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May 20, 2008

LLS. Department of Education
400 Marvland Avenge. SW
Washimgton. DT 202026132

T Whom I may Concern

Working with the Litile Dixie Communily Action Agency. Inc.. on their Early Reading First Project
ROAR)Y has indeed been a pleasare. They Bave successfully implemented Breakzbrousy fo Literacy in
their pre-schoo! classrooms. [ have worked as a Literacy Coach and visited their classrooms fo help
teachers with ihe area of carly ineracy.

t have long been a believer that carly childhood teachers want 10 do what is right for their students, pul
often foel like they do not have the wols (o do #. The teachers are appreciaiive of the support they
reCeIve :hmugh professional development training (four ull days over twe vears) and individualized in
classroom visits [or an hour cach visit (8 visiis over the twe vears) along with the teacher resource

books.

! have seen teachers grow in their knowledge of literacy in early childhcod. Their level of
understanding has gene from whole group instruction and asking vesine questions {o small groups and
differentiated instroction with higher order thinking skill questicns, They have been alfirmed that
setling high expeciations is rewarded with & classroom of cager students and lifelong leamers. Many of
the teachers hava:: gope {Tom being hesitant arcund the computers o navigating the Breakihrough 10
Literucy reports knowledgeably. They are using information gained from Lhosereports 1o help
individual students succeed at their rate of icaming.

To tplemnent a successful program admipistraiive support is essential. Ruthie Tate has been exiremely
supportive. She is always availabic 1o take telephone czils and attends meetings and provides the
necessary leadership to the mentors. The mentors have participated in all of my classroom visiis. They
are etther providing substitute coverage so | can have the undivided attention of the teacher durmg our
visits, or also participating in the visit to increase their knowledge of Breakehrough fo Liferacy. Visit
notes are iaken during each visit and the classroom ieacher, mentor, Ruthie and I all receive copies.
This coables all of us to work together as a team 1o provide maximum support to the classroom teacher.
As the mentors become more knowledgeable, they are able (o assist the {cachers W belween litcracy
cosch visids. This supports buildine internal capscity within the Lattie Dixte Fead Start so the program
will conlinue to be strong when the contract is compieiad.

(5reat teachers are going 1o excel al any program you provide them. The reward [ have seen is with
wcachors. who for one reason or another, are not as confident with their teaching skills as others might
be. Their confidence level and professional knowiedge has increased since they started with
Breakthrough to Literacy. They foel empowered to make a difference in the lives of the children they
icach.

1t hus heen my pleasure to work with Project ROAR. Project HOPE would give another group of
teachers and many more students the saine oppoertunibies.

Efﬁi}:crf:h.. <
#‘L } vLL,., & &L/L L&.ﬂ -
&

Lfanne Awm.. B m**u h Literacy Coach

AyotieZ 14diggaol .com
|-616-363-0764
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Appendix 5

Miay 21, 2008

Ruthiea Tate, Project Siractor

Little Dixie Community Action Agency, Inc.
Larly Reading First — Project ROAR

Rural Oklahoma Advocates Reading

Dear Mis. T ate:

Please accept the following as a leiter of support tor your Early Reading First grant application, Project
HOPE (Helping Okianoma Preschoolers Excell.  As faculty of the Universily of Texas Medicai School-
Pediatrics, | have cbserved how your agency is striving to ensure that your three and fourwyear old
children are ready for kindergarten with strong cognitive and social/emeoetional skills. Your commitment
to connect the current earfy childhood research findings to classroom instruction kas been admirable.

MNow as a private consuftant, | look Torward to assist you and your agency with information and guidance
as outiinad in this applicaticn. The Head Start S3chool Readiness Act of 2007 has mandated the inclusion
of scientific research Jor curriculum and instruction. A number of componenls of this act are being
accomplished in Little Dixie’s Project ROAR. | am honcred to be a participant in this 3pplication,

i wish vou goed luck in your application submission. Please iet me know if | can be of further assistance.

