
















We conducted our fieldwork at DCPS, Washington, D.C. from August 7,2001, through 
October 31,2001. We also performed fieldwork at C.W. Harris, Washington, D.C., from 
September 19, 2001, through September 21, 2001. An exit conference was held on 
February 7,2002. DCPS provided us with additional documentation for review on 
February 21,2002. We conducted the audit in accordance with government auditing 
standards appropriate to the scope of the audit described above. 

Statement on Management Controls 

As a part of our review we assessed the system of management controls, policies, 
procedures, and practices applicable to DCPS' and C.W. Harris' administration of the 
Title I, Title II, and Title VI grant funds. Our assessment was performed to determine the 
level of control risk for determining the nature, extent, and timing of our substantive tests 
to accomplish the audit objective. 

For the purpose of this report, we assessed and classified the significant controls into the 
following categories: 

• Budgeting; 
• Disbursements; 
• Records Management; and 
• Time and Effort Reporting. 

Because of inherent limitations, a study and evaluation made for the limited purpose 
described above would not necessarily disclose all material weaknesses in the 
management controls. However, our assessment disclosed management control 
weaknesses, which adversely affected DCPS and C.W. Harris' ability to administer the 
grant funds. These weaknesses include a lack of separation of duties, inadequate 
processing of administrative premium payments, and inadequate records management. 
These weaknesses and their effects are fully discussed in the AUDIT RESULTS section 
of this report. 

Administrative Matters 

If you have any comments or information that you believe may have a bearing on the 
resolution of this audit, you should send them directly to the following U.S. Department 
of Education official, who will consider them before taking final Departmental action on 
the audit: 

Susan B. Neuman, Assistant Secretary 
U. S. Department of Education 
Office of Elementary and Secondary Education 
400 Maryland Avenue, SW 
Room 3W315 
Washington, D.C. 20202 
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Office of Management and Budget Circular A-50 directs Federal agencies to expedite the 
resolution of audits by initiating timely action on the findings and recommendations 
contained therein. Therefore, we request receipt of your comments within 30 days. 

In accordance with the Freedom ofInformation Act (5 U.S.C. §552), reports issued by 

the Office of Inspector General are available, if requested, to members of the press and 
general public to the extent information contained therein is not subject to exemptions in 
the Act. 

If you have any questions or if you wish to discuss the contents of this report, please 
contact Teri Lewis, Assistant Regional Inspector General for Audit, or me at (215) 656­
6900. Please refer to the control number in all correspondence related to the report. 

Bernard Tadley \ 

Regional Inspector General for Audit 
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