




































































































































































students by using varied approaches to ensure that learning occurs. These approaches will
include computer-based instruction and practice, class instruction, individual instruction,
small group consultation, tutoring/mentoring, scientific inquiry-based learning, service
learning, career exploration (including internships and work study).

The school will accept dropout students at random and will provide services such as
soclal work and health in-house or as referrals to local agencies. Special education
services will be available for those students who meet the criteria. All students will
recerve individual attention through the development and monitoring of their own
Individual Learning Contract.

Since many of the students who have dropped out of school have responsibilities of
family and jobs, they may attend school during the day or in the evening. Family
members will have opportunities to visit the school and will actually have a requirement
(1f students are under 18) to participate in the student’s Individual Learning Contract.
This should help them understand and better support the students in their quest for an
education.

The educational program will have a strong career focus to help build the student’s
enthusiasm for completing an educational program leading to a rewarding career.
Internships will also be available to students so they can better imagine themselves 1n a
professional career.

Since 1t may be very difficult for students to obtain admission into a college/university
or other post-graduate training programs, the school will employ a college liaison to
ensure that they meet admission requirements and find the necessary funding to allow

them to attend. Advanced Placement and other dual credit courses will be developed for
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diploma path students so that they have some credits before entering college. Visits to
colleges/universities and other post-graduate training institutions will be arranged and
students will be supervised during these visits.

For students who need to work to support themselves and/or family members, a work-
study program which 1s closely monitored by school staft will be available. School staff
will seek appropriate jobs for students and will work closely with employers to ensure
that the students have a successful work experience. Students will also have both a
requirement and opportunities for meaningful community service.

There will be a strong emphasis on regular student attendance. Students will be
contacted personally 1f they are absent. They are required to make up the class work they
missed, and they will be provided opportunities to do so. Tutors and/or mentors will be
assigned to students who need this kind of support. Staff will be committed to buillding
relationships which are professional and supportive. Requirements and regulations will
be “tough” and consistent, but students will get support. Achievements will be celebrated
daily 1n order to motivate students. We believe that 1f we praise students along they way,
they will be more likely to succeed in the long run.

We know that we will be working with an at-risk population of students. We know
that we will have to provide excellent instruction, monitor student progress, provide a
good support system, and motivate students. Fatlure 1s not an option for our students—
they’ve already experience that. The school will significant progress each year and will
make AYP 1n three years. Staff will have training on the Missourt Assessment Program,
Grade Level Expectations, and Class Level Expectations. The staft will understand and

be able to work with the curricula and the instructional programs. Expectations will be
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high, but the instructional programs which have been selected will provide teachers with
the tools they need to remediate academic areas 1in which students are deficient. The
design of the curriculum will also allow students to progress quickly if they can and will
not place students in classes they do not need. The goal of the school 1s to challenge

students.

Selection Criteria vii. The extent to which the proposed project encourages parental
involvement.

After discussions with our sponsoring agency, we decided to submit our charter with a
yvear to plan before school opens. Our planning year 1s the 2008-2009 school year—we
will begin school in July, 2009. During this planning vear, we plan to meet with
prospective parents and students to discuss the school. We also plan to set up focus
groups of prospective parents and of prospective students to gain insight about school
operations. The Principal’s Advisory Board will be established and begin meeting during
the planning vear.

The following activities were discussed 1n Section 11

Printed Materials: Brochures and applications will be available at the school and strategic

community locations such as, businesses, churches, and other community agencies. A
website will be developed. Printed materials will be mailed to prospective students.
Board members will target opportunities to speak, distribute information, and fill out
student applications door-to-door, 1n areas where dropouts congregate, 1n community
businesses, Inner-city agencies, community kitchens, churches, synagogues, and

MOSUES.
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Principal’s Advisory Board. The principal will seek community members, parents, and

students to serve on the board. The purpose of the board will be to advise the

administration and board members on all phases of the operation of the school. The
advisory board will make recommendations to the administration of the school who will
forward the recommended action to the board of directors. The Principal’s Advisory
Board will oversee evaluation surveys of students, families, and community members
which will be done annually.

Family Activities. Activities for families will be planned throughout the school year and

during the planning year. These may be open houses, game nights, picnics, ete. Since
school 1s 1n session during the day and dunng the evening, many of these activities
scheduled after the start of school will be held on weekends. In order to meet the varied
time constraints of students and families, events will be scheduled during times when
attendance 1s most likely possible. The Principal’s Advisory Board will have input into
the planning and implementation of these activities.

Parent/Teacher/Student Meetings. Formal parent/teacher/student meetings will be held

quarterly during the school year. The purpose of the meetings will be to communicate
what 18 happening at the school. The attendees will have the opportunity to make
suggestions, etc.

In addition to these activities, we plan to do a monthly newsletter (with help from our
students) which will be sent to families of students and community members.

Although we know that some of our students will no longer be Living at home, 1t 1s our
intention through the activities mentioned above to involve parents and other significant

family members. For students who do not have someone acting as parents, a
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mentor/advocate will be assigned. These mentors/advocates will have thorough criminal
background checks and will receive extensive training before they work directly with
students. A committee of staff persons including the counselor and social worker will
work together to assign the mentors. Returning to school will be a difficult thing to do for
many of our students and building support from other family members and significant
others in their Lives will help them.

In addition to the community members involved with the Principals® Advisory Board,
we will use focus groups of community members during our plannming year to ensure
community involvement. We will also seek out opportunities to speak with community
agencles and businesses. We have partnerships with the Full Employment Council and
with inner-city churches through the Concerned Clergy of Kansas City. We are 1n the
process of setting up partnerships with Swope Parkway Health Center and Children’s
Mercy Hospital. We will also set up an employer’s advisory council which will be

facilitated by the Principal and the Work-Study Coordinator.

Selection Criteria viii. The quality of the personnel who will carry out the proposed
project.
The Board of Directors of Hope Academy 1s made up of community leaders who are
interested 1n doing the best for students. They are involved in community activities
and have a great interest in what 1s best for the city. They are professionals who are
committed to the success of Hope Academy. As 18 required by Missourt law, all of

these members are in the process of thorough criminal background checks. The board
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will eventually be made up of seven board members of which five have been
appointed. The board members are:

e Michuael Brooks 1s 4 leading inner city pastor and community

leader. He 1s involved in city orgamzations and presently 1s a member of the

Kansas City Health Commission and of the Kansas City Human Rights

Commussion. He 1s also a religious leader in the city and 1s affiliated with many

religious committees and commissions throughout the city.

e Paul Silbersher 1s a Rabbi in the inner city. He has been a school social worker
and was Headmaster of the Noroton School for Special Education in Fairfield
County, Connecticut. He was also Director of the Bridgeport, Connecticut
Children and Youth Day Treatment for the State of Connecticut.

¢ John Shuchart 1s 4 local business man and author. He 1s a managing member of
the the holding company which owns Tech Guys, Wireless Simplified, Phone
Flip, and eeConnection. He 1s also President of Concepts Simplified which 1s a
company that creates interactive courses on the prevention of violence,
terrorism, drug use, and other relevant topics for middle school students. He
co-authored the internationally best-selling book published 1n the United States

and China: Kid’s Letters to Terrorists. Mr. Shuchart was a former teacher and

marketing officer

e Loiws McDonald 1s a small business owner 1n the Kansas City metropolitan
area. She was a registered nurse at Children’s Mercy Hospital before opening

her business. She and her husband are both actively involved 1n local and state
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politics. She serves on numerous local, state and regional civic organizations.
She 1s also involved in philanthropic activities in the metropolitan area.

e Dr. Karla Houston-Gray 1s a local physician. She 1s actively involved in
encouraging minorities to prepare themselves for professional careers.

