


























































































































































































































1998-2000: Climbing Wall and Ropes Course Coordinator and Outdoor Education
Instructor, CSU, Chico

Coordinated all aspects of youth/community outdoor education program. Duties included
program development; marketing; staffing and training; equipment maintenance; youth and
community year round programs. Designed and taught backpacking and rock climbing
curriculum and classroom and wilderness instruction. |

Education

M.A. Physical Education, 2002, CSU, Chico
B.A. Child Development, 1998, CSU, Chico
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Susan St. Germaine-Morger
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Professional Highlights

e 20-year professional background, including expertise in evaluation design, project
evaluation, and development of performance reports.

e Founder and CEO of the Center for Research Services, Inc.
¢ [ead evaluator in numerous state and federal grant programs

Leadership at Local,
State, and National
Levels

e Joint Statewide Equity Advisory Committee Member, 1985 - 1994
Chancellor’s Office and California Dept. of Education

e RFP Development, California Department of Education 1990 - 1995

e Re-invention of Government, U.S. Dept. of Education

San Francisco, CA and Washington, D.C. 1994 - 1995
e Chair, Performing Arts Task Force, City of Chico 1995 - 1996
e Chair, Child Chair Planning Council 1999 — 2000
Sample Evaluation

Projects

Safe Schools/Healthy Students (Federal)

Comprehensive programs, $15 million total for 3 separate grant programs
Early Learming Opportunities Act (Federal)

Early childhood learning and literacy, 2-year, est. $300,000
Even Start Family Literacy Program (California) |

Family literacy program, 5-year $4.5 million
English Language/Intensive Literacy (Califormia)

Intensive literacy services to EL students, 3-year, $3 million
Healthy Start (California)

Support healthy child development, 3-year, $400,000
School Community Policing Partnerships (State)

School safety, 3-year, $300,000 each for 3 separate grant programs
Elementary School Counseling (Federal)

School counseling, 3-year, est. $900,000
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Carol M. White Physical Education (Federal)

Professional development, student support, 3-year, $800,000
Academic Tutoring Partnership (California)

Train and supervise tutors for at-risk students, 3-year, $1.2 million
Repeat Offender Prevention Program (California)

Juvenile delinquency prevention, 3-year, $1.4 million

Evaluation
Expertise

Knowiedge of/Ability to

e Develop and refine survey instruments
e Develop databases and data collection instruments and systems
e Evaluation design and 1dentification of measurement methods
e Jdenuification and selection of assessment instruments
e (ollect, analyze, and report evaluation findings
e Train staff on administration of assessment instruments
¢ Make recommendations for program improvement
Employment
History
2003-Present Evaluator/CEO
Center for Research Services, Inc.
2000-2003 Evaluator
Center for Evaluation and Research, LLC
1990-2000 Coordinator, Program and Grant Development
Butte County Office of Education
1985-1990 Project Director, Education Projects
Butte County Office of Education
1984-1985 Executive Director
Families Services Assn., Butte and Glenn Counties
Leadership and
Management Experience

Vision and innovation to support the needs of diverse agencies resulting in:

o High quality evaluation services to support continuous program improvement
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e Participatory evaluation design, focus groups, key informant interviews, and
Implementation processes 1o create meaningful evaluation results

Established realistic goatls, strategic planning, and evaluation resulting in:

e Documentation of changes in knowledge and behavior among teachers and
students relating to academic achievement and health, safety, and prevention.

e Annual and final project performance reporting for submission to state and federal
agencies

e Baseline assessment, measurement design, and statistical analysis for numerous
projects

Ieadership in professional development presentations including:

Evaluation for Resuits - workshops at national conferences
Developing Meeting Facilitation Skills — workshops at statewide meetings

Proposals and Partnerships — grant writing and evaluanon design workshops for
local agencies and for participants I statewide meetings

Cooperative and energetic leadership style resulting in:

e Partnerships and collaboration with grant and evaluation stakeholders
inciuding administrators, teachers, parents, and students.

o Participation as a member of numerous grant implementation teams

Educational
Background
BA, Psychology California State University, Chico
MA, Social Science California State University, Chico
(coursework complete)
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Education:

California State University, Chico

e Master of Arts in Education, Emphasis in Curriculum and Instruction, May 2004
e Bachelor of Arts in Child Development, May 2002
¢ Minor in Psychology, May 2002

