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Invitation to the 2012 Annual EDFacts Coordinator Meeting

We have just received confirmation from the hotel for our next meeting of the state EDFacts Coordinators. We will be housing you across the street from our headquarters building and holding our plenary and breakout sessions on the ground floor of this federal building we call home.

By providing this advance notice we hope to maximize your success in securing the approval of your supervisors to allow you to attend this important meeting on April 12-13, 2012. Please start now to get your travel approved and time reserved for this Thursday – Friday meeting.  

By having it here, six floors beneath the offices of the Secretary, we are hopeful that we can find the time for Department leadership to join us to discuss their uses of the data you provide and other timely policy and program news. We expect this two day meeting to be full of informative presentations and discussions. This meeting will be more oriented to policy and program requirements for information than the processes of submitting data to EDFacts, and you should consider an appropriate second attendee from your state accordingly.

Please let us know what education information topics you would like us to cover in the plenary and breakout sessions.  We are starting to organize the agenda and would greatly appreciate your expert input.

Outside of our meeting’s agenda itself, there are a number of benefits to our downtown DC location. The Department is located across the street from the National Air and Space Museum (which is one of the most visited museums in the world with over 8 million visits in 2010), and one block away from the National Museum of the American Indian.  Of course, there are many other Smithsonian museums of history and art within a short walk along the national mall.  This also might be the time to walk up Capitol Hill and visit your Senators and Representative.

We also consider ourselves fortunate to be able to schedule this meeting during the National Cherry Blossom Festival, which will run from March 20 to April 27, 2012.  This “epic 5-week spectacular” will celebrate the Centennial of the 1912 gift of 3,000 cherry blossom trees to Washington, DC by Tokyo, Japan. Though there is no guarantee that the spring weather will cooperate and provide us with trees full of flowers, we can reasonably hope it will. Please note: the annual parade is scheduled for April 14th.

We look forward to hearing that your trips are approved.  We are expecting a complete contingent of two people from each State Education Agency, so we may have to limit the number of extra people a state might want to send at their own expense.  Please contact us early if you believe your state will want to send additional staff.  Thanks.

Update from the EDFacts Data Governance Board

The EDFacts Data Governance Board (EDGB) has gone green!  As part of EDGB’s commitment to transparency of its activities, EDGB provides all of its documents and information on a government web site, sponsored by the Office of Management and Budget. Posted on the EDGB site are the monthly meeting agendas, subsequent meeting minutes, deliberative documents from the Board and the EDGB workgroups, and calendars of monitoring visits and EDGB action items. This site is the “one-stop” site for all things related to EDGB. Virtual member voting is also conducted on the site for items that need immediate Board attention and cannot wait for the next monthly meeting.  

EDGB Charter is approved.  At the September meeting, EDGB members approved and adopted the EDGB charter.  This document contains the framework for the work of EDGB and includes the following topics: (1) Purpose, (2) Scope, (3) Principles of Conduct, (4) Sponsorship, (5) Structure, (6) Procedures, and 
(7) Foundational Documents.  This document will be reviewed by EDGB on at least an annual basis.

EDGB in Self-Assessment Mode.  EDGB has completed two self-assessment activities. The first assessment was the Data Governance Maturity Model, developed by Dr. Anne Marie Smith (2007). The Model is a continuum that was used to obtain each EDGB member’s overall subjective assessment of the Board’s functioning over the past year.  The second tool was an online survey about how well the EDGB members rate the implementation of specific EDGB functions. This survey was conducted independently by an ED contractor through Survey-Monkey. The results of both self-assessments were shared with the Board at the October meeting. EDGB intends to conduct both self-assessments on an annual basis.

Summary of Recent SEISS Site Visits

The last EDFacts newsletter highlighted the SEISS state site visits that have taken place over the past year. Recently, the site visit team finished its last visit of 2011, bringing the total number to 22 visits in 19 states. With their focus on technical assistance, recent visits have continued to stress process improvement and documentation, which has been a central topic throughout the year. The team also continues to meet with state and local leadership to publicize EDFacts and explain how its data is used. Visits to New Hampshire, Michigan and Georgia included presentations at LEA conferences, which allowed local-level stakeholders a view of the importance of the data they collect and transmit. 
After a brief hiatus, SEISS site visits will resume in early 2012. ED is lining up potential visits and confirming next year’s calendar, and states are encouraged to schedule a visit. These visits are free and generally run for two days. If your state is interested in receiving a TA visit in 2012, please contact Ross Lemke at (703) 885-8051 or ross.lemke@aemcorp.com.
Use of EDFacts Data
On August 26, the Department of Education announced the launch of Version 2.0 of ED Data Express (http://www.eddataexpress.ed.gov/). Through its multiple interactive options, the website is designed to provide accurate and timely state-level K-12 data to the public. In addition to EDFacts data, ED Data Express includes data from the Consolidated State Performance Reports (CSPR), State Accountability Workbooks, the National Center for Education Statistics (NCES), the National Assessment of Education Progress (NAEP), the College Board, and the Department's Budget Service office. Users can access the data via three sections. The State Snapshots page provides tables and charts of key data elements for each state, including demographic data, accountability measures, funding, and NAEP scores. The Data Element Explorer offers tools for users to filter particular data elements into graphs, charts, maps, trend lines, and conditional analysis. The State Tables page allows users to build customized tables to compare states on specific elements. Beyond these three sections, the wealth of data available on ED Data Express includes additional resources, data definitions, and frequently asked questions. In its improved Version 2.0 form, the site is a very effective demonstration of the purpose and utility of EDFacts data. 
Improving EDFacts Data: EQuIP

The EDFacts Quality Improvement Program (EQuIP) was created so the U.S. Department of Education (ED) could provide a gauge for the timeliness, validity, completeness, usability, and accuracy of EDFacts data. Some, but not all, of these quality aspects are being evaluated today, but EQuIP software and processes will allow us to evaluate each aspect with more thoroughness and on a regular schedule.

