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April 10, 2008

Dr. Federico Matheu

Chancellor

Universidad Metropolitana

P. Q. Box 21150

San Juan, Puerto Rico 00928-1150

Dear Dr. Matheu:

Thank you so much for inviting us to participate in the Internationalizing the Coastal
Ecosystems Curriculum proposal that will be submitted to the FIPSE Program of the US
Department of Education. The praject was very ably presented to us on your behalf by Dr.
Carlos M. Padin, the designated Principal Director from Universidad Metropolitana.

We are very pleased to inform you that the Distance Learning Division of Channel 40
enthusiastically supports your project and its goals of providing challenging educational and
research experiences to graduate and undergraduate students in environmental fields. In this
regard, the Channel 40 commits to assist in the development of the on-line courses and materials
developed in the project.

We look forward to working in this project and establish a distance leaming collaboration
model.

Sincerely,

a8 v«

B s P }f‘\

" Ana Milerig Lucumi, Directo
Distance Education

PR/Award # P 1T16M0OS0020



UNIVERSIDAD DEL ESTE

Vicerrectorfa

April 15, 2008

US-Bmzil Higher Education Consortia Program
US Department of Education
Application Control Center

and D Strects, SW, Room 3633
General Service Administration Building
Washington, DC 20202-47253

Dear Sir or Madam:

This is & letter in support of the FIPSE proposal “Intemationalizing the Costal Ecosystems
Curriculum™ to be submitted by Universidad Metropolitana, School of Environmental Affairs ip
which Universidad del Este (UNE) will be partner.

As Vice Chancellor at Universidad del Este (UNE) , I fully commit to the implementation of the

proposed partnership with Universidade Estadual do Norte Fluminense and Universidade Federal
do Ceard in Brazil and with our Puerto Rican partners. This is a unique opportunity to broaden
our students international exposure majoring in cnvironmental studies and related fields. 1
commit my efforts to support the development of the proposed Student Exchange Program and
implement the credit portability scheme designed in the context of our academic policies and
procedures. These agreements will allow visiting students from Brazil to enroll in Universidad
del Este (UNE) courses as “Exchange Students” and receive credit for these courses at
Universidade Federal do Ceard and Universidade Estadua! do Norte Fluminense, their home
institutions in Brazil. Likewise, Puerlo Rican (US) students participating in the Exchange
Program will be given credit for the courses they will take at the Brazilian partner institutions
following course requirement specifications. As partner institution of the proposed
Consortium we will be secking additional money from different government and private sources
{0 ensure proper institutionalization.

We look forward to developing and meintaining the University Consortia Program proposed
herein with our US and Brezilian partners.

VAce Chancellor

PO BOX 2010 CAROLINA, PUERTO RICO 00384-2010 TEL (787 257-7373 BXT: 2100 FAX{787) 752-8749
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April 10, 2008

Dr. Federico Matheu
Chancellor
Universidad Metropolitana

P. 0. Box 21150
San Juan, Puerto Rico 00928-1150

Dear Dr. Matheu:

Thank you so much for inviting us to participate in the Internationalizing the
Coastal Ecosystems Curriculum proposal that will be submitted to the FIPSE Program of the
US Department of Education. The project was very ably presented to us on your behaif by
Dr. Carlos M. Padin, the designated Principal Director from Universidad Metropolitana.

We are very pleased to inform you that the Puerto Rico Wetlands Foundation
enthusiastically supports your project and its goals of providing challenging educational and
research experiences to graduate and undergraduate students in environmental fields. In this
regard, the Foundation commits to providing volunteer guides to accompany the students
during their scheduled visits to the coastal ecosystems, particularly to “Las Cucharillas
Marsh.” as well as to serve as a resource for the delivery of “talks” on the subject of Puerto
Rico wetlands to students.

We look forward to working diligently in this project with the undergraduate and
graduate students, as well as the faculty that will comprise the teaching teams, as we strive
jointly to make this a highly successful endeavor with the ultimate objective of eventually

developing a model for excelience in environmental sciences teaching which can be
replicated throughout Puerto Rico and the United States.

