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Budget Narrative

Actual costs for the awarded 2007 CAE Project LASER ERF grant are the basis for
estimating costs of personnel salaries, benefits, staff travel, materials, supplies, consuitants and
subcontracts. The CAE has an approved negotiated USDOE INDIRECT cost rate of 19.46% (see
“other” attachments). The natire, amount, use and relationship between the requested funds and
project activities and outcomes are described throughout the application narrative. These
estimates are reasonable for the services rendered and conforms to the established policy of the

CAE consistently applied to both Federal and non-Federal activities

YEAR ONE - The total expenditures for Year 1 are $1,236,641. The total personnel is
$446,000 including: $85,000 for the Executive Director (.40 FTE) to oversee prt;ject
implementation, develop the project infrastructure, oversee systems (including fiscal policies
check and balances, applications and procurement), approve purchases, manage project budget,
negotiate contracts with subcontractors, monitor project outcomes and project compliance,
maintain project fidelity and establish reporting and documentation systems. $45,000 for the
Project Director (.40 FTE) who will oversee the day-to-day operations and management of the
ERF grant, including coordinating schedules and activities and working with the Executive
Director, CMs, center directors, teachers and trainers. $45,000 for each 1.00 FTE CM (3 total
TBA) and $40,000 for a 1.00 FTE (TBD) project administrative assistant to provide
admimistrative assistance to ED, PD, & CMs. A .50 FTE SLP (340,000 TBD) for providing
citical speech/language/special needs services PD, coaching/mentoring and for duties as a Child
Study Team Member. $45,500 ig budgeted to pay for permanent part-time teachér substtutes to

allow teachers to attend professional development and meetings. Additional personnel costs are
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$5,500 for babysitting for monthly parent meetings, evening teacher coursework and family-
related literacy activities. $40,000 is budgeted to pay for teacher scholarships and certification
Incentives as incentive tO pursue earlyr childhood education credentials. Since childcare and
tuion/coursework reimbursement are currently included as part of employee earnings, the
amounts are included here.

The total fringe benefits (377,902) are calculated at 19% of the persongel costs for all
participants except the PD and ED, which are calculated at 20.39%. The rate covers FICA
(6.2%), SS (2.9%), retirement (6.0%), health insurance (5.29% for PD/ED and 3.9% for others).
Other fringe costs such as worker’s compensation, will be paid from indirect cr:;sts.

The total travel is $42,750 which includes $26,000 for project team and participant travel
to the ERF meeting and SBRR/best practice literacy conferences, $9,250 for project participant'
travel to professional development meetings, conferences and curriculum training and $7,500 for
allowable travel per diems, including travel related expenses (mileage) for CM site visits.

The total equipment is $75,950 which includes: $8,000 for three computers at eacﬁ site
(one i1n each classroom and one for parent use as part of SECP’;**, family support component);
$4,500 for color laser printers at each location; $4,800 for classroom computer workstations;
$3,150 for scanners at each center and the project office; $4,500 for digital video cameras for
each classroom and one for the project team; $11,500 is budgeted for project office furniture for
added staff (desks, chair, fire-proof filing cabinets, fire-proof media cabinets, onsite lockers,
shelves and tables); $3,500 will be spent on the eight classrooms ($28,000) to upgrade as needed
- furniture recommended by ELLCO assessment results, Scholastic, NAC and NAEYC for
storage, display and seating in areas for indoor/outdoor literacy, sand and water, blocks, home

living, two dramatic play centers, art, library, computer, writing, science and math and
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manipulatives. Equipment will include, but is not limited to, book shelves for dividing centers
into well defined interest areas, small group instructional areas, comfortable reading/book
centers, big book stands and easels; aﬁd $9,500 is budgeted for auditory equipment (cd players,
audio-tape books, head phones, storage).

The total for supplies is $186,400 including: $14,700 for laptop computers, printers and
carrying cases for the ED, PD and CMs to facilitate project communication, producing reports
and presentations, email, etc.; curriculuin component and supports are $88,000 (one set of SECP
and BLL ft:.':r each classroom and each CM); PD books/materials and journal subscriptions are
$8,500; $2,500 is budgeted for photocopying supplies (toner/paper); $3,000 per classroom for
library center books (background knowledge, factual, fictional) in each classroom ($24,000
total); $28,000 for student home libraries to bridge the curriculum and home environment;
$5,500 for assessment instruments, supplies and copies (including manuals,
administration/assessment handbooks, score sheets, etc.); $1,000 for laminators and alphabet die
cut machiﬁes at each site ($6,000 total); $687 for eight classrooms ($5,500 total) is budgeted for
commercial software licenses, materials to support the curmculum, protect computers .(virus) and
protect the children (Net-Nanny) and $3,700 for classroom supplies such as printer cartridges
and paper.

