


























































































































































































































United Cerebral Palsy of Broward County, Inc.

Kids R Kids At Home Program

Fort Lauderdale, FL 33312

Parent Educator-Special Educator 3/98 - 3/00

Provided parent support/education and direct instruction to children 0-3 years old who qualified for
special education services under Part H of the Federal Individuals with Disabilities Education Act
(IDEA). Used the HELP profile, Individual Family Support Plan, and parent input to develop
appropriate goals and objectives. Provided documentation of services. |

Attleboro School District

Project Connect

c/o Hyman Fine Elementary School

Attleboro, MA 02703 .

Behavior Consultant 1/97 - 8/97

Provided ongoing behavioral and educational consultation and classroom support for children ages 3-5
years in 10 early childhood settings. Used developmentally appropriate practices as a guide for
inservices at the centers. Met with parents individually at their homes, at school, or in the community
to discuss development and behavioral issues of their child. Provided parent support groups as a forum
to discuss general behavior issues. Served as a liaison between early childhood programs or families
and community agencies and school districts. Provided documentation on services provided.

Fisher College

Attieboro, Massachusetts 02703

Adjunct Instructor 1/97 - 7/97

Taught several three-credit courses which were part of the requirements for receiving an Associate's
Degree or a certificate in Early Childhood Education, including "Introduction to Early Childhood
Education", "Preschool Curriculum” and "Introduction to Children with Special Needs". Developed
the course syllabus, researched and presented material, prepared exams, and assigned grades.

Sewall Child Development Center

Denver, CO 80206
QOutreach Education Consultant 10/89 - 6/93

Provided consultation and support to special needs preschool children in integrated settings as part of
a transdisciplinary team. Assessed children using a variety of assessment tools, including a play-based
model. Developed educational programs, authored educational reports, and participated on teams
which composed Individual Educational Plans (IEP'S). Part of an interagency collaborative assessment
and screening team. Designed and implemented in-service training programs to childcare, preschool,
and medical staff on such topics as appropriate practices, behavior management, creating an
educational environment, inclusion, curriculum development, and children prenatally exposed to
alcohol and other drugs. Received Outstanding Service to Families Award from Sewall's Parent
Association Committee (PAC) 1n 1993,

Project Facilitator, Family Outreach Project 7/90 - 6/93
Coordinator of a family education program for families of special needs children birth to five and

families with children at-risk for developmental delays at several sites. Developed and implemented
program based on family needs assessment. Obtained funding from, presented reports to, and
facilitated meetings of an Advisory Committee. Provided information to parents on topics including
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behavior management, self-esteem, nutrition, and community resources. Provided child enrichment
activities. Coordinated, trained and provided technical support to a volunteer staff of 20.

Preschool Special Education Classroom Teacher 6/88 - 7/90

Provided an enriching inclusion classroom for special needs and typically developing preschoolers
aged 2 1/2 -5 years. Assessed children using a variety of assessment tools, composed educational
reports and Individual Educational Plans (IEP's). Designed immdividually and developmentally
appropriate curriculum to meet the needs of all children in the classroom. Acted as a liaison for
children transitioning into kindergarten.

Community College of Aurora

Aurora, CO 80011

Instructor 9/92 - 11/92

Co-instructor for a one-credit course entitled "Children of Substance Abusers”. Researched and
presented information. Prepared syllabus and learning outcomes. Corrected and graded papers and
tests. Determined course grades.

KinderCare Learning Centers

Littleton, CO 80121

Director and Assistant Director 11/85 - 6/88

Directed and assisted in the operation and organization of several childcare centers for children 6
weeks to 12 years with between 50 and 160 children and up to 22 staff members. Supervised staff
including personnel scheduling, motivation, and evaluation. Handled all aspects of accounting and
bookkeeping, including budgeting and preparation of financial reports. Worked with staff to develop
program and curriculum guidelines, policies and procedures. Interviewed parents and enrolled

children.
PROFESSIONAL PRESENTATIONS AND PUBLICATIONS

Lead Administrator of the VPK: Mission Possible Conference- Broward County. Coordinated all
aspects of a 3-day conference including advertising, registrations, curriculum development, scheduling,
set-up, and staffing for 150 participants each day.

