









































































































































































































































(desert baven church)

a heart for our community... a haven for our hearts

June 9, 2008

Dear Arizona Board for Charter Schools;

We are excited to further negotiations regarding the leasing of our land for
Superstition Vistas Leadership Academy on our facility at 3065 5 Ellsworth Road in Mesa.
We feel that such an opportunity would be mutually beneficial. We believe that our
community is in heed of a junior-high and high school program, and we would be more
than excited to be a part of providing that to those in our neighborhood.

We look forward to continued conversations and finalization of details regarding the

possibility of such a venture. We fully support the Public Charter School Program Grant

application for this school. We continue to pray about it and ask that you do as well!

Sincerely;

Scott Kooiman
Pastor
Desert Haven Church

3065 S Ellsworth Rd * Mesa, Arizona 85212 * (480) 380-6242 * dhc @ bwmail. us
on the web at www.deserthavenchurch.com
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415 N, Gilbert Road, Suite D165 | GiHbert, AZ 85234
Fax; 480.558.7038 wwwliecadingedgeacademy.com

P 4880.545.80
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16 June 2008

To Whom It May Concern;

As Director at Leading Edge Academy, | have had the opportunity to work with Jill
Gaitens for over three years. Initially our school contracted her to assist us with
our grant writing and management. We quickly realized that her expertise went far
beyond the grant management area and we frequently consulted her in several
areas of operations and compliance.

After several months of discussions, Jill agreed to join the Leading Edge
Administrative team at the beginning of the 2007-2008 school year. She initially
worked in our District Office as our Compliance Director. Using her experience
and understanding of Charter Schools, she took us to a new level of organization
and professionalism. When we had an unexpected mid year Principal opening at
our East Mesa campus, we unreservedly asked Jill to complete the year as
Interim Principal. During that short time we saw enrollment increase dramatically
and staff/parental satisfaction rise. Jill is now the Principal of that campus for this
coming school year. (My one and only hesitation with Jill being granted a Charter
s that Leading Edge will loose one of our most valued employees)

In addition to her educational expertise, we have known Jill to exemplify the
Character qualities that are a foundation of our Charter. She demonstrates an
amazing work ethic, is a person of her word, someone we can trust and count on
without reservation.

| have been involved over seven years with Arizona Charter Schools, three of
which as a Director, and have over 15 years of private school leadership. As such,
| believe Jill has all of the necessary qualities, experience, and drive to
development one of the most progressive and top quality Charter Schools in the
State. | wholeheartedly recommend that you consider and grant her Charter Grant
Application.

Sincerely,

Ron G. Body
Director
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Competitive Priority

Secondary Schools: Projects that support activities and interventions aimed at
improving the academic achievement of secondary school sfudents who are at
greatest risk of not meeting challenging State academic standards and nof
completing high school.

Superstition Vista’s Leadership Academy

Superstition Vista’s Leadership Academy will serve Junior High and High

School students in the far east valley of the metro phoenix area where local schools are
overcrowded and the Arizona Department of Education school report cards that show that
ALL of the local Junior High and High Schools had failed to make AYP for the 2007
school year. These schools include:

e Thunder Mountain Middle School; Apache Junction (6-8)

¢ Desert Ridge Junior High, Gilbert Public Schools (7-8)

e George Smith Junior High, Mesa Public Schools (7-9)

¢ Apache Junction High School; Apache Junction School District (9-12)

¢ Mountain Shadows Education Center; Apache Junction School District (6-8)

e Desert Ridge High School; Gilbert Public Schools {(9-12)

e Skyline High School; Mesa Public Schools (10-12)

e Mountain View High School; Mesa Public Schools (10-12)

It 18 interesting to note that these schools represent three separate school districts. In
addition, the only K-8 charter in Apache Junction failled to make AYP and was listed as
underperforming by AZ Learns during the 2007 school year. Together, all of these

schools serve nearly 7,500 students within a five mile radius of SVLA.
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The SVLA Developers and the parent steering committee researched the reasons

local schools were not making AYP (n their community and why the drop out rates in this

area and statewide in Arizona continues to be one of the highest in the nation (see section

| of the narrative).

