Secretary Arne Duncan Takes Listening Tour to Orlando
http://www.youtube.com/watch?v=jNoNkB1xy8A
Before I start I think if every child in the country had a chance to go school in a community center—in a Y like this it would be amazing. I promise you the dropout rate would diminish. I promise you that many more students would be successful. I promise we’d have much stronger families where everybody knows each other and knows the younger siblings. So this is what we need to do as a country. And I need a set of folks with the courage and the vision and the leadership to come together and demonstrate what’s possible.
Literally this was thousands of acres of cow pasture. And basically no one was ready yet because the population hadn’t caught up here to fund a school coming here. So as a developer we said look, the only way this can be a success is if we think outside of the box.

When you talk about islands of excellence, and how you bring things to scale. This is certainly one of those islands that we want to bring to scale. Because we think this could revolutionize education if you build community centers and schools together.
I’d love to understand a little bit more from folks why you think this doesn’t happen more often. What would it take—if this is a phenomenal model, why isn’t this happening all over the country in other places? What could we do collectively to encourage other folks to move in this direction?
One is funding. Not to state the obvious, right? And the other is, partnerships aren’t easy  but they’re better. And to have the management teams coordinate, to have the leadership at each one of the organizations actually coordinate, to make that happen is not easy at all, especially when you’re dealing with large organizations. One of them the YMCA being a not-for-profit as an example. So funding challenges do exist. The Orange County Public School System—how many schools do you have right now? A little over—just a hundred and eighty schools. So it’s new, novel things I think take real dedication.

The Y helps with that in that they provide child care for the younger siblings so that these parents can come in and be a part of their older child’s class and have their younger children taken care of. Parents and teachers are given the tools to live and model a healthy lifestyle with group fitness classes that we’re allowed to go to and access to the wellness forum. All of these things come together and they do create a strong community.
It’s not uncommon for children and families to use this facility seven days a week—whether it’s regular Monday through Friday school, Friday night movie event, Saturday soccer game, or a Sunday picnic at the pool.

At the end of the day I’ll tell you the amount of people that are impressed by the facility and the lessons that have been learned—I think this can really be replicated and it is scalable.

Some of the benefits of having the YMCA touch this school are: unlike any other school I’ve been to, this school has an indoor gym that the Y lets us use when it’s too hot, too cold, or raining outside. I could go on and on about how great it is being here, but if you want the proof, you can look at my grades. This year I got straight A’s the whole year which is the Presidential Honor roll. And my FCAT scores went up significantly higher this year. I think a big chunk of that is from having the YMCA combined with this school.