The Project Director will be Dr. Patricia Henley who has experience in teaching and
administration in both traditional and charter public schools. Her resume 1s included 1n
the appendix.

The board recognized early in the process that much of the success of the school
would rely on recruiting the best possible principal. They were fortunate 1n being able to
contract with Vonnelle Middleton for the position of principal. She has many vears of

experience as a school leader in both charter and traditional public schools. In addition to

sixteen years as 4 school leader, she has been a guirdance counselor, a behavior disorder
teacher, a career counselor and a music teacher. Her experience includes a leadership role
with Edison Schools, Inc. She 18 presently serving as the Superintendent/Principal of the
Academy of Kansas City (a charter school in Kansas City) which serves student 1n grades
Kindergarten through eight. She 15 excited to be able to return to the secondary school
level and want an opportunity to work with this at-risk population. She has notified her
board that she will be making a career move and will give them a year to find a
replacement. An Assoclate Principal has also been contracted. Dr. Eddie Smith, has been
an assistant principal and teacher. He 18 presently serving in a professorial position at the
University of Missouri-Kansas City. He has recetved local, state, and national recognition
for his expertise 1n teaching mathematics. The board 1s very pleased that the best

candidates were minorities ( African-Americans). (See appendix for resumes) We will
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continue to seek applicants who are representative of the students we expect to serve at
Hope Academy through recruiting candidates from universities with minority graduates
and by advertising positions 1n inner cities. Charter schools in Kansas City have a high
percentage of minority students, and we will seek qualified candidates for employment
which include gender and minority candidates representative of our student body. Kansas
City Public School student enrollment, which includes charter schools, 1s 67.6% African-
American, 17.3% Hispanic, 12.9% White, 0.3 % Native American, and 1.9% Asian.
Hope Academy will not discriminate on the basis of race, gender, physical disabilities,
religion, national origin, or sexual orientation when employing staff.

Although other staff members have not yet been emploved, all will meet the high
expectations of the board. Teachers will be highly qualified and/or certified in their
teaching field. Teacher aides will have at least two years of college. All employees and
volunteers will have criminal background checks including fingerprint checks. All

employees will be evaluated annually.

Selection Criteria ix. The contribution the charter school will make in assisting
educational disadvantaged and other students to achieve state academic content
standards (20 points)

The Kansas City Missourt School District has not been able to meet state accreditation
standards for several yvears. Existing charter schools report that new students have
stgnificant academic deficits. We must assume that many of our students will enter with
academic deficiencies. At the same time, we cannot assume that all students will have the

same deficiencies. Students will be tested in mathematics and reading at the beginning of
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the school year. Appropriate technology-based remedial programs will be used which
provide individualized instruction based on the students’ test scores. A nationally norm-
referenced, growth-measured exam (Stanford 10) will be given to all students to
determine core curriculum knowledge. The instructional programs for core areas are also
technology-based which allows for more individualization. These technology-based
instructional programs (Computer Assisted Reading Tutor and Odyssey Ware) have been
aligned with the Missourt Standards. It 1s important to note that students can access these
programs remotely which allows them to work away from school. We will seek
computers from areas businesses and agencies to give to students. We will also work with
them to provide access to the internet. Students 1in Kansas City often congregate at the
libraries where computers with internet access are available. All work done by students
will be carefully monitored by instructional staff and feedback will be given to students.
All students will have an Individual Learning Contract which includes academic goals
and objectives. These contracts will be reviewed weekly by instructional staff and
students. Students who qualify for an IEP will recerve services as determined by the IEP
staffing team. All processes of the Individuals with Disabilities Act will be followed.
Students will meet AYP within the first three years of operation. The first year we
have set a goal of 45% of students being proficient in math and communication arts. The
second and third vears of operation, an additional 153% of students will meet proficiency
standards which will exceed Safe Harbor requirements by 3%. The Missourl examination
1s given 1n the Spring. In order for students to recerve the attention they need,
instructional staff need information on an on-going basis so that students can build on

strengths and correct weaknesses before the state examination.
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We will purchase a benchmarking system (Study Island) so that student progress on
the Missourt Standards can be measured consistently throughout the school year.
Students will be examined consistently through monitoring of their progress on Odyssey
Ware and CART. Teachers will regularly prepare administer tests which utilize
Missourt’s CLEs. Teachers and students will use this information to develop and revise
learning plans. Teachers will also use this information to develop lesson plans. Tutors
will use the information to plan their sessions with students.

For students who need additional help to meet academic needs, a pool of tutors will be
developed. Our board members have access to large groups of people who have already
noted that they will volunteer their time. We will also work with local universities,
businesses, and community agencies such as Youth Friends to recruit tutors.

We know that some of our students will be at-risk educationally because they live 1n
poverty. Although the school cannot solve this problem immediately, we will seek to
provide work-study opportunities for students who must work to support themselves. We
will also provide three meals per day for students who are present at the time of the
meals. Although still in the planning phase, we are exploring ways to offer a child care
program for the children of our students.

We know that some of our students will be at-risk educationally because of health
problems. We have spoken with Dr. Daryl Lynch who oversees school-based health
clinics for Children’s Mercy Hospital in Kansas City. He has obtained the start-up
funding necessary to place a health clinic in the school. Although the details are vet to be

worked out, we will continue to work on this important option for students.
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We know that some of our students will be at-risk educationally because of emotional
and abuse problems. We will develop collaborative agreements with local mental health
providers which will allow us to refer students—especially those in crisis situations—to
them. We will have a qualified counselor and social worker on staff. One of our board
members has begun work on a collaboration with a local university to provide Social
Work interns to us. These graduate level interns will be able to work with students and
families under the direction of our social worker.

We know that some of our students will be at-risk educationally because they do not
know the kinds of opportunities which may exist for them with the right kind of
educational preparation. Our educational program for students will contain a strong
career strand based on the “Career Exploration Curriculum™ developed by the Missourl
Center for Career Education. This curriculum allows students to explore many types of
careers. Students will also participate in internships, work study programs, service
learning classes and activities, visit with employers, and develop plans which, when

completed, will qualify them for the types of careers they want.
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(1) University of Missouri-Kansas City, “Charter School Mission Statement,”
accessed from the University of Missouri-Kansas City website.
(2) Education Projects in Education Research Center, Diplomas Count, 2008,
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(3) Gottlob, Brian J., The High Cost of Failing to Reform Public Education in

Missouri, March, 2006. Milton and Rose D. Friedman Foundation.

(4) Theory and Research Supporting CART, March, 2006. www.carverlearning.com

(3) Odyssey Ware. www.odysseyware.com

(6) Finne, Liv, Learning Online: An Assessment of Online Public Edication

Programs, March, 2009. Washington Policy Center. www.washingtonpolicy.org

(7) Butz, Craig, et. al. Keeping Pace with k-12 Online Learning: A Review of State-

Level Policy and Practice, 2007. www . nacol.org/docs/KeepingPace()7.
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Appendix

Yitae:
e VYonnelle Middleton (Principal)
e Eddie Smith (Associate Principal)
e Patricia Henley (Program Manager)

Letters of Support:
e Dr. Steve MceClure, Asst. Director, UMKC Charter School Office

e Michelle McCullogh
e Michael Brooks

FR/Award # L282B080024 el



VONNELLE P. MIDDLETON
(0)(6)

PROFESSIONAL SUMMARY

As an educational leader, proponent of student learning and vouth development, my professional experiences include that of
Teacher, Assistant Principal, Principal (K-12), Lead Principal, Head of School, Director of Achievement, Discipline and Design,
Director of Educanon Services, Superintendent/Principal, Chief Academmc Officer and Vice President of Achievement, Edison
Schools. My foundation and professional growth and development are a compmlation of varied educational systems to 1include the
Kansas City Missoun School Dnstrict, Career Education Dastrict (5t Lowms, Missour), Omaha Public School Distnct, Westphalia
School Dnstrict, Friendship Public Charter School located in Washington, DC , Southwest Charter School, Niles Home for
Children-Prep S5chool and Academy of Kansas City. My strong dedication and passion for the development of our vouth are
evidenced 1n my many works.