Arizona’s Achievement Gap

The Center on Educational Policy examined Arizona’s AIMS test scores from

2005 to 2007 and concluded that minority students’ scores increased but not enough to

pass 1n any great leaps. In effect the racial achievement gap has actually widened since

2005.

Change in percentage passing AIMS reading from 2005-2007
Ethnicity Grade 4 | Grade4 Grade 8 | Grade 8 Grade 10 | Grade 10

Passing | Gain/Loss | Passing | Gain/Loss | Passing Gain/Loss

Whitc 80% - | 794% 0 86% 0
African- 55% +1 55% -2 64% -2
American
Latino 525 +5 A8 % 0 58% +2
Native A75% -+ 41% -3 52% 0
American

Grain/Loss from 2001-2004

According to the Ann E. Casey Foundation Kids Count Data Center, Arizona

ranks as having the 41°' highest drop-out rate in the nation. Broken down by race, nearly

half of Hispanic, African-American and Native American students in Arizona who start

secondary school never recetve a diploma, according to independent reports. Education

advocates have been warning that lower-performing groups of students, such as

minorities, low-income and disabled students, may choose or be encouraged to drop out
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as standardized testing pressures increases. Arizona has recently implemented a high
stakes graduation test. For the more than 20,000 Arizona teens who dropped out of the
class of 2006, Arizona's economy will see $5.3 billion less in wages over the lifetime of

these students.

After extensive research (in the form of an Action Research Project approved by
Arizona State University and later published 1n a text), the founders of SVLA reached out
and began looking at programs that worked for similar populations in smaller learning
environments. The SVLA team believes that achievement gaps are unacceptable.

In November 2007, the founders and parent steering committee decided to align

with the EdVisions Model of instruction due to their history of success in not just

motivating students to meet and exceed state content standards and academic
achievement benchmarks 1n seven states nation wide, but also because this program
increases graduations rates, reduces disenfranchisement, and addresses the needs of
students in an integrated academic environment that mirrors what students will
experience In their post secondary years.

This grant will support the professional development from EdVisions, the
technology to support this project based learning environment, and the start up costs
assoclated with opening a high quality charter program designed to reduce drop out rates

and raise academic achievement, particularly among minority students.
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Superstition Vista’s Leadership Academy: Narrative Budget

SVIA Planning: Year 1

Personnel:

School Director: It 1s crucial, during the three months prior to opening the school that a
leadership staff member devotes full time efforts to planning for the opening of SVLA.
For three months prior to opening SVLA, the School Director will work full time for the
charter refining the desired educational results and of the methods for measuring
progress toward achieving those results; finalizing facilities, developing the school board,
staffing the school, marketing the availability of the educational program, working
closely with EdVisions on preparation for start up, coordinating and attending
professional development, completing the student enrollment process, and supervising

the school lottery.

| FTE Director @ $55,000 per vear for 3 months = $4.,583 per month x 3 = $13,750
Total Personnel Costs: $13,750

* This salary is 35% under the market rate.

Benefits

Health and Retirement Benefits will not be offered during the planning period. Required

taxes and pavroll expenses are anticipated to equal 10% of the salary expenses.

$13,750 x .10 =%1,375

Total Benefit Costs: $1,375
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Travel

Charter School Program Grant Meeting in Washington D.C.

Budgeting for this conference 1s required for this grant program. The per diem will
include modest meals and use of the Metro for transportation.

e 2 round trip airline tickets @ $350 per ticket = $700

e | hotel room in Washington D.C for 2 mghts = $250 per night x 2 = $500 (at the
hotel where the meeting 1s located; in an effort to reduce costs, this rate will be
reduced 1f billeting at nearby Bolling Air Force Base can be secured. As a military
Veteran Mr. Gaitens 1s eligible for this benefit.)

e PerDiem @ $65 per day x 2 people for 2 days = $260
Total: $1,460
National Charter School Conference

One of the most important professional development opportunities available for new

charter operators 1s the National Charter Conference. The founders of SVLA have
attended three previous conferences and each time have left with valuable information

and advice that has been immediately useful in increasing opportunities for staff and
students.