Sinceraly yours,
H ff x.«*’/{W?fM/r?}/
Susan B. Gunnewig j

Consultant-farly Childhood

PR/Award # S359B080048 e15



Lithe Dixie Community Action Agency, Inc. 74
Appendix 5

Superintendent’'s Office
?. C. Box 190 - Pine Street
Clayton, OK 74536-0190
018.569.4492
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May 15, 2008

ULS. Department of Education
400 Marviand Avenue SW
Washington, D.C. 20202

To Whom It May Concem;

As Supertmiendent of Clayton Public Schools, [ would like to voice my support for Little Dixie
Community Action Agency’'s Early Reading First Grant application. As an eli nble Local
I:ducatlmal Agency {LEA) involved tn this grant project, [ am exctied ai the prospect of turnine
preschool sites in our Lcrmnumues nto centers of excelience through the Farly Reading First
Program. This project would help to bring about positive change in the lives of our childron.
many of whom subsist in very bleak conditions. In facl. the poverty rate for my district alone is
28%, with houscholds eaming an average of S15,000 iess when compared to that of the State of
(Okizhoma. In addition, education is also a deficient arez: 30% of the aduli population iiving
within my school district has less than a 127 srade uiu{:allon.

A5 you can see. Project HOPE (Helpimg Oklahoma Preschoolers Exceot), Little Dixie Community
Action Agency’s Early Reading First initiative, is a much-needed component for our area
preschools. Project HOPE will i improve upon the licracy education and schoo! readiness of
preschool students using the actual classroom environmeny, leamning strategics and materials.
screening assessments, and professional development for weachers. 1 understand that the fuil
cooperation of all partacrs is crucial 1o the successfuj implementation of this proposed ERF grant
project. [ stand behind this project and will encourage Clayton Elememary Kindergaden
teachers to take part in.the professional development provided through Lhis erant. and so that the
preschool and Kindergarten curriculums can be aligned. I also suppori our elementary teachers
i working Logether with the preschool teachers in order 1o develop activities with which 1o
provide a smoother transition into Kindergarten for Pre-K students.

Although the local preschool sites involved in this project arc already very good programs. |
support the ctforts of Little Dixie Community Action Agency in placing an increased emphasis
on early litcracy through Project HOPE. We look forward to receivin « valuable guidance,
materials, and professional development provided through the Early Reading Fivst Program.

- e -:;l"' // ;r
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AoTennessss Corer of Excelioncs

2240 Browning Hall
amokis, *h JR152-334C
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fune 8. 2008

DiXia Parker and Rebecez Marek

Stadent Achievement and School Accountabitity Programs
Office of Elementary and Secondary Educazion

L. 8. Depurtment of Education

400 Marviang Avensoue, SW, 3CI3E

Washingion, DC 20202-6132

Prear Ms. Parker and Mz, Marek:

The Center for Researehr in Educational Pelicy (CREP) at The University of Memphis is pleased 10 be the external
evaiuatar for Little Disae Cmmnun-ty Action Agency’s (LDCAA) Project HOPE vroposed Farly Reading First
{ERY) program. The Center s an experienced evaluator of ERF programs as well as other early chilidhood education
programys. CREFP has o history of working with Okizhoma on g variety of grants and evaluation projects and serves
zs e evaivator for ihe current LDCAA BRF praject. LOTAA has recently completed the third vemr of their first
ERF grant. As-indicated in assessment and observation rosulis, LDCAA created model centers of excelience
programs in seven centers. They have also consisiently sharcd thelr program success zad desig with the

commumity and at aational conferences, such as the Americsn Educationz! Resesrch Msoc;amn Serving the
siate’s most-academicaily at-nsk population, LDCAA has a critical need t0 continue 10 expand and ercaie high-
quality centers of excellence tn these rural countics. The counties inciuded in the ERF program have the highest
filterzey rate in Oklahoms,

Wilh the opporaunity 10 tnpact the earty icarning of hundreds of children, LIDCAA recognizes that teachers need the
training, cozclting and observational experiences provided by ERF centers of excellence. Knowisdgeable and
cxperienced ERE mentors and & committed Direcior will heip buiid the capacity of the Head Start and preschood
carty chiléhood program teachers in preparing children for sucoessiul entry into kindergarten in thwee public schoe!
cdistrices.

The Center Tor Resedarch o Educational Policy will commit ifs resauress 1o the successfidl, comprehensive
cvaluation of the ERF program. The Center’s staff is well treined in the administration of evaluative tools for carly
Hieracy assesssnest and the analysis of the resuits, The Center will produce reports that will guide the ceaters of
excellgnce In thetr further aex-eiﬂpmem and professional development as well as provide meaningful daiz regarding
the tmpact of the ERT- program.

The Ceniwr tor Kesearch Gy Cducatzonal Policy is strongly supportive of this ERD appiication. Please coniast my
QLI-678-4222 or Sfﬂ?&ﬂf:‘v@m&mphﬁ-ﬂdL jor any additional information,

Smeerely,

PrS.