EDUCATIONAL EXPERIENCE

Bachelor of Arts
Fisk Umversity
Nashwille, Tennessee
Music, 1971
Leadership

Master of Education Education Specialist Ed. D. (Candidate)
Lincoln Umversity University of Missour,, Kansas City Century University
Tefferson City, Missoun Kansas City, Missoun Albuquerque, NM
Cuidance and Counseling, 1973 Educaconal Adnumstration, 1989 Educatonal

PROFLESSIONAL EXPERIENCE

2HK)6 — Present

20005 — 2(K)6

2004 — 2{K)5
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Superintendent/Trincipal — Academy of Kansas City Charter S¢chool (LEA)

Kansas City, Missouri

As leader of a charter school, T am responsible for the academic performance and welfare of all
students Kindergarten through muddle grades; planmng, implementation and monitoring of
educational services, curriculum and programs; monitoring and development of discipline plans,
professional development; assessment, financial management, public and commumity relaoons,
personnel admimstration, facihties maintenance, and development of schools. The principal 15 1n
charge of the coordination of the NCLE rerulations, North Central Accreditation, and Annual Site
Review. As Superintendent T work with the board on pohcies, procedures, development and
maintenance of budeet, educational goals etc.

Dircctor of Education Services, Niles Home for Children. - (K-9)

Niles Prep School

Kansas City Missouri

Provide overall leadership and pmdance for the behavioral health and educational needs of children
and fanulies by developing, orgamzing, implementing and evaluating policies, programs and
educational plans. The Director works with the staff to provide a safe and healthy leaming
environment; and collaborates with the directors and leadership team to ensure treatment and
educational plans are integrated. Responsible for identifving actual and anticipated educatonal

requrements by conducting interview, evaluating records and other matenals relating to residents
and students, establishing personal rapport with persons to understand educational requirements,

surveyving operational and educational conditions and recommending and taking action. Supervise
the complhiance of federal, state and local requirements relative to Niles Prep School and Niles Day
Treatment Program.

CEO/Principal — Imagine Schools, Inc. (6-12)
Southwest Charter School
Kansas City, Missouri
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2HI2-206)4

1999 — K2

19U6-1999

1992- 1996

199T1-1992

1983-1991

198T-1982

1980-1981
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Chicf Academic Officer, Friendship Public Charter School (K-12)

Fricndship Puablic Charter School

Washington. DC

Responsible for supervising the performance of elementary, nuddle and high school principals and

head of school; coordination of student services and programs, summer school, planning and
momtoring of educational curniculum and programs; professional development; assist with

oversight of financial management, personnel admmmstration, facilines mantenance, and overall
management. The CAO communicates on behalf of Friendship Public Charter School, Dhstrict of
Columba Public Charter School Board and coordinates the Middle States Accreditation process
and protocols.

Head of School. Friendship Collegiate Academy-Carter (. Woodson Campus (9-12)

Friendship Pablic Charter School

YWashington. DC

The Head of School for grades 9-12 15 responsible for providing operational and admmnistrative
leadership necessary to ensure the success of the Frnendship partnerships, and effective
communication. Providing support and supervision to principals, and the Head of School, the Head
of School communicates with members of the Friendship Board of Trustees, staff, and members of
the school community. Through visionary leadership and strateric planmng, the Head of School
coordinates and delegates those tasks necessary for the planmng of educational programs, financial
administration, personnel admmmstration, facilities maintenance, and overall management.

¥ice President of Achicvement, Edison Schools, Inc. (K-12)

New York, NY

As Vice President of Achievement I provide direct support to principals and leadership teams wia
pre-service and ongoing tramng to princpals and leadership teams 1n the areas of student

achievement, school discipline and implementation of the Edison School Design.  The Vice
President supports student achievement by: working with schools’ general managers, princpals

and leadership teams to develop, implement, monitor and adjust Student Achievement Plans; assist
principals and staff with ongoing analysis of monthly assessments and other achievement-related
data; ensuring that the evaluation of student performance and the development of Quarterly
Learmng Contracts are aligned with student academic standards and sate and local student
performance standards.  Assist principals and leadership teams in implementation of school
reorgamzation, contnuous improvement and professional development, mentoring lead teachers in
their development and acqusition of leadership skills and assist principals in the implementation of
teacher supervisions, evaluation and performance appraisals.

Principal. Friendship Public Charter School-Blow Picree Junior Academy (6-8)
Washington, DC

Principal, St. Lounis Carcer Academy, (9-12)

St Loms Career Dastrnict, St Lons, Missourn,

(“Top Five Urban High School in the Nation” — 1997 Selected by Secretary Riley, ULS,
Department of Education)

Principal, Westport Business Technology/ Communication Magnet High School, (9-12)
Kansas City Missoun: District, Kansas City, MO).

Vice-Principal, Westport Business Technology/ Communication Magnet High School, (9-12)
Kansas City Missour: Distnict, Kansas City, MO,

Guidance Counsclor, Kansas City Missouri School District. (7-12)
Kansas City Missour: District, Kansas City, MO,

Behavior Disorder Teacher, Kansas City Missouri S5chool District. (K-12)
Kansas City Missour: Dustnict, Kansas City, MO,

Music Teacher, Kansas City Missouri School District, (K-6)
Kansas City Missour: Dustoct, Kansas City, MO,
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1 97E-198L) Carcer Counsclor/ Teacher (7-12). Kansas City Missouri School District,
Kansas City Missour: Dustnct, Kansas City, MO,

1971-1973 Teacher! Counsclor (7-12), Fatima High School,

RIIT S5¢chool District, Westphalia, MO,
1987-1993 Educational Specialist, Alvin Ailcy Summer Camp. Kansas City, MO.
PRESENTATIONS

Best Practices” Computer Assisted and Problem-Based Learning™, Mctropolitan S.. Louis Association ol Black
School Educators (MLABSE)., monthly mecung held at the Salad Bowl, May 19497,

“There’s a New School in Town™, S1. Andrew United Methodist Church, St Louis, Missouri, Fecbruary 1997,
“Innovation™ St. Louis Career Academy™, Natonal Council ol Local Administrators, Qctober 1998,

“Leadership for Whole-School Change: Merging School to Career Transition with Habits of Mind™, Coalition
ol Esscnual Schools 1997 Fall Forum. San Francisco, CA, November 1997,

“Laying, the Foundation for Breaking the Mold™, New Urban High Schools Instwie, Marriow Hotel.
Washinglon, DC, Junc 1998,

“Breaking Ranks with Carnegie,” Ncw Urban High Schools Instiwute, Marriot Hotel, Washington, DC, Junc 1998,

“Putting the Pieces Together’ National Tech Prep Conlerence. Conlerence Center, Kansas City, Missouri,
November 1998

Creating Small Learning Communities in Large Urban Schools, St. Louis Carcer Academy Story: A New
Yocational School with Lile Sciences and Technology Carcer Pathways™, Southern Regional Education Board
(SREB). High Schools that Work Spring Urban Newwork Conlerence: Memphis Marriow, March 1999,
“Closing the Achievement (zap”, Brookings Institute, Washington, DC, February 2001 .(Practitioner’s Rellections)
Principal Leadership Conferences, Edison Schools, Inc. October 2000 — May 2003

Edison Leadership Development Academy. Edison Schools, Inc. . Ulah, May. 2003

“10 Lessons Learned™, University ol Piusburgh, Piusburgh, Pa.. February 2003

Early College Program, Woodrow Wilson & Bill and Mclinda Gates Foundations. March 2004,

Early College Program. Universily ol the District ol Columbia, February 2004,

PROFESSIONAL DEVELOPMENT

Total Quality Schools - Washington University Lo participate in school relorm strategies that support the
mmprovement ol student achicvement.