To date, the EQuIP team has completed a proof of concept to determine that the software would adequately meet the Department’s needs and to determine the likelihood of program office participation in EQuIP.  Both objectives were met beyond our expectations.  Over the summer, the team engaged all of EDFacts’ internal resource areas, including ED data stewards, in the development of a metadata repository logical data model, which we intend to present to interested states sometime this fall.

 

Recently, a task order was issued that will technically design the complete metadata repository and the infrastructure to support it, and will build the metadata sections that support EQuIP.  In addition, a pilot project has recently started that will use EQuIP technical resources and processes in a highly visible, production data quality review of assessment data, with an emphasis on comparing OSEP-specific assessment files (003 and 093) and the general assessment files (081, 075, 078, and 079).  These files were chosen because they will be combined for the next school year (SY 2011-12) and the program offices need to know how consistent these data are before the files merge.

White Paper Summary: Teacher-Student Linkages: Student Achievement Data Used for Teacher Evaluation
In August 2011, the white paper Teacher-Student Linkages: Student Achievement Data Used for Teacher Evaluation was released under the State Education Information Support Services (SEISS) project. The report examined recent trends in teacher evaluation across the states, focusing particular attention on the plans created by states that won Race to the Top funding. The available data indicates that while many states report the intent to include student growth data as part of their systems of teacher evaluation, they often do not have the data capacities needed to accurately link student and teacher data. In addition, many of the states that do have the capacity to link teachers and students did not design these links for high-stakes purposes such as evaluation, and thus still need to answer critical questions such as how “teacher of record” is defined and how their data systems will allow for real-time updates and accuracy of teacher rosters. The paper focuses on the data capabilities necessary at the state level in order to effectively evaluate teachers, and offers suggestions to remediate some of the concerns mentioned by advocates of data quality. The information in the paper is intended to enhance the information regarding teacher and student data currently collected via EDEN.

Upcoming Conference and Webex Information
Reminder:  PSC Monthly Online Meetings with States Have Resumed.  After a summer hiatus, the PSC Monthly Online Meetings with States resumed last month.  The meetings include general PSC information, but each meeting will also contain specific policy information that states will find useful for the SY 2010-11 CSPR.  The November meeting will be held Wednesday, November 16, 2011 at 3:00 p.m. EDT.  The focus will be Homeless data for CSPR.  To register for the November Meeting, please go to the following link: 

https://www1.gotomeeting.com/register/364310721
The focus for the October meeting was Title III data for CSPR.  The Question and Answer log from the Webinar and PDFs of the PowerPoint presentations were attached to last week’s Support Update.  The PowerPoint presentations that were used and a recording of the meeting are available at: 

Recording: http://www.mediafire.com/?2izidfvudnxqq8h
PSC PPT: http://www.mediafire.com/?d5p92pmy9l7rt2s
ED PPT: http://www.mediafire.com/?yc75pmnrh0cx66r


Note: For states whose IT departments will not allow access to Mediafire, PSC will begin providing the PowerPoint presentations as a PDF file with the subsequent PSC Support Update.

The EDFacts Listserv
Are you on the EDFacts listserv? It’s a rich resource that provides helpful and timely information from ED about EDFacts and other federal programs, as well as a structure for discussion among representatives of SEAs. Recent discussions among the states have focused on data dictionaries, methods of data collection for directory information, and the collection of incident data. The listserv allows state representatives to quickly reach their counterparts in other states to exchange ideas and resources to help improve their data systems. 

To join the listserv, please contact Ross Lemke at ross.lemke@aemcorp.com. 

Key Events on the EDFacts Calendar
· October 24 – EIMAC General Statistics Task Force meeting in DC 
· November 7 – SY 2010-11 CSPR Part I opens
For information on these and other important upcoming events, please see the EDFacts calendar at http://www2.ed.gov/about/inits/ed/edfacts/index.html.



EDFacts is a U.S. Department of Education (ED) initiative designed to collect and place state-reported preschool, elementary and secondary education performance data at the center of policy, management and budget decisions. EDFacts centralizes performance data supplied by state education agencies (SEAs) with other data assets within the Department, such as financial grant information, to encourage improved analysis and use of data. This initiative is targeted to improve state data capabilities by providing resources and technical assistance; reduce the burden of duplicative collections placed on states and districts; and streamline data practices at the federal, state, and local levels.
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The Way I See It





“Education is not preparation for life; education is life itself. 





 — John Dewey
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