Sincerely,

C . Morales Agrinzoni,
Executive Director

PO box 278, Bayamn, PR 00960-0218 © (757) 288-1100 x.[380 @ Fax (7BT) 2881955

PRIAward # P116MOB0020



UNIVERSIDAD DEL ESTE
Oficina de Registradisfa

April 15, 2008

US-Brazil Higher Education Consortia Program
US Department of Education

A:Eplicaﬁun Control Center

7" and D Streets, SW, Room 3633

General Service Administration Buijlding
Washington, DC 20202-4725

Dear Sir or Madam:

This is a letter in support of the FIPSE proposal “Internationalizing the Costal Ecosystems
Curriculum”,

As Registrar of Universidad de] Este, I fully commit to the implementation of the proposed
partnership with Universidade Estedual do Norte Fluminense and Universidade Federal do Ceard
in Brazil with our Puerto Rican partners. [ commit my effort to support the development of the
proposed Student Exchange and Visiting Program to implement the credit portability scheme
designed in the context of our academic policies and procedures.

The Office of the Registrar will ensurc that these agreements will allow exchange students from
Brazil to enroll in our undergraduate program courses at Universidad del Este (UNE) as “Visiting
Students” to allow transfer of these credits to Universidade Estadual do Norte Fluminense and
Universidade Federal do Ceard, their home institutions in Brazil. Also, the office will follow-up
on the processes established to ensure that Puerto Rican {US) students participating in the Student
Exchange Visiting Program be given credit for the courses they will take at the Brazilian partner

institutions following course requirement specifications.

We look forward 10 contributing to the development of the University Consortia Program
proposed herein by Universidad del Este.

Cordially,

igna 1. De 4¢s0s Molinan
Registrar

PO BOX 2010 CAROLINA. PUERTO RICO 009842010 TEL (7871257-7373 EXT 2200 FAX EXT 2708
PRIAward # P116M080020




UNIVERSIDAD METROPOLITANA
Vicerreclora de Asuntos Estudiantiles

April 15, 2008

US-Brazil Higher Education Consortia Program
US Department of Education

Application Control Center

and D Streets, SW, Room 3633
General Service Administretion Building
Washington, DC 20202-4725

Dear Sir or Madem:;

This is a letter in support of the FIPSE proposal "Intemnationalizing the Costal Ecosystems
Curriculum”,

As Vice Chancellor of Students Affairs at Universidad de Metropolitana (UMET), 1 fully endorse
the proposed partnership with Universidade Estadual do Norte Fluminense and Universidade
Federal do Cear4 in Brazil and with our Puerto Rican pariners as a unique opportunity to expand
the international exposure of our students majoring in environmental studies and related fields, 1
commit my efforts to support the development of the proposed Student Exchange Program and
implement the student support service components needed to ensure visiting students adjustment
and well being while studying at UMET.

Our commitment to the success of this intermational project is reaffirmed by the institutional
funds allocated to support the project during the four years duration of the grant approved by our
Chancellor, Dr. Federico M, Matheu.

We look forward to developing and maintaining the University Consortia Program proposed
herein with our US and Brazilian partners.

zvl

Oficina de Mercadeo y Reclutamiento ® Oficina de Admisiones y Asistencia Econdmica * Oficina de Registradurfa
Oficina de Tesoreria ¢ Eesarrallu y Retencién » Calidad de Vida y Bienestar Estudiantil® Servicios Integrados de Matricula
Programa de Servicios Educativos Complementarios * Oficina de Deportes » Programa Talent Search * Servicios de Salud

FEE R - i
— F = E

PO GOX 21150 SAN JUAN, PUERTO RICO 009281150 TEL (7879766-1717 EXT 6521 FAX EXT 6429

PR/Award # P116M080020



UNIVERSIDAD METROPOLITANA
Vicerrectora de Asuntos Estudiantiles

April 15, 2008

US-Brazil Higher Education Consortia Program
US Department of Education

Afplicatiun Control Center

7" and D Streets, SW, Room 3633

General Service Administration Building
Wasliington, DC 202024725

Dear Sir or Madam:

This is a letter in support of the FIPSE proposal “Internationalizing the Costal Bcosystems
Curriculum”.

As the Registrar at Universidad Metropolitana, I fully commit to the implementation of the
proposed partnership with Universidade Estadual do Norte Fluminense and Universidade Federal
do Ceard in Brazi) and with our Puerto Rican partners. ! commit my cffort to support the
development of the proposed Student Exchange Program and implement the credit portability
scheme designed in the context of our academie policies and procedures.

My office will ensure that these agreements will allow exchange students from Brazil to enroll in
our Universidad Metropolitana (UMET) courses as “Visiting Students” to allow for transferring
these credits to Universidade Estadual do Norte Fluminense and Universidade Federal do Cears,
their home institutions in Brazil. Likewise, 1 will follow-up on the processes established to
ensure that Puerto Rican (US) students participating in the Exchange Program be given credit for
the courses they will take at the Brazilian partner institutions following course requirement
specifications.