5L Louis 18Q6- 1997

1997-1908

New Urhan High School: U.S. Deparument ol Education Ollice ol Vocational and Adult Education in

collaboration with Big Picture locused on live design principals: 1 personalizauon, 2) adult world immersion,
3nntellectual mission. 4) context lor rellecuon, and
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3) wacher as designer. Project mentors were as [ollow: Howard Fuller, Ted Sizer, Larry Rosenstock, Debbic Meier,
Judith Warren Liule. and Norton Grubb.

April 1998 Instituwe Kiawah Island. South Carolina
June 1999 Instiwle Washington. DC
February 1996 Insttule Santa Fe, New Mexico

New American High School: U.S. Department ol Education in collaboration with MPR Associates. Inc. and the
Annenberg Instwie lor School Relorm locused on how o creale or improve the use ol perlormance data Lo support

contmuous Improvement schools.
March 1999

PROFESSIONAL AFFILIATIONS

National Association ol Sceondary School Principals
National Association ol Elementary School Principals

Phi Dclua Kappa

National Association lor the Advancement ol Colored People
Amcrican Business Women™s Associaton

Association ol Supervision and Curriculum Development
National Alliance ol Black School Educators

BOARD MEMBERSHIP
Board ol Commissioncers on Sceondary Schools. Middle States Association - (2003 — 20006)

RECOGNITIONS

¢ Recognized lor the development, implementaton, and cxhibition ol an innovative urban high school
sclected by the ULS. Department ol Education as. “Onc ol the Top Five Urban High Schools in the Natgon™

¢ Recipient ol the "Edison Schools Four-Star Achievement Award.

¢ Provided Icadership and prolessional development wo principals that lead o substanual student perlormance
gams lor the lounth strarght year on the SAT-Y and cach principal was the recipient ol the “Edison Schools
Four-Star Achicvement Award.”

o Sclecwed by the Woodrow Wilson and Bill and Mclinda Gaws Foundauons lor “Early College Program™ at
the Caner G. Woodson Collegiale Academy.

¢  As Chiel Acadennc Ollicer, T worked with the wam who acquired the largest school bond deal m the
history ol the United Stawes m the amount ol 42.2 million dollars.

CERTIFICATI(ONS LEVEL MISSOURI
Scceondary Administratgon 7-12 Lile
Guidance Counsclor 7-12 Lile
School Psychological Exanniner K-12 Lile
Yocal Music K-12 Lile

REFERENCES
Patricia Henley, PhoD. Mrs. Alice Myers
Educational Consultant Corc Data Consuliant
Independence, Missouri Independence., Missourt
B16-785-81006 B1O-478-1388
henleyp@sbeglobal net ramycrso@ comeastnet

LA
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Loyce Caruthers, Ph.D.

Assistant Prolessor

University ol Missourl, Kansas City
Kansas City. Missouri
816-235-1000
caruthersl®@umke.cdu

Ms. Bewye Milledge

Regional Direclor

Charter School Administrauve Services
Southlicld, Michigan

248-866-2190

csasl37@houmail.com
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Valerie Nicholson Walking
CEQ/President

Niles Home (or Chaldren. Inc.

Kansas City. Missouri
B 16-241-344%
vwalson{ nhe-ke.ore
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CURRICULUM VITA

For

EDDIE L. SMITH

Home: (0)(6) Office: 5100 Rockhill Road

367 Edu. Bldg.

Kansas City, MO 64110
(816) 235-2401

smithed@umkc.edu

Career ()bjective: Public School Administrator
Education:
[.LPh.D. University of Missouri - Kansas City

Kansas City, Missourl

Disciphine: Mathematics Education

Co-discipline: Urban Leadership and Policy Study in Education
(abd: to be completed in November 2007)

Ed.Spec. University of Missouri-Kansas City (1999)
Kansas City, Missourl
Major: Educational Administration

M.A. University of Missouri-Kansas City (1997)
Kansas City, Missourl
Major: Curriculum and Instruction
Concentration: Mathematics

B.A. University of Missouri-Kansas City (1991)
Kansas City, Missourl
Major: Secondary Education
Concentration: Mathematics

Professional Positions Held:

1997 — present University of Missouri-Kansas City
615 E. 52" Street
Kansas City, Missouri 641 10-2499
(816) 235-5655
Duties included: Teaching Faculty in mathematics education. Teach Statistics and
Probability, math methods for pre-service teachers, Number Systems and Related Topics,

FR/Award # L282B080024 eb



Geometry for Elementary and Middle School Teachers, and Supervise secondary
mathematics student teachers. Lecturing professor in Urban Leadership and Policy Studies in
Education. Teach Introduction to Social and Philosophical Foundations of Education.

Eddic L. Smith

2006 — 2007 Lee A. Tolbert Community Charter Academy
340)() Paseo Blvd.
Kansas City, Missouri 64109
(816) 361-0114
Duties included: Curriculum and Instruction Coach in mathematics. Model and provided
teachers support for teaching mathematics.

2005 - 2006 University Leadership Academy Charter Schools
6801 Holmes Road
Kansas City, Missouri 64131
(816)412-5917
Duties included: Vice-Principal and provided teacher support services for curriculum,
instruction, assessment, and professional development.

2004 — 2005 Westport Community Charter Secondary Schools
319 E. 39" Street
Kansas City, Missour1 64111
Duties included: Vice-Principal and provided teacher support services in curriculum
instruction, assessment, and professional development.

1991 — 2004 Kansas City Missourt School District
1211 McGee Street
Kansas City, Missourt 64106
(816) 418-7000

2001 - 2002 Paseo High School
Duties included: High School geometry teacher.

1999 — 2001 Foreign Language Academy K - 8
Duties included: %2 time middle school mathematics teacher {(moming) and %2 time
Staffing Admimistrator in Human Resources (afternoon). Vice-Principal (2000-2001).

1997 — 1999 Southeast K — 8 Zoo Academy
Duties included: Technology facilitator for the Zoo Team, met with classroom teachers to
reviewed lessons and decide how to use technology 1n the lesson during classroom visits to
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the Kansas City Zoological Gardens.

1995 — 1997 Department of Curriculum and Instruction
Duties included: Lead facilitator/writer for the K-35 curriculum writing/design team; led
Teacher-focus groups on identifying performance indicators that were grade level
appropriate and that described what students should be able to do. Facilitated symposia for

parents.
Eddic L. Snmath
1995-1997 Participant in Project EXTRA-National Science Foundation (NSF) grant
to study authentic mathematics assessment.
1991 — 1995 Central Middle School
Duties included: Mathematics teacher on School within a School Team for high at-risk
students.