Meven M, Koss. Ph.D
HTeCTO7. eniar of Kesearch w1 Bducalionad Poiicy
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ORGANIZATION:
Littlie Bixie Community action Rgency
AGREZVENT UATER: hZugust 30, 3048
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SECIION =:: &P=ClAL REMARKE — _4

TREATHMERT OF FRINGE EEMBTITS:

The Iringe henefits are charged uging & raiels). Tv2r/under recoverias Lrolm actusl Cosls
2rg adjusted in curreat or fubuxrs pericds. The dirscetiv claimed frinpe benefirns aze
iLigtad kelow.

TRERTHENT OF PAIS ASSENDSS:
Tacation, hollday, sick leave pay and other paif absafces ars izcluded in salaries and
wAGes Sndd axe claamed on grancs, contzacts asd cther agreenents &s part of the mormal soest
Zor galaries awd wages. Sepaxate claime fox the costs of these paid abzences are not
made .

Thiz organization <harses a1l gosbs direct o a particulary Zimal cost oxdective; 1.2, =
paxticulax awaxd, pxel=st, zarvice, cr otherx dirscs schivicies, with the excention cf zhe

zasts. listed below:
L. Salariss and wages.

Execubtive Dimegtoy AzxzoCiste Dirxzzihors
Sacretaries Fiecel Offjesr
Bookkespers PrLanners
Adminietrakive Aassistan: Reveptioniss

DiTector of Operations ¢« FLnG renssing Agent
Srant ¥Mriver

2. Friage benelits Fox the zbove perzcnnzl oanly.

3. on-iabor expensss (adminisgrative only):

Travel Commasicacions

Suppliec Eguipment Repalizd

Consuitanks

. ¥on-labor zxpanbes (all; i.e., tabksllv indirset cosnts) s
uadie Ubilitamg Teigphone (exgept long 4istance!d

In-Xipd szlaziss ahd wages are included in the base.

Equipment Zefimitioe -
pquipment maans 21 ardicic of nonexpendapls, wangible perecsma)l prosoyiy naving 2 ussiul
ilfe of more than one yesr and am acgquisitlicn cost of 35,008 or mwors per unit.

The following fringe benefits are included ir trke fringe bemefit charging rate: Accrmed
Termination Zwave; Group Mealil Ingurances and Worker's Commensanior.

the following fringe benefics are satimated and charged baged sr actual gosts: FICR,
Revtlirament., lLife Insurance, Workar's Compongaricn, Tnomploynenk Ihsurshes angd Healkh
insurance.

The Read Start indirect cost Tete Jasz Been negotiated in coumpliancs Witk the
agdninistration for Children and Fanilies Srogran Instructiocn {ALYF-PI-HS-05-01} ted
3/2/2008, unich requizes that Head Star: Funde ang or non-federal *unds used as 2 marcning
snare Lor The Eead Start/farly Zead Start Program shall not be uged 0o pay Lotal
cempentation of amy individusl eithev 35 a givect cosk or any oroeration a8 an indirecs
cogt at & ralte in excesg of Bxecufive Level IX. As of January, 2005, the rste of
compensation for an Executive Lewsl II iz $162,1460 per y2ar.

(2)
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Budget Narrative

Budget Narrative

Attachment 1:
Title: Pages: Uploaded File: 2311-Mandatory 2008_LDCAA_Budget_Narrative.doc
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BUDGET NARRATIVE - Personnel: Salary compensation is based on the agency’s salary
scale that 1s updated periodically to reflect prevailing wages in the area. Staff salary and grade is
based on level of responsibility and qualifications. Funds are allocated to increase staff anmual
salary by 5% each project year. The Project Director (1.0 FTE) will be Ruthie Tate, who will
oversee the day-to-day operations and reporting for Project HOPE. Tate will devote 100% of her
time to the project; the Director’s salary will be $48,630 in Year 1, $51,062 in Year 2, and

$53,615 in Year 3. The Professional Development Coordinator (1.0 FTE) will conduct classroom

site visits, provide professional development, and mentor two classroom teams, devoting 100%

of time to the project. The salary for this position will be $46,322 in Year 1, $48,638 in Year 2,

and $51,070 in Year 3. The Literacy Mentors (3.2 FTE) will spend extended time in classrooms
observing, coaching, modelng, teaching, and problem solving with staff to transform the;ir
practices into scientifically-based instruction. There will be four full-time Mentors, all devoted
100% to the project, three of whom worked on the previous ERF grant. The salary for the three
experienced Mentors will be $32,239 in Year 1, $33,851 in Year 2, and $35,544 in Year 3. The
salary for the new Mentor will be $29,245 in Year 1, $30,707 in Year 2, and $32.242 in Year 3.
The School and Family Liaison (0.8 FTE) will tw;ork with teachers and parent mentors to support
family hiteracy. The full-time Liaison will be 100% dedicated to the project; the salary for this
position will be $32,239 in Year I, $33,851 in Year 2 and $35,544 in Year 3. The full-time