We look forward to contributing to the development of the University Consortia Program
proposed herein by the UMET Schooel Environmenta! Affairs.

ially,

méﬁ%@%ﬁ?

Registrar

Oficina de Mercadeo y Reclutamiento * Oficina de Admisiones y Asistencia Econdémica « Oficina de Registrat:[urfa
Oficina de Tesorerfa * Desarralio y Retencidn » Calidad de Vida y Bienestar Estudiantil® Servicios Integrados de Matricula
Programa de Servicios Educativos Complementarios ¢ Oficina de Deportes » Programa Talent Search e Servicios de Salud

PO BOX 21150 SAN JUAN, PUERTO RICO 00928-1150 TEL 7673766-1717 EXT 6521 FAX EXT 6413

PR/Award § P116M080020



GOVERNO DO ESTADO
D0 RIO DE JANEIRO

@ Direforia
ummm Norle Fluminense Darcy Ribeiro CBB

April 14, 2008,

The Director and the Coordinator of Biological Sciences Course of the Center of
Biosciences and Biotechnology at Universidadé Estadual do Norte Fluminense will offer
all the necessary academic and administrative support required to guarantee the
successful implementation of the project entitled “Internationalizing the Coastal
Ecosystems Curriculum ",

The project’s exchange agenda will focus on the future role of participant
undergraduates and graduates students as agents of environmental awareness,
especially regarding the coastal ecosystems. To achieve such goal the project
anticipates the use of a wide amay of innovative pedagogical tools aimed at
strengthening the academic treatment of challenging aspects of our times such as the

environmental degradation and the loss of ecosystem services.

Therefore, we anticipate that the interdisciplinary design of curricula included
in the project involving courses developed by the participating faculty in all the four
member institutions (i.e. the Universidade Estadual do Norte Fluminense (Brazil L.ead
institution), the Universidade Federal do Ceara (Brazil Partner institution), the
Universidad Metropolitana {(US Lead institution), and the Universidad del Este (US
Partner institution), will compel students to take an important leadership role in the
development of very exciting conservation strategies and innovations.

Finally, we strongly believe that this project will benefit students and faculty

Av. Alberto Lamego, 2000 - Parque Callfémta - Campos dos Goytacazes/ RI - CEP: 28 013 - 602
Tel.: (22) 2726-1618/27261521 Fax:27261520

UNIVERSIDADE PUBLICA DE QUALIDADE -~ DIREITO DO CIDADAO, DEVER DO ESTADO

PRrIAward & P11EMOB0020
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Or. Arnoldo Rocha Facanha
Director
Center of Biosciences and Biotechnology
Universidade Estadual cdo Norte Flummgense

Dr. Cristina Maria Magalhaes de Souza
Coordinator of Biological Sciences Course
Center of Biosciences and Biotechnology

Universidade Estadual do Norte Fluminense

R [P ——— ——— UL e L]
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There was a problem with converting this
attachment to PDF.

The PDF service could not convert the
attachment within the specified time limit.
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Project Narrative

Other Narrative

Attachment 1:
Title: Pages: Uploaded File: 7483-Mandatory_Planning_Timetable_for_Each_Year.doc

Attachment 2;
Title: Pages: Uploaded File: 2786-Carta_de_endoso_Beatriz_Nieves- Propuesta_FIPSE_abril_08.pdf

Attachment 3:
Title: Pages: Uploaded File: 1464-Carta_de _endoso_Carmen_Rosado-_Propuesta_FIPSE_abril_08.pdf

Attachment 4:
Title: Pages: Uploaded File: 2047-Carta_de_endoso_Dr__ Omar_Ponce-_Propuesta_FIPSE_abril_08.pdf

PRYAward # P116M0B0020 eb2



Planning Timetable for Each Year

The following timetable summarnizes major project goals and expected outcomes

for each of the four funding periods of the grant:
Timetable for a Four-Year Project

Year 1: August 2008-July 2009

1. Update a Consortia
Partnership of Higher
Education Institutions and non-
government organization
between Puerto Rico and Brazil
integrated by Universidad
Metropilitana (Puerto Rico) and
Universidade Estadual Norte
Fluminense (Brazil) as the two
(2) leading universities and by
two (2) associate partners,
Universidad del Este , and the
Puerto Rico Wetland
Foundation from the Puerto
Rico (US) side and Universidade
Federal do Ceara (Brazil) to
foster mutual recognition and
portability of academic credits
among participating institufions
in the area of environmental
studies, the acquisition of the
languages - Spanish, English
and Portuguese - and the
expasure to the cultures of
Puerto Rico (US) and Brazil. |
a. Develop Consortia Agreements
within the first year of project
implementation which will
include:

