


















































































































































































































































Responsible for coordinating the development and implementation of the Doctorate in
Education programs for the University of Missouri-Kansas City School of Education. Taught
graduate courses, as appropriate. [1998-2000]

Director, Missourt Center for Safe Schools
University of Missouri-Kansas City
School of Education

5100 Rockhill Rd.

Kansas City, Mo. 64110

Responsible for working with schools and agencies across the state of Missourt to help
schools and school districts implement programs which ensure that students can learn in a safe,
orderly environment. This position 1s funded through the Missourt Department of Elementary
and Secondary Education and requires that I work with personnel of the Missourt Department of
Elementary and Secondary Education and members of the Missourt Legislature. [1995-2000)]

Elementary Principal
Cler-Mont Community School
Fort Osage School District
Independence, Mo.
Responsible for the operation of the elementary education program including supervision and
evaluation of teachers and curriculum development. Approximately 700 students. [1991-1995]

Deputy Superintendent
Kansas City, Missourt School District
Kansas City, Mo.

Responsible for the day-to-day operation of the district. Oversaw court submissions for
desegregation proposals. Directly supervised all assistant superintendents. Oversaw da massive
construction program in which every school building in the district was substantially renovated
or a new building was designed and built. Approximately 35,000 students. [1990-1991]

Assistant Superintendent ( Area Superintendent)
Kansas City, Missourt School District
Kansas City, Mo.
Administrative responsibility for an area of the school district. The area was made up of two
high schools, two middle schools, and twelve elementary schools. The schools included both
magnet and traditional themes. Approximately 10,000 students. [1989-1990)]

Superintendent of Schools
Platte County R-IIT School District

Platte City, Mo.
Chief administrator of Kindergarten through grade twelve public school district. The district

also operated an area vocational/technical school and a special education cooperative.
Approximately 1300 students. [1982-1989]

Assistant Superintendent
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Turner U.S.D. #20()2
Kansas City, Kansas
Responsible for personnel (including collective bargaining), student personnel, public
relations, special program funding, and community education. Approximately 3000 students.

[1978-1982]

Graduate Teaching Assistant
Kansas State University
Manhattan, Kansas
Coordinated Title IIT bilateral grant between Kansas State University and Tabor College. The
responsibilities included the design of activities for the improvement of administration and
faculty services at Tabor College through the utilization of resources at Kansas State University.

[1977-1978]

Elementary Principal
Aurora Elementary School
Aurora, Mo.
Responsible for the operation of the elementary education program including supervision and
evaluation of teachers, curriculum development, bullding, and transportation. Approximately 300

students. [1973-1977]

Classroom Teacher
Service Valley School
Oswego, Kansas
Taught English and Mathematics for the students in grades five through eight. Coached track.
[1970-1973]

Classroom Teacher
Chisholm Trail Elementary School
Wichita, Kansas
Taught self-contained classroom of fifth grade students. [1968-1970)]

SELECTED AWARDS, OFFICES, AND ASSOCIATIONS

National Outstanding School Review Panel, Advisory Board of the National Council of
Education Statistics, Jackson County Inter-Agency Council Outstanding Leadership Award
(1995), Reader’s Digest Heroes in Education Award (1995), National Distinguished Principal
(1994), Kansas City Business Journal’s Who's Who (1994), Missouri Distinguished Principal
(1993), Jackson County Comprehensive Mental Health Board Community Leader Award (1992),
Independence Rotary Club, Missourt Special Education Panel, State of Missourt
Superintendent’s Assessment Committee, Business Woman of the Year, President of United
Way Board of Directors, State of Missourt Career Ladder Committee, Governor’s Study
Committee for Vocational Education, Kansas City Metropolitan Regional Commission on the
Status of Women, Outstanding Young Women of America, Outstanding Young Alumnus, Who's
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Who in America, Who's Who in American Women, Who's Who in Community Service, Who's
Who in Missourt Education, Dean’s Permanent Honor Roll.