Segal, M., Bardige, B. & Woika, M. ( 2007) All About Childcare and Early Education MA: Pearson,

Student Assistance Program (SAP) - Colorado Springs School District. The instruction of children
with Fetal Aleohol Syndrome and children with challenging behaviors.

Colorado Division of Early Childhood - Presented the development process for policies and
procedures for the Sewall Childhood Development centers' Outreach Program, which supports children
with special needs in community preschool and childcare settings.

Courage to Risk - Outlined and reported on the progress of the Sewall Child Development Center's
Family Outreach Project, including issues within the program and their resolution.

CO*NECT (Colorado Network for Early Childhood Training) - Englewood School District ECE
staff in-service. Discussed outreach models, specifically strategies for working with children prenataly
exposed to drugs and alcohol.
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Claudia Dean

EDUCATION

Master of Education Florida Atlantic University 2001 Foundations of Education/
Boca Raton, FL Multicultural Education

Bachelor of Arts Florida Atlantic University 1995 Elementary Education
Boca Raton, FL

FLORIDA CERTIFICATION

Pre-K-Primary 3yr-Gr 3

ESOL Endorsement

Primary Education (K-3)

FOREIGN LANGUAGE

Spanish native speaker: read, write, and speak fluently
PROFESSIONAL EXPERIENCE

Broward County Public Schools
School Readiness Department 600 S.E. Third Ave, Ft Lauderdale, FL
08/2007-present Coordinator, Pre-kindergarten, Early intervention Programs

Direct all activities for the Florida First Start and the Quality Improvement System programs
Created and implemented a new database to manage all aspects of the Florida First Start and the
Quality improvement System programs

= Train staff to use the FileMaker-Pro database {o monitor program activities and tailor individualized
instruction

= Develop and deliver reports to the Early Leaming Coalition of Broward County

» Develop, monitor, and manage programs’ budgets

= Design and implement a plan to improve kindergarten readiness by connecting low performing
elementary schools with neighboring childcare centers

= Develop and deliver training events for teachers, directors, and Broward County Public Schools’
staff

= Participated in the Early Reading First grant writing team

Broward County Public Schools
Schools Readiness Department 600 S.E. Third Ave, Ft Lauderdale, FL
08/2006 - 08/2007 Curriculum Supervisor

» Planned, coordinated, implemented and directed all activities and services for the Florida First Start
and School Readiness Programs
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Developed and delivered monthly written reports to the Early Leamning Coalition of Broward County
and Family Central, inc.

Developed, maintained and monitored the Florida First Start and School Readiness’ budgets
Developed and implemented a new database system to monitor and report all aspects of the
Florida First Start program

Wrote and was awarded the Early Learning Coalition’s ELC 3 ITN proposal to serve 63 community
childcare centers in Broward County

Developed training events for Broward County Public Schools staff

Participated in the selection approval of curricula for Broward County’s Voluntary Pre-kindergarten

program (VPK)

Broward County Public Schools
School Readiness Department 600 S.E Third Ave, Ft Lauderdale, FL
01/2003 ~ 2006 Teacher Specialist

Coordinated curriculum and best program practices for the existing preschool classes in
elementary schools and contracted sites

Provided direct assistance to all classroom teachers in applying developmentally appropriate
practices |

Participated in the development and implementation of inservice training programs in coordination
with Human Resource Development

Pianned and coordinated transition training for over one hundred private preschool directors
Implemented English Language Leamers (ELL) strategies and best practices with preschool
classroom's teachers

Participated in the selection and evaluation of Voluntary Pre-K summer curriculum
Developed and delivered Voluntary Pre-kindergarten summer fraining

Organized Pre-Setvice Training for five hundred Head Start and School Readiness teachers
Served as a facilitator for Yale University's Community Seminar for the C-Quell grant