Professional Experience:

Project Specialist III: Butte County Office of Education: Child Development Programs and
Services: 1870 Bird Street Oroville Ca. 95965 8/05-Present

Provide Second Step training to children at BCOE sites

Train staff and parents in Second Step curriculum

Provide parent meetings and conferences to provide input on discipline and guidance
strategies, professional development, curriculum implementation etc

Provide direct training and support for multiple professional development projects funded
through the federal government and CA foundations including CAL-NET, CARES, and
the AB212 program

Train and work with Advisors through the CARES program, including, creating
individual professional development plans, program development and outreach,
implementation and evaluation

Provide technical assistance to preschool staff and site regarding ECERS-R

Collect, compile and analyze data, and complete required reports

Develop and support inter program and inter agency collaboration and partnership

Literacy Coach: Butte County Office of Education: Child Development Programs and
Services:1870 Bird Street Oroville Ca 95965 8/04-8/05

FPR/Award 5 S3585B080047

Early Learning Opportunities Act: Early LEARN Literacy Grant implementation in Butte
County

Provided literacy activities to 6 preschool classrooms throughout the county and for
migrant populations

Supported Butte College literacy coursework implementation and conducted follow up
site staff coaching

Provided parent education, staff professional development and community presentations
about hteracy and school readiness

Implemented 3 kinder-camps serving 150+ children and associated parent educaton

Implemented the Raising a Reader program at 6 preschools supporting approximately
300 families

Provided technical assistance for site staff with the ECERS environment rating scale
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Adjunct Faculty:  Butte-Glenn Community College, Oroville, Ca. 12/04-Present
e Develop coursework,syllabus and outline for courses including Music for Children, Child
Development, and Creative Art Development
o Implement three hours of lecture per week

e (rade lesson plans, homework, and other assignments throughout the semester. Develop
and 1mplement the midterm and final examination

e (Create hands-on and group activities to correlate with the lecture material. Evaluate
students on In class assignments,presentations, tests, portfolios and participation

e Research and develop new material to coordinates with class information
o Participate in professional development opportunities

Adjunct Faculty:  Shasta Community College, Redding CA. 8/04-12/04 and 6/05-7/05
e Develop coursework,syllabus and outline for early childhood physical development
course
o Implement three hours of lecture per week.

e Grade lesson plans, homework, and other assignments throughout the semester. Develop
and mmplement the midterm and final examination.

¢ Create hands-on and group activities to correlate with the lecture material. Evaluate
students on in class assignments,presentations, tests, portfolios and participation.

e Research and develop new material that coordinates with the information presented in
class.

e Participate in professional development opportunities that expand knowledge

Lead Teacher /Interm: Chico State Child Development Laboratory, Chico, CA 8/01-5/04
¢ Develop and implemented curriculum

Provide supervision of staff and children

Provide training for incoming student staff

Advise students on curriculum and lesson plans

Coordinate daily activities and plans, and delegate responsibilities to student staff
Evaluation and observations of children and students

Home visits, assessments, portfolios and anecdotal note taking

Participate in weekly staff meetings, trainings, and professional development
opportunittes

o Laboratory NAEYC accreditation facilitation

Teacher: Chico State Associated Student’s Children’s Center, Chico, CA, 8/99-5/01

Developed curriculum for toddlers

Supervised staff and volunteers mm set up and clean up of environment
Participated mm daily routines of the toddler room

Used anecdotal note taking in providing observations of children

Participated in weekly staff meetings and professional development
Camp Counselor: Boys and Girls Club of Chico, Chico, CA, 6/00-8/00

e Developed and implemented curriculum for campers
e Mainstreamed two autistic children into daily camp life
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Supervision of volunteers and children ages 5-12

Coordinated activities and safety

Problem-Solved with campers and staff

Provided transportation of campers to many sites including field trips
Oversaw front desk and attendance responsibilities

Attended and participated in daily staff meetings

Professional Presentations:

o START Leadership and Management Training: February 2008

School Readiness Kinder-Camps Local Childcare Planning Council, September 2005
Classroom and Behavior Management, Butte County Office of Education, August 2005
40 Developmental Assets, Youth Summit, CSUC, 2004