0 Administrative Structure
on ¢ach Leading v v

PR/Award # P116M030020



Institution;

O Student Recruitment;

0 Student Mobility, Numbers
and Duration;

0 Academic Credit
Recognition;

[J Students Fees;

00 Faculty and Curricular
Development;

O Student Support Services
for Participating Students;

O Evaluation Plan of Stated
Goals

b. Participation of All Consortium
Members in the Annual Director’s | TBA
Meeting to be held in the US

¢. Development of a research

agenda between partners
institutions. ’
d. Development and

implementation of a promotional
campaign of project goals,
objectives and requirements
throughout the UMET & UNE to

foster students’ participation in the
program.

e. Selection Committee begin the
pre-selection process to recruiting
students to participate in the
Exchange Program for the Spring
semester of 2™ year (2009) of
project 1mplementation as they
| must begin taking Conversational
Portuguese in the Fall of second
{ year (2009). Only junior and
senior undergraduate students and
graduate  students  will  be

PR/Award # P116M0S0020




considered for the program.

f. Perform External Evaluation #l
to measure First Year
Implementation Phase Outcomes.

g, Discuss Extemal Evaluation
results with constituencies and
make necessary adjustments.

h. Submit Performance Report to
FIPSE

2. Expand and enhance foreign
language offerings through the
development of a revised course
in Conversational Porfuguese to
be offered as a prerequisite to
all students participating in the
Student Exchange Program
between Puerto Rico and Brazil.

a. Update the new course in
Conversational Portuguese during
the first year of project
implementation.

b. Updated Portuguese course
approved by Academic Council at

UMET and UNE.

c. Updated Portuguese course
approved by  Administrative
Council at UMET and UNE,

3. Expand and enhance the

Environmental Studies
curriculum through the
exchange of  instructional
materials, educational

strategies, faculty expertise, and
program rcvisions within the
Consorfium,

a. Identify and approve the
strategies to  conduct the
curmiculum revision of selected
courses and  exchange  of
instructional materials among
Consortium members.

(b, Begin cours¢ content review
among Consortium faculty iIn
preparation to 2™ year Student

PR/Award # PT16MDB0020



Exchange Program
implementation.

c. Identify instructional support v v v v
materials and resources in
government agencies and private
organizations  that  promote
environmental awareness,
cducation, and regulations to be
integrated into the Consortium
network.

¢. Design and development of | v v v v
Consortium Web Site with active
participation of members and
students to be host at UMET’s
ortal..

Year 2: August 2009-July 2010

1. Continue Higher Education
Consortium implementation as
described in the Partnership
Agreements signed in the 1*
year preparation phase.

a. Promotional campaign of v
program requirements and
expected outcomes continues
among the participating
institutions

b. Pre-Selection of students v v
continues in the Fall of 2™ year

c. Selection of first group of
students to participate in the
Exchange Program is completed
and approved by Consortitm
members.

Dec.

PHR/Award # PT16MOB0020



d. Intemational Studies Seminar
will be offered to all students
interested in applying to the
Consortium Exchange Program.
This is a requisite for selection,
but is does not guarantee it as
there are other requirements
established, including language.

participating institutions conduct
reception meeting with re-entry
students to ensure appropnate
academic and personal adjustent
as refurning participants studying
abroad.

e. Pre-Departure orientation to v
students at home institutions is Jan
completed by Hosting Committee.
f. Student Exchange begins with v v
16 students from Brazil and Puerto Jan to Alter-
Rico (US) going to hosting May native
institutions of the Consortium: option:
Mid

UENF: 5 - 1U/2G Way fo
UFP: 5-1U72G Aug.
UMET: 3 -2U/3G
UNE: 3-5U

{ g. Hosting Committee at v v
participating institutions conduct Mid
reception meeting with visiting May-
students to ensure appropriate mid
academic and personal adjustment Aug.
and success. group
h. Hosting Committee at y

1. Participation of All Consortium
Members in the 2™ Annual
Director’s Meeting to be held in
Brazil.

TBA

PR/Award # P116M020020




Jj. Re-entry orientation and
guidance will be provided to
retuming  students at  home
institutions.