e 2 round trip airline tickets @ $350 per ticket = $700 (June 20-23 in Washington
D.C)

e | hotel room in Washington D.C for 4 nights = $250 per night x 5 = $1.250(at the
hotel where the conference 1s located; in an effort to reduce costs, this rate will be

reduced 1f billeting at nearby Bolling Air Force Base can be secured. As a military
Veteran Mr. Gaitens 18 eligible for this benefit.

e Per Diem @ $40) per day x 2 people for 4 days = $320 (breakfast and lunch is
normally provided at the conference thus this per diem covers only dinner and
metro fees

e Registration Fees for National Conference = $570 per person x 2 = $1,140
Total: $3.410
EdVisions Training
EdVisions Estimates that the travel and lodging associated with Planning, Developing,
and Implementing their educational model will equal approximately 200% of the cost of
training.

e Yeur | training travel costs $30.000 x .20 = $6,000

Total: $6,000
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Total Costs for Travel: $10.870

Equipment

SVLA 1s committed to assuring each student, teacher, and staff member has the essential

items needed for success. During the planning vear for this charter imited furnishing and

equipment will be needed. However, enrollment for the charter will begin in January

2009 and adminmistrators, office, and instructional staff will be involved 1n training

activities and student/parent meetings that will require a fully functioning school office 6

months prior to the first ADM payment from the state during the planning period. These

tools will ensure staff can achieve training goals and records can be developed and

properly stored prior to implementation.

2 large vertical fireproof file cabinets @ $1.500 per unit x 2 = $3,000 for student
and teacher records. Recently, a charter in Arizona suffered from extensive fire
damage. SVLA does not want to place their students and staff in the situation
where hard records are damaged. Of course a system will be in place to back up
all student information systems but these cabinets are an essential tool to protect
hard records.

School furnishing including bookshelves, storage units, and tables, and teacher
desks will be $20,000 * work areas set up for advisories

Teacher and student chairs will be $3.000

2 media carts @ $150 per cart = $300)

2 Digital Cameras @ $300 per unit = $600 * essential tools for learning to
facilitate project based learning

2 Video Cameras @ $900 per unit = $1.800 * essential tools for learning to
facilitate project based learning

The startup costs for SVLA copieris $1,920.00 (lease to own with yearly
maintenance included until yr 4. At that time the school will own the copier and
pay an annual maintenance cost 1f unless they choose to trade up). All enrollment
information starting January 2009 will be printed in house.

The cost for computer equipment will cover administrator and staff laptops with the
appropriate software for business and training applications:

FR/Award # LE282B080031
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e Multi functioning laser printer, fax, copier = $1,000 (a high quality one that will
be durable)

Smart Board Systems:
To maximize the capabilities of the learning environment, 8 Smart Board Systems will be
installed shortly before the opening of the school. This SMART Board will play a large

part 1n the professional development of teachers and administrators.

The SMART Board 1s an interactive whiteboard that improves way instructors meet,
train, present and teach. It combines the look and feel of a regular whiteboard with the
power of a4 computer so you can save and print notes, collaborate on electronic

documents, share information and run multimedia materials. It allows vou to access and

display information from the Internet, run live video from a camera, deliver CD-ROM
presentations and control software - all from a single location by simply touching the
Board. Or just pick up a pen and write over an application to tllustrate your point. Eight
learning areas of the school will be equipped with this technology to facilitate project
presentations, assist advisory groups with planning tools, provide resources to instructors
for group presentations, and ensure students have all the technology resources available
to meet there educational needs.

e Eight 77 Diagonal Smart Boards @ $1.399 per umit = $11,192

e Eight Epson Multi Media Projectors @ $609 per unit = $4.872

o Materials for installation @ $500 per unit = $4.000 (wall plates, cables, projector

installation and mounting kit)
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To facilitate wireless access for staff during training and to back up open all records that
will be generated during the planning period and far bevond, and to the school website to

inform community members, the a Cisco Server will be purchased : $3.000

Total for Equipment: $61,684

¢ While this amount may seem impressive; having the necessary equipment for
training and the orientation/enrollment period is crucial to ensure statt and
students are prepared for implementation. This Equipment also sets the
foundation of a sustainable educational program. Teachers will need to do
and understand how to integrate this technology into projects to teach
projects. They will need to have the tools to do so. This equipment will also
be demonstrated and explained during the enrollment process. School begins
in Arizona the first week of August.