Professional Association Memberships:

American Educational Research Assoclation (AERA)
National Council of Teachers of Mathematics (NCTM)

National Council of Supervisors of Mathematics (NCSM)
Missourl Counctl of Teachers of Mathematics (MCTM)
Kansas City Area Teachers of Mathematics (KCATM)
American Educational Studies Assocration (AESA)

Phi Delta Kappa International (PDK)

Conference Presentations:
National Counclil of Teachers of Mathematics (NCTM) Annual Meeting (April 2004)
Using Math Equations Game to develop number sense — Philadelphia, PA

Kansas City Area of Teachers of Mathematics (KCATM) Annual Meeting (January 20003)
Mathematics equations — a game for developing number sense — Kansas City, MO

American Educational Studies Association (AESA) Annual Meeting (October 2003, October
2004)
Left Behind and Left Out: Deconstructing the “No Child Left Behind™ Legislation —
Mexico City, Mexico {(with J. George and L. Caruthers)

Missourt Counclil of Teachers of Mathematics (MCTM) Fall Conference (December 2003)
Mathematics equations — a game for the classroom — Columbia, Missourl

National Council of Teachers of Mathematics (NCTM) Regional Conference (January 1999)
Mathematics at the zoo — a classroom without walls - Des Moines, [owa
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Interface Mathematics and Science Conference (February 1998) Clarifying the Missourt State
Mathematics Frameworks — Osage Beach, Missouri

Missourt Counclil of Teachers of Mathematics (MCTM) Fall Conference (December 1997)

Mathematics at the zoo — a classroom without walls - Columbia, Missourl

Missourl Council of Teachers of Mathematics (MCTM) Fall Conference (December 1992)

Mathematics equations — a game for the classroom — Columbia, Missourl

Committees:

National Counctl of Teachers of Mathematics (NCTM ) Educational Materials Committee (EMC)
Review mathematics education publications before NCTM give their endorsement (2006 -2009).

Eddic L. Smith

National Council of Teachers of Mathematics (NCTM) Local Arrangement Committee (LAC)
Plan local arrangements for Regional Conference 1n Kansas City, Missourt (October 2007).

National Councll of Teachers of Mathematics (NCTM) Local Arrangement Committee (LAC)
Plan local arrangements for Annual National Conference in St. Louis, Missourt (May 2006).

Missourt Presidential Teaching Award Committee — Reviewed applications for Presidential
Award for mathematics (May 2005, 2007).

UMKC’s Charter School Evaluation Team — Reviewed and evaluated questions per schools’

charter (2005, 2007).

University of Missoun - Kansas City Search Committee — Develop interview questions for
Assistant Professor, PreK — 12, Educational Administration position. Student representative

(February 2005, November 2006).

Missourt Mathematics Academy (MMA) — Develop curriculum, design lessons with rigor, and
provide professional development to teachers to improve instruction in middle school
mathematics classrooms (2000 — Present).

Missourt Mathematics Leadership (MML) Project — Provide leadership training and develop
action plans for improving mathematics teaching and learning opportunities for Missourl

students.

Missourt Mathematics Initiative (MMI) — Improving mathematics instruction 1in mathematics
classrooms.

Missourt Summer Mathematics Institutes — Met with teachers that were on job target to improve
instruction tn mathematics.

10
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Missourt Assessment Program (MAP) — Design assessment 1tems for the MAP. Pull anchor
papers and review scoring guides for the MAP.

Interface Steering Committee — Screen presenters and plan mathematics and science conference
for teachers in Missourt.

Publications:
Educational Studies (2004), 36-3. Warriors Don’t Cry: A searing memoir of the batile to
integrate Little Rock’s Central High; book review.

Honors, Awards, Other Special Recognition Received:
Outstanding Graduate Student of the Year 2006 (University of Missourt - Kansas City)

School of Graduate Studies Distinguished Dissertation Fellowship (2005-20006)

School of Education Dean’s Research Fellowship (2004)

Eddic L. Snmith
School of Education Scholarship (2001-2002, 2002-2003, 2003-2004)
Dean’s Doctoral Scholar Fellowship (2001 -2002)
The Chancellor’s Interdisciplinary Ph.D. Fellowship (2002-2003, 2003-2004)
Teaching Adjunct of the year (2002)

References:

Rita H. Barger, Ph.D.

Assistant Professor

Mathematics Education

The University of Missourt - Kansas City
5100 Rockhill Road

Suite 309 Education Building

Kansas City, Missourt 641 1)

(816) 235-5655

barverr@umkce.edu

Stephen G. McClure, Ph.D.

Director of Charter Schools
University of Missourn - Kansas City
3100 Rockhill Road

Suite 365 Education Building
Kansas City, Missourt 641 1()

[
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(816) 235-2616

mccluresr@umkce.edu

Sue Thompson, Ph.D.

Assoclate Professor

Urban Leadership and Policy Studies in Education
The University of Missourl - Kansas City

3100 Rockhill Road

Suite 339 Education Building

Kansas City, Missourt 641 10)

(816) 235-2445

thompsonsc@umkc.edu

Patricia Henley, Ph.D.

School Superintendent (Retired)
University Leadership Academy
8701 Holmes Road

Kansas City, Missourt 641 10)
(816) 795-8106
henleyp@sbegslobal net
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Patricia Joan Henley

(b)(6)

(816) 235-5657 (Office)

EDUCATION
Ph.D. Degree in Education Administration

Kansas State University - 1980

Ed.S. Degree in Education Administration
Pittsburg State University - 1976

M.S. Degree in Education Administration
Pittsburg State University - 1973

B.A. Degree in Education
Wichita State University - 1968

EXPERIENCE

Consultant
Worked with numerous schools and agencies 1n the areas of program and administrative
system design, implementation, and evaluation. [2006-Present]

Superintendent

University Academy

6301 Holmes Rd.

Kansas City, Mo. 64131

Responsible for management of a new 1000 student facility and over 100 staff members.

Also served as the Upper School Principal for grades five through twelve. Directly responsible to
the Board of Directors. Retired on June 30, 2006.
[2005-2006]

Chief Executive Officer/Principal
University Academy
3605 Troost
Kansas City, Missourt 64110
Responsible for the direction and management of the University Academy, a charter school.
Directly responsible to the Board of Directors. [2000-2005]

Research Professor and Coordinator of Ed.D. Programs
University of Missouri-Kansas City

School of Education

3100 Rockhill Rd.

Kansas City, Missour1 64110

[3
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Responsible for coordinating the development and implementation of the Doctorate in
Education programs for the University of Missouri-Kansas City School of Education. Taught
graduate courses, as appropriate. [1998-2000]

Director, Missourt Center for Safe Schools
University of Missouri-Kansas City
School of Education

5100 Rockhill Rd.

Kansas City, Mo. 64110

Responsible for working with schools and agencies across the state of Missourt to help
schools and school districts implement programs which ensure that students can learn in a safe,
orderly environment. This position 1s funded through the Missourt Department of Elementary
and Secondary Education and requires that I work with personnel of the Missourt Department of
Elementary and Secondary Education and members of the Missourt Legislature. [1995-2000)]

Elementary Principal
Cler-Mont Community School
Fort Osage School District
Independence, Mo.
Responsible for the operation of the elementary education program including supervision and
evaluation of teachers and curriculum development. Approximately 700 students. [1991-1995]

Deputy Superintendent
Kansas City, Missourt School District
Kansas City, Mo.

Responsible for the day-to-day operation of the district. Oversaw court submissions for
desegregation proposals. Directly supervised all assistant superintendents. Oversaw da massive
construction program in which every school building in the district was substantially renovated
or a new building was designed and built. Approximately 35,000 students. [1990-1991]

Assistant Superintendent ( Area Superintendent)
Kansas City, Missourt School District
Kansas City, Mo.
Administrative responsibility for an area of the school district. The area was made up of two
high schools, two middle schools, and twelve elementary schools. The schools included both
magnet and traditional themes. Approximately 10,000 students. [1989-1990)]

Superintendent of Schools
Platte County R-IIT School District

Platte City, Mo.
Chief administrator of Kindergarten through grade twelve public school district. The district

also operated an area vocational/technical school and a special education cooperative.
Approximately 1300 students. [1982-1989]

Assistant Superintendent

14
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Turner U.S.D. #20()2
Kansas City, Kansas
Responsible for personnel (including collective bargaining), student personnel, public
relations, special program funding, and community education. Approximately 3000 students.