SELECTED PROFESSIONAL ACCOMPLISHMENTS
University Academy

In my capacity as an assistant research professor at the University of Missouri-Kansas City
and because of my past experience 1n working with at-risk public schools, I was asked by
community leaders to write a charter for a new school in Kansas City. The charter was accepted
by the sponsor and by the Missourt Department of Elementary and Secondary Education in 1999,
I was persuaded to serve as 1ts founding principal and CEO. The school was the first charter
school 1in Missourt to be re-chartered by the Missourt Department of Elementary and Secondary
Education. The school boasts 4 rigorous college preparatory program where 100% of graduates
have gone on to college with scholarships. The school 15 categorized as having an “at-risk™
population where nearly 100% of the students entering the school do so with significant
academic and behavioral deficits. The school began at a secondary level with a capacity of about
300 students and moved to a new $40,000,0004 building with a Kindergarten through grade 12
population of students with 1000+ students. ACT scores of graduating seniors have consistently
surpassed national averages.

University of Missouri-Kansas City
While serving as the director of the Missourt Center for Safe Schools, T was also requested
to direct the planning and implementation of a new Doctorate 1in Education Program at the
University of Missourn-Kansas City. The process was completed and a cohort of students
accepted 1nto the program within a year.

Missourt Center for Safe Schools
At the request of the Missourt Governor, the Missourt Department of Elementary and
Secondary Education, and the University of Missouri-Kansas City, I founded the Missouri
Center for Safe Schools and served as its director before returning to the public schools.

Superintendent Leadership

I worked with the Missourt Department of Elementary and Secondary Education in their
Superintendent Leadership Institute as 4 member of the Missourt Superintendent’s Advisory
Committee. As a member of this committee, I served as an advisor to the Missourt Department
of Elementary and Secondary Education in designing activities which will improve the skills of
both present Missourt superintendents and 1n preparing aspiring superintendents. I also serve as
co-chair of the Missourt Superintendent’s Forum Advisory Board and served on the steering
committee of the American Superintendent’s Forum which are both sponsored by the Danforth
Foundation. I have served in an instructor capacity for both the Missourt Superintendent’s
Institute and the American Superintendent’s Forum.
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National Video
As National Distinguished Principal, I participated in the filming of a video with the United
States Secretary of Education, the National Teacher of the Year, the National Superintendent of
the Year, and a parent. This video was circulated throughout the nation to government agencles
and public school systems.

Blue Ribbon School

During my third year as principal of Cler-Mont Community School, our school was selected
as 4 Gold Star School in Missourt. The state selection committee then nominated Cler-Mont for
national Blue Ribbon recognition. The school was selected as a national Blue Ribbon School,
which 1s the highest recognition a school 1n the United States can receive. The strengths noted in
the application were dramatic increases in test scores for the past two years, increased
community participation and support, curriculum, child-centered programs, and leadership
within the bullding. I was chosen to represent all the Blue Ribbon schools in the nation at the
ceremony at the White House and make a speech along with the President of the United States,
the Vice-President of the United States, and the Secretary of Education. This was the first time
that a principal had been honored by being chosen to speak during this ceremony.

Establishment of the Community School

As a principal, I helped design, implement, and administer a program which made the local
school the center of community activities. Activities ranged from very structured parenting
classes to open volleyball for families. The local elementary school has become a community
center with programs and activities being held evenings, week-ends, and during the summer
months. Included among these activities are family hteracy classes, GED, a full-service health
clinic, a community library, a job-search program for community residents, a senior citizen
center, and many others. This program boasts several “firsts” 1n the city, county, and state. One
of these was the establishment of a neighborhood mediation board which mediates community
disputes.

Early Childhood Education

I was superintendent of one of the first two school districts 1n the nation to pilot the Schools
of the 21st Century. This program was authored by Dr. Ed Zigler of Yale University. The
components of this program are Parents as Teachers for children from before birth to age three;
on-site child care for children aged three, four, and five; before and after care for school age
elementary students; networking with existing child care centers; and integrated health services.

Planning and Implementation of Magnet Schools

|
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As Assistant and Deputy Superintendent, I was fortunate in being able to facilitate
committees 1n the design and implementation of magnet high schools, middle schools,
and elementary schools. I was also responsible for the preparation of court documents
and the testimony 1n court for the funding of desegregation programs. Every school

bullding was either replaced with a new buillding or underwent significant remodeling. As

Deputy Superintendent, I was responsible for the final design of each school building. I
also reviewed the on-going construction of each site and approved the final product.