May

k. Perform External Evaluation #2
to measure 2% year of grant
implementation and expected
outcomes .

l. Discuss External Evaluation
results with constituencies and
make necessary adjustments.

m. Submit Performance Report to
FIPSE

2. Expand and enhance foreign
language offerings through
Conversational Portuguese,
Spanish and English courses at
participating institutions.

a. Interested students begin taking
| Conversational  Portuguese  at
home iInstitution in Puerto Rico
(US) or attending off-campus
intensive instruction in
Portuguese.

Dec,

b. Portuguese proficiency
evaluation

c. Conversational Portuguese
proficiency certified by leading
institution.

d. Exchange students begin taking
basic languape courses at host
mstitutions as approved in the
MOU’s signed in the 1% year
preparation phase.

[} Puerto Rican students
begin taking one basic
Portuguese course at host
mstitution with access to
Language labs for practice.

O Brazilian students begin
taking one Spanish and

PR/Award # P116M080020




English course at host
institution with access to
labs for practice.

3. Expand and enhance the

Environmental Studies
curriculum through the
exchange of instructional
materials, educational
strategies, faculty expertise, and
program revisions within the
Consortium.

a. Continue the exchange of
instructional materials among
Consortium members and the
revision of content of
environmental studies courses
selected by parficipating
institutions.

b. Continue the identification of
instructional support materials and
resources in government agencies
and private organizations that
promote environmental awareness,
education, and regulations to be
integrated into the Consortium
network  to enhance  the
curriculum.

¢. Begin populating the
Consortium Web Site developed
in the 1¥ year of project
implementation  with  active
participation of all Consortium
members and students. It will
includes:

(0 Consortium Members List,
Desenption  of  Goals,
Objectives and Expected
Qutcomes

0O Requirements for
participation

0 Fund raising strategies for

the institutionalization of

the Exchange Program

Links to FIPSE Programs

Course syllabus

PRIAward # P116MOBOO20




0O Instructional materials

O Access to technology tools
and applications

O Other features to be
determined by Consortium
Members

d. Conduct  two Video v v
Conferences or similar approach
among participating faculty and
staff of Consortium member
institutions to follow-up on
curriculum  enhancement and
instructional materials
development projects and on
issues associated with grant

imElementatinn.

Year 3: August 2020-July 2011

1. Continue Higher Education
Consortium implementation as
described in the Partnership
Agreements signed in the 1" °
year preparation phase,

a. Promotional campaign of
program requirements and
expected outcomes continues
among the participating
institutions

b. Pre-Selection of students v v
continues in the Fall of 3™ year

c. Selection of second group of v
students to participate in the Dec.
Exchange Program is completed
and approved by Consortium
members.

PR/Award # P11ENMOS0020



d. Intermational Studies Seminar v
will be offered to all students

interested in applying to the
Consortium Exchange Program,
This is a requisite for selection,
| but is does not guarantee it as

there are other requirements
established, including language.

e, Pre-Departure orientation to v

second group of students at home Jan

institutions is completed by

Hosting Committee.

f. Student Exchange continues v v

with 11 students from Brazil and Jan to Alter-

Puerto Rico (US) going to hosting May native

institutions of the Consortium: ﬁﬁ&m

UFAM: 3 -1U2G Way fo

UENF: 2-1U2G Aug.,

UMET: 3 - 1U2G

UNE : 3-2U

g. Hosting Committee at v v

participating institutions conduct Mid

reception meeting with second May-

group of visiting students to ntid

ensure appropriate academic and Aug.
ersonal adjustment and success. sroup

h. Hosting Committee at ,

participating institutions conduct
reception meeting with re-entry
students of second group to ensure
appropriate academic and personal
adjustment as returning
participants studying abroad.

i. Participation of All Censortium
Members in the 3™ Annual
Director's Meeting to be held in
the US.

TBA

PR/Award # P116M0OB0020




j-  Re-entry onentation and
guidance provided to second
group of retuming students by
their home institutions.

k. Perform External Evaluation #3
to measure 3" year grant
implementation and expected
outcomes .

l. Discuss Extermal Evaluation
results with constituencies and
make necessary adjustments,

m. Submit Performance Report to
FIPSE

2. Expand and enhance foreign
language offerings through
Conversational Portuguese,
Spanish and English courses at
parficipating institutions.

a. Interested students begin taking v
Conversational Portuguese at Dec,
home institution in Puerto Rico
(US).
b. Portupuese  proficiency v
evaluation.
c. Conversational Portuguese v
proficiency certified by leading
institution.

v

d. Second group exchange
students begin taking basic
language courses at  host
institutions as approved in the
MOQU’s signed in the 1% year
preparation phase.