[1978-1982]

Graduate Teaching Assistant
Kansas State University
Manhattan, Kansas
Coordinated Title IIT bilateral grant between Kansas State University and Tabor College. The
responsibilities included the design of activities for the improvement of administration and
faculty services at Tabor College through the utilization of resources at Kansas State University.

[1977-1978]

Elementary Principal
Aurora Elementary School
Aurora, Mo.
Responsible for the operation of the elementary education program including supervision and
evaluation of teachers, curriculum development, bullding, and transportation. Approximately 300

students. [1973-1977]

Classroom Teacher
Service Valley School
Oswego, Kansas
Taught English and Mathematics for the students in grades five through eight. Coached track.
[1970-1973]

Classroom Teacher
Chisholm Trail Elementary School
Wichita, Kansas
Taught self-contained classroom of fifth grade students. [1968-1970)]

SELECTED AWARDS, OFFICES, AND ASSOCIATIONS

National Outstanding School Review Panel, Advisory Board of the National Council of
Education Statistics, Jackson County Inter-Agency Council Outstanding Leadership Award
(1995), Reader’s Digest Heroes in Education Award (1995), National Distinguished Principal
(1994), Kansas City Business Journal’s Who's Who (1994), Missouri Distinguished Principal
(1993), Jackson County Comprehensive Mental Health Board Community Leader Award (1992),
Independence Rotary Club, Missourt Special Education Panel, State of Missourt
Superintendent’s Assessment Committee, Business Woman of the Year, President of United
Way Board of Directors, State of Missourt Career Ladder Committee, Governor’s Study
Committee for Vocational Education, Kansas City Metropolitan Regional Commission on the
Status of Women, Outstanding Young Women of America, Outstanding Young Alumnus, Who's

[5
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Who in America, Who's Who in American Women, Who's Who in Community Service, Who's
Who in Missourt Education, Dean’s Permanent Honor Roll.

SELECTED PROFESSIONAL ACCOMPLISHMENTS
University Academy

In my capacity as an assistant research professor at the University of Missouri-Kansas City
and because of my past experience 1n working with at-risk public schools, I was asked by
community leaders to write a charter for a new school in Kansas City. The charter was accepted
by the sponsor and by the Missourt Department of Elementary and Secondary Education in 1999,
I was persuaded to serve as 1ts founding principal and CEO. The school was the first charter
school 1in Missourt to be re-chartered by the Missourt Department of Elementary and Secondary
Education. The school boasts 4 rigorous college preparatory program where 100% of graduates
have gone on to college with scholarships. The school 15 categorized as having an “at-risk™
population where nearly 100% of the students entering the school do so with significant
academic and behavioral deficits. The school began at a secondary level with a capacity of about
300 students and moved to a new $40,000,0004 building with a Kindergarten through grade 12
population of students with 1000+ students. ACT scores of graduating seniors have consistently
surpassed national averages.

University of Missouri-Kansas City
While serving as the director of the Missourt Center for Safe Schools, T was also requested
to direct the planning and implementation of a new Doctorate 1in Education Program at the
University of Missourn-Kansas City. The process was completed and a cohort of students
accepted 1nto the program within a year.

Missourt Center for Safe Schools
At the request of the Missourt Governor, the Missourt Department of Elementary and
Secondary Education, and the University of Missouri-Kansas City, I founded the Missouri
Center for Safe Schools and served as its director before returning to the public schools.

Superintendent Leadership

I worked with the Missourt Department of Elementary and Secondary Education in their
Superintendent Leadership Institute as 4 member of the Missourt Superintendent’s Advisory
Committee. As a member of this committee, I served as an advisor to the Missourt Department
of Elementary and Secondary Education in designing activities which will improve the skills of
both present Missourt superintendents and 1n preparing aspiring superintendents. I also serve as
co-chair of the Missourt Superintendent’s Forum Advisory Board and served on the steering
committee of the American Superintendent’s Forum which are both sponsored by the Danforth
Foundation. I have served in an instructor capacity for both the Missourt Superintendent’s
Institute and the American Superintendent’s Forum.

16
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National Video
As National Distinguished Principal, I participated in the filming of a video with the United
States Secretary of Education, the National Teacher of the Year, the National Superintendent of
the Year, and a parent. This video was circulated throughout the nation to government agencles
and public school systems.

Blue Ribbon School

During my third year as principal of Cler-Mont Community School, our school was selected
as 4 Gold Star School in Missourt. The state selection committee then nominated Cler-Mont for
national Blue Ribbon recognition. The school was selected as a national Blue Ribbon School,
which 1s the highest recognition a school 1n the United States can receive. The strengths noted in
the application were dramatic increases in test scores for the past two years, increased
community participation and support, curriculum, child-centered programs, and leadership
within the bullding. I was chosen to represent all the Blue Ribbon schools in the nation at the
ceremony at the White House and make a speech along with the President of the United States,
the Vice-President of the United States, and the Secretary of Education. This was the first time
that a principal had been honored by being chosen to speak during this ceremony.

Establishment of the Community School

As a principal, I helped design, implement, and administer a program which made the local
school the center of community activities. Activities ranged from very structured parenting
classes to open volleyball for families. The local elementary school has become a community
center with programs and activities being held evenings, week-ends, and during the summer
months. Included among these activities are family hteracy classes, GED, a full-service health
clinic, a community library, a job-search program for community residents, a senior citizen
center, and many others. This program boasts several “firsts” 1n the city, county, and state. One
of these was the establishment of a neighborhood mediation board which mediates community
disputes.

Early Childhood Education

I was superintendent of one of the first two school districts 1n the nation to pilot the Schools
of the 21st Century. This program was authored by Dr. Ed Zigler of Yale University. The
components of this program are Parents as Teachers for children from before birth to age three;
on-site child care for children aged three, four, and five; before and after care for school age
elementary students; networking with existing child care centers; and integrated health services.

Planning and Implementation of Magnet Schools

|
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As Assistant and Deputy Superintendent, I was fortunate in being able to facilitate
committees 1n the design and implementation of magnet high schools, middle schools,
and elementary schools. I was also responsible for the preparation of court documents
and the testimony 1n court for the funding of desegregation programs. Every school

bullding was either replaced with a new buillding or underwent significant remodeling. As

Deputy Superintendent, I was responsible for the final design of each school building. I
also reviewed the on-going construction of each site and approved the final product.

Statewide Committees
Through service on statewide commuittees, I have participated 1n the design of
programs which have been utilized generally in the state of Missourt. These programs
include career ladder for teachers, superintendent assessment center, vocational
education, and education for handicapped students.

Portfolio Assessment for Teachers and Administrators
As Deputy Superintendent, I led the design and implementation of a portfolio

assessment for teachers and bullding level administrators. This assessment was designed

to meet the court-ordered requirement that all teachers and administrators assigned to
magnet schools become theme literate and able to teach and articulate the theme within
their assignments.

Presentations at Professional Meetings
During my professional career, I have been fortunate in being asked to present at

numerous meetings at local, state, and national levels. During the past five years, these
presentations have included such national conferences as the American Assoclation of
School Administrators (annual convention), and the Yale University School of the 21st
Century (annual conference), as well as state and national Parent Teachers’ Assoclation
conferences., Missouri-NEA., Missourt State Teachers’ Assoclation, Missourl School
Board Association conference, National Teachers’ of Mathematics annual conference,
state and national North Central Association Conferences, etc.