Statewide Committees
Through service on statewide commuittees, I have participated 1n the design of
programs which have been utilized generally in the state of Missourt. These programs
include career ladder for teachers, superintendent assessment center, vocational
education, and education for handicapped students.

Portfolio Assessment for Teachers and Administrators
As Deputy Superintendent, I led the design and implementation of a portfolio

assessment for teachers and bullding level administrators. This assessment was designed

to meet the court-ordered requirement that all teachers and administrators assigned to
magnet schools become theme literate and able to teach and articulate the theme within
their assignments.

Presentations at Professional Meetings
During my professional career, I have been fortunate in being asked to present at

numerous meetings at local, state, and national levels. During the past five years, these
presentations have included such national conferences as the American Assoclation of
School Administrators (annual convention), and the Yale University School of the 21st
Century (annual conference), as well as state and national Parent Teachers’ Assoclation
conferences., Missouri-NEA., Missourt State Teachers’ Assoclation, Missourl School
Board Association conference, National Teachers’ of Mathematics annual conference,
state and national North Central Association Conferences, etc.

Policy Committee
During the 1996-97, I served on the University of Missourt system-wide policy
committee. The charge of this committee was to prepare recommendations for public
policy activities.
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University of Missouri-Kansas City
Charter School Center
5306 Holmes

SCHOOL OF EDUCATION Kansas City, MG 54110-2499

July 28, 2008

Grant Reviewer

CFDA 84.282B-Planning, Design and Implementation
Non-5State Education Agencies

Office of Innovation and Improvement

United States Department of Education

Dear Grant Reviewer:

The Kansas City Missourt School District expels and suspends thousands of students
cach year. Many are suspended repeatedly for violations like truancy or mouthing off.
Most of these students’ loss credits, and their hope of ever graduating from high school.
64.4% of all public school students 1n Kansas City, and 88.2% of UMKC authornizer
charter school students are African American. CNN “Black in America”™ stated that 60%
of African American high school dropouts end up in incarceration. The Kansas City Star,
January 30, 2008 article, “Missourt claims sad title: Black homicide capital”, states “The
report based on FBI crime data, set the state of (Missouri’s) black homicide rate at 32.79
per 100,000 people — six times the nation’s overall homicide rate and more than 1) times
the rate of whites.”

This Odyssey Ware based program 1s working in Kansas City, KS, and throughout
Kansas. We need Hope Academy in Kansas City, Missourl. The Kansas City Concemed
Clergy 1s providing excellent support for Hope Academy across this community.

Professional Regards,

Szve Mol tare

Steve McClure, Ph.D.

Assistant Director, Charter Schools
Charter School Center

5306 Holmes

Kansas City, MO 64110
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July 24, 2008
To whom it may concern:

As a site director for the Swope Parkway Renaissance Summer Academic
Camp, | have the opportunity to assist children in increasing their math and
reading proficiency and test scores. | have encountered children between the
ages of 11-13, that read on a grade level greatly lower than is acceptable 1o state
standards. So | have to ask myself, “Aren’t these children the world’s future
leaders? Aren’t they the next presidents, doctors, lawyers, judges, teachers and
preachers?” But how can one lead when one can't read? How can they achieve
these things without an education? If it is true that education is the key to
success, then let us not be the locked door that doesn’t open.

Statistics show that a lack of education, mainly a high school diploma or
GED, leads to povenrty, crime, increased teen pregnancy rates and other ills in
our community. As an educator, | believe the idea of a charter school at Zion
Grove 1o help teens complete their high school diploma or get a G.E.D. is a key
to unlocking the door to a second chance. An effective curriculum geared
specifically to this demographic can lessen some of the negative statistics in our
community and ultimately decrease the high school drop-out rate in Kansas Gity.

Since a large portion of these negative percentages stem from the urban
areas, | also believe that the location of the facility will help determine its
effectiveness. Zion Grove Baptist Church is in a prime area. It offers easy
access from major inner-city roads and easily accessible on the bus line. The
history of Zion Grove promotes many years of community support, which is a
necessity when an attempt i1s made to correct this plight.

Please extend Zion Grove any and all consideration as it relates 1o being a
site for this postive venture. | assure you a better place could not be found.
Please feel free 1o contact me If you have any questions or concermns.