Broward County Public Schools
Lake Forest Elementary 3550 S.W 48t Ave. Pembroke Park, FL
08/1995-12/2002 Preschool Teacher

Developed and implemented appropriate curriculum for preschool students

Provided for educational, and social/emotional needs of children

Maintained constant communication with parents through home visits and conferences

Piloted Doors to Discovery, Math Their Way, and Creative Curriculum, for the School Readiness

Depariment

PROFESSIONAL TRAININGS

L.earing and the Brain, Harvard University in collaboration with MIT, Yale School of Medicine, Boston
" University, and University of California, Santa Barbara
Critical Issues in Urban Special Education, Harvard University School of Education

CLASS

ERS
VPK

NRS

Classroom Assessment Scoring System
Early Childhood Environmental Rating Scales

Voluntary Pre-Kindergarten Literacy Training
National Reporting System, Head Start

Head Start Family Literacy Training
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Creative Curriculum

REFERENCES

»  Ms. Winifred Graham, Acting Director, Broward County Public Schools (754) 321-1951
» Ms. Mary Jean Woika Program Coordinator Nova Southeastern University (954) 262-7184
= Janice Carter Early Care and Education Specialist, Early Learning (954) 377-2184

Coalition of Broward County, Inc.
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Research Services

School Board of Broward County, Florida

600 SE 3™ Avenue

Fort Lauderdale, FL 33301

(754) 321-2501

Russell Wayne Clement, Ph.D.

(0)(6)

EDUCATION
Doctor of Philosophy  Experimental Psychology
Brown University
Providence, Rhode Island
May, 1995
Specialization: Social-Cognitive Psychology
Dissertation: Egocentrism as a Mechanism of Social
Projection
Bachelor of Arts Psychology
Florida Atlantic University
Boca Raton, Flonda
August, 1989
PROFESSIONAL EXPERIENCE
2007-Present Director

PR/Award # S3598080070

Research Services Department
School Board of Broward County Florida, Fort Lauderdale, FL

Responsibilities include: .

overseeing the district’s institutional research program activities,
including research design, methods, analyses, and wrilten
reports

advising school, area, and district staffs in issues concerning
student performance data and incorporating relevant findings
into decision-making processes |
supervising research specialists, database researchers,
computer programmers, and clerical staff in departmental
operations

conducting statistical analyses to evaluate student performance
and programs impiemented in Broward County Public Schools
coordinating the Institutional Review Board

reviewing and critically evaluating research from published
sources

representing the department on school district committees
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2006-2007

1998-2006
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Russell W. Clement, Ph.D.
Page 2

writing reporis and communicating summaries of research
findings to administrators, educators, support staff, and the
community at iarge

Director
Student Assessment & School Performance Department
School Board of Broward County Florida, Fort Lauderdale, FL

Responsibilities include:

overseeing all district-wide testing programs, testing operations
and functions of administration and operations including:
purchasing, acquisition, maintenance of all testing materials;
coordination of distribution of materials and reports; and
directing the scanning, scoring, and processing of test records
and results

overseeing compliance with the Statewide Assessment program
Rules and Regulations regarding the Florida Comprehensive
Achievement Test (FCAT)

supervising the analyses, interpretation, and reporting of test
results for the district, school-based staff, and the community
provide verbal and written information concerning all
assessment/testing programs to administrative and instructional
personnel, parents, civic, and professional groups, and
community agencies

identifying instructional significance of data using best
psychometric practices and statistical analysis

serving as a liaison between the district and the Florida
Department of Education (DOE), national testing agencies, and
external contractors on all issued related to the implementation
of state and national testing programs

providing comparative studies and assist with test development
assisting with the development and review of new testing
materials and negotiate directly with test publishers, pricing for
large orders and ensure strict compliance of vendors.