Policy Committee
During the 1996-97, I served on the University of Missourt system-wide policy
committee. The charge of this committee was to prepare recommendations for public
policy activities.
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University of Missouri-Kansas City
Charter School Center
5306 Holmes

SCHOOL OF EDUCATION Kansas City, MG 54110-2499

July 28, 2008

Grant Reviewer

CFDA 84.282B-Planning, Design and Implementation
Non-5State Education Agencies

Office of Innovation and Improvement

United States Department of Education

Dear Grant Reviewer:

The Kansas City Missourt School District expels and suspends thousands of students
cach year. Many are suspended repeatedly for violations like truancy or mouthing off.
Most of these students’ loss credits, and their hope of ever graduating from high school.
64.4% of all public school students 1n Kansas City, and 88.2% of UMKC authornizer
charter school students are African American. CNN “Black in America”™ stated that 60%
of African American high school dropouts end up in incarceration. The Kansas City Star,
January 30, 2008 article, “Missourt claims sad title: Black homicide capital”, states “The
report based on FBI crime data, set the state of (Missouri’s) black homicide rate at 32.79
per 100,000 people — six times the nation’s overall homicide rate and more than 1) times
the rate of whites.”

This Odyssey Ware based program 1s working in Kansas City, KS, and throughout
Kansas. We need Hope Academy in Kansas City, Missourl. The Kansas City Concemed
Clergy 1s providing excellent support for Hope Academy across this community.

Professional Regards,

Szve Mol tare

Steve McClure, Ph.D.

Assistant Director, Charter Schools
Charter School Center

5306 Holmes

Kansas City, MO 64110
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July 24, 2008
To whom it may concern:

As a site director for the Swope Parkway Renaissance Summer Academic
Camp, | have the opportunity to assist children in increasing their math and
reading proficiency and test scores. | have encountered children between the
ages of 11-13, that read on a grade level greatly lower than is acceptable 1o state
standards. So | have to ask myself, “Aren’t these children the world’s future
leaders? Aren’t they the next presidents, doctors, lawyers, judges, teachers and
preachers?” But how can one lead when one can't read? How can they achieve
these things without an education? If it is true that education is the key to
success, then let us not be the locked door that doesn’t open.

Statistics show that a lack of education, mainly a high school diploma or
GED, leads to povenrty, crime, increased teen pregnancy rates and other ills in
our community. As an educator, | believe the idea of a charter school at Zion
Grove 1o help teens complete their high school diploma or get a G.E.D. is a key
to unlocking the door to a second chance. An effective curriculum geared
specifically to this demographic can lessen some of the negative statistics in our
community and ultimately decrease the high school drop-out rate in Kansas Gity.

Since a large portion of these negative percentages stem from the urban
areas, | also believe that the location of the facility will help determine its
effectiveness. Zion Grove Baptist Church is in a prime area. It offers easy
access from major inner-city roads and easily accessible on the bus line. The
history of Zion Grove promotes many years of community support, which is a
necessity when an attempt i1s made to correct this plight.

Please extend Zion Grove any and all consideration as it relates 1o being a
site for this postive venture. | assure you a better place could not be found.
Please feel free 1o contact me If you have any questions or concermns.

Sincerely,

Michelle McCullough
Site Director, Swope Parkway Renaissance Summer Academic Camp

20)

PR/Award # UPB2B0B0024 e19



Zion Grove Baptist Church
2801 Swope Parkway
Kansas City, Mo. 6413()

July 29, 2008

Dear Grant Selection Team:

For too many vyears, large numbers of students have dropped out of school in the Kansas
City Missourt School District. Most of us 1in Kansas City see Hope Academy as the only
existing, viable option for these students. We have designed the school to meet the needs
of students who must have flexibility, a good support system, and individualized
instructional programs. We have built these into the design with classes during the day
and evening, 4 chance to earn a diploma or a GED, and online instructional programs
which are individualized. Our support system includes a counselor and social worker,
health services, Individualized Learning Contracts, work-study opportunities. We have
also bullt a strong career strand with internships into our programming, so that students
can actually see themselves in a rewarding profession and get help 1n preparing for it.
They will have opportunities to take dual credit courses and experience college life
before they graduate from high school. This 1s essential for students who have not even
been able to visualize themselves on a college campus.

The ecumenical and secular community 1s firmly behind Hope Academy. We are 1n the
planning stages for collaborations with Swope Parkway Health Center and Children’s
Mercy Hospital. Many more agencies and businesses have expressed interest in working
with us. We have a collaborative agreement with the Full Employment Council to work
with us and our students who choose a GED.

Our board 18 committed to making Hope Academy the best dropout recovery school 1n
America. Other agencies in Kansas City must agree that it will happen because they have
offered to help us. Space for charter schools has been a4 major problem 1n Kansas City.
Many churches in Kansas City have classroom space that 18 empty during the regular
school day. Hope Academy will be opening school at Zion Grove Baptist Church. Other
churches are already talking about space they have which can house a small school.

As a Pastor in an urban church, my congregation and [ have taken a stand to do more than
Just talk about the problem. We are working with Hope Academy and making space

avallable. I believe so strongly in Hope Academy that [ have agreed to serve as President
of the Board of Directors.

Sincerely,

Michael Brooks, Pastor
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Budget Narrative
Hope Academy Charter School
CSP Planning, Design, and Implementation Grant

Year 1l

[. Personnel
Administrative Assistant. The Administrative Assistant will provide secretarial and
clerical help, answer telephones, type and print informational and enrollment material,

enroll students, greet prospective students and their parents, conduct tours of the facility.

e Salary for six months prior to the opening of school: 2625 per month x 6 months
= $15,750.
School Principal. The school principal will oversee the start-up of Hope Academy prior
to 1ts opening.
e Salary for three months prior to the opening of school: $6667 per month x 3

months = $20.000

Fringe Benefits
Fringe Benefits for the Administrative Assistant = $2363

Fringe Benefits for the School Principal = $3000)

2. Travel
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National Charter School Conference. The principal, associate principal, and a member
of the Principal’s Advisory Board will attend the National Charter School Conference 1n
Washington, D.C.

Estimated Costs for travel, lodging, and expenses: approximately $2000 per person x

3 people = $6000

3. Equipment

Instructional. Because of the late dissemination of Missourl funds, we are requesting
that instructional materials which are needed for pre-testing to be used in the
development of students’ Individual Learning Contracts be available through this grant.
Both pre-service staff development and 1in-service staff development 1s included within
this cost.

Computer Assisted Reading Tutor (CART): 200 students @ $100 per student =
$20,000. This program will both test students and prepare an individualized plan of
instruction for students. It 1s our intent to allow them to begin working on their plans
during the planning year in order to improve their reading as quickly as possible. Most of
the pre-service and in-service cost 18 included within the program.

Office Furniture. Hope Academy will set up an office for the Administrative Assistant
and one for the Principal for the planning vear. The administrative assistant will have a
space outside the administrative offices in order to see and greet persons who enter the
school. This person’s workstation contains storage and electrical hookups.

Secretarial Workstation: 1 @ $3600).

Principal’s Desk: 1 @ $930
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Five-Drawer Locking File Cabinet: 1 @ $500)
Equipment for School Offices. This equipment will allow work to be done during the
planning vear.
Computers and Software: 2 @ $722 = $1,442
Printers/Copiers: 2 @ $1,000 = $2.,000
Telephones: 2 @ $200 = $400
FAX machine: | @ $150)
Furniture for Computer Classroom. Since so much of our instructional program 1s
computer-based, we need to set up at least one computer classroom as soon as possible.
Storage Cabinet: 1 @ $500
Computer Carrels: 25 @ $570 = $14.250
Computer Chairs: 25 @ $393 = $9.825
Technology for Computer Classroom. We plan to equip this computer classroom
with 20} computers and one networked printer.
Computers: 20 @ $722= $14.440)
Printer: 1 @ $1000)
Library: The following material 1s needed to begin to establish a library.
Books and periodicals = $5,000
Library Furniture: Book shelves: 2 @ $547 = $1094
Library tables: (427 x 847) 1 @ $750
Modular two-person computer stations: 2 @ $1500 = $3000
Chairs for computer workstations: 2 @ $393 = $786

Comfortable library chairs: 4 @ $210 = $840)
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Book/Video Carrels: 2 @ $360 = $72()
Modular Librarian Desk: 1 @ $2700
Task Chair: 1 @ $390)
Library Equipment: Bar Code Scanner with software: 1 @ $1500
Computers: 4 @ $722= $2.888

Networked copier/printer: 1 @ $1,000

3. Supplies
Marketing Supplies: $2.000

Office Supplies: $3.000

6. Contractual

Charter School Project Manager and School Implementation Assistance. Dr. Patricia
Henley has expertise in charter school implementation, operation, and administration of
charter schools. She will be contracted as Project Manager and to ensure that Hope
Academy develops a sound plan regarding the governance and evaluation of the charter
school. This person will also work with board development and training: $10,000.

