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applied to the grant ($3,408). OMB Circular A-87, Attachment A, Paragraph c., 
Subparagraph 3.a. (1997) states, "A cost is allocable to a particular cost objective ... 
in accordance with the relative benefits received. According to OMB Circular A-87, 
Attachment A, Paragraph c., Subparagraph I j. (1997), to be allowable, costs must 
be adequately documented. 

(4) Represents a supply charge for which the District did not provide any documentationl': 
to show the transfer was 21 st Century grant related. OMB Circular A-87, Attachment 
A, Paragraph c., Subparagraph 3.a. (1997) states, "A cost is allocable to a particular 
cost objective ... in accordance with the relative benefits received. Also, according 
to OMB Circular A-87, Attachment A, Paragraph c., Subparagraph I,j. (1997), to 
be allowable, costs must be adequately documented. 

(5) Represents transportation costs for which the District cannot provide documentation 
to support charges applied to the grant ($3,979). According to OMB Circular A-87, 
Attachment A, Paragraph c., Subparagraph I,j. (1997), to be allowable, costs must 
be adequately documented. 
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DR. ROBERT H. WILLIS, SUPERINTENDENT TELEPHONE (847) 824-1136 
FAX (847) 824-0612 

December 26, 2002 

Mr. Richard J. Dowd 

Regional Inspector General for Audit Services 

U.S. Department of Education 

Office of Inspector General 

111 N. Canal Street, Suite 940 

Chicago, IL 60606-7204 


Re: 	 Draft Audit Report received December 5,2002 Page lof2 

Control Number ED-OIGIAOS-C0022 


Dear Mr. Dowd: 

I h.ave reviewed the 'Dra~t Audit Report' (copy attached) sent to me by your office. This letter and materi,d 
bemg forwarded to you IS intended to provide clarifying information and documentation in response to the 
findings and recommendations contained in the report. 

RESPONSE --- FINDING #1: 

In response to the draft audit report regarding Community Consolidated School District #62' s 
administration of the 21 st Century Learning Community Centers grant for the period June 1, 2000 through 
May 31, 2002, we are respectfully submitting our response. The enclosed packets are meant to serve as our 
response and explanations to draft finding # 1 and addresses unsupported and questioned items. 

I believe the errors encountered during the period covered by this audit could generally be considered 
isolated events that resulted from a series of unfortunate circumstances within our accounting and accounts 
payable departments. At the general time immediately following the grant award, four out of the five active 
employees in accounting were new to us (newly employed) including the former Director who sought this 
grant. Three employees had recently quit, two were on maternity leave, and one employee had recently been 
dismissed. 

The former Director whose job it was to oversee and administer the grant is alleged to have utilized 
questionable accounting and spending practices. Due to alleged incompetent handling of the grant and a 
sense of being overwhelmed, I believe this employee, generally gave up following the first 1.5 years of the 
grant period. My sense is that she left everyone in the dark, her staff included, and failed to properly inform 
any of her superiors of problems and/or concerns she had or was encountering. She has since left our 
employment and has been replaced by Director Nancy Bang who with her staff have done an exemplary job 
of trying to get a firm handle on this grant. I believe they have addressed the necessary accounting and 
historical documentation errors that existed. They have also put into place a number of controls, which did 
not exist in the past for their program. I think it is evident to your field audit team that they have made an 
extremely conscientious effort and invested a significant amount of time to address all concerns raised by the 
audit, to the greatest extent possible. 
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RESPONSE --- FINDING #2: 

As stated in the draft audit report, "The District drew down both year 1 ($399,289) and year 2 funding 
($400,494) on August 6, 200l." The former Director in charge, alluded to in the preceding paragraph, was 
alleged to be knowledgeable about the administration of this grant. However, I discovered Vlell into the first 
year of the grant that she had not drawn down any of the grant funds and the district had essentially 
'fronted' all money for expenditures (nearly $400,000) before it saw any grant dollars. Not only did the 
district front the expenditures, but it also lost all interest income for the entire first year of the grant. When 
she did finally draw down the grant money, she drew it down as you indicate with no regard to the second 
year lump sum procedures and related interest that was earned. I respectfully request that this interest, in the 
amount of $12,943, be forgiven due to the fact the board lost this approximate amount of interest during the 
first year of the grant because it covered all grant related expenditures through July, 2001 effectively 
resulting in an interest 'wash' . 

RESPONSE TO RECOMMENDATIONS: 

2.1 	 Per the preceding request, it is my sincere hope that you will consider not charging the District $12,943 
of imputed interest. We have an administrator and staff who are now in tune with proper accounting 
expectations and grant requirements. Therefore, this problem will not be repeated in the future. 

2.2 	 As alluded to at various points in this appeal, we have implemented numerous changes in grant 
accounting and personnel. The current staff has spent untold hours, many outside the normal work day, 
to get a firm handle on past problems with an eye toward preventing them in the future and ensuring 
that grant monies are spent appropriately and, 'more importantly, for the direct benefit of our 
community. 

In closing, we have continued our effort to improve our business office practices, reviewed our system and 
relieved the responsible employeelDirector of her duty. We have also properly trained all new employees and 
resolved staff shortages that existed during the initial grant period. For these reasons, and those listed above, 
we respectfully ask that you reconsider our case. The expected payments remove funds needed to operate 
our facilities in the best interests of the children of our district, especially in light of the numerous financial 
constraints within which we must operate. 

Under penalty of perjury, I declare the facts stated herein are true, correct, and complete. 

v~ ttuly 

ur reconsideration of this matter is greatly appreciated. Further details can be provided if necessary. 

O~'.~ 
Ray ndGunn 
Dep y Superintendent / Business Manager, School District 62 

Enclosures 