CAEYC, February 2004. Spicing Up Your Sensory Table

CAEYC, March 2003. Actively Engaging Children In Their Own Cumculum With
Hands On Learning Centers '

Affiliations and Permits:
e NAEYC Member 10/2001-Present
e Child Development Director’s Permit 4/2004
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LITERACY MENTOR
FAMILY LITERACY SPECIALIST
Program Specialist ITI
Child Development Programs & Services

DEFINITION:

Under the supervision of the Administrator, Child Development Programs and Services and the
direction of assigned program management, the Program Specialist I1I is responsible for
participating in the planning, development, coordination, and provision of services to meet the
diverse needs of Butte County children and families. The Program Specialist IIT will be
responsible for encouraging and supporting early learning, school-age after school learning, and
the optimal development of the whole child, related to the position assignment and expertise. The
Program Specialist III may be responsible for providing direct service, coordinating and
independently monitoring projects or program components 10 meet the scope of work, mcluding
meeting facilitation, scope oversight, providing training and coaching, and implementing
program quality enhancement activities. Areas of service may include early care and education,
early literacy and language development, school readiness and transition, social and emotional
skills development, health education, parent and family support, and community partmership.

EXAMPLES OF DUTIES: [May include, but not limited to the following]

1. Direct Services: Develop strategies, implementation of assigned scope of work, independent
evaluation of success of assigned tasks, and idenufication of improved practices and
strategies, as identified in job assignments and expertise. Examples of direct service duties
include specialized instruction for students; curriculum developiment and implementation
support for early care educators and preschool sites; coordination of project and community
activities; case management and home visitation for families; follow up mstruction,
coaching and mentoring in classrooms, family child care homes, and/or after school sites;
and intensive behavior support and intervention with children and families. Responsible to
research products and services necessary 1o complete work assignments, and make
recommendations to the Prograrn Manager.

2. Training and Coaching: Provide education and training for early care and education
providers, parents, after school program staff, Project Specialists, interns, volunteers, the
community, and/or enhancing children’s school readiness and school success, including
possible training in parent education, early literacy support, curriculum development, social
skills development, and health demonstrations, as applicable to job assignment and
expertise; responsibilities include independently researching and developing training
curriculum.

3. Collaboration: Work effectively in partnerships and teams that identify a mutual goal in
providing quality programs and services for children and families in the commmunity by
meeting project objectives, completing assigned tasks, and identifying opportunities for
improved services and working relationships. Responsible to promote and support
communication, relationships, resources and system’s 1mprovement among parents,
providers, service providers/agencies, schools, communities, and other stakeholders.
Responsible for facilitating planning, teamn, collaborative, and council meetings as identified
in scope of work or assignments.
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4. Community Involvement: Development of events and materials that partners CDPS services
with local communities, and provides information and personal connections supporting
goals of the assigned projects. The Project Specialist II may participate in and/or lead local
or state councils, commuittees, collaboratives, and community groups.

5. Grant Writing and Program Design: May participate in program design and grant writing
team applications or be coached to develop basic grant applications.

6. Report Writing, Communication and Technology: Present and represent programs’ services,
relationships, records, and reports. Participate in training and master technological skills
necessary to complete job tasks.

7. Professional Development. Attend 1o personal and professional growth and goals.

QUALIFICATIONS:
Knowledge of:

1. Principles and practices in at least two of the following areas: 1) early care and education, 2)
child development, 3) early literacy, 4) preschool curmiculum development 5) health,
nutrition and recreation, 6) social and emotional development, 7) parenting, 8) case
management, and/or 9) professional development and training for early care educators.

2. Prnciples and practices of collaboration, coaching, mentoring, training, professional
development, data collection and analysis.

3. Multi-lingual, cultural and special needs of Butte County children and families.

4. Proficiency in use of telecommunications and computer applications related to position.

Abil1ty to:

1. Work and communicate effectively with early care and education providers, elementary
schools, parents, and public community agencies and groups in support of children’s and
families’ readiness for and success in school.

2. Plan for, coordinate, facilitate and implement group interactions, meetings and training for
program advisories, program staff, educators, parents, and service partners as related to
position.