Staff In-service: Staff will receive training on the use of Odyssey Ware: $3000

Staff In-service: Staff will receive training on the use of CART. While most of the
training 18 included 1n the purchase of the programs, we would like additional training
from a person who has used the program extensively with students: $1.,000

Technology: A person with expertise 1n technology will be contracted to ensure that

the technology at Hope Academy 1s designed and installed to meet the instructional needs
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of the school. This person will also be able to train and support staff in their use of the
technology: $10,000.

Special Education and Title Funding: A person will be contracted who has experience
in developing special education programs and designing Title plans. This person will also
have expertise in grant writing so that Hope Academy will be able to apply for additional
federal, state, and local grants: $3000.

Printing: Hope Academy will contract with a local printing company to print
brochures to be used 1n recruiting students, a banner to be used at local informational
fairs and carnivals, and other appropriate informational materials: $2000.

Student Recruitment: Hope Academy will contract with a person to help with the
recruttment of students. This person will be knowledgeable with the community and will
have rapport with adolescents. He or she will become very knowledgeable about the
school’s design before beginning to talk with students and will undergo a thorough
background check. $20,000

CART teacher: In order to give enrolled students a “head start” in reading, a
trained staff person will be available to work with students on the program three hours
per week beginning in January of the planning year: 72 hours @ $50 per hour = $3600

Enrollment: A person who has expertise and experience 1n enrolling students 1n
charter schools will provide training and assistance to the administrative assistant in

making sure that enrollment processes are lawful, thorough, and complete. $3000

7. Construction Costs = ()

LA
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8. Other =1()

9. Total Direct Costs

10). Indirect Costs

[ 1. Training Stipends

Total Year 1 = $199.418
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Budget Narrative
Hope Academy Charter School
CSP Planning, Design, and Implementation Grant

Year 2

. Personnel =10)

2. Travel

National Charter School Conference. The principal, associate principal, and a teacher
tend the National Charter School Conference.

Estimated Costs for travel, lodging, and expenses: approximately $2000 per person x
3 people = $6000

School Visits. The principal will seek out three schools 1n the nation that are reputed
to have excellent drop out recovery programs and will take a team from the school to visit
them.

Estimated Costs for travel, lodging, and expenses: approximately $1500 per person x

three people x three schools = $13,500

4. Equipment
Instructional.
Technology-Based Instructional Systems:
Odyssey Ware for 200 students (including GED students) = $70,000

Testing Materials:
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MAP Tests/Scoring: 150 @ $20 = $3000
Study Island Benchmarking Tests for 150 students: $2046
Technology for Classrooms. Because the instructional program relies heavily on
on-line instruction, we plan to equip one classroom with computers each vear of the
implementation grant.
Computers: 20 computers @ $722= 514,440
We are requesting funds to continue with the establishment of a library during the
first year of implementation.
Books and periodicals = $10,000
Library Furniture: Book shelves: Book shelves: 2 @ $547 = $1094
Library tables: (427 x 84™) 1 @ $750
Modular two-person computer stations: 2 @ $1500 = $3.000
Chairs for computer workstations: @ $393 = $786
Comfortable library chairs: 4 @ $210 = $840)
Book/Video Carrels: 2 @ $360 = $720)

Library Equipment: Computers: 4 @ $722 = $2.888

5. Supplies

In order to continue our student recruitment program, we are requesting supplies
during our first year of implementation:

Marketing Supplies: $2.000

Office Supplies: $3.000
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6. Contractual

Charter School Project Manager and School Implementation Assistance. Dr.
Patricia Henley has expertise in charter school implementation, operation, and
administration of charter schools. She will be contracted as Project Manager and to
ensure that Hope Academy develops a sound plan regarding the governance and
evaluation of the charter school. This person will also work with board development and
training: $25,000.

Technology: A person with expertise 1n technology will be contracted to ensure that
the technology at Hope Academy 18 used correctly. This person will provide 1n-service
and ongoing support to staff. Additionally, this person will train on-site staff to maintain
this technology function after this implementation vear. $15.000.

Student Recruitment: Hope Academy will contract with a person to help with the
recruttment of students. This person will be knowledgeable with the community and will
have rapport with adolescents. He or she will become very knowledgeable about the

school’s design before beginning to talk with students and will undergo a thorough

background check. $20,000

7. Construction Costs =)

8. Other =10)

9. Total Direct Costs
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1(). Indirect Costs

[ 1. Training Stipends

Total Year 2 = $194,064
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Budget Narrative
Hope Academy Charter School
CSP Planning, Design, and Implementation Grant

Year 3

. Personnel =10)

2. Travel
National Charter School Conference. The principal, associate principal, and a teacher
tend the National Charter School Conference.
Estimated Costs for travel, lodging, and expenses: approximately $2000 per person
x 3 people = $6000)
State Charter School Conference. The principal will attend and will select two

additional members of her instructional team to attend with her.

Estimated Costs for travel, lodging, and expenses: Approximately $500 per person
x 3 people = $1500.

School Visits. The principal will seek out three schools 1n the nation that are reputed
to have excellent drop out recovery programs and will take a team from the school to visit
them.

Estimated Costs for travel, lodging, and expenses: approximately $1500 per person x

three people x three schools = $13,500

4. Equipment

[
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Instructional
Odyssey Ware: We are requesting one more implementation year for this important
instructional program: $70,000
Testing Materials:
MAP Tests/Scoring: 150 @ $20 = $3000
Study Island Benchmarking Tests for 150 students: $2046
Stanford 10 Pre/Post Tests and Scoring: 200 students @ $20 = $4000
Technology for Classrooms. Because the instructional program relies heavily on on-
line instruction, we plan to equip one classroom with computers each year of the
implementation grant.
Computers: 20 computers @ $722 = $14.,440)
Library: We are requesting funds to continue with the establishment of a library.
Books and periodicals = $10,000
Library Furniture: Book shelves: Book shelves: 2 @ $547 = $1,094
Library tables: (427 x 847) 1 @ $750)
Modular two-person computer stations: 2 @ $1500 = $3,000
Chairs for computer workstations: 2 @ $393 = $786
Comfortable library chairs: 4 @ $210 = $840
Book/Video Carrels: 2 @ $360 = $720)

Library Equipment: Computers: 4 @ $722 = $2.888

LA

. Supphlies

In order to continue our student recruitment program, we are requesting supplies.:
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Marketing Supplies: $2.000

Office Supplies: $3.000

6. Contractual

Charter School Project Manager and School Implementation Assistance. Dr.
Patricia Henley has expertise in charter school implementation, operation, and
administration of charter schools. She will be contracted as Project Manager and to
ensure that Hope Academy develops a sound plan regarding the governance and

evaluation of the charter school. This person will also work with board development and

training: $25,000.

7. Construction Costs = ()

8. Other =1)

9. Total Direct Costs

(). Indirect Costs

[ 1. Training Stipends

Total Year 3 = $164,564
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