Research Specialist
Research Services Depariment
School Board of Broward County Florida, Fort Lauderdale, FL

Responsibiiities include:

advising school, area, and district staffs in issues conceming
student performance data and incorporating relevant findings
into decision-making processes |

conducting statistical analyses to evaluate student performance
and programs implemented in Broward County Public Schools
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1998-1999

1998

1997

1996-1997

1995-1996
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Russell W. Clement, Ph.D.
Page 3

e consulting with and advisinhg other research staff members on
issues concerning research design, methods, analyses, and
written reports

 designing research methods to address areas of concern to the
school district

e reviewing and critically evaluating research from published
SOurces

e representing the department on school district committees

e sgerving as the Research Services Director's designee in his
absence

e supervising database researchers, computer programmers, and
clerical staff in daily departmental operations

e writing reports and communicating summaries of research
findings to administrators, educators, support staff, and the
community at large

Database Researcher

Research Services Department

School Board of Broward County Florida, Fort Lauderdale, L
Responsibilities included:

o constructing and maintaining large-scale databases

e conducting statistical analyses and data summaries

Adjunct Professor

Center for Psychological Studies

Nova Southeastern University, Davie, FL
Taught graduate-level course in Social-Cognitive Bases of
Behavior

Adijunct Professor

Department of Psychology

Johns Hopkins University, Baltimore, MD _
Taught undergraduate course in Introduction to Social
Cognition

Adjunct Professor

Department of Psychology

Towson State University, Towson, MD
Taught undergraduate courses in General Psychology
and Social Psychology

Post Doctoral Research Associate

Department of Psychology

University of Maryland, College Park, MD
Responsibilities inciuded designing, conducting, and
analyzing experiments in motivated cognition
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NOTE TO REVIEWER:

The Indirect Cost rate that will be used during the project
period will be 5.98%. This rate has been calculated by the
school district and is pending the Florida Department of
Education’s approval. However, to meet the documentation
requirements of this program (i.e. proof of the school district’s
approved indirect cost rate) the 2007-2008 rate of 3.93% is
being submitted.
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ERTIFICATION FOR AUTHORIZED INDIRECT COST RATE

DISTRICT SCHOOL ROARD OF BROWARD COUNTY
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THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA

600 SE 3™ AVENUE, 4" FLOOR « FORT LAUDERDALE, FLORIDA 33325 « TEL 754-321.2268 « FAX 754-321-2269

GRANTS ADMINISTRATION & GOVERNMENT PROGRAMS SCHOOL BROARD
FRANK MANDLEY,  DIRECTOR Comr  BOBIN BARTLEMAN
www. hrowardirhaaic corn Vier Gar  MAUREEN $, DENNEN
. BEVERLY GALLAGRER
FENNTER LtEON ADT COTTLEE

PIIVLLIS C. BOPE
STEPRANIE ARMA XRAFT, £SO
ROEERT D. PARKS, EAD.

June 10, 2008 AT e ALES

IAMES F. MOFTER
i of S

Ms. Lauren P. Milligan

Florida State Clearinghouse

Florida Department of Environmental Protection
3900 Commonwealth Blvd., Mail Station 47
Tallahassee, Florida 32399-3000

RE: Grant Application to U.S. Department of Education / Early Reading First Program

Dear Ms. Milligan:

The School Board of Broward County, Florida has recently submitted a grant application to the Office
of Elementary of Elementary and Secondary Education Student Achievement and
School Accountability to participate in the Early Reading First Program,

In accordance with Executive Qrder #12372 regarding intergovernmental review of federal programs,
any comments or recommendations must be received no later than 60 days after the proposal deadline
date (June 10, 2008) at: The Secretary, E.O. 12372-CFDA 84.293B, U.S. Department of Education
400 Maryland Avenue SW, Washington, DC 20202-4260.

If you have any questions about the application, please feel free to contact Ms. Claudia Dean,
Department of Readiness Department, 754-321-1952. Thank you for your assistance.