The total for contractual will be $142.572. LASER will contract with RMC Research
Corporation as its external evaluator for this project. The contractual cost will be $68,072 per
project year for the period of January, 2009 through June, 2011. As the external project
evaluator, RMC Research Corporation will be responsible for supplying assessment materials
and administering all student outcome assessments. RMC will evaluate the LASER CAERS

professional development component and conduct classroom assessments (ELLCO).

PR/Award # S3598080035 el



The Cormmittee for Academic Excellence - Project ZASER CAERS Paged of 5

Additionally, RMC will prepare annual reports required for reporting purposes and for
improving the project. 321,500 is budgeted for Nova/MSL They will provide PD training to
CMs, teachers, teacher assistants and cénter directors. The scope of training includes training on
effective coaching, best practices in emergent literacy, SBRR training and full day meetings with
coaches three times per year to assist with issues related to theory-to-practice and
implementation strategies. $15,500 is budgeted for curriculum training from Scholastic on
SECP/BLL curriculum and supplement implementation and use of SECP formal and informal
assessments. $9,500 is budgeted for consultant travel, $25,500 for outsourced technolo gy (the
development/maintenance of the project website, family web pages and electronic notification
system) and $2,500 data collection activities. $10,128 will be spent on other monthlf costs of
internet access, email accounts, ISP fees and a Virtual Private Network securely connecting each
preschool location to the project office.

The total DIRECT costs are $981,702 and a negotiated cognizant agency INDIRECT
cost rate of 19.46% or $191,039. Total training stipend costs are $63,900. Teachers receive
supends of $150 per day equivalent for professional development and training, conference
attendance, meetings, etc. while teacher’s assistants receive $75 per day; eight teachers and eight

_assistants are assumed (substitute “release” personnel not included).

YEAR TWO - The total budget for Year 2 is $1,013,767. Some fixed costs included in
Year 1 will remain constant in Year 2; only budget differences between Year 1 and Year 2 will
be noted 1n this section. Personnel costs will increase in Year 2 to $461,820 as all project
personnel will receive a 4.0% raise. Fringe will increase to $80,676 as an adjustment to salary
increases. Travel will be reduced to $15,000 (ERF meeting removed). Equipment will be

reduced to $18,000 for year one replacements/upgrades based on ELLCO and a one-year on-site
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maintenance contract for all computer equipment and peripherals. Supplies will be reduced to
$101,000 for anticipated curricnlum components and supports replacement and replaced
classroom and home library books. Préfessi@al development materials are reduced to $5,000 as
some coursework will be completed in Year 1 only. The costs for contractual is reduced to
$133,572 as curriculum training will primarily consist of refresher training. Other costs increase
to $10,681. The total DIRECT costs are $820,749. INDIRECT cost rate of 19.46% or
$159,718. Training stipends reduce to $33,300 since cumriculum training is limited to
refreshers.

YEAR THREE - The total budget for Year 3 is $924,591. Some fixed costs included in
Year 2 will remain constant in Year 3; only budget differences between Year 2 and Year 3 will
be noted in this section. Persommel costs will increase in Year 3 to $478,273 because all
participants will receive a 4.0% raise. Fringe will increase to $83,561 due to salary increases.
Travel will decrease to $7,500 and will mainly consist of CM travel related expenses to each site
for wrap activities associated with concluding the project life cycle. Equipment will be reduced
to $7,500 for upgrades/replacements based on ELLCO and for a one-year depot maintenance
contract for all equipment and peripherals. Supplies will be rec:iuced to $78,512 for anticipated
curmiculum components and supports replacement and replaced classroom and home library
books. The costs for contractual will reduce to $96,072 as the Nova and Scholastic PD and
related travel will have concluded. Other costs are $11, 256. The total DIRECT costs are
$762,674. Training stipends reduce to $13,500 and will primarily include RMC assessment
results and review meetings and professional conferences. INDIRECT cost rate of 19.46% or

$148,416.
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