0 Puerto Rican students
begin taking one basic
Portuguese course at host
institution with access to
Language labs for practice.

(0 DBrazilian students begin
taking one Spanish and
English course at host

PR/Awarg & P116MOE0020
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institution with access to
I labs for practice.

3. Expand and enhance the
Environmental Studies
carriculum through the
exchange of instructional
materials, educational
strategies, faculty expertise, and
program revisions within the
Consortium,

a.Continue the exchange of
instructional materials among
Consortium members and the
revision of content of
environmental studies courses
selected by participating
institutions.

b. Continue the identification of
instructional support materials and
resources in government agencies
and private organizations that
promote environmental awareness,
education, and regulations to be
integrated into the Consortium
network to  enhance  the
curnculum.

c. New instructional materials
developed by Consortium
members are tested within the
participating institutions.

d. Continue populating and
maintaining the Consortium Web
Site developed in the 1* year of
project implementation with active
participation of all Consortium
members and students. It will
include:

J New instructional

materials developed

[J Revised course syllabus

0 Students testimonies about
their international
experience

0 Other related materials

PR/Award 8 P1156M080020
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e. Conduct a Video Conferences
among participating faculty and
staff of Consortium member
institutions to follow-up on
curriculum enhancement,
instructional materials, students
achievements and on specific
projects of faculty interest, as well
as on issues associated with grant
implementation.

Year4: August 2011-July 2012

Aug-
Sept

Oct
Nov-

Feb-
March

April-
May

June-
July

1. Continue Higher Education
Consortium implementation as
described in the Partnership
Agreements signed in the 1*
year preparation phase,

a. Promotional campaign of
program requirements and
expected outcomes continues
among the participating
institutions

b. Pre-Selection of students
continues in the Fali of 4" year

¢. Selection of third group of
students to participate in the
Exchange Program is completed
and approved by Consortium
members.

PRiAward # P116MO50020

Dec.
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will be offered to all students
interested mn applying to the
Consortium Exchange Program.
This 18 a requisite for selection,
but is does not guarantee it as
there are other requirements
established, including language.

d. International Studies Seminar

e. Pre-Departure orientation to
third group of students at home
institutions is completed by
Hosting Committee.

Jan

f. Student Exchange continues
with 13 students from Brazil and
Puerto Rico (US) going to hosting
institutions of the Consortium:

UFAM: 4 -2U72G
UENF: 4 -2U72G
UMET: 2-1U/1G
UNE : 3-3U

Jan to
May

Alter-
native
option:
Mid
May to
mid
Aug.

g. Hosting Committee at
participating institutions conduct
reception meeting with third group
of visiting students to ensure
appropriate academic and personal
adjustment and success.

Mid
May-
mid
Aug,
group

h. Hosting Committce at
participating institutions conduct
reception meeting with re-entry
students of third group to ensure
appropriate academic and personal
adjustment as retuming

articipants studying abroad.

i. Participation of All Consortium
Members in the 47  Annual
Director’s Meeting to be held in
Brazil.

PR/Award # P116M0B002D




J- Re-entry orientation and

guidance provided to third group
of retuming students by their
home institutions.

May

k. Perform External Evaluation #
4 to measure 4%  year grant
implementation and expected
outcomes .

l. Discuss Extemal Evaluation
results with constituencies and
make necessary adjustments.

m. Submit Performance Report to
FIPSE — Final Report

2, Expand and enhance foreign
language offerings through
Conversational Portuguese,
Spanish and English courses at
participating institutions.

a. Interested students begin taking
Conversational Portuguese  at
home institution in Puerto Rico
(US) or attending off-campus
intensive instruction in
Portupuese.

Dec.

b. Portuguese  proficiency
evaluation

C. Conversational Portuguese
proficiency certified by Ileading
institution.

d. Third group exchange students
begin taking basic language
courses at host institutions as
approved in the MOU’s signed in
the 1* year preparation phase.

0 Puerto Rican students
begin taking one basic
Portuguese course at host
institution with access to
Language labs for practice.