Sincerely,

Jint

Frank Mandley
Director of Grants Administration
and Government Programs

FM/tb
Enclosure

Tremsforming Education: One Student oz A Time et e e
Broward Counry Public Schools i An Equal Opportonty/Equai Access Employer
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Budget Narrative

Budget Narrative

Attachment 1:
Title: Pages: Uploaded File: 9436-Mandatory_2008_ERF_Budget_Narrative_2.pdf
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The School Board of Broward County 1

Budget Narrative

Total Amount of Budget: $4,057,728 ($1,460,611 Y1, $1,289,638 Y2, $1,307,478 Y3)
Personnel: (Salaries refiect an annual 4% increase)

Project Coordinator, Claudia Dean, will devote 100% of her time to the BLL project to
oversee all project duties including: managing the daily activities of the project;
scheduling and coordinating effective, research-based professional development; meeting
with site administrators and mentors; working with ERF mentors and evaluators to
review and utilize data effectively; modifying the project if necessary: working with the
Department of Education to meet all guidelines outlined in the grant; working with SBBC
administrators to follow all policies and procedures related to fiscal management;
managing the budget; creating and managing the database; developing reports;
participating in hiring mentors aﬁd supervising ERF staff; coordinating efforts with
Reading First elementary schools; and communicating updates and status of the BLL
project with appropriate personnel. (868,662 Y1, 370,772 Y2, §72,844 Y3)

$212,278 Total

Mentors (6), TBA, will devote 100% of their t%:ﬁe to provide intensive, classroom-based
mentoring to participating teachers and assistants that includes: observing teachers in
their classrooms; assisting teachers with assessment and progress monitoring; modeling
best instructional literacy practices; co-teaching literacy lessons with the teachers;
collaborating with the ERF teachers, Reading First teachers, administrators, and the
project coordinator; providing literacy training for the teachers; assisting with
individualizing instruction; ensuring appropriate curriculum implementation; assisting

with curriculum adaptations; facilitating learning communities; disseminating
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The School Board of Broward County 2

information to teachers and administrators; utilizing technology to facilitate onsite
mentoring; attending and delivering workshops; assisting with family mvolvement.
activities and projects; and assisting with the coordination with Reading First elementary
schools. (8359,928 Y1, $370,728 Y2, $381,848 Y3) $1,112,504 Total

Support Staff, TBA, will devote 100% of their time to the BLL project that includes:
assisting the coordinator in scheduling meetings and preparing for workshops/trainings; -
answering phones and emails; making travel arrangements; inputing data from
professional development and family involvement activities; assisting with managing the
database information; making copies; filing; performing advanced clerical work.
(836,050 Y1, 837,132 Y2, $38,245 ¥3) $111,427 Total

Other: A total of §779,721 is being requested for salary stipends to cover teachers and
assistants when they are attending trainings, participating in evening workshops (378,093
Y1 $5265 Y2 $5265 Y3), and to extend the Head Start calendar through the summer.
(8243,003 Y1, $250,293 Y2, $257,802 ¥3)

Personnel Total (3 Years): $2,215,930

Fringe Benefits: The amount requested for fringe benefits is based on the SBBC
negotiated rate for full-time employees, 19.5%. The rate covers FICA (7.2%), F1
Unemployment (.1%), Workers’ Compensation (2.8%), Health Plan ($5,345.00 each),
and retirement (9.4%) for project coordinator, mentors, substitute and summer teachers
and assistants, and clerical. (8759,737 Y1, $163,180 Y2, 8168,054 ¥3) $490,971 Total
Travel: $19,104 is being requested to cover travel expenses for the mentors’ site visits.
Mentors will visit sites daily over the three year period. SBBC reimbursement rate is

$.505 per mile (with a yearly increase anticipated). $15,000 1s being requested to cover
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The School Board of Broward County 3

conference and travel expenses for the Project Coofdinator and ERF staff (Harvard PreK-
3; International Reading Association). The Project Coordinator and/or ERF staff will in-
service the ERT staff members on knowledge gained from these conferences ($5000 each
year). In addition, $39,600 is being requested to attend the required Department of
Education two-day technical assistance meeting in Washington DC in each year of the
project for the Project Coordinator and two individuals from each site. (313,200 each
year) $73,704 Total

Equipment: A total of $27,650 is being requested to cover the cost of computer and
office equipment for the project coordinator and mentors to adequately and efficiently
conduct their daily duties such as printing reports, accessing the database and online
resource;s, completing mentoring logs, communication, and video recording classroom
and Mﬂ activities. The equipment includes laptop computers, desktop computers,
camcorders, and a printer. CD/tape players are included for each classroom as part of
their family involvement programs.