Literacy Advocates (9.0 FTE) will assist teachers in project implementation activities, devoting

100% of their time to the project; each salary will be $12,753 in Year 1, $13,390 in Year 2, and

$14,060 in Year 3. The Program Secretary (1.0 FTE) will assist all project staff, in addition to

secretarial/bookkeeping duties. The salary will be $22,277 for Year 1, $23,391 for Year 2, and

$24,560 for Year 3. Additional staff to be employed on a part-time basis includes: ten Summer
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School Teachers to teach for 20 days during the summer; 10 teachers x 20 days x 6 hours/day x

$20/hour = $24,000 each summer for three years. Likewise, ten Summer School Aides will be

employed to help in the summer program at a rate of $10/hour, the total will be $12,000 each for
three summers. Also, ten Special Needs Aides will be needed to help with ELL and special needs

children; at a rate of $7.50/hour, the total will be $9,000 each for three years. Also needed will be

ten Summer School Cooks responsible for providing meals at each site during the day; 10 cooks

at $7.50/hour will also total $9,000 each for the three years. For each of the first two years of the
project, $37,500 is budgeted for stipends for Teachers and Aides during summer institutes,
orientation and team building sessions, at a rate of $100 a day. Also included is $1,440/year to
provide substitutes for public school teachers attending Project HOPE professional development.
Fringe Benefits: Little Dixie CAA’s fringe rate for full-time employees is 35.45%. This includes
a 17% Fringe Pool (Worker’s Comp., termination leave, health/life/disability insurance), 7.65%
FICA, 0.80% unemployment insurance, and 10% for retirement. The full-time fringe rate will
apply to the salaries of the Project Director, Professional Development Coordinator, School and
Family Liaison, 4 Literacy Mentors, 9 Literacy Advocates, and Secretary. Fringe for full-time
positions will be $138,328 in Year 1, $145,244 in Year 2, and $152,506 in Year 3. The fringe
rﬁte for part-time employees is 10.45%. This includes 7.65% for FICA, 2.00% for Worker’s
Comp., and 0.80% for unemployment insurance. The part-time fringe rate will be applied to the
salaries of all the summer school staff, a total of 35,643 for each of the three years.

Travel: To ensure project implementation fidelity, the Project Director will visit each classroom

once per semester over the three years, with average estimated trip total of 80 miles. So, 80 miles
X 36 trips x $0.505/mile = $1,454.40 each vear. The Professional Development Coordinator and

School and Family Liaison will also visit each classroom on a monthly basis; at an average trip
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of 80 miles x 120 trips each x $0.505/mile, the travel total for each position to visit these classes
will equal $4,848. Travel to visit assigned classrooms for the 4 Literacy Mentors (4 classes each)
and the Professional Development Coordinator (2 classes) will take place weekly, approximately
4 umes a month (160 trips). Traveling an average of 22 miles/trip, at $0.505/mile, this will equal
$7,999.20 for all Mentoring staff each project year. Teachers, Assistants, and parent mentors will
attend monthly professional development training. The cost for travel 10 times/year at an average
of 80 miles x $0.505/mile will be $7,272 per group each year. Travel for 18 teachers to also
attend quarterly team building meetings per year, with an average trip of 80 miles at $0.505/mile,
will equal $2,908.80. The Project Director and Professional Development Coordinator will meet
with Project Consultants and attend the State Reading First meetings, taking place in Oklahoma
City, OK; travel will be 500 miles x 12 trips x $0.505/mile = $3,030 per year. Travel for seven

(Project Director and two staff from each school) to atitend the ERF Conference/technical

assistance meeting in Washington, D.C. each year of the project is estimated to be $2,000 per
person, or $14,000 for each trip. Travel for 2 staff to attend additional conferences, such as the
National Reading Conference or others, is estimated at $2,000 per person, or $4,000 per year.