O Brazilian studenEs beEin

PR/Award i P11EM0E0020
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taking one Spanish or \

English course at host

institution with access to

labs for practice.
3. Expand and enhance the
Environmental Studies
curriculum through the
exchange of insfructional
materials, educational
strategies, faculty expertise, and
program revisions within the
Consortium,
a. Continue the exchange of v v v v v v
instructional materials among
Consortium members and the
revision of  content of
environmental studies courses
selected by participating
institutions.

b. Continue the identification of v v v v v v
instructional support matenals and
resources in government agencies
and private organizations that
promote environmental awareness,
education, and regulations to be
| integrated into the Consortium
network to enhance the
curriculum.

c. New instructional materials v v v v v v
developed by Consortium
members are tested within the
participating institutions.

d. Continue populating and v v v v v v
maintenance of Consortium Web
Site developed in the 1% year of
project implementation with active
participation of all Consortium
members and students. It will
inciude:

[0 New instructional
materials developed

0 Revised course syllabus
0 Students testimonies about
therr international

13
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experience

0 Environmental Studies
Revised Curriculum

0 Other related materials

e. Conduct a Video Conferences
among participating faculty and
staff of Consortium member
institutions to follow-up on
curriculum enhancement,
instructional materials, students
achievements and on specific
projects of faculty interest, as well
as on 1ssues associated with grant
implementation and  project
institutionalization.

PR/Award & P116M0D50020
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UNIVERSIDAD METROPOLITANA
Vicerrectarfa de Asuntos Estudiantiles

April 9, 2008

US-Brazil Higher Education Consortia Program
US Department of Education

Afplicatinn Control Center

7" and D Streets, SW, Room 3633

General Service Administration Building
Washington, DC 20202-4725

Dear Sir or Madam:

This is a letter in support of the FIPSE proposal “Intemationalizing the Castal Ecosystems
Curriculum”,

As the Registrar at Universidad Metropolitana, T fully commit to the implementation of the
proposed partnership with Universidade Estadual do Norte Fluminense and Universidade Federal
do Pavana in Brazil and with our Puerto Rican partners. 1 commit my effort to support the
development of the proposed Student Exchange Program and implement the credit portability
scheme designed in the context of our academic policies and procedures.

My office will ensure that these agreements will allow exchange students from Brazil to enroll in
our Universidad Metropolitana courses as “Visiting Students” to allow for transferring these
credils to Universidede Estadual do Norte Fluminense and Universidade Federal do Parang, their
home institutions in Brazil. Likewise, I will follow-up on the processes established to ensure that
Puerto Rican (US) students participating in the Exchange Program be given credit for the courses
they will take at the Brazilian partner institutions following course requirement

specifications.

We look forward to contributing to the development of the University Consortia Program
proposed herein by our UMET School of Environmental Affairs.

Cordjally |
el
Beam2 Nieves, M.B#:
Registrar

1

Oficina de Mercadeo y Reclutamiento ¢ QOficina de Admisiones y Asistencia Econdmica « Oficina de Registradur(a
Oficina de Tesorerfa » Desarrollo y Retencidn ¢ Calidad de Vida y Bienestar Estudiantile Servicios Integrados de Matrfcula
Programa de Servicios Educativos Complementarios ® Oficina de Deportes # Programa Talent Search # Servicios de Salud
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UNIVERSIDAD METROPOLITANA
Vicerrectorfa de Asuntos Estudiantiles

April 8, 2008

US-Brazil Higlier Education Consortia Program
US Department of Education

A‘Eplicatinn Control Center

7" and D Streets, SW, Room 3633

General Service Administration Building
Washington, DC 20202-4725

Dear Sir or Madam:

This is a letter in support of the FIPSE proposal “Intemationalizing the Costal Ecosystems
Curriculum".

As Vice Chancellor of Students Affairs at Universidad Metropolitana, I fully endorse the
proposed partnership with Universidade Estadual do Norte Fluminense and Universidade Federal
do Parané in Brazil and with our Puerto Rican partners as a unique opporiunity to expand the
interational exposure of our students majoring in environmental studies and related fields. I
commit my efforts to support the development of the proposed Student Exchange Program and
implement the student support service components needed to ensure visiting students adjustment
and well being while studying at UMET.,

Our commitment to the success of this international project is reaffirmed by the institutional
funds allocated to support the project during the four years duration of the grant approved by our
Chancellor, Dr. Federico M. Matheu.

We look forward to developing and maintaining the University Consortia Program proposed
herein with our US and Brazilian partners.

Cordially,

%ﬂfij/
Carmeén Rosado, M. A.

Vice Chancellor Studefits Affairs

2vl
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UNIVERSIDAD METROPOLITANA

Vicerrectoria

April 9, 2008

US-Brazil Higher Education Consortia Program
US Department of Education

Aﬂ]llplicatiun Control Cenler

77 and D Streets, SW, Room 3633

General Service Administration Building
Washington, DC 20202-4725

Dear Sir or Madam:

This is a letter in support of the FIPSE proposal “Internationalizing the Costal Ecosystems
Curriculum * to be submitted by Universidad Metropolitana, School of Environmental Affairs.