Supplies: A total of $172,345 is being requested to cover the costs of proéram and office
supplies, training, curriculum, and professional development materials critical to the
successful implementation of the project’s activities. OWL core curriculum (27@$1326)
and supplemental books (27@3$434.50); Read Together, Talk Together parent program
(27@$267.50); Lakeshore Learning Manipulative Kit for core curniculum (27@3$1995);
ELLbO, CLASS, and ESI-R scoring protocols and manuals (84138 Y1, $2020 Y2, $2020
Y?3); Creative Curriculum Child Profiles (3455 per year); Take-Home Materials ($2700)
and Multi-lingual Take Home Books (32160 each year) for students and families to

facilitate literacy skills at home. Program Supplies Total: $127,345. Office supplies such
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The School Board of Broward County 4

as paper, ink cartridges, and laminating film necessary to print reports, make books for
the classrooms, and conduct the program total 315,000 per year. Office Supplies Total:
345,000 (3 yrs).

Contractual: School Board Policy 3320, Part I, (a-bb) provides standards for use by
Broward County Public Schools in establishing procedures for the procurement of
supplies and other expendable property, equipment, real property, and other services
with Federal funds. These standards are designed to ensure that these materials and
services are obtained in an effective manner and in compliance with the provisions of
applicable Federal statutes and executive orders. A total of $790,131 is being requested
to cover costs for contractual services related to the effective implementation and success
of the BLL project. NSU evaluation consultants will conduct the administration of the
initial and outcome assessments, collect progress monitoring data, analyze data, and
compile monthly reports throughout the three years (3210,263 Y1, $198,578 Y2, 3202,130
¥3); NSU professional development consultants will design and conduct two college-
level literacy courses during the three years. Tuition, fees, and books required for the
classes will be covered ($24,025 Y1, $27,900 Y2, §14,125 Y3); Office for Research
Services will conduct yearly evaluations on the program’s overall effectiveness and
fidelity including assessment, professional development, and family involvement as well
as generate reports. ($30,000 per year); Pearson Educational Consultants will conduct
core curriculum training on OWL at the beginning of year one ($10,750); The University
of Virginia will conduct CLASS training for six mentors and one project coordinator at

the beginning of year one (39910 Yr 1); Brookes Publishing will conduct ELL.CO

PR/Award # S359B080070 el



The School Board of Broward County 35

training for the project cloord:inator and six mentors at the beginning of year one ($2450
Yr i)

Other: $4199 per year is bemg requested for wireless data cards for the laptops in order
for ERF personnel to immediately access data at the ERF sites. $1000 per vear is
requested for péstage associate with mailing directly to the sites and shipping of
materials. $35,000 is requested for printing of IGDI cards and other essential materials
including reports and data for use in the ERF classrooms and with the ERF teachers and
administrators (815,000 ¥r 1, $10,000 Yr 2, 310,000 Yr 3). $250 per month ($9000 Total)
is requested to cover the cost of the copy machine rental. $59,597 Total

Total Direct Costs: $3,830,328 (81,379,755 Y1, 31,216,869 .YZ. 81,233,703 Y3)
Indirect Costs: Indirect cost rate is currently at 3.93%. Indirect costs are configured at
5.98% for the 2008-2009 fiscal year pending Department of Education approval. The
Cost Rate Agreement Certificate and updated documentation is attached. (§80,856 Y1,
$72,769 Y2, $73,775 Y3) $227,400 Total

Total Costs: Total cost of the project is 34,057,728
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