Sincerely,

Michelle McCullough
Site Director, Swope Parkway Renaissance Summer Academic Camp
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Zion Grove Baptist Church
2801 Swope Parkway
Kansas City, Mo. 6413()

July 29, 2008

Dear Grant Selection Team:

For too many vyears, large numbers of students have dropped out of school in the Kansas
City Missourt School District. Most of us 1in Kansas City see Hope Academy as the only
existing, viable option for these students. We have designed the school to meet the needs
of students who must have flexibility, a good support system, and individualized
instructional programs. We have built these into the design with classes during the day
and evening, 4 chance to earn a diploma or a GED, and online instructional programs
which are individualized. Our support system includes a counselor and social worker,
health services, Individualized Learning Contracts, work-study opportunities. We have
also bullt a strong career strand with internships into our programming, so that students
can actually see themselves in a rewarding profession and get help 1n preparing for it.
They will have opportunities to take dual credit courses and experience college life
before they graduate from high school. This 1s essential for students who have not even
been able to visualize themselves on a college campus.

The ecumenical and secular community 1s firmly behind Hope Academy. We are 1n the
planning stages for collaborations with Swope Parkway Health Center and Children’s
Mercy Hospital. Many more agencies and businesses have expressed interest in working
with us. We have a collaborative agreement with the Full Employment Council to work
with us and our students who choose a GED.

Our board 18 committed to making Hope Academy the best dropout recovery school 1n
America. Other agencies in Kansas City must agree that it will happen because they have
offered to help us. Space for charter schools has been a4 major problem 1n Kansas City.
Many churches in Kansas City have classroom space that 18 empty during the regular
school day. Hope Academy will be opening school at Zion Grove Baptist Church. Other
churches are already talking about space they have which can house a small school.

As a Pastor in an urban church, my congregation and [ have taken a stand to do more than
Just talk about the problem. We are working with Hope Academy and making space

avallable. I believe so strongly in Hope Academy that [ have agreed to serve as President
of the Board of Directors.

Sincerely,

Michael Brooks, Pastor
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Budget Narrative
Hope Academy Charter School
CSP Planning, Design, and Implementation Grant

Year 1l

[. Personnel
Administrative Assistant. The Administrative Assistant will provide secretarial and
clerical help, answer telephones, type and print informational and enrollment material,

enroll students, greet prospective students and their parents, conduct tours of the facility.

e Salary for six months prior to the opening of school: 2625 per month x 6 months
= $15,750.
School Principal. The school principal will oversee the start-up of Hope Academy prior
to 1ts opening.
e Salary for three months prior to the opening of school: $6667 per month x 3

months = $20.000

Fringe Benefits
Fringe Benefits for the Administrative Assistant = $2363

Fringe Benefits for the School Principal = $3000)

2. Travel
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National Charter School Conference. The principal, associate principal, and a member
of the Principal’s Advisory Board will attend the National Charter School Conference 1n
Washington, D.C.

Estimated Costs for travel, lodging, and expenses: approximately $2000 per person x

3 people = $6000

3. Equipment

Instructional. Because of the late dissemination of Missourl funds, we are requesting
that instructional materials which are needed for pre-testing to be used in the
development of students’ Individual Learning Contracts be available through this grant.
Both pre-service staff development and 1in-service staff development 1s included within
this cost.

Computer Assisted Reading Tutor (CART): 200 students @ $100 per student =
$20,000. This program will both test students and prepare an individualized plan of
instruction for students. It 1s our intent to allow them to begin working on their plans
during the planning year in order to improve their reading as quickly as possible. Most of
the pre-service and in-service cost 18 included within the program.

Office Furniture. Hope Academy will set up an office for the Administrative Assistant
and one for the Principal for the planning vear. The administrative assistant will have a
space outside the administrative offices in order to see and greet persons who enter the
school. This person’s workstation contains storage and electrical hookups.

Secretarial Workstation: 1 @ $3600).