Supplies

Galileo Software:

Galileo K-12 Online Educational Management System (EMS) reporting tools will help
cach teacher quickly and effectively evaluate each student’s accomplishments and use the
information on student learning to modify instruction to assure student achievement.
Teachers will immediately know for certain 1f their lesson was effective or not and when
students are not meeting the standards, Galileo reports are helpful in determining how to
re-teach knowing if 1t a whole class 1ssue or a small group of students. The use of the

Galileo technology will provide numerous benefits to the SVLA staff by enabling

teachers to easily create and administer either by paper or online standards aligned tests at
cach grade level. Galileo will also help the school administrator inspect what 1s expected

and be a stronger instructional leader.
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Galileo 1s organized around learning standards, so benchmark and formative tests,

grade book information, assignments, lesson plans and curriculum maps are all linked

electronically to specific performance objectives.

Year 1: The costs for SVLA Galileo implementation and materials equal $4.162.00.
These costs reflect accessing the Galileo Program during the planning period to integrate

the program into the learning environment and to train the staff.

Total Supply Costs: $4,162

{()}ther

Marketing

Newspaper notifications of school opening and lottery dates: $2.,000
Brochures for Parents and Community Members 2000 @ $.30 per piece = $600
Website Design and Hosting = $2,000

2 Large Banners for the front and side of the school building: $200 per x 2 = $400)

Total Marketing Cost = $5,000

Total Other Costs: $5,000

Contractual

Schoolmaster:

All Arizona district and charter schools are required to select SAILS (Student
Accountability and Information System that 1s compatible with the Arizona Department

of Education reporting System. SVLA has selected to contract with Schoolmaster.
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Schoolmaster Student Information Systems w 1l be used to assure efficiency and
accuracy in management of all school records as well as facilitate timely communication
with the state mandates for required information. Schoolmaster 1s a fully integrated SIF
certified system for managing and reporting student information used by over 16,000
educators across the country. With a user-friendly graphical interface, native programs
(.NET, Windows, MacOSX), seamless cross-platform compatibility, and true
multitasking, Schoolmaster was chosen by SVLA after careful scrutiny of many

programs and support systems.

During year 1 the startup costs for SVLA Schoolmaster implementation is $4.975.00).

*State up-loads using this software are required 2 months prior to program
implementation. Training using this software will take place 4 months prior to
implementation.

Professional Development

SVLA Galileo training is $1,000.00.
School Master Traiming: included in the cost of software purchase.

Smart Board Training: Basic workshop 1s included in the cost of the Smart Boards. The
Bevond the Basics Training will be: $640). This training will include working with Ink
Aware Applications, Microsoft Word, Excel and Power Point plus Advanced SMART
Board Tools including SynchroEyes and SMART Ideas.

EdVisions 3-yvear Technical Assistance Plan
B Planning year through the second year of implementation —

Summary:

Implementing Superstition Vista’s Leadership Academy, where personalized learning
empowers self-directed students to contribute significantly and meaningfully to a
sustainable community, 1s a4 multi-faceted challenge that requires a multi-year technical
assistance plan.
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EdVisions has supported this kind of multi-year development with over 30 schools across
America. Practical in design, the following technical assistance plan assures thorough
and longitudinal assistance to Superstition Vista’s Leadership Academy as 1t completes
its planning phase and initiates its first two years of implementation.

Initial planning and development phase Total: $30.000

# This comprehensive phase includes 18 days of coaching: Customized coaching (9
days) Immersion experiences for educators @ EdVisions school sites: (4 days);
On-site summer training (5 days) and support materials. ($22.000)

# Professional Development: EdVisions Summer Institute — fee for 6 staff: ($4.000)

# Use of various school development resources and promotional materials such as
design elements, videos, books, publications, and learning resources. {(one-time
fee) ($3.000)

# Annual EdVisions Schools affiliation; includes rights to name usage, invitations
to events, etc. {($1.000)

Total Contractual Costs: $36,615

Training Stipends

Prior to implementation of the charter in July 2009, all teachers will Professional
Development {(as detailed above).

