise = $74.984 YR2 and $78.733 YR3.

d. 4 Literacy Coaches: 100% effort to provide in-classroom support to teachers, support family
literacy, conduct home visits. Salary: $65,000 x 4 = $260,000. Start date 12/1/08 = 75% of YRI
= $169.000 YR1 salary cost. Annual raise 5% = $273.000 YR2 and $286.650 YRS3.

e. ECE Faculty Consultants to provide consultation on program design, professional
development content, and curriculum implementation. $1609 x 9 flcs = $14.481 YR1. $1681 x 9
=$15.129 YR2. $1757 x 9 = $15.813 YR3.

f. Secretary: 50% time to process paperwork, prepare training binders, order supplies, provide
clerical support to 7 staff, etc. Salary: $21,489. Start date 11/1/08 = 83% of YR1 = $17.836 YRI.

6% annual raise = $22.778 YR2 and $24.145 YRS.

' Faculty and adjunct rates per CSU-AAUP Collective Bargaining Agreement 2007-2011.
2 Manger and coach salaries based on midpoint of salary range specified in CSU-SUOAF Collective Bargaining
Agreement 2007-2011.
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2. FRINGE BENEFITS

Eastern Connecticut State University: Budget Narrative 2

g. 3 Student Videographers to videotape classroom teachers and edit video footage for
research/assessment/training/dissemination purposes. 15 hrs/wk x 26 weeks @ $10/hr x 3
students = $11.700 YR1. 36 wks x $10.50/hr = $17.010 YR2. 36 wks x $11/hr = $17.820 YR3.
h. Substitutes when CFDRC teachers attend workshops: 45 hrs training x 10 staff attending @

$13/hr = $5.850 YR1. 54 hrs @$13.50/hr = $7.290 YR2. 54 hrs @3$14/hr = $7.560 YR3.

i. Child care for 2 family literacy nights: 2 hrs x 4 staff @ $15/hr x 2 x 3 sites = $720 YR1-YR3.

Benefit rates depend on retirement and medical plans selected by individuals after being hired.
Rates for new hires are estimated a little high to prevent going over-budget. Dr. Ruby and Dr.
Anderberg: 18.53% of $24,624 = $4,563. Adjun'ct faculty covering Dr. Ruby’s and Dr.
Anderberg’s classes: 18.53% (est.) of $32,688 = $6,057. Project Manager: 42% (est.) of $59,273
= $24,895. Literacy Coaches: 42% (est.) of $169,000 = $70,980: ECE Faculty Consuitant:
18.53% of $14,481 = $2,683. Secretary: 60% (est.) of $17,836 = $10,702. Substitute teachers:
7.74% of $5,850 = $453. Same rates apply Years 2 and 3.

Total Fringe Benefits: $131,308 YR1; $174,342 YR2; $183,115 YR3

3. TRAVEL

a. Professional conferences to present & update knowledge of SBRR. 1 PI: IRA Conference in
Minneapolis: $610 registration, $800 air, 5 days @ $185 + $48 travel day GSA rate = $2,383. 1
PI: TESOL conference in Denver: $250 registration, $500 air, 4 days @ $189 + $36.75 travel day
= $1,543. Both PIs: NAEYC conference in Dallas: $289 registration, $600 air, 4 days @ $168 +
$44.25 x 2 = $3,299. YRI1 total = $7.225. Years 2 & 3: PIs 2 conferences each, Literacy coaches
& Project Manager 1 ea. @ $1858 trip (est.) x 9 = 316,722 YR2-YR3.

b. Required TA meeting in DC for PIs, Project Manager, and 2 staff per site: $500 airfare from
Hartford + 2 days @$265 hotel/food + $48 travel day x 9 = $9.702 YRi-YR3.

c. Travel for literacy coaches to present at local conferences and stay updated on best practices
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Total Personnel: $362,172 YR1; $470,803 YR2; $494,021 YR3
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Eastern Connecticut State University: Budget Narrative 3

in coaching/adult education. Ex: CT AEYC conf in Cromwell CT: $150 registration (est.) + 62
mi @ $.505 x 4 coaches = $725 YR1-YR3.
Total Travel: $17,652 YR1; $27,149 YR2; $27,149 YR3

4. EQUIPMENT
a. Computers and printers for 6 new staff: $1300 x 6 = §7.800 YR1.

b. Classroom laptops for collecting assessment data, participating in threaded discussions on
literacy, researching literacy topics for professional development, and gathering information to
supplement the literacy curriculum, plus a printer/scanner for printing materials and documenting

children’s early writing samples. $1600/laptop + $300/printer x 15 rooms = $28,500 YR1.

c. Digital cameras with the capacity to take short video clips for each teacher/assistant to
document children’s progress in oral and written langnage. $250/camera x 41 staff = $10.250
YR1. Replace damaged/lost cameras: $200 YR2; $400 YRS3.

d. Camcorders & tripods for filming teachers in their classrooms to support reflection and
improvements in teaching practices. $700 x 5 = $3,500 YR1. Replacement: $700 YRS.

e. Professional-grade video camera ($3,500), tripod ($1,000), and 2 wireless microphones

($300 each) to enable videotaping teachers for evaluation and assessment. Total = $5,100 YR1.
f. Two LCD projectors @ $1000 will be purchased for use in PD workshops = $2.000 YRI.
Total Equipment: $57,150 YR1; $200 YR2; $1,100 YR3

5. SUPPLIES
a. Curricula: SECP (bilingual) for each WPS classroom plus one for PIs/coaches. $2600x 13 =

$33.800 YR1. Read Together, Talk Together (RTTT - home literacy) for all classrooms plus two

for PIs and coaches. English version: $259.50 + Spanish: $103.50x 17 =$6,171 YR1.