Supplies: The price for the Breakthrough to Literacy (BtL) curriculum is $17,500 per classroom
for Year 1; since there are 18 targeted classrooms, the cost will be $315,000. The package price
quoted by the Wright Group includes ail consumables such as books, teacher guides, software,
etc..as well as all BzL traiming and in-class support. Continuing curriculum support/consumables
in Year 2 and 3 equals $2,222 per classroom, for a cost of $40,000 for each year. Needed to
implement the BtL software instruction is at least 2 computers and a printer per classroom, along

with child-sized computer desks and service package. Other supplies include, but are not limited

to, general office materials such as paper, pens, pencils, film, blank videos. Also to be purchased
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are screening and assessment tools such as Get It! Got It! Go!, PPVT-III, LPALS Pre-K, EVT, E-
LOT and ELLCO. Bookshelves and storage cabinets will be purchased for the Resource
Libraries at each site. CD player/recorders, video and digital cameras will be purchased and used
for teachers to reflect their work in the classroom. Six laptops will be purchased for staff that
spends most of their time 1n the classroom (i.e. Mentors) to use for reporting, planning, recording
notes, etc. An abundance of high quality literacy-related classroom fumishings and materials will
be purchased for the classrooms, the Resource Libraries, and for families. They will include
children’s books, games, flannel board -stories, ‘big books, puppets, dramatic play and block
accessones, and more. Classroom lofts will be placed 1n each classroom to make reading areas
comfortable and inviting. Smartboards will be purchased for each class to facilitate instruction.
Expenses for professional development trainings, yearly ;:-rientation and team building retreats
will be included as will funds to support the work of the Educational Leadership Committee.
Summer school curriculum, supplies, and food supplies are budgeted. Also included are supplies
for transition activities, summer institutes, and parent meetings/workshops. The total budgeted
for supplies in Year 1 are $761,605, $270,375 for Year 2, and $265,375 for Year 3.
Contractual: LDCAA follows procedures for procurement under 34 CFR: 74.40-74.48, 80.36.
Consultant travel - For two consultants to travel from Oklahoma City, OK for training and site
visits, at a rate of 4 times a year, with an average of 500 miles per trip at $0.505/mile, the total
cost will equal $1,010 per consultant, or $2,020 each year. For the third Consultant to travel from
. Houston, TX for training and site visits, twice a year, at an average of 750 miles per mp at
$0.505/mile, the cost will equal $757.50 per year. Consultant fees - The Literacy Consultant, Dr.

Sara Beach, and the Early Childhood Consultant, Dr. Susan Gunnewig, will each work at least 2

hours per month on the project at an hourly rate of $150/hour, at an annual cost of $3,600 per
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Consultant. The School and Family Partnership Consultant, Ruth Ann Ball, will work 2 hours
per month on the project at a rate of $100/hour, for a yearly total of $2,400. The Consultants will
assist the Project Director in creating a schedule and providing research-based professional
development to teachers, assistants, and staff. Providing the four-day sumrmner institute in Year 1
will be the CIRCLE Group (University of Houston) at a cost of $20,000. For Year 2, the suminer
institute will be jointly provided by Aha! Process, Inc. and INSIGHT Professional Development,
at a total cost of $15,000. The Center for Research in Educational Policy (CREP) from the
University of Memphis will provide the project evaluation at a cost of $40,000 per bmjea year. -
Also budgeted for each year is $10,000 for transition and special PD workshop speakers.

Other: Included in this category are expenses necessary for daily project operation, such as:

office space costs ($600/month), electricity/utilities ($300/month), costs for telephone/fax line
($250/month), Internet ($250/month), janitorial fees ($100/month), computer maintenance ($500

per month), and postage ($50/month). Summer school costs will include $4,800 per year for

transportation. Training and implementation incentives for participation of teachers, assistants,
and parents are also included. The total for each year of the project will be $74,400.

Total Direct Costs: Year 1 =$1,610,404; Year 2 = $1,140,600; and Year 3 = $1,110,848.
Indirect Costs: Little Dixie CAA has a nonprofit rate agreement approved on August 30, 2006
by the U.S. Department of Health and Human Services that the agency uses to support claims for
indirect costs on Federal grants (App. 6). This rate is 23.9% of salaries. Indirect costs associated
with this project are $106,165 for Year 1, $110,828 for Year 2, and $115,724 in Year 3.

Total Costs: The sum total of all direct and indirect costs will be $1,716,569 for Year 1,
$1,251,428 for Year 2, and $1,226,572 for Year 3. The grand total cost for the entire 3-year

project period will be $4,194,569.
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