8 staff members x $300 training stipend = $4.,000

Total training Stipend Costs $4,000

Total Grant Funded Costs for Year 1: $137,456
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SVIA Implementation — Grant Year 2

Travel

Charter School Provram Grant Meetine in Washington D.C.

Budgeting for this conference 1s required for this grant program. The per diem will
include modest meals and use of the Metro for transportation.

2 round trip airline tickets @ $350 per ticket = $700

| hotel room in Washington D.C for 2 nights = $250 per night x 2 = $500 (at the hotel
where the meeting 1s located; in an effort to reduce costs, this rate will be reduced 1f
billeting at nearby Bolling Air Force Base can be secured)

Per Diem @ $70 per day x 2 people for 2 days = $280)
Grant Meeting Travel Cost = $1,480

National Charter School Conference

2 round trip airline tickets @ $350 per ticket = $700 (location to be announced)
| hotel room in for 4 nights = $250 per night x 4 = $1000 (at the hotel where the
conference 1s located)

Per Diem @ $50 per day x 2 people for 4 days = $400 (some meals are normally
provided however transportation costs may Increase)

Registration Fees for National Conference = $600 per person x 2 = 51,200

Conference Travel Costs: $3.300)

EdVisions Training

EdVisions Estimates that the travel and lodging associated with Planning, Developing,
and Implementing their educational model will equal approximately 20% of the cost of
training.

Travel Costs will equal or less than $36,000 x .20 = $7.200

Year 2 Travel Budget: $11,980

Equipment
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SVLA’s academic program will be standards based, project based and technology driven.
Each student attending the school will be equipped with a laptop computer to facilitate
access to the curriculum and to manage their projects. With today’s technology, this
system 18 more cost effective than purchasing texts that are basically outdated by the date
of their delivery to the campus for upper grades. For example, the majority of today’s
schools have hard bound curriculum that doesn’t reflect accurate country names and
borders, still identity Pluto as a planet, and shortly, will not even contain information on
the next president of the United States. We live in a constantly changing world and
laptops are now a basic tool of instruction. While this investment seems high, 1t 1s
actually a cost savings when considering that the average cost of a full set of new muiddle
and high school text per student is over $400 per pupil, with most text costing $50- $80
per unit, not including the supplementary materials and technology tools needed for
students to complete assignments and meet standards. The Founders of SVLA believe
that replacing and updated technology on an ongoing basis 18 a much better investment
than purchasing traditional text.
[ 20 student laptops (per Dell) @ $500 per unit = $60,000 including three vear
malntenance and replacement service for each unit.
Additional SVLA personal work stations = $20,000
Additional SVLA student chairs = $3.847
Costs for SVLA’s copier = $1,920.00).

Year 2 Equipment costs: $85,767

Supplies

During vear 2 the startup costs for SVLA’s Galileo implementation and materials 18

$7.492

10
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Year 2 Supply costs: $7,492
Contractual
During year 2 the startup costs for SVLA’s Schoolmaster implementation is $13,267.
Professional Development
During year 2 the startup costs for SVLA Galileo training i1s $1.,000.00).
Implementation (year 1) Total: $36.000)

# This comprehensive phase includes 20 days of coaching. Customized coaching
(15 days); On-site summer training (5 days) and support materials. ($24,000)

#  Professional development: EdVisions Summer Institute - 6 staff: ($4,000)
#  Project Foundry and training: project process and standards tracking system;
initial license, annual renewal 18 2.000. ($5.000)
# Hope Study: Pre/Post Surveys, Scoring, Analysis and School Improvement
Coaching ($2,000)
# Annual EdVisions Schools affiliation; includes rights to name usage, invitations
to events, ete. ($1.000)
Year 2 Contractual Costs: $50.267
(ther
Marketing

Newspaper notifications of school opening and lottery dates: $1.,500
Brochures for Parents and Community Members 2000 @ $.30 per piece = $600
Website Updating and Hosting = $2,000

Total Marketing Cost = $4,100

Year 2 Other Costs: $4,100
Training Stipends

Over the Summer in July 2010, all teachers will Professional Development (as detailed
above). * Schools starts 1n early August in Arizona.