As Vice Chancellor at Universidad Metropolitana, [ fully commit to the smplementation of the
proposed partnership with Universidade Estadual do Norte Fluminense and Universidade Federal
do Parand in Brazil and with our Puerto Rican partners. This is a unique opportunity to broaden
our students international exposure majoring in environmental studies and related fields. 1
commit my ciforts to support the development of the proposed Student Exchange Program and
implement the credit portability scheme designed in the context of our academic policies and
procedurcs. These agreements will allow visiling students from Brazil to enroll in Universidad
Metropolitana courses as "Exchange Students” and receive credit for these courses at
Universidade Federal do Parand and Universidade Estadual do Norte Fluminense, their home
institutions in Brazil. Likewise, Puerto Rican (US) students participating in the Exchange
Program will be given credit for the courses they will take at the Brazilian partner institutions
following course requirement specifications. As the lead institution of the proposed
Consortium we will be seeking additional money from different government and private sources

(o ensure proper institutionalization.

We look forward to developing and maintaining the University Consortia Program proposed
herein with our US and Brazilian partners.

Cordiall
j——;;'/ -

Omar Ponce, Ph. D.
Vice Chancellor

POBOX 21150 SANJUAN, PR (0920-1130  TEL(787)766-1717 EXT 6417  FAX(787)753.5993
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Budget Namative by Year
2008-2009 to 2011-2012
FIPSE/CAPSE US/Brazil Consortia Program
US Department of Education Funds

Summary:

Year I: $29,981.00
Year2 $77,841.00
Year3 $54,060.00
Year4 $57,841.00

Total Project Cost: $219,723.00

2008-2009 Project Year 1

Budget Categories:

Personnel:
The budget item totals $9,760.00 including fringe benefits for Project Director ($300 x 10

mo.); Co-Director (UNE) ($250 x 10 mo.) and Academic Advisor ($250 x 10 mo.).
Fringe benefits are calculated at 22%.

Travel:

This budget item totals $10,500 for four (4) Consortium Partners to attend the Annual
Director Meeting to be held in Brazil the first year of the implementation ($2,620.00 x 4).
Includes airfare ($1,525.00 per ticket), Hotel (3200 per night x 4 nights), and Per diem
($75.00 per day x 4 days).

Materials and Supplies:
This budget items totals $1,500 to purchase office supplies.

Consultants/Contractual:

This budget item totals $6,000.00 to pay for the External Evaluator and for a web page
designer. The designer will be responsible to maintain an updated web page and user
friendly for the participants.

Mobility Stipends:
No mobility stipends are requested in the first year of grant implementation.

The Direct Costs for year one is $27,760.00. Indirect Costs are $2,221.00 calculated at 8%.
Total amount requested from FIPSE for year one of grant implementation is $29,981.00.
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2009-2010 Project Year 2

Budget Categories:

Personnel:

The budget item totals $9,760.00 including fringe benefits for Project Director (8300 x 10
mo.}; Co-Director (UNE) (3250 x 10 mo.} and Academic Advisor ($250 x 10 mo.).
Fringe benefits are calculated at 22%.

Travel:

This budget item totals $9,000 for four (4) Consortium Partners to attend the Annual
Director Meeting to be held in US the second year of the implementation ($2,250 x 4).
Includes airfare ($750 per ticket), Hotel (3300 per night x 4 nights), and Per diem ($75.00
per day x 4 days).

Materials and Supplies:
This budget items totals $1,500 to purchase office supplies.

Consultants/Contractual:

This budget item totals $7,000.00 to pay for the External Evaluator and for a web page
designer. The designer will be responsible to maintain an updated web page and user
fnendly for the participants.

Other:
An amount of $5,000.00 is allocated for the Consortium partner’s fee meeting.

Mobility Stipends:

This budget items total $40,000.00. Ten students (5 from UMET and 5 from UNE) will
participate in the second year. A stipend of $4,000.00 allocated for each student to cover
travel, roam, board, and health insurance for a period of one semester.

Language Stipends:
This budget item totals $3,000 to cover the costs of the Portuguese course to be offered at
UMET.

The Direct Costs for year one is $32,260.00. Indirect Costs are $2,581.00 calculated at 8%.
Total amount requested from FIPSE for year one of grant implementation is $77,841.00.
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