3. Effective curmculum development and implementation related to position

4. Implement effective case management and home visitation strategies related to position.

5. Effective oral and wrtten communication (multi-lingual preferred).

EXPERIENCE AND TRAINING:

1. Bachelor’s degree required (emphasis in early childhood education/child development,
education, health, psychology, social work,). Additional training/professional growth in
reading, language development, early literacy, child development, early care and education,
health/social children/family services, or elementary school education.

2. Atleast three years of successful work experience in programs or services related to child
development/early childhood education programs, elementary schools, or social/health
programs serving children and families.

3. Demonstrated experience in conducting training, outreach, and or case management in a
variety of program types and populations.
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Budget Narrative

Budget Narrative

Attachment 1:
Title: Pages: Uploaded File: 5643-Mandatory_ERF_Budget Narrative.doc
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BUDGET NARRATIVE:

1. The applicant justifies how the moﬁey requested for each budget item will be spent.

Butte County Office of Education’s SPARKLE Project will generate significant literacy

and language development outcomes for the proposed high need children and families served in

a cost effective manner.

item entire 36 month ERF Erofecr Eeriod.

2. The appliéant’.:: budget narrative provides (a) itemized budget breakdown and narrative for
each project year; (b) the basis for estimating the costs of project expenses for each budget line

Line Item

Year1l

Year 2

1. Personnel

Year 3

Total

Project Director — Heather Senske (.25 FTE position
for 36 months, with 5% annual increase, annual
salary is $85,750) Provides essential services
including overall management including professional
development, assessment, hiring, supervision,
contracts, finances, and reporting.

21,438

22,509

23,635

67,582

Program Manager — Anna Bauer (1 FTE position for
36 months with 5% annual increase, annual salary is
$40,000) Provides and coordinates essential services

incl. prof. development, LLEPs, coaching oversight /
services, assessment & environment support.

40,000

42,000

44,100

126,100

- {Literacy Mentors (4) — Kim Nelms (4, 1 FTE
positions for 36 months with 5% annual increase,
annual salary is $36,500) Provide essential services
supporting professional development including
coaching, assessment, environ. support, instruction.
Family Literacy Specialists (2) (2, 1 FIE positions
(for 36 months with 5% annual increase, annual salary
is $34,000) Provide essential services including
literacy services and parent ed. 1o parents and families.

146,000

68,000

153,300

71,400

160,965

74,970

460,265

214,370

Direct Service Coordinators — Diana Drobny, Diana
iBecerra (2, .2 FTE positions for 36 months with
annual salary of $39,000) Provide support essential to
transition services, curriculum integration,
environmental improvements, support to Lit. Mentors.

15,6001

16,380

17.199]

49,179

Admimstrative Specialist —Clerical (I FTE position
for 36 months with 5% annual increase, annual salary

37,250

39,113

el

41,068

117,431




of $37,250) Provides essential clerical support for all
functions. _ _
Program Analyst Sherisse Allen (.5 FTE position 37,000 38,850| 40,793 116,643
for 36 months, annual salary $74,000) Provide
support essential to implementing electronic system
accessibility, linkages, database readiness & analysis. 1 |
iBi-Lingual Assoc. Teacher Support (2, I FTE position| 34,000 35,700] 37,485 107,185
for 36 months with 5% annual increase, full annual
salary $17,000) Provide direct instruction and support
essential for EL children. _ ]
Extended Day Teaching Staff (3 staff x$38/hrx195 22,2301 23,341} 24,509 70,080
idays} Provide essential instructional services in
lextended day sites.

Kinder Camp and Extended Year Teaching Staff (20 11,4(-){] 11,9701 12,569 35,939
ans at 2 sites with a $285 total daily rate) Provide

ssential instructional services in Kinder Camp and
xtended year sites.