[ () staff members x $500 training stipend = $6,000

[
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Total training Stipend Costs $5,000

Total Costs for Year 2: $164,606

* Note: curriculum costs (including site licenses) are not included in this grant since
this cost will be an operational expense. This grant is meant to provide a foundation
for a sustainable program.

12
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Implementation — Grant Year 3

Travel
Charter School Program Grant Meeting in Washington D.C.

Budgeting for this conference 1s required for this grant program. The per diem will
include modest meals and use of the Metro for transportation.

2 round trip airline tickets @ $400 per ticket = $800

| hotel room in Washington D.C for 2 nights = $250 per night x 2 = $500 (at the hotel
where the meeting 1s located; in an effort to reduce costs, this rate will be reduced 1f
billeting at nearby Bolling Air Force Base can be secured)

Per Diem @ $75 per day x 2 people for 2 days = $300)

Grant Meeting Costs: $1.600
National Charter School Conference

2 round trip airline tickets @ $400 per ticket = $800 (location to be announced)

| hotel room for 4 nights = $250 per night x 4 = $1000 (at the hotel where the conference
18 located)

Per Diem @ $50 per day x 2 people for 4 days = $400 (breakfast and lunch is normally
provided at the conference)

Registration Fees for National Conference = $600 per person x 2 = 51,200

Conference Costs: $3.4010)

EdVisions Training

EdVisions Estimates that the travel and lodging associated with Planning, Developing,
and Implementing their educational model will equal approximately 20% of the cost of
training.

EdVisions Travel Costs will equal or less than $32,000 x .20 = $6.400
Total Year 3 Travel Costs: $11,400

13
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Equipment

Furniture

50 Student work stations and chairs @ $115 per station = $5.750
Technology

Laptops:

50 Student laptops (for student growth) @ $500 per Unit = $25.000 including three year
maintenance and replacement service for each unit.

Copler:

During year 3 the startup costs for SVLA’s copier 1s $1.920.00).

Media Supplies:

2 Video Cameras @ $800 per unit = $1.,600)

20) Digital Camera’s to document projects @ $200 per unit = $4,000

2 Carts @ $150 per unit = $300

Science Equipment

To adequately stock the Junior and High school science lab for projects, Delta Science
and EdVisions were consulted. Assuming that no more than 30 students will be using the
labs at any time, they have recommended equipment and offered a per student cost for
classroom supplies including 30 Microscopes, glass and plastic ware, beakers, 30)
electronic scales, 30 burners, 33 pairs of safety goggles, and assorted non consumable

equipment necessary for junior and high school science.

Cost (per Delta Science):

Junior High: $400 per student in class x 30 students = $12,000
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High School: $500 per student in class x 30 students = $15,000

Total Year 3 Equipment Costs: $65,570

Supplies

During year 3 the startup costs for SVLA Galileo implementation and materials are

$8,325

Year 3 supply total: $8,325
Contractual
During year 3 the startup costs for SVLA Schoolmaster implementation is $19,899.
During year 2 the startup costs for SVLA Galileo training is $1.,000.00).
EdVisions Training

Sustaining (vear 2) Total: $32.000)

# This comprehensive phase includes 15 days of consulting: Customized coaching
(10 days) On-site summer training (5 days) and support materials. ($23.000)
Professional development: EdVisions Summer Institute -- 6 staff: ($4,000):
Project Foundry and training: project process and standards tracking system
($2.000)

Hope Study (Pre/Post Surveys, Scoring, Analysis and School Improvement
Coaching ($2,000)

Annual EdVisions Schools affiliation; includes rights to name usage, invitations
to events, ete. ($1.000)

Y ¥V Yy

Year 3 Contractual Costs: $52.899

Marketing

Newspaper notifications of school opening and lottery dates: $1.,500
Brochures for Parents and Community Members 2000 @ $.30 per piece = $600
Website Updating and Hosting = $2,000)

Total Marketing Cost = $4,100

Year 3 Other Costs: $4,100
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Training Stipends
All teachers will Professional Development (as detatled above) in July 2011
[ 2 staff members x $500 training stipend = $6,000)

Total training Stipend Costs $6,000

Total Costs for Year 3: $148,294
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