Principal’s Desk: 1 @ $930
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Five-Drawer Locking File Cabinet: 1 @ $500)
Equipment for School Offices. This equipment will allow work to be done during the
planning vear.
Computers and Software: 2 @ $722 = $1,442
Printers/Copiers: 2 @ $1,000 = $2.,000
Telephones: 2 @ $200 = $400
FAX machine: | @ $150)
Furniture for Computer Classroom. Since so much of our instructional program 1s
computer-based, we need to set up at least one computer classroom as soon as possible.
Storage Cabinet: 1 @ $500
Computer Carrels: 25 @ $570 = $14.250
Computer Chairs: 25 @ $393 = $9.825
Technology for Computer Classroom. We plan to equip this computer classroom
with 20} computers and one networked printer.
Computers: 20 @ $722= $14.440)
Printer: 1 @ $1000)
Library: The following material 1s needed to begin to establish a library.
Books and periodicals = $5,000
Library Furniture: Book shelves: 2 @ $547 = $1094
Library tables: (427 x 847) 1 @ $750
Modular two-person computer stations: 2 @ $1500 = $3000
Chairs for computer workstations: 2 @ $393 = $786

Comfortable library chairs: 4 @ $210 = $840)

FR/Award # L282B080024 el



Book/Video Carrels: 2 @ $360 = $72()
Modular Librarian Desk: 1 @ $2700
Task Chair: 1 @ $390)
Library Equipment: Bar Code Scanner with software: 1 @ $1500
Computers: 4 @ $722= $2.888

Networked copier/printer: 1 @ $1,000

3. Supplies
Marketing Supplies: $2.000

Office Supplies: $3.000

6. Contractual

Charter School Project Manager and School Implementation Assistance. Dr. Patricia
Henley has expertise in charter school implementation, operation, and administration of
charter schools. She will be contracted as Project Manager and to ensure that Hope
Academy develops a sound plan regarding the governance and evaluation of the charter
school. This person will also work with board development and training: $10,000.

Staff In-service: Staff will receive training on the use of Odyssey Ware: $3000

Staff In-service: Staff will receive training on the use of CART. While most of the
training 18 included 1n the purchase of the programs, we would like additional training
from a person who has used the program extensively with students: $1.,000

Technology: A person with expertise 1n technology will be contracted to ensure that

the technology at Hope Academy 1s designed and installed to meet the instructional needs
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of the school. This person will also be able to train and support staff in their use of the
technology: $10,000.

Special Education and Title Funding: A person will be contracted who has experience
in developing special education programs and designing Title plans. This person will also
have expertise in grant writing so that Hope Academy will be able to apply for additional
federal, state, and local grants: $3000.

Printing: Hope Academy will contract with a local printing company to print
brochures to be used 1n recruiting students, a banner to be used at local informational
fairs and carnivals, and other appropriate informational materials: $2000.

Student Recruitment: Hope Academy will contract with a person to help with the
recruttment of students. This person will be knowledgeable with the community and will
have rapport with adolescents. He or she will become very knowledgeable about the
school’s design before beginning to talk with students and will undergo a thorough
background check. $20,000

CART teacher: In order to give enrolled students a “head start” in reading, a
trained staff person will be available to work with students on the program three hours
per week beginning in January of the planning year: 72 hours @ $50 per hour = $3600

Enrollment: A person who has expertise and experience 1n enrolling students 1n
charter schools will provide training and assistance to the administrative assistant in

making sure that enrollment processes are lawful, thorough, and complete. $3000

7. Construction Costs = ()

LA
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8. Other =1()

9. Total Direct Costs

10). Indirect Costs

[ 1. Training Stipends

Total Year 1 = $199.418
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Budget Narrative
Hope Academy Charter School
CSP Planning, Design, and Implementation Grant

Year 2

. Personnel =10)

2. Travel

National Charter School Conference. The principal, associate principal, and a teacher
tend the National Charter School Conference.

Estimated Costs for travel, lodging, and expenses: approximately $2000 per person x
3 people = $6000

School Visits. The principal will seek out three schools 1n the nation that are reputed
to have excellent drop out recovery programs and will take a team from the school to visit
them.