| ] Subtotal — Personnel| 432,918 454,563 477,293| 1,364,774

2. Fringe Benefits

Fringe benefits rate vary for all positions based on salary level including: Social Security 6.2%,
MediCare 1.45%, Unemployment .45%, Workers Comp 3.28%, State Disability Insurance 1.1%,
Retirement 9.3%, Medical Insurance @ $11,052
Project Administrator (.40 x 21,438) 8,575| _ 9,004] 9454 27,033
Program Manager (.5 x $40,000) 20,0000 21,000 22,050 63,050
Literacy Mentors (4) (.5 x $146,000) 73,0001 76,650 80,483 230,133
Family Literacy S@ialiéts (2) (.5 x $68,000) 34,0001 35,700| 37,485/ 107,185
IDirect Service Coordinators (.5 of $15,600) 7,800| 8,190 8,600 24,590
Administrative Specialist (.6 of $37,250) 22,350 23,468| 24,641 70,459
[Program Data Analyst (25 x 337 ,000) 9,250 9,713 10,1981 29,161
Bl-ungga Assoc. Teacher Support (.5 x $34, 000) 17,000 17,850 18,743| 53,593
[Extended Day Teaching Staff (.3 0of 22,230) 6,669 7,002 7,353 21,024
. [Kinder Camp and Extended Year Teaching Staff (.3 3,420 3,591 3,771 10,782
x $11,400) _
L Subtotal — Benefits| 202,064] 212,168] 222,778 637,010
3. Travel .
National ERF Meeting in Washington D.C. with 22,5001 22,500 22.500 67.500

Project Director and 2 staff from each of 4 sites for a
total of 9 staff (9 x $800 air fare, $100 ground
travel, 9 x $300 hotel and meal costs for 3 days,

30.505/mile local airport travel)
Local travel throughout Butte County to Early 5,050 5,303 5,568 15,921

Reading First Preschools, elementary schools, and

homes for services, training, events, coaching,
family events. (10,000 miles @ $0.505/mile)

“Subtotal — Travel]  27,550] 27,803]  28,068] 83,421

_— L —
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4. Equipment

Site computer for assessment (4 desktop computers

for teaching staff @ $2,000 per computer)

8,000

Computers for project staff (8 @ $2,000 per
computer) Computers for staff use.

16,000

8,000

16,000

Wireless Professional Development Computer Lab
(Network portable system with 12 laptop computers
for electronic and online coursework and prof.

development 12 computers @ $2,000 each)

24,000

24,000

Digital recorders for anecdotal note recording (12 @
$500/recorder) and assessment

6,000

Digital voice recording translation software (Dragon
NaturallySpeaking licenses 17 staff x $750) to
support staff conducting assessments.

12,750

Digital cameras for (4 sites x $200 each) To record
services, events, & images of children for displays

and environmenta_l si@ge.

800

6,000

12,750

Classroom Materials & Equipment identified
through environment assessment and action plan (4
sites x $5,000 per site year 1, 31,000 for yrs 2 & 3)
Cabinets to hold literacy materials and equipment to
enhance activities (4 sites x $500)

20,000

4,000

28,000

2,000

Shelving purchase and installation to hold Htefacy
books and materials (4 sites x $500)

2,000

2,000

2,000

Subtotal — Equipment

91,550

4,000

4,000

S. Supplies

99,550

Houghton Mifflin PreK Comprehensive Curriculum

(4 sets of curriculum, resource materials, teacher
book, etc. @ $2,000/set)

3,000

2,000

2,000

12,000

Houghton Mifflin Professional Development Module
and training (First year training and materials w/yr

Professional Development texts & resources (/2
staff x $250 / person)
Raising A Reader Materials and Book Bags/Books
($100/bag x200 children each year)

Famuly Leaming Writing Bag Resources
(3100/bag with activity sheets, books, parent
information x 200 children/families each year)

2 & 3 follow-up prof. development)

8,500

4,250

4,250

17,000

3,000
20,000

20,000

3,000

10,000

3.000]

10,000

9,000

40,000

10,000

10,000

40,000

Family Literacy Activity Materials to support the
home learning environment (various literacy
support supplies @ $100/family x 200 families)

20,000

20,000

20,000|

60,000

Literacy Mentor resource materials {(materials to
support site enhancement, assessment and

10,000

10,000

10,000

rofessional development @ 4 sites x $2,500)
lFamily Literacy Night / Event materials / incentives

3,000

8,000

30,000

8,000

24,000

el



(4 sites, 12 events in 36 months wir}z-lfreracy '
materials and incentives @ $650/event.) o
Center literacy and language enhancements (books, 12,000 12,000 12,000] 36,000
materials consumable supplies, ELLCO identified
elements @ 4 preschool sites x 33,000/ site) a
Center learning environment upgrades (w/equip. 8,000 8,000 8,000 24,000
materials, libraries, manipulatives, curriculum
extension 4 sites x $2,000 / site)