b. Family Literacy Lending Kits (incl. tape player for listening to demonstrations of dialogic
reading) to support RTTT. $20 player + $10 bag x 5 kits x 15 rooms = $2.250 YR1. Books for
kits: $10 x 40 books x 15 rooms = $6.000 YR1. Replacements = $1.750 YR2-YR3.

c. Books for home libraries: $6.25 x 4 books x 253 children = $6.325 YR1-YR3
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Eastern Connecticut State University: Budget Narrative 4

d. $1000 per classroom to build a comprehensive classroom library to ensure 2 literacy-rich
environment, and $1000 per room for materials & consumables to support literacy activities and
enhance children’s background knowledge. $2000 x 15 = $30.000 YR1-YR3.

e. Professional books for project staff: $150 x 7 staff = $1.050 YR1-YR3.

f, Testing materials for 253 children 2x/yr: PPVT-II and EVT: 6 kits @ $620 + 5 sets of forms
@ $145 = 34,445; PALS 6 kits @ $75 + 7 sets of forms@ $20 = $590; Concepts about Print: 6
kits @ $55 = $330; HOME:: $40 manual x 6 coaches/PIs + $25 for 50 forms 2x/yr= $290.
ELLCO for 1'5 classrooms 3x/yr: 3 kits @$50 + 6 5-packs @ $25 = $300. Total YR1 = $3.653. -

Replacement forms = $2.230 YR2-YR3.
g. Training materials: 7 binders @ $6 x 50 teachers/ project staff = $2,100 YR1. Books: $150 x

50 = $7.500 YR1-YR3. Training materials for assessors: $50 x 6 = $300 YR1.
h. Bookcases and Circle Time rugs for classrooms: $250 x 15 = $3,750 YRI.
i. General office supplies: $30/mo x 8 staff = $2.880 YR1-YR3.

k. Videotapes to film participating teachers for evaluation, assessment, coaching, and training

purposes: $10/mo x 10 mos x 15 classrooms = $1.500 YR1-YRS3.
Total Supplies: $109,581 YR1; $53,235 YR2; $53,235 YR3

6. CONTRACTUAL COSTS

a. Evaluation: Dr. Michael Coyne to oversee the hiring and training of assessors: 5 days at
$1000 = $5000 YR1-YR3. Assessors: 1.25 hrs testing 2x/yr x 253 children + 1.25 hrs ELLCO
3x/yr & 2 hrs fidelity obsefvations 3x/yr x 15 rooms = 778.75 hrs @$15/hr = $11.681 YR1-YR3.
12 training hrs x 6 assessors @$15/hr = $1,080 YR1. Dr. Kristine Mika to design teacher

evaluation/fidelity tools, process/interpret data, evaluation reporting = $90.000 YR1-YR3.

b. Storytellers for family literat;y niéhts: $500 x 3 locations x 2 nights = $3.000 YR1; 3 nights =
$4.500 YR2 & 3.

c. Curriculum supplementation to support background knowledge acquisition (musicians,

community presenters related to curriculum themes): 4 x 3 sites x $500 = $6.000 YR2 & 3.
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Eastern Connecticut State University: Budget Narrative 5

d. Contract with WPS for personnel costs: i) Substitutes for staff to attend workshops: 7 subs x
9 days @ $70/day = $4,410. ii) Payment for teachers to attend summer PD: 18 hrs x 16 staff
@$30/hr = $8,640. Fringe rate 24% = $2,073. iii) Assistants to attend summer PD: 18 hrs x 16
staff @$15/hr = $4,320. Fringe rate 24% = $1,037. YR1 total = $20.480. YR2: Subs 15 days @
$73.50: teachers 12 hrs @ $31.50; assistants 12 hrs @ $15.75. YR2 total = $18.967. YRS3: Subs
15 days @ $77; teachers 12 hrs @ $33; assistants 12 hrs @ $16.50. YR3 total = $19.870.

Total Contractual: $131,241 YR1; $136,148 YR2; $137,051 YR3

|____________.——_-——-——_—_—"-——_'____-—_—-

8. OTHER EXPENSES
a. Refreshments for family literacy nights: $700 x 3 sites x 3 nights/YR= $6.300 YR1-YR3.

b. Advertising for new positions: $2,000 YR1 for small display ad in Hartford Courant.

c. Family literacy excarsion to improve background knowledge and family involvement: buses
@ $500 + $8 per person x 100 = $1300 YR1-YR3. Field trip tied to SECP to increase
background knowledge: buses $1000 + $5 x 203 WPS children = $2.015 YR2 & 3.
d. Taition/CEUs as incentive for attending workshops: CEUs for 10 staff (est.) @ $60 = $600
YR1-YR2. 21 staff (est.) undergraduate credit @ $1008 = $21.168 YR1; $1088 x 21=$22.848
YR2. 10 staff (est.) graduate credit @ $1985 = $19.850 YR1; $2,144 x 10 =$21.440 YR2.
CEUs for all staff in Year 3: 41 x $60 = $2.460 YRS3.
e. Postage: $500 YR1-YR3. Duplication costs: $100/month = $1200 YR1-YR3.

~ Total Other: $52,918 YRI; $55,903 YR2; $13,775 YRS |
9. TOTAL DIRECT CHARGES $862.022 YR1; $917,780 YR2; $909,446 YR3
10. INDIRECT (Federally negotiated rate: 69% of salary/fringe)
| Year 1: 69% x $493,480. Year 2: 69% x $645,145. Year 3:69% x $677,136.
Total Indirect: $340,501 YR1; $445,150 YR2; $467,224 YR3

F-—M

12. TOTALS $1,202,523 YR1; $1,362,930 YR2; $1,376,670 YR3
Three-Year Total: $3.942.123

——p—r W
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