Estimated Costs for travel, lodging, and expenses: approximately $1500 per person x

three people x three schools = $13,500

4. Equipment
Instructional.
Technology-Based Instructional Systems:
Odyssey Ware for 200 students (including GED students) = $70,000

Testing Materials:
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MAP Tests/Scoring: 150 @ $20 = $3000
Study Island Benchmarking Tests for 150 students: $2046
Technology for Classrooms. Because the instructional program relies heavily on
on-line instruction, we plan to equip one classroom with computers each vear of the
implementation grant.
Computers: 20 computers @ $722= 514,440
We are requesting funds to continue with the establishment of a library during the
first year of implementation.
Books and periodicals = $10,000
Library Furniture: Book shelves: Book shelves: 2 @ $547 = $1094
Library tables: (427 x 84™) 1 @ $750
Modular two-person computer stations: 2 @ $1500 = $3.000
Chairs for computer workstations: @ $393 = $786
Comfortable library chairs: 4 @ $210 = $840)
Book/Video Carrels: 2 @ $360 = $720)

Library Equipment: Computers: 4 @ $722 = $2.888

5. Supplies

In order to continue our student recruitment program, we are requesting supplies
during our first year of implementation:

Marketing Supplies: $2.000

Office Supplies: $3.000
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6. Contractual

Charter School Project Manager and School Implementation Assistance. Dr.
Patricia Henley has expertise in charter school implementation, operation, and
administration of charter schools. She will be contracted as Project Manager and to
ensure that Hope Academy develops a sound plan regarding the governance and
evaluation of the charter school. This person will also work with board development and
training: $25,000.

Technology: A person with expertise 1n technology will be contracted to ensure that
the technology at Hope Academy 18 used correctly. This person will provide 1n-service
and ongoing support to staff. Additionally, this person will train on-site staff to maintain
this technology function after this implementation vear. $15.000.

Student Recruitment: Hope Academy will contract with a person to help with the
recruttment of students. This person will be knowledgeable with the community and will
have rapport with adolescents. He or she will become very knowledgeable about the

school’s design before beginning to talk with students and will undergo a thorough

background check. $20,000

7. Construction Costs =)

8. Other =10)

9. Total Direct Costs
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1(). Indirect Costs

[ 1. Training Stipends

Total Year 2 = $194,064
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Budget Narrative
Hope Academy Charter School
CSP Planning, Design, and Implementation Grant

Year 3

. Personnel =10)

2. Travel
National Charter School Conference. The principal, associate principal, and a teacher
tend the National Charter School Conference.
Estimated Costs for travel, lodging, and expenses: approximately $2000 per person
x 3 people = $6000)
State Charter School Conference. The principal will attend and will select two

additional members of her instructional team to attend with her.

Estimated Costs for travel, lodging, and expenses: Approximately $500 per person
x 3 people = $1500.

School Visits. The principal will seek out three schools 1n the nation that are reputed
to have excellent drop out recovery programs and will take a team from the school to visit
them.

Estimated Costs for travel, lodging, and expenses: approximately $1500 per person x

three people x three schools = $13,500

4. Equipment

[
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Instructional
Odyssey Ware: We are requesting one more implementation year for this important
instructional program: $70,000
Testing Materials:
MAP Tests/Scoring: 150 @ $20 = $3000
Study Island Benchmarking Tests for 150 students: $2046
Stanford 10 Pre/Post Tests and Scoring: 200 students @ $20 = $4000
Technology for Classrooms. Because the instructional program relies heavily on on-
line instruction, we plan to equip one classroom with computers each year of the
implementation grant.
Computers: 20 computers @ $722 = $14.,440)
Library: We are requesting funds to continue with the establishment of a library.
Books and periodicals = $10,000
Library Furniture: Book shelves: Book shelves: 2 @ $547 = $1,094
Library tables: (427 x 847) 1 @ $750)
Modular two-person computer stations: 2 @ $1500 = $3,000
Chairs for computer workstations: 2 @ $393 = $786
Comfortable library chairs: 4 @ $210 = $840
Book/Video Carrels: 2 @ $360 = $720)

Library Equipment: Computers: 4 @ $722 = $2.888

LA

. Supphlies

In order to continue our student recruitment program, we are requesting supplies.:
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Marketing Supplies: $2.000

Office Supplies: $3.000

6. Contractual

Charter School Project Manager and School Implementation Assistance. Dr.
Patricia Henley has expertise in charter school implementation, operation, and
administration of charter schools. She will be contracted as Project Manager and to
ensure that Hope Academy develops a sound plan regarding the governance and

evaluation of the charter school. This person will also work with board development and

training: $25,000.

7. Construction Costs = ()

8. Other =1)

9. Total Direct Costs

(). Indirect Costs

[ 1. Training Stipends

Total Year 3 = $164,564
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