Office fumniture for project staff: (standard 4,000 0 0 4000
furniture such as desks, file cabinets and other

equipment 8 staff x $500)

Outreach activities and supplies (br&hures, ads., 5,000 5,000 5,000 15,000
printing and literacy promotion events) N _
Office Supplies (standard consumable office 5,000 5,000 5,000 15,000

supplies such as paper, ink, binders, etc.)
Subtotal -- Supplies 131,500 97,250] 97,250 326,000

6. Contractual

Program Evaluation Services (approximately 8.5% 90,000]  90,000] 90,000] 270,000
of $3,387,999 — 80% of Evaluator and 20% of Data

Manager)

L Subtotal — Cantractsl 90,000{ 90,000 90,000; 270,000
8. Other
California Center for Reading Implementation 5,000 5,000 5,000 15,000

Professional Development Content / Instruction
(providing essential professional development
services 10 days / year x 3500 daily rate)
Center for Distributed Learning: SchoolGate portal 50,000 25,000, 25,000{ 100,000
aligned with prof. development module and content
(portal consultant and product @ 20,000 and 1, .5
FTE technology specialist $30,000. Year 2 & 3 half |
time participation levels) _ ]
Butte Reading Implementation Center (providing 2,500 2,500 2,500 7,500
essential standards alignment and professional
development coursework development 5 days / year
ix $500 daily rate) _
CA Reading First Technical Assistance Center - 2,500 2,500 2.500 7,500
English Language Development (providing essential
content and consulting to support ELD strategy
development and professional development for
implementation 5 days / year x $500 daily rate)) ! _
Center for Distributed Learning: SchoolGate with 25,0001 25,000, 25,000] 75,000
DRDP-R and PreK Standards database alignment
and edusoft data transfer (DRDP-R database
consultant @ $10,000 and .25 FTE technology
specialist @ $15,000 for ongoing development,
revisions, enhancement and technical assistance)

|
|
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Surnmer Institute speaﬁers facility, supplies, 5,000 5,000 5,000 15,000
materials and release time 1 _
Professional development coursework (Release time, 18,000 18,000 18,000 54,000
instruction & credits 12 staff x $1,500) | _
Professional development coursework instruction 3,000 3,000 3,000 9,000
(consultant rate of $3,000 for preparation, materials
\and presentation 1o support HM content) )
Raising a Reader Training (4 Mentors registration 10,000 0 0 10,000
and materials x $2,500) |
Raising a Reader Support & T/A (4 Mentors 0 6,000 6,000 12,000
registration & ongoing T/A in years 2 and 3 @
$1,500) _
Center for Distributed Learning: SchoolGate with 0 25,000] 50,000 75,000
DRDP-R database revision and graphic reporting
(DRDP-R database consultant @ $10,000 and .25
FTE technology specialist @ $15,000 year 2 with
4FTE graphic specialist@ $25,000 added in year 3
@ for project finalization and refinement) )
Professional Development and assessment training 30,000 30,000, 30,000 90,000
and mmplementation modules: digital video.content
and online instructional format (purchase of
proprietary content and internal content
\development with .5 FTE specialist @ $30,000)
Office Space: (36 months of rent, utilities, 25,0001 27,500 30,000f 82,500
maintenance & operations for 2000 square feet for
lall project staff and space for prof. development) _ 1
Extended day/year classroom support (Custodial, 9,600 9,600 9,6001 28,800
utilities, maintenance & operations at 4 preschool
|sites @ $200/month x 36 months) |
[Postage (2,439 x $0.41 for mailing newsletters, 1,000 1,000 1,000 3,000
\letters to parents, staff, and other stakeholders)) - _
Duphcauon (35,000 x $0.07 for copies to support p. 2,500 2,500 2,500 7,900
development, Family Literacy Nights, Parent
|[Education, KinderCamp, & other activities) | n ~
"Phone (36 months x $83/month to support phone 1,000 1,000 1,000 3,000
iinstallation and costs for new positions) 1
2 - Subtotal — Other| 190,100{ 188,600 216,100! 594,800
Subtotal — Direct Costs| 1,165,682 1,074,384/ 1,135,489 3,375,555}
_ Indirect Cost @ 6.94%| 81,015 74,670 78,916 234 601
) TOTAL 1,246,697| 1,149,054] 1,214,405 